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Recommendation for approval

1. Rule 6 of the rules of procedure of the Governing Council provides that the
President shall prepare, with the approval of the Executive Board, a
provisional agenda for each session of the Governing Council. Accordingly, the
Executive Board is invited to consider and approve the attached draft
provisional agenda for the thirty-fifth session of the Governing Council.

2. The Executive Board is also invited to note that the Governing Council will
receive, together with the attached provisional agenda, a programme of
events for the Council.

Draft provisional agenda for the thirty-fifth session of
the Governing Council

Opening of the session

Adoption of the agenda

Election of the Bureau of the Governing Council
Statement of the President of IFAD

General statements

Report on the Eighth Replenishment of IFAD’s resources
Ninth Replenishment of IFAD’s resources

Consolidated financial statements of IFAD for 2010
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IFAD's capital and administrative budgets and the budget of the Independent Office
of Evaluation of IFAD for 2012

10. Revision of the IFAD Lending Policies and Criteria
11. Revision of the Financial Regulations of IFAD

12. Report on the special expenditure for the Voluntary Separation Programme for IFAD
for 2011

13. Election of members and alternate members of the Executive Board
14. Progress report on implementation of the performance-based allocation system

15. Progress report on the Global Mechanism of the United Nations Convention to
Combat Desertification

16. Other business
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Annotations

1.
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11.

Opening of the session

The thirty-fifth session of the Governing Council will be held on Wednesday,
22 February and Thursday, 23 February 2012.

Adoption of the agenda

The provisional agenda, prepared by the President and approved by the Executive
Board in accordance with rule 6 of the Rules of Procedure of the Governing Council,
is contained in the present document (GC 35/L.1).

Election of the Bureau of the Governing Council

The Governing Council is invited to elect a chairperson and two vice-chairpersons
for the coming two years, in accordance with rule 12 of its rules of procedure.

Statement of the President of IFAD
Mr Kanayo F. Nwanze will make a statement to the Governing Council.

General statements

Governors are invited to make statements under this agenda item and are strongly
encouraged to submit a video recording of their individual statements or to prepare
statements by cluster, i.e. IFAD List or geographical country grouping.

Report on the Eighth Replenishment of IFAD’s resources

A report on the status of the Eighth Replenishment of IFAD’s resources will be
presented in document GC 35/L.2.

Ninth Replenishment of IFAD’s resources

Document GC 35/L.3 will provide the Governing Council with the final report of the
Consultation on the Ninth Replenishment of IFAD’s Resources. In addition, the
document will contain a draft resolution on the Ninth Replenishment for approval by
the Governing Council.

Consolidated financial statements of IFAD for 2010

In accordance with regulation XII of the Financial Regulations of IFAD and section 9
of the By-laws for the Conduct of the Business of IFAD, the Governing Council will
be invited to consider document GC 35/L.4, which will contain the consolidated
financial statements of IFAD for 2010 and the report of the external auditor. The
102" session of the Executive Board reviewed the statements in May 2011 and
recommended that they be submitted for approval by the Governing Council.

IFAD's capital and administrative budgets and the budget of the
Independent Office of Evaluation of IFAD for 2012

The budgets of IFAD and the Independent Office of Evaluation of IFAD for 2012, as
recommended by the Executive Board for approval by the Governing Council, will be
presented in document GC 35/L.5, together with a draft resolution thereon.

Revision of the IFAD Lending Policies and Criteria

In accordance with resolution 158/XXXIIl on the Revision of the Lending Policies
and Criteria, the Executive Board shall submit to the thirty-fifth session of the
Governing Council revised lending policies and criteria that shall take into account
all developments since the last revision of the Lending Policies and Criteria in 1998
and express concisely and clearly the broad policies and criteria applicable to
financing by the Fund. The Revised Lending Policies and Criteria will be provided in
document GC 35/L.6.

Revision of the Financial Regulations of IFAD

The Financial Regulations of IFAD, which were adopted in 1978 and last amended in
2004, need to be revised in order to reflect various developments in the
organization’s financial governance. These relate, inter alia, to the capital budget,
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the budget of the Independent Office of Evaluation of IFAD, and the Executive
Board’s role in matters pertaining to the investment of IFAD’s resources. Document
GC 35/L.7 will provide the Governing Council with the proposed revisions as
recommended by the Executive Board.

Report on the special expenditure for the Voluntary Separation Programme
for IFAD for 2011

In adopting resolution 162/XXXI1V in February 2011, the Governing Council
approved the extension of the appropriation of the special expenditure for the
Voluntary Separation Programme for IFAD for 2011. In accordance with the
Council’s request, document GC 35/L.8 will provide a final report on the
expenditures incurred with respect to the Voluntary Separation Programme.

Election of members and alternate members of the Executive Board

The three-year term of office of the current membership of the Executive Board
expires at the present Council session. In accordance with rule 40.1 of the Rules of
Procedure of the Governing Council, “the President shall circulate a list indicating
the number of members and alternate members of the Executive Board that must
be elected or appointed from among the Members of the Fund.” This information
will be provided to the Governing Council in document GC 35/L.9. Rule 40.2 of the
Rules of Procedure provides that: “During the course of the annual session the
Governors shall meet in private to conduct such elections in accordance with
procedures specified by the respective part of Schedule Il to the Agreement”
(reproduced as an attachment to document GC 35/L.9). Arrangements for such
private meetings may be made through the Office of the Secretary of IFAD.

Progress report on implementation of the performance-based allocation
system

Document GC 35/L.10 will provide the Council, for its information, with the ninth
progress report on the implementation of the performance-based allocation system
for IFAD, which was approved by the Executive Board in September 2003.

Progress report on the Global Mechanism of the United Nations Convention
to Combat Desertification

The twenty-first session of the Governing Council of IFAD approved the selection of
IFAD to house the Global Mechanism of the United Nations Convention to Combat
Desertification. Document GC 35/L.11 will report on the operations of the Global
Mechanism during 2011.

Other business

Under this item, the Governing Council will consider any additional matters not
included in the provisional agenda that may be proposed by members of the
Council and/or the Secretariat.



