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Appendix TFWG 2018/4/W.P.2

The Disbursement-linked Indicator matrix*

1.

The payment mechanism under each disbursement-linked indicator (DLI) should be
clear and reflected in the DLI matrix. The financing amount allocated per DLI is
determined by the IFI, in discussions with borrowers, based on the relative
importance of the indicator to provide the incentive needed for achieving overall
Program goals and outcomes. The more significant the DLI is for the achievement
of the expected Program results, the more consideration should be given to
assigning a higher portion of the financing amount to it.

Payment against one DLI can be proportionate. In discussions with the borrower,
the Fund may agree to make disbursements against a DLI scalable—with the
disbursement of financing proceeds proportional to the progress towards achieving
the DLI. The decision to define scalable disbursements for a DLI should take into
careful consideration the effect of a partial achievement of the indicator on the
continued progress in the Program'’s results framework and on the eventual
achievement of the entire development objective. In other words, scalability of
disbursements may not apply to all DLIs. For instance, if a DLI refers to an action
(e.g. modernization of procurement system in place), then it is either done or not.
For each DLI with scalable disbursement, teams agree with the borrower on the
formula to determine the amount of financing proceeds to be disbursed relative to
the level of achievement of the DLI.

The DLI matrix will ensure clear overview of milestones and expected
disbursements. The DLIs and the financing amounts allocated to the achievement
of each DLI are recorded in the DLI Matrix. Taking into account the number of
DLIs, the expected timing of DLI achievement, and the client’s expected financing
needs, the task team proposes an indicative time table for DLIs achievement and
disbursement (e.g., on an annual, semi-annual, or quarterly basis). This time table
is part of the DLI Matrix. A DLI can be specific to one period or defined to have
stepwise targets over a series of periods. If DLIs are not achieved in the period
initially planned, and are not time bound, they need not expire; the financing
amount allocated to those DLIs may be made available for disbursement if the DLI
is realized in later periods prior to the closing date. Similarly, if DLIs are achieved
ahead of the expected period, disbursements can be claimed ahead of schedule.
Lastly, if a DLI is not achieved by Program completion, the financing amount
allocated to this DLI is not disbursed.

' This section is largely sourced from the World Bank Programme for Results Guidance note (2012) which is a
benchmark for the DLI choice and verification protocol, followed by all other IFIs who have introduced programmatic
Results Based Lending.



