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Example of in-kind domestic cofinancing at the design
phase

1. During the design of the Resilient Land and Resource Management Project (RELAP)
in West Bank and Gaza, the economist had developed ten models to represent the
planned activities, organized under three main types of interventions: (i) resilient
land development activities for orchards (four models); (ii) other resilient land
development models: wadis, rangeland and integrated livestock system; and
(iii) activities financed via grants: sheep breeding, bee-keeping and mushroom
cultivation.

2. The models show that the total labour contributed by beneficiaries and valued at
US$14 per day (local wage) is worth US$10.7 million (or 26 per cent of total
project costs). If only the additional work required to implement IFAD’s proposed
activities is considered, then this represents 11 per cent of total project costs (as

per table 1).
Table 1
RELAP EFA tables quantifying family labour

PY1 PY2 PY3 PY4 PY5 PY6

Total family labour (USD) - 705514 1695271 2490 888 2911959 2922956
Incremental family labour (USD) - 1020307 - 314793 674 964 1470581 1891652 1902 649
Project costs (USD)
Component 1 17 684 5361441 7 048 265 6980524 5068 841 194275
Component 2 208724 3140185 4370591 1487538 151429 3308
Component 3 719390 976 269 616 247 462 332 332305 244 655
D. Project Management 751 858 590 890 624 025 598 236 608 628 815057
Total costs (USD) I 1697655.57 10068 785.20 12659 127.46 9528630.08 6161202.95 1257295.00
(A) Total Family Labour over project years usd 10726 587 family labour per/day 60 NIS
(C) Total incremental family labour 4604746 family labour per/day 14.2 usb

(B)Total project cost USD 41372 696

A/B 26%

C/B 11%

3. These estimates could also be presented by type of activity, showing which
intervention will require greater contribution from the beneficiaries.

4, On the other hand, government’s contributions in terms of provision of services
and facilities - such as the use of office space, provision of vehicles and seconded
staff as well as tax exemption — should also be considered and quantified as in-kind
contribution.

5. In the case of RELAP, the total government in-kind contribution was estimated at
16 per cent of total project costs.

6. This means that the total in-kind domestic contribution accounted for almost 27

per cent of total project costs, based on the conservative (incremental) estimate
for the contribution from the beneficiaries of 11 per cent of total project costs, plus
the 15 per cent from the government. Both contributions were presented in the
Costab as reflected in table 2 below.



Table 2: Resilient Land and Resource Management Project (RELAP): Costab by components and financiers (US$ '000)

The Government The Government Beneficiaries in Beneficiaries in
in kind in cash IFAD GRANT OFID GCF Other entities kind cash Village council To
Amount % Amount % Amount % Amount % Amount % Amount % Amount % Amount % Amount % Amount
Climate resilient land development
1. Climate adapted land devel-opment approaches 110 15.2 - - 223 30.7 60 8.2 60 8.2 273 37.6 981 0.6 - - - - 1708
2. Resilient land development 3389 16.0 646 3.1 1160 5.5 845 4.0 8 810 41.6 2106 9.9 3619 17.1 604 2.9 - - 21179
3. Investment in agricultural roads 443 16.0 - - 66 2.4 - - - - 2017 72.9 - - - - 240 8.7 2 766
ibtotal 3941 16.0 646 2.6 1449 5.9 905 3.7 8869 36.0 4396 17.8 3619 14.7 604 2.4 240 1.0 24671
Market linkages for the rural poor
1. Rural bulking of agricultural products 682 16.0 - - 1269 29.8 - - - - 2312 54.2 - - - - - - 4263
2. Inclusive entrepreneurship development support 95 1.9 - - 103 2.0 - - 3032 59.5 1193 23.4 - - 676 13.3 - - 5 098
ibtotal 777 8.3 - - 1373 14.7 - - 3032 324 3504 374 - - 676 7.2 - - 9362
Public services for upscaling resilient agricultural land use 351 10.5 - - - - - - 3000 89.5 - - - - - - - - 3351
Project Management 1483 37.2 520 13.0 1744 43.7 44 1.1 99 2.5 99 2.5 - - - - - - 3989
tal PROJECT COSTS 6 552 15.8 1166 2.8 4 566 11.0 950 2.3 15 000 36.3 8 000 19.3 4 600 11% 1280 3.1 240 0.6 41373
avernment in kind contribuition net of taxes 1273
overnment in kind contribuition % of the total cost 3.1%

I xipuaddy
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Appendix II TFWG 2018/2/INF.1

Example of in-kind domestic cofinancing in financial
reporting

1. In-kind domestic cofinancing could be reported in the face of financial statements.

o According to the International Public Sector Accounting Standards (IPSAS)
cash basis, the in-kind contribution will be reported in the notes to the
financial statements. The additional disclosures encouraged* provide an
example of disclosure in paragraphs 2.1.90(f) and 2.1.91.

o According to the IPSAS accrual basis and IFRS, the in-kind contribution
should be reported in the financial statements as assets (in the balance sheet
statement) and non-cash income (in the profit and loss statement).
Additional detailed information related to the accounting policies for in-kind
contribution should be provided in the notes to the financial statements.

2. The notes to the financial statements of the Small Irrigation and Market Access
Development Project in the Nippes and Goavienne Region financed by IFAD in Haiti
show this reporting of in-kind domestic cofinancing:

“The Government of Haiti’s in-kind contribution was identified and assessed as
follows:

o The licence rights to use the financial and accounting software provided by
the Ministry of Agriculture; the net value at the date of transfer of the right of
use of the licence to the project was considered at fair market value. The
annual amortization of the net value over the number of years of the project
was considered to be annual in-kind contribution.

o The use of the Ministry’s offices devoted full time to the project’s
implementation team;

o The use of office and IT equipment provided by the Ministry of Agriculture;
the net value at the date of transfer of the right of use of equipment to the
project was considered at fair market value. The annual amortization of the
net value over the number of years of the project was considered to be
annual in-kind contribution.

o The vehicles and equipment (cars and motorcycles used by the supervisors);

. The contribution in taxes: This contribution amounts to the total of tax
exemptions granted to the project on the purchase of three vehicles and
three motorcycles.

. The salary of staff dedicated part-time to the project: The use of timesheets
to determine the actual time devoted to the project, considering total gross
regular salary (without bonuses).

The table below summarized the cumulative in-kind contribution of the
Government of Haiti for the period from 2015 to 2018:"”

* IPSAS: Financial Reporting under the Cash Basis of Accounting; Appendix additional Disclosure; November 2017
https://www.iaasb.org/system/files/publications/files/Cash-Basis-IPSAS-2017.pdf
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Amount in United States

Description dollars
Licence for accounting and financial software 36 492
Office space 9 655
Office and IT equipment 15700
Vehicles and equipment 50 355
Salaries of part-time staff 17 127
Tax exemptions 102 877
Total 232 206

TFWG 2018/2/INF.1
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Examples of risks related to in-kind domestic cofinancing

Category of risk

Description

Human and organizational risks

Lack of experience and/or understanding on the part of the project manager and
staff

High turnover of project manager and staff

Project team is unaware of codes, or regulations and lacks experience in quality
assurance issues

Inadequate, weak or inconsistent procedures for internal controls

Missing or incomplete reporting to IFAD and auditors

Human conflict or poor negotiations with the contributors

Decision-making by the project team and steering committee takes too long

Dissemination of false or inaccurate information

Lack of transparency

Project execution risks

Inadequate choice for a contribution/contributor
Unexpected withdrawal of the contributor from the project

Contributors’ lack of motivation or reluctance to accept project alterations

Underestimation of the workload or contribution required to fulfil project
requirements

Low level of the quality assurance systems, including those of a technical,
accounting and reporting nature

Languages and cultural barriers that affect understanding of requirements

Legal issues and conflicts

Technical risks

Project requirements are not clearly expressed or communicated
Missing or incomplete specifications
Difficulty in implementing due to procedural complications

Components and products that are not viable

Quialifications, official documentations, and required permissions are outdated or
unsuitable

Environmental risks

Instability of project requirements

Difficulties in partnerships and collaborations

Delays in procurement procedures

Regulatory changes, for example safety and environmental
Administrative and technical errors

Project acceptance by the social and human environment

Risk of incidents of a natural or political nature
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