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Report on IFAD’s Hosting of the Global Mechanism of the 

United Nations Convention to Combat Desertification in 

Those Countries Experiencing Serious Drought and/or 

Desertification, Particularly in Africa 

I.  Background  

1. Established under article 21 of the United Nations Convention to Combat 
Desertification in Those Countries Experiencing Serious Drought and/or 
Desertification, Particularly in Africa (the Convention), the Global Mechanism (GM) 
is a subsidiary body of the Convention. It is mandated to "increase the 
effectiveness and efficiency of existing financial mechanisms…[and]…to promote 
actions leading to the mobilization and channelling of substantial financial resources 
to affected developing country Parties." 

2. The Conference of the Parties (COP) of the UNCCD, which is the Convention's 
supreme governing body, decided that the GM should be hosted by an existing 
organization and IFAD was selected to host the GM in 1997 at the COP’s first 

session.  This decision was accepted by the Governing Council under Resolution 
108/XXI (1998), and a Memorandum of Understanding (MOU) between the COP 
and IFAD was entered into on 26 November 1999 in order to set out the modalities 
and administrative operations of the GM. 

3. In Resolution 108/XXI (1998) the Governing Council decided that: 

 IFAD shall accept the decision of the Conference of the Parties (COP) of 

the CCD at its First Session to select IFAD to house the Global Mechanism 
thereof. 

 The Executive Board is authorized to approve the modalities, procedures 
and administrative arrangements to be contained in a Memorandum of 
Understanding between the COP and IFAD for the housing of the Global 
Mechanism by IFAD. 

 The President of IFAD is authorized to sign a Memorandum of 

Understanding between COP and IFAD, containing such arrangements as 
the Executive Board may approve for the housing of the Global 
Mechanism. 

 The President shall report periodically to the Executive Board on the 
administrative arrangements for the housing of the said Global 
Mechanism in IFAD and on such activities as IFAD may undertake in 
support of the Global Mechanism, while also keeping the Executive Board 

informed of the activities of the Global Mechanism. 

4. The GM has been hosted by IFAD in accordance with the provisions of the MOU 
since 1999. Pursuant to this MOU, IFAD housed the GM and performed tasks in 
respect of the administration of the GM on behalf of the COP. In 2007, the eighth 
session of the COP mandated an assessment of the GM by the Joint Inspection Unit 
of the United Nations (JIU) to be submitted to COP 9 for consideration.  The JIU 
carried out its mandate and presented its report to the ninth session of the 
Conference of the Parties.  The JIU report is available at 
http://www.unjiu.org/data/reports/2009/en2009_04.pdf . 

5. By its decision 6/COP.9 the COP requested: 

(a) The COP 9 Bureau, together with the Managing Director of the GM and the 
Executive Secretary, and taking into account the views of other interested relevant 
entities such as the host countries and International Fund for Agricultural 
Development, to undertake and supervise an evaluation of existing and potential 
reporting, accountability and institutional arrangements for the GM and their legal 
and financial implications, including the possibility of identifying a new institution/ 

http://www.unjiu.org/data/reports/2009/en2009_04.pdf


EB 2011/104/R.54 

2 

organization to house the GM, taking into account the scenarios presented in the 
JIU assessment of the GM and the need to avoid duplication and overlap in the 
work of the secretariat and the GM; and 

(b) the COP Bureau to present to COP 10 a report on this evaluation for 

consideration and decision on the issue of GM reporting, accountability and 
institutional arrangements. 

6. The COP Bureau commissioned consultants to prepare the evaluation report 
requested in the COP decision, and the report, after having been reviewed by the 
Bureau at sessions in November 2010 and February 2011, was finalized and 
submitted to the tenth session of the COP in October 2011.  The full report of the 
Bureau is available at http://www.unccd.int/cop/officialdocs/cop10/pdf/4eng.pdf . 

7. After reviewing the Bureau’s report and considering the views of IFAD, as well as a 
management response from the GM, the COP adopted decision COP(10)/L.22, 
which is attached as Annex 1.  The adoption of the COP decision was notified to 
IFAD in a letter from the President of the COP to the President of IFAD, which is 
attached as Annex 2.  The COP decision foresees the end of IFAD’s role as the host 
of the GM, and initiates a process to identify a new set of administrative and 

institutional arrangements for the GM. 

II. Next Steps 

8. Management welcomes the decision of the COP and looks forward to working with 
the UNCCD Secretariat to implement it.  In accordance with the COP decision 
Management will consult with the Executive Secretary of the UNCCD to work out 
the modalities of implementation and to revise the MOU between IFAD and the COP 

to limit IFAD to providing (i) logistical and administrative support other than those 
provided by the UN Office at Geneva and (ii) administrative procedures related to 
privileges and immunities for GM staff through the Government of Italy.  
Management will then work with the Executive Secretary to further modify the MOU 
to enable its timely termination once a new housing arrangement for the GM has 
been concluded. 

9. In accordance with operative paragraph 1 of the COP decision, those aspects of the 
accountability of the GM which were carried out by IFAD on behalf of the COP, have 
been transferred from IFAD to the UNCCD Secretariat with immediate effect.  
Accordingly, IFAD is no longer authorized to undertake any actions with respect to 
the financial or human resources management of the GM except at the request and 
on behalf of the Executive Secretary of the UNCCD, or those to whom he has 
delegated such authority. 

10. As required by Governing Council Resolution 108/XXI (1998) the Executive Board 
will  continue to be informed about the administrative arrangements for housing the 
GM as well as its activities. A final report shall be submitted for the Executive 
Board’s consideration and transmittal to the Governing Council upon completion of 
the process of termination of the housing arrangements for the GM.

http://www.unccd.int/cop/officialdocs/cop10/pdf/4eng.pdf
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