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Mapa de la zona del Proyecto de Mejora de la
Infraestructura y los Medios de Vida en las Haor

Nepal
-
oy {f‘v“‘f:r\q\ilphamar%'ahn\o:‘\ “‘\s
ST —‘;{;Kurigram
Dinajpur L\SRangpur 4\5’1
India "

: r,“ﬁi' noh §
xﬁ)ﬁa‘r}#‘mé} 5 5 \;‘Jh,f*—"‘f'ﬁj»f
f & sty 5 ? f Maulhlbaza:j
J Natore }ff{:a;ganl \1 Tangail &w - ijghorga'iz_;am’m]\

b g
v
o’ e
= e 5 ipur ,
‘t' Pabna ‘L. Z e i ﬁA . \'&
o T e @t’ 4; ‘Narsingdi
l Kushtia P Mk hmanbgria
e
ehem ol e~ Mani ganj /Dhaka

} %W‘"‘ Rajbarl ?‘_;\\.—.\ é‘ .ﬁrayarn M

huadangaf <C_{-nv-w i rM "

e

L o [~c2
% MunshaganLH;
s

Jhenaidah . i )
4 enai ;jMagurak Faridpur L=\ Comila

R

« L
Chandpur \9

} o
o~ £

<\ 5 7 '
T \g. Dakshmipyr e
b * 7 Noakhali
Qw2
Al P,
Satkhlra \\1\2\; Q}
R

é*

o 3 Mf ‘
i)}:-' Xs’:?is

Gulf of Bengal

Project area 0 30 60
[ e e— ]

6-6-2011

& The designations employed and the presentation of the material in this map do not imply the expression of any opinion
JL whatsoever on the part of IFAD concerning the delimitation of the frontiers or boundaries, or the authorities thereof.

IFAD  Map compiled by IFAD

Fuente: FIDA

Las denominaciones empleadas y la forma en que aparecen presentados los datos en este mapa no suponen
Jjuicio alguno del FIDA respecto de la demarcacion de las fronteras o limites que figuran en él ni acerca de las
autoridades competentes.



EB 2011/103/R.24

Republica Popular de Bangladesh

Proyecto de Mejora de la Infraestructura y los Medios de

Vida en las Haor

Resumen de la financiacion

Institucién iniciadora:
Prestatario:

Organismo de ejecucion:

Costo total del proyecto:

Cuantia del préstamo del FIDA:

Cuantia de la donacion del FIDA:

Condiciones del préstamo del FIDA:

Cofinanciador:

Cuantia de la cofinanciacién del Fondo
Fiduciario de Espafia:

Condiciones de la cofinanciacion del
Fondo Fiduciario de Espafia:
Contribucion del prestatario:
Contribucion de los beneficiarios:
Institucién evaluadora:

Institucion cooperante:

FIDA
Republica Popular de Bangladesh

Departamento de Obras del Gobierno Local (Ministerio
de Gobierno Local, Desarrollo Rural y Cooperativas)

USD 118,0 millones

DEG 34,45 millones (equivalente a USD 55 millones,
aproximadamente)

DEG 630 000 (equivalente a USD 1,0 millon,
aproximadamente)

Plazo de 40 afios, incluido un periodo de gracia de

10 afios, con un cargo por servicios de tres cuartos del
uno por ciento (0,75%) anual

Fondo Fiduciario de Espafia para el mecanismo de

cofinanciacién de la seguridad alimentaria (Fondo
Fiduciario de Espafia)

EUR 21,4 millones (equivalente a USD 30,0 millones,
aproximadamente)

Plazo de 40 afios, incluido un periodo de gracia de

10 afios, con un cargo por servicios de tres cuartos del
uno por ciento (0,75%) anual

USD 32,0 millones

En especie

FIDA

Supervisado directamente por el FIDA
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Recomendacion de aprobacion

Se invita a la Junta Ejecutiva a que apruebe la recomendacién sobre la propuesta
de financiacién a la Republica Popular de Bangladesh para el Proyecto de Mejora de
la Infraestructura y los Medios de Vida en las Haor, que figura en el parrafo 36.

Propuesta de préstamos y donacion a la Republica
Popular de Bangladesh para el Proyecto de Mejora de la
Infraestructura y los Medios de Vida en las Haor

I.

A.
1.

El proyecto

Principal oportunidad de desarrollo abordada por el proyecto

La cuenca de las haor en el noreste de Bangladesh es una depresion tectonica y, por
lo tanto, padece considerables inundaciones todos los afios. Esta caracteristica hace
que los medios de vida sean extremadamente vulnerables y limita el potencial de la
produccion agricola y el crecimiento empresarial rural. No es de extrafiar que la
cuenca de las haor sea una de las regiones mas pobres en Bangladesh. La deficiencia
de la red de comunicaciones restringe los incentivos para aumentar la produccion,
desanima el crecimiento rural y limita el acceso a los mercados, al empleo y a los
servicios de salud y educacion. Durante la estacion de lluvias, las tierras de cultivo
se inundan completamente durante seis meses, al tiempo que fuertes olas pueden
arrastrar las tierras y poner en peligro las aldeas. La proteccion de las aldeas contra
las inundaciones, la gestion adecuada de los recursos pesqueros y la salvaguardia de
los medios de vida agricolas y ganaderos son necesidades criticas de los hogares
rurales pobres en la cuenca de las haor.

Financiacion propuesta

Términos y condiciones

Se propone que el FIDA conceda a la Republica Popular de Bangladesh un préstamo
de DEG 34,45 millones (equivalente a USD 55,0 millones, aproximadamente), en
condiciones muy favorables, y una donacién de DEG 630 000 (equivalente a

USD 1,0 millén, aproximadamente), para contribuir a financiar el Proyecto de Mejora
de la Infraestructura y los Medios de Vida en las Haor. Asimismo, se concedera un
préstamo del Fondo Fiduciario de Espafia para el mecanismo de cofinanciacién de la
seguridad alimentaria (el Fondo Fiduciario de Espafia) de EUR 21,4 millones
(equivalente a USD 30,0 millones, aproximadamente) en condiciones muy favorables
del FIDA.

Relacion con el sistema de asignacion de recursos basado en los resultados
(PBAS) del FIDA

La asignacion total que corresponde a Bangladesh con arreglo al PBAS es de

USD 105,0 millones durante el ciclo de asignacién de 2010-2012. Para este proyecto
se usara la totalidad de los fondos restantes previstos en la asignacion actual.

Carga de la deuda del pais y capacidad de absorcion del Estado

El Gobierno de Bangladesh cuenta con buena capacidad para hacer frente al servicio
de la deuda externa. El historial de reembolso de los préstamos del FIDA por parte
del Gobierno es ejemplar.
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Flujo de fondos

El préstamo y la donacién del FIDA, y el préstamo del Fondo Fiduciario de Espafia se
ingresaran en cuentas designadas en doélares de los Estados Unidos y en euros,
respectivamente, administradas por el Ministerio de Finanzas. Los fondos se
transferiran de las cuentas designadas a las cuentas de funcionamiento manejadas
por la unidad de gestion del proyecto (UGP).

Disposiciones de supervision
El proyecto estara supervisado directamente por el FIDA.

Excepciones a las Condiciones Generales para la Financiacion del Desarrollo
Agricola y las politicas operacionales del FIDA

No se prevén excepciones.

Gobernanza

Se han previsto las medidas siguientes para mejorar los aspectos relacionados con la
gobernanza: i) la transparencia, por medio del acceso publico a la informacién y la
apertura de los procesos de toma de decisiones; ii) la responsabilizacion en el uso de
los recursos, vy iii) la participacion, a fin de que la poblacién pueda influir en las
decisiones que le puedan afectar.

Grupo objetivo y participacion

Grupo objetivo

El grupo objetivo del proyecto consta de: i) hogares pobres en la cuenca de las haor;
ii) hogares de pequefios agricultores con menos de 2,5 acres (1,01 hectareas) de
tierra; iii) hogares de pequefios pescadores; iv) mujeres de hogares pobres, y

v) pequefios comerciantes e intermediarios del mercado. El grupo objetivo es
coherente con el programa sobre oportunidades estratégicas nacionales (COSOP) y
con la politica del FIDA de focalizacion.

Criterios de focalizacion

El enfoque del proyecto abarca lo siguiente: i) la focalizacidon geografica; ii) la
focalizacion en los hogares, v iii) la focalizacion individual. Los criterios de seleccion
concretos han sido desarrollados para cada componente, a fin de asegurar que los
recursos del proyecto lleguen a los mas vulnerables y tengan el maximo impacto en
la pobreza y la vulnerabilidad.

Participacion

El proyecto se centra en talleres de planificacion participativa, la participacion de
union parishad (entidades gubernamentales locales) en la seleccion de planes y su
compromiso de suministrar fondos de mantenimiento, y el empleo mixto de
contratistas profesionales y sociedades de contrataciéon de mano de obra para la

construccién de caminos en las aldeas. El enfoque basado en la gestidon comunitaria
de los recursos es también plenamente participativo.

Objetivos de desarrollo
Objetivos principales del proyecto

La meta del proyecto es contribuir a la reduccion de la pobreza en la cuenca de las
haor. El objetivo de desarrollo es mejorar los niveles de vida y reducir la
vulnerabilidad de los pobres.

Objetivos institucionales y de politicas

En el marco del proyecto se apoyaran las siguientes politicas publicas principales
centradas en el desarrollo de la cuenca de las haor: i) el plan de desarrollo de las
haor, actualmente en preparacién por el Consejo de Desarrollo de las haor y los
humedales de Bangladesh; ii) una nueva politica del Ministerio de Tierras para el
arrendamiento de masas de agua publicas, vy iii) la estrategia y el plan de accion
sobre cambio climatico de Bangladesh de 2009.



14.

15.

16.

17.

18.

19.

20.

EB 2011/103/R.24

Alineacion con la politica y la estrategia del FIDA

El proyecto esta alineado con el COSOP y el Marco Estratégico del FIDA
(2011-2015), y con las politicas siguientes: i) el disefio desde una perspectiva de
género, mediante la expansién del acceso de las mujeres a los activos; ii) la
focalizacion, mediante la determinacién y el seguimiento del grupo objetivo por
componente; iii) la estrategia sobre cambio climatico, mediante el fomento de
medios de vida resistentes al clima, y iv) la ampliacidén de escala de las disposiciones
de arrendamiento y gestién para los beels ( masas de agua) por parte de familias
pesqueras pobres.

Armonizacion y alineacion
Alineacion con las prioridades nacionales

El proyecto es coherente con el Plan General del Gobierno (2010-2021) y se
relaciona con el préximo sexto plan quinquenal. El disefio refleja las prioridades del
Gobierno en materia de fomento de la produccidn agricola y ganadera para la
seguridad alimentaria, la generacion de ingresos y creacién de empleos de hombres
y mujeres. Asimismo, el proyecto esta en consonancia con las politicas oficiales en
cuanto al arrendamiento de masas de agua de propiedad comun para las
comunidades pesqueras.

Armonizacion con los asociados en el desarrollo

El proyecto complementara otras actividades financiadas por los donantes, tales
como el desarrollo de la infraestructura apoyado por el Banco Mundial, el Banco
Asiatico de Desarrollo y la Agencia de Cooperacion Internacional del Japdn (JICA). En
el marco del proyecto se aprovechara el apoyo de la capacidad y las donaciones en
bloque proporcionados por el Banco Mundial a los gobiernos locales, a fin de
orientarlos hacia el mantenimiento de la infraestructura. El proyecto adoptara
innovaciones logradas de proyectos financiados por la Agencia Suiza para el
Desarrollo y la Cooperacién, el Ministerio Britanico para el Desarrollo Internacional y
la Union Europea.

Componentes y categorias de gastos

Componentes principales

El proyecto consta de los cinco componentes siguientes: i) infraestructura de
comunicaciones; ii) infraestructura comunitaria; iii) gestion comunitaria de los
recursos; iv) proteccidon de los medios de vida, y v) gestion del proyecto.

Categorias de gastos

Se prevén siete categorias de gastos: i) obras publicas (73,5%); ii) vehiculos y
equipo (1,1%); iii) asistencia técnica, estudios, capacitacion y talleres (6,7%);

iv) adquisicidon de tierras (0,5%); v) sueldos y prestaciones (13,1%); vi) operaciones
y mantenimiento de la infraestructura (1,9%), v vii) gastos de funcionamiento
(3,2%).

Gestion, responsabilidades de ejecucion y asociaciones
Principales asociados en la ejecucion

El organismo de ejecucidn es el Departamento de Obras del Gobierno Local del
Ministerio de Gobierno Local, Desarrollo Rural y Cooperativas. Entre otros asociados
se encuentran el Ministerio de Agricultura (Departamento de Extensiéon Agricola), el
Ministerio de Pesca y Ganaderia, y el Ministerio de Tierras.

Responsabilidades de ejecucion

El Departamento de Obras del Gobierno Local asumira la responsabilidad general del
proyecto y este estara bajo la orientacion general de un comité directivo
interministerial para el proyecto, presidido por el Secretario de la Division del
Gobierno Local del Ministerio de Gobierno Local, Desarrollo Rural y Cooperativas. Se
establecera un comité de examen sobre las actividades en cada distrito y upazila
(subdistrito) para la supervision y el apoyo del proceso de ejecucion. Se crearan UGP
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especializadas en las estructuras actuales del Departamento de Obras del Gobierno
Local en Dhaka, en 5 distritos y 14 subdistritos. Estas se encargaran de la ejecucion
y el seguimiento de todas las actividades del proyecto. En el proyecto se contara con
la participacion de las union parishad para la movilizacidon de las comunidades y la
organizacion de talleres de planificacion.

Funcion de la asistencia técnica

El WorldFish Centre seguird efectuando el seguimiento de la gestién de los recursos
comunes en el marco del convenio actual con el proyecto en Sunamganj.

Estado de los principales acuerdos de ejecucion

El convenio de financiacidén del FIDA regira la ejecucion del proyecto. Un borrador del
manual de ejecucion del proyecto ha sido preparado.

Principales asociados financieros y cantidades comprometidas

Los costos totales del proyecto ascienden a USD 118 millones para un periodo de
ocho afos. Las principales fuentes de financiacion son: el FIDA (47,4%), el Fondo
Fiduciario de Espafia (25,2%) y el Gobierno (27,4%).

Beneficios y justificacion econdmica y financiera

Principales categorias de beneficios generados

Mediante el proyecto se ofreceran oportunidades a la poblacion rural pobre en cinco
distritos, que abarcan aproximadamente 688 000 hogares. El objetivo es que estos
puedan beneficiarse de las mejoras de la infraestructura y de oportunidades
econdmicas, concretamente en las esferas de infraestructura de caminos, acceso a
los recursos naturales, creacion de capacidad, tecnologia mejorada y mercados. Una
infraestructura mejorada permitira reducir el tiempo y los costos del transporte y, a
su vez, aumentar el volumen de bienes comercializados. Mediante el proyecto se
fomentara el aumento de la produccidon pesquera y la biodiversidad en las masas de
agua; ademas, se reforzara la productividad de las pequefias explotaciones y se
reducira su vulnerabilidad a las condiciones climaticas adversas. Las mujeres en
estado de indigencia encontraran empleo en la infraestructura de sociedades de
contratacion de mano de obra y, por consiguiente, encontraran apoyo en las
actividades econdmicas. La infraestructura mejorada facilitara el acceso a los centros
de salud y a las escuelas.

Viabilidad econdmica y financiera

La hipdtesis basica de la tasa interna de rendimiento econdmico (TIRE) se estima en
23%. La TIRE es suficientemente solida. Dicha tasa podria descender al 15,9% si los
beneficios disminuyesen al 20%, y al 12,5%, si el logro de beneficios se retrasara
dos afios.

Gestion de conocimientos, innovacion y ampliacion de escala
Disposiciones relativas a la gestion de conocimientos

Mediante las actividades de gestién de los conocimientos se hara uso de los
resultados del proyecto para extraer ensefianzas y difundir experiencias. Se
contratara a un oficial especializado, que se encargara del seguimiento y la gestion
de los conocimientos en los cinco distritos abarcados por el proyecto. Entre las
herramientas de conocimiento se encuentran los boletines, las visitas de intercambio
y la publicacidn de informacion clave en los sitios web de los organismos. La
participacion en foros de conocimientos, como el Foro de Desarrollo de Mercados de
Bangladesh, fomentara una amplia difusion de los conocimientos. La participacion
del WorldFish Centre vinculara al proyecto con el ambito académico.

Innovaciones en el desarrollo que el proyecto promovera

En el marco del proyecto, se afinaran las innovaciones técnicas en la infraestructura,
como el concepto de bloqueo de caminos y conceptos adaptados para las obras de
proteccién contra las crecidas en las aldeas. El proyecto permitira facilitar la



28.

29.

30.

32.

II.

33.

EB 2011/103/R.24

adopcion de tecnologia innovadora en la pesca, como el cultivo en jaulas, y las
tecnologias de elaboracion. Entre otras innovaciones que se pondran a prueba cabe
mencionar los cultivos de varios pisos y los jardines flotantes.

Ampliacion de escala

El proyecto se basara en los factores de éxito del Proyecto de Ordenacion de
Recursos Comunitarios en Sunamganj del FIDA, que ha estado en funcionamiento en
uno de los distritos de las haor. Mediante el proyecto, se fomentaran las actividades
principales de otros proyectos, como: i) el enfoque de sociedades de contratacion de
mano de obra para la construccion de caminos en las aldeas; ii) el fortalecimiento de
la gestién comunitaria de las masas de agua, vy iii) la expansién de los mercados y
las zonas de mercado de las mujeres.

Riesgos mas importantes
Riesgos mas importantes y medidas de atenuacion

El proyecto se enfrenta a los dos riesgos principales siguientes: i) un desastre
natural de gravedad, como un ciclén, y ii) un marcado aumento en el precio del
arroz. Se sabe que Bangladesh es muy vulnerable al cambio climatico y, en efecto,
la zona del proyecto esta sujeta a inundaciones anuales generalizadas. Mediante el
proyecto se responderd aportando mecanismos de adaptacion con infraestructura
resistente al clima y la proteccion de oportunidades de los medios de vida. Los
precios de los alimentos se rigen principalmente por la economia mundial. El objetivo
del Gobierno es amortiguar las variaciones en los precios mediante la adopcion de
medidas fiscales, entre otras, la subvencion de los precios. Por medio del proyecto
se respondera con el apoyo a la productividad y a la capacidad de recuperacion de la
produccion de arroz, al tiempo que se ofreceran oportunidades a los agricultores
para que diversifiquen sus medios de vida.

Clasificacion ambiental

De conformidad con los procedimientos del FIDA para la evaluacion ambiental, se ha
asignado al proyecto la categoria B. Sus probables efectos en el medio ambiente no
son importantes ni suscitan preocupacion. Solo en algunos casos, de haberlos, son
irreversibles, y para ello se han disefiado medidas correctoras.

Sostenibilidad

En el marco de la estrategia de salida del proyecto cabe mencionar lo siguiente:

i) el Departamento de Obras del Gobierno Local asumira la responsabilidad para el
mantenimiento de caminos de las union y upazila, siendo las union parishads
responsables del mantenimiento de los caminos de las aldeas; ii) los miembros de la
comunidad y hogares individuales se encargaran de mantener las obras de
proteccién de las aldeas; iii) los comités de gestion se encargaran de los mercados
rurales; iv) los grupos de usuarios de los beel que pasen a formar parte de las
cooperativas registradas seguiran manejando las masas de agua bajo contratos de
arrendamiento a largo plazo, y v) el sector privado cumplira la funcién de fortalecer
la venta de la produccién agricola.

Las union parishad financiaran el mantenimiento de la infraestructura con sus
ingresos fiscales o donaciones en bloque. Se prestara apoyo al mantenimiento de los
mercados mediante tarifas de arrendamiento de mercados. Los grupos de usuarios
de los beel seran autosuficientes desde el punto de vista financiero, al igual que los
proveedores de servicios locales establecidos por los proyectos subsectoriales. En el
ambito del proyecto no se suministraran insumos subvencionados.

Instrumentos y facultades juridicos

Un convenio de financiacion entre la Republica Popular de Bangladesh y el FIDA
constituye el instrumento juridico para la concesién de la financiacién propuesta al
prestatario/receptor. Se adjunta como anexo copia del convenio de financiacién
negociado.
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La Republica Popular de Bangladesh esta facultada por su legislacién para recibir
financiacion del FIDA.

Me consta que la financiacidon propuesta se ajusta a lo dispuesto en el Convenio
Constitutivo del FIDA vy las Politicas y Criterios en materia de Préstamos.

Recomendacion

Recomiendo a la Junta Ejecutiva que apruebe la financiacién propuesta de acuerdo
con los términos de la resolucidén siguiente:

RESUELVE: que el Fondo conceda un préstamo en condiciones muy favorables
a la Republica Popular de Bangladesh, por una cuantia equivalente a treinta y
cuatro millones cuatrocientos cincuenta mil derechos especiales de giro

(DEG 34 450 000), conforme a unos términos y condiciones que se ajusten
sustancialmente a los presentados en este informe.

RESUELVE ADEMAS: que el Fondo conceda una donacién a la Republica
Popular de Bangladesh, por una cuantia equivalente a seiscientos treinta mil
derechos especiales de giro (DEG 630 000) conforme a unos términos y
condiciones que se ajusten sustancialmente a los presentados en este
informe.

RESUELVE ADEMAS: que el Fondo Fiduciario Espafiol para el mecanismo de
cofinanciacion de la seguridad alimentaria, actuando por medio del FIDA en
calidad de administrador fiduciario, conceda un préstamo en condiciones muy
favorables a la Republica Popular de Bangladesh, por una cuantia equivalente
a veintiin millones cuatrocientos mil euros (EUR 21 400 000), conforme a
unos términos y condiciones que se ajusten sustancialmente a los
presentados en este informe.

Kanayo F. Nwanze
Presidente
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Negotiated financing agreement:

"HAOR Infrastructure and Livelihood Improvement
Project (HILIP)"

(Negotiations concluded on 27 July 2011)

IFAD Loan Number: [click and insert number]
IFAD Grant Number:[click and insert number]
Trust Loan Number: [click and insert number]

Project Title: HAOR Infrastructure and Livelihood Improvement Project (HILIP)
(the “Project”)

The International Fund for Agricultural Development (the “Fund” or “IFAD")

and

The Spanish Food Security Co-financing Facility Trust Fund (the “Trust”)

and

The People’s Republic of Bangladesh (the “Borrower/Recipient”)

(each a “Party” and all of them collectively the “Parties”)

WHEREAS the Fund has agreed to extend a loan and a grant to the Borrower/Recipient for
the purpose of financing the Project, on the terms and conditions set forth in this
Agreement;

WHEREAS the Executive Board of the Fund, at its 100" Session, approved the
establishment of the Trust and further approved that the Trust, acting through IFAD in
its capacity as the Trustee of the Trust, enters into a borrowing agreement with the

Kingdom of Spain (Spain);

WHEREAS Spain and the Fund, in its capacity as the Trustee of the Trust, have signed the
Borrowing Agreement on 28 December 2010; and

WHEREAS on the basis of the above and other considerations, the Trust has agreed to
extend a Trust Loan to the Borrower/Recipient for the purpose of increasing the financing
in respect of the above referred Project, on the terms and conditions set forth in this
Agreement;

Now THEREFORE, the Parties hereto hereby agree as follows:
Section A
1. The following documents collectively form this Agreement: this document, the

Project Description and Implementation Arrangements (Schedule 1) and the Allocation
Table (Schedule 2).
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2. The Fund’s General Conditions for Agricultural Development Financing dated

29 April 2009, as may be amended from time to time (the “General Conditions”) are
annexed to this Agreement, and all provisions thereof shall apply to this Agreement. For
the purpose of this Agreement the terms defined in the General Conditions shall have
the meanings set forth therein.

3. The Fund shall provide a Loan and a Grant and the Trust shall provide a Trust Loan
to the Borrower/Recipient (collectively referred to as the “Financing”), which the
Borrower/Recipient shall use to implement the Project in accordance with the terms and
conditions of this Agreement.

Section B

1. (a) The amount of the IFAD Loan is thirty four million four hundred and fifty
thousand Special Drawing Rights (SDR 34 450 000).

(b) The amount of the IFAD Grant is six hundred and thirty thousand Special
Drawing Rights (SDR 630 000).

(c) The amount of the Trust Loan is twenty one million four hundred thousand
Euro (EUR 21 400 000).

2. The IFAD Loan is granted on highly concessional terms.
3. The Trust Loan is granted on highly concessional terms.

4, (a) The Loan Service Payment Currency for the IFAD Loan shall be United States
dollar (USD).

(b) The Loan Service Payment Currency for the Trust Loan shall be Euro.
5. The first day of the applicable Fiscal Year shall be 1 July.

6. The Borrower/Recipient shall repay the outstanding principal amount of the IFAD
Loan in sixty (60) equal semi-annual instalments of SDR 574 167, payable on each

1 March and 1 September, beginning on 1 March 2022 and ending on

1 September 2051, in the Loan Service Payment Currency of the IFAD Loan. The service
charge shall also be payable on each 1 March and 1 September.

7. The Borrower/Recipient shall repay the outstanding principal amount of the Trust
Loan in sixty (60) equal semi-annual instalments of EUR 356 667, payable on each

1 March and 1 September, beginning on 1 March 2022 and ending on

1 September 2051, in the Loan Service Payment Currency of the Trust Loan. The service
charge shall also be payable on each 1 March and 1 September.

8. There shall be three (3) designated accounts (collectively referred to as the
“Designated Accounts”), opened in accordance with Section 4.04(d) of the General
Conditions by the Borrower/Recipient in a bank acceptable to the Fund, for receiving and
holding the IFAD Loan proceeds in USD, the IFAD Grant in USD and the Trust Loan
proceeds in Euro, respectively. The Designated Accounts shall be operated by the Project
Director and shall be protected against set-off, seizure or attachment on terms and
conditions proposed by the Borrower/Recipient and accepted by the Fund.
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9. There shall be one (1) project account (the “Project Account”) opened by the Lead
Project Agency in a bank acceptable to the Fund to receive and hold financing
transferred from the Designated Accounts. There shall be ten (10) district project
accounts (collectively referred to as the “District Project Accounts”), two (2) in each of
the five (5) Haor Districts in the Project Area defined in paragraph 1 of Schedule 1 hereto.
The District Project Accounts shall be opened by the Lead Project Agency at the district
level in a bank acceptable to the Fund to receive and hold financing transferred from the
Project Account.

10. The Borrower/Recipient shall provide counterpart financing for the Project in the
amount of thirty two million United States dollars (USD 32 000 000).

Section C

1. The Lead Project Agency shall be the Local Government Engineering Department
(the “"LGED") of the Borrower/Recipient’s Ministry of Local Government, Rural

Development and Cooperatives.

2. The Project Completion Date shall be the eighth anniversary of the date of entry
into force of this Agreement.

Section D

The IFAD Loan, the IFAD Grant and the Trust Loan will be administered by the Fund. The
Project will be supervised by the Fund.

Section E

1. The following are designated as additional grounds for suspension of the right of
the Borrower/Recipient to request withdrawals under this Agreement:

(a) The Project Director referred to in paragraph 7 of Schedule 1 hereto has been
removed from the Project without the prior concurrence of the Fund.

(b) The Project Implementation Manual (the “PIM") defined in paragraph 14 of
Schedule 1 hereto is not approved by the Fund within twelve (12) months of
the entry into force of this Agreement.

2.  The following are designated as additional general conditions precedent to
withdrawal:

(a) The Designated Accounts referred to in paragraph 8 Section B hereof shall
have been duly opened.

(b) The Project Account and the District Project Accounts referred to in
paragraph 9 Section B hereof shall have been duly opened by the Lead
Project Agency.

(c) The Project Director shall have been duly recruited by the Lead Project
Agency.
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3. The following are the designated representatives and addresses to be used for any
communication related to this Agreement:

For the Fund: For the Borrower/Recipient:

President Secretary

International Fund for Agricultural Economic Relations Division
Development Ministry of Finance,

Via Paolo di Dono, 44 Government of the People’s

00142 Rome, Italy Republic of Bangladesh

Sher-e-Bangla Nagar
Dhaka 1207, Bangladesh

For the Spanish Food Security
Co-Financing Facility Trust Fund

President of the International Fund
for Agricultural Development in its capacity as Trustee
of the Spanish Food Security Co-Financing Facility
Trust Fund

Via Paolo di Dono, 44

00142 Rome, Italy

This Agreement, dated [click and type], has been prepared in the English language in
six (6) original copies, three (3) for the Fund and three (3) for the Borrower/Recipient.

For the Fund For the Borrower/Recipient
[insert name and title] [insert name and title]

For the Spanish Food Security
Co-Financing Facility Trust Fund

President of the International Fund
for Agricultural Development in its capacity as Trustee
of the Spanish Food Security Co-Financing Facility
Trust Fund

10
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Schedule 1

Project Description and Implementation Arrangements

I. Project Description

1. Target Population. The Project shall be implemented in five (5) Haor Districts of
Netrakona, Habiganj, Brahmanbaria, Kishorganj and Sunamganj (the “Project Area”). The
Project shall benefit mainly: (i) the poor households living in the Haor basin;

(ii) smallholder farming households with less than 2.5 acres of land; (iii) small fishing
households deriving a major share of their income from fishing; (iv) women from poor
households; and (v) small traders and market intermediaries in local markets.

2. Goal. The goal of the Project is to contribute to the reduction of poverty in the Haor
Basin.

3. Objectives. The objective of the Project is to improve the living standards and
reduce the vulnerability of the poor by promoting: (i) enhanced access to markets,
livelihood opportunities and social services; (ii) enhanced village mobility, reduction in
production losses and protection against extreme weather events; (iii) enhanced access to
fishery resources and conservation of biodiversity; (iv) enhanced production,
diversification and marketing of crop and livestock products; and (v) efficient, cost
effective and equitable use of Project resources by stakeholders.

4, Components. The Project shall consist of the following Components:
(a) Component 1: Communication Infrastructures

Through this Component, the Project shall develop rural communication
infrastructures to contribute to poverty reduction by reducing journey time, lowering
transport costs and easing access to a wide range of opportunities. This Component
shall therefore build Upazila and union roads, including submersible roads, as well as
boat landing stages, bridges and culvert. The construction of the roads shall be
conducted by the Local Government Engineering Department (the "LGED"). The
Borrower/Recipient shall bear the responsibility of maintenance to ensure the
durability of the communication infrastructures built by the Project.

(b) Component 2: Community Infrastructures

Under this Component, the Project shall develop community infrastructures to
enhance mobility, protect villages and markets from wave erosion and encourage
rural growth. This Component shall include, inter alia, the following activities:

(i) the construction, in collaboration with the communities, of flood resistant village
roads; (ii) the construction of protective barriers to prevent wave erosion in villages
and village markets; (iii) the construction of open sheds, platform and women’s
markets; (iv) the development of informal market collection centers where the
producers may sell their crops and other products to wholesalers; and (v) funding of
pilot schemes for innovation in rural infrastructure as well as for engineering and
economic studies on infrastructure design, construction, maintenance and impact.
The Borrower/Recipient shall bear the responsibility of maintenance to ensure the
durability of the community infrastructures built by the Project.

11
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(c) Component 3: Community Resource Management

The objective of this Component is to improve the livelihood of poor rural households
engaged in fishing by improving their access to fish resources and increasing the fish
production and the fish species in water bodies or Jalmohals in the Project Area. This
objective shall be attained by scaling up the positive experience under the
Sunamganj Community-Based Resource Management Project (SCBRMP) as provided
in the Project Loan Agreement (Loan No. 567-BD) dated 14 November 2001 between
the Parties. Furthermore, the Project shall strengthen the institutional arrangements
of the Beel User Groups (the "BUGs"”) formed under the SCBRMP and employ local
people as community development facilitators to monitor and support the BUGs. The
Project shall also seek to bring additional water bodies under community
management on the terms and conditions similar in substance to those adopted in
the SCBRMP. The Borrower/Recipient shall also make appropriate arrangements for
the continuation of the leases for the water bodies covered by the SCBRMP. To
improve the productivity and biodiversity of the water bodies managed by the BUGs,
this Component shall include, inter alia, the following activities: (i) the excavation
work in the beels managed by the BUGs; (ii) the plantation of swamp forest trees on
land around beels; (iii) the establishment of fish sanctuaries; (iv) the demarcation of
beels with concrete pillars; (v) the support for local Department of Fisheries offices
to publicise and enforce fishery regulations; and (vi) the re-excavation of canals. The
Project shall finance technical assistance to fulfil the task of monitoring of
biodiversity and fish production.

(d) Component 4: Livelihood Protection

The objective of this Component is to enhance production, diversification and
marketing of crop and livestock products, by developing the capacity of smallholder
producers to participate in selected market-based value chains as well as by
establishing and supporting market-based institutions. The activities of this
Component shall primarily revolve around three sectors, namely field crops and high
value horticulture, livestock and poultry, and fisheries. For the field crops and high
value agriculture sector, the Project will support the following activities: (i) training
and demonstrations; (ii) the development of seeds production initiatives; and

(iii) the organisation of market-based farmer’s associations. For the livestock and
poultry sector, the Project will support the following activities: (i) the provision of
training, equipment and initial funding for health services; and (ii) the introduction of
improved animal breeds. For the fisheries sector, the Project shall conduct pilot tests
for new fishery technologies and shall also improve the processing and packaging
techniques. In addition to the work in these specific sectors, this Component shall
support different market institutions through assistance and training.

(e) Component 5: Project Management

This Component shall afford the incremental costs of Project Management incurred
by LGED as well as for the following elements related to Project management:

(i) equipment, vehicles and furniture; (ii) staff salaries and the cost for short term
specialists and technical expertise; (iii) annual Project planning and other related
workshops; and (iv) monitoring and evaluation (M&E), related studies and
knowledge management.

12
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II. Implementation Arrangements

5. Lead Project Agency. The LGED, in its capacity of Lead Project Agency, shall have
the overall responsibility of the Project implementation.

6.  Inter-ministerial Project Steering Committee. The Project will be under the overall
guidance of the Inter-ministerial Project Steering Committee (the “IMSC"”) headed by the
Secretary of the Local Government Division of the Ministry of Local Government Rural
Development and Cooperatives. Its membership shall include, inter alia, representatives
from the Economic Relations Division in representation of the Ministry of Finance; the
Planning Commission; the Implementation, Monitoring and Evaluation Division in
representation of the Ministry of Planning; the Ministry of Agriculture; the Ministry of
Environment and Forest; the Ministry of Fisheries and Livestock; and the Ministry of
Land. The IMSC shall meet at least once annually, and on an ad hoc basis as and when
necessary. The Project Director as defined below in paragraph 7 shall be the ex-officio
member-secretary of the IMSC.

7. Project Management Unit. The overall responsibility for the management of the
Project shall be assumed by a Project Management Unit (the "PMU") set up in the LGED
headquarters. The PMU shall include a Monitoring and Evaluation (M&E) Unit. The PMU
shall operate under the Project Director. PMU professional staff will be contracted, under
procedures acceptable to the Fund, on an open, transparent and competitive basis and
have qualifications and experience commensurate with their duties. The recruitment and
removal of the Project Director or other PMU professional staff will be subject to the
concurrence between the Fund and the Borrower/Recipient.

8. District Management Unit. A District Management Unit (the "DMU") shall be
established in each of the five (5) selected Districts in the Project Area and shall be
responsible for the implementation of the Community Infrastructures, Community
Resource Management and Livelihood Protection Components. Each DMU shall be led by
a District Project Coordinator (the "DPC”) reporting directly to the Project Director. The
DPC shall be responsible for the implementation, financial management, coordination,
process and impact monitoring, preparation of all the Project reports and oversight of
the work related to the Components implemented by the DMU. The DPC shall also
support supervision missions, impact monitoring agencies and the internal and external
auditors.

9. LGED District Executive Engineers. The Communication Infrastructures Component
shall be implemented at the district level by the LGED District Executive Engineers (the
“XENs"). Monthly meetings shall be arranged by the XENs at the District level to review
the progress of Project activities. The DPC and the staff from the DMU shall attend this
meeting.

10. Upazila Management Units. An Upazila Management Unit (the "UMU") shall be
established in each of the Upazilas selected in the Project Area. Their staff will have the
responsibility for implementing and monitoring all Project activities in the Community
Infrastructures, Community Resource Management and Livelihood Protection
Components. The Upazila Engineers will be responsible for the implementation of the
Communication Infrastructures Component at the Upazila level and should hold monthly
progress review meetings which shall be attended by all UMU staff.

11. Progress Review Committees. A Progress Review Committee (the “"PRC") shall be
established in each of the five (5) selected Districts in the Project Area with the Deputy
Commissioner (Head of District Administration) appointed as the Chairperson. The PRC
shall support the implementation of the Project, oversee implementation progress and
provide guidance and assistance where required. Representatives of the Departments of
agricultural extension, fisheries, and livestock services will be members of these

13
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committees. The XEN shall act as the PRC secretary and arrange for semi-annual review
meetings. Similarly an Upazila Progress Review Committee will be established in each
selected Upazila and headed by the concerned Upazila Chairman, with the concerned line
ministries at the Upazila level and the Upazila Nirbahi Officer (UNQO) as its members. The
Upazila Engineer will be appointed as its secretary and organize quarterly review
meetings to assess Project progress.

12. Annual Work Plan and Budget. The Annual Workplan and Budget (AWPB) including
the procurement plan of the Project shall be approved by the IMSC prior to the
submission for the Fund’s approval.

13. Monitoring and Evaluation. The M&E Unit shall include a M&E and Knowledge
Management (MEK) Officer at the PMU level and five Field District Monitoring Officers at
the District level. The M&E Unit shall produce a series of monthly, quarterly and annual
reports. The MEK Officer shall be responsible for the inclusion of all M&E activities in the
AWPB.

14. Project Implementation Manual. The PMU shall prepare the Project Implementation
Manual (the “PIM"), and will forward it to the Fund for comments and approval.

14
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Schedule 2

Allocation Table

1. Allocation of IFAD Loan, IFAD Grant and Trust Loan Proceeds. (a) The Table below
sets forth the Categories of Eligible Expenditures to be financed by the IFAD Loan, the
IFAD Grant and the Trust Loan and the allocation of the amounts of the IFAD Loan, the
IFAD Grant and the Trust Loan to each Category and the percentages of expenditures for
items to be financed in each Category:

Category IFAD Loan IFAD Grant Trust Loan Percentage
Amount Allocated Amount Allocated  Amount Allocated to be
(expressed (expressed (expressed Financed
in SDR) in SDR) in Euro)

I-A. Civil Works 6 580 000 8 430 000 25% of total
(Communication expenditure
Infrastructure) by the IFAD

Loan and

25% of total
expenditure
by the Trust

Loan
I-B. Civil Works 10 130 000 12 970 000 45% of total
(Community expenditure
Infrastructure) by the IFAD
Loan and

45% of total
expenditure
by the Trust

Loan

II. Vehicles and 560 000 100% net of
Equipment taxes

III. Technical 3 940 000 630 000 100% net of
Assistance, taxes
Studies,
Training and
Workshops

IV. Salaries & 8 270 000 100% net of
Allowances taxes

V. Operating 1 520 000 70% of total
Expenses expenditure

Unallocated 3450 000

TOTAL 34 450 000 630 000 21 400 000

(b) The terms used in the Table above are defined as follows:

“Civil Works (Communication Infrastructure)” means Eligible Expenditures for
rural communication infrastructures, including inter alia Upazila and union
roads, as well as boat landing stages, bridges and culvert.
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“Civil Works (Community Infrastructure)” means Eligible Expenditures for
community infrastructure, including inter alia village roads, protective
barriers, village markets, women’s markets, market collection centres, beel
development, canal excavations and pilot schemes for innovation in rural
infrastructure.

“Vehicles and Equipment” means Eligible Expenditures for vehicles, office
equipment, furniture and technical equipment for PMU, DMUs and UMUs.

“Technical Assistance, Studies, Training and Workshops” means Eligible
Expenditures for training, studies, monitoring and evaluation, baseline and
impact studies, workshops and study tours.

“Technical Assistance, Studies, Training and Workshops” under the IFAD
Grant financing means Eligible Expenditures to finance activities for
knowledge management, innovation, research and awards.

“Operating Expenses” means Eligible Expenditures for office and vehicle
operating costs for PMU, DMUs and UMUs.

“Unallocated” means the amount of the IFAD Loan not allocated to any
category of Eligible Expenditures, available for reallocation.

2. Start-up Costs. Withdrawals in respect of expenditures for start-up costs under
Categories II (excluding vehicles), III, IV and V incurred before the satisfaction of the
general conditions precedent to withdrawal but after the entry into force of this
Agreement, shall not exceed an aggregate amount of SDR 1 million.
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Key reference documents

IFAD reference documents

Project design document (PDD) and key files
COSsOP



Logical framework (excerpt)

Narrative Summary

Objectively Verifiable Indicator s

Monitoring Mechanism & Information Sources

Assum

ptions/Risks

A. PROJECT GOAL

The Project Goal will be to contribute to the
reduction of poverty in the Haor Basin.

(expected rate of decline in poverty will be at 15%)

»  No of households reporting improvements in
household asset ownership index. (RIMS)

»  Percentage reduction in the prevalence of child
malnutrition. (RIMS)

Multiple Indicator Cluster Survey (MICS) of the

Bangladesh Bureau of Statistics.

No major natural disasters.
Increase in price of rice is a major
risk.

B. PROJECT OBJECTIVE

The Development Objective of the project is to
improve living standards and reduce the vulnerability
of the poor. The project is expected to directly benefit
115,000 rural poor households.

> Increase in incomes of 30% from a range of farm,
fishery and non-farm sources disaggregated by
gender.

RIMS surveys at baseline, mid-term and
completion.

Participatory assessments with target
households.

Poor economic performance and
slow growth.
Inflation

COMPONENT 2: Community Infrastructure
Outcome 2: Enhanced village mobility, increase in
farm production and protection against extreme
weather events.

OUTPUTS:

350 kms of community roads; development of 78
markets, Protection works for 78 villages and
protection works for 52 village markets and 90
informal market collection points; 1.4 million women
and men employed for construction of schemes.

»  Traffic volume increased by 200%.
» Increase in the volume of goods marketed by 100%.

Km road completed

No. villages protected

No. of markets improved

No. of collection centres established

No of women and men employed for construction.

Road user surveys.
Market surveys.
Participatory surveys

Progress Reports

Slow pace of economic growth.

Damage to roads and flood
protection works by floods and
wave action. Public procurement
policy continues to allow direct
procurement of LCS.

COMPONENT 3: Community Resource Management

Outcome 3 : Enhanced access of the poor men and
women to sustainable water bodies with increased
production capacity and biodiversity.

Outputs:
500 Beel User Groups established of which 200 are

new with a combined membership of 20,000.
200 sanctuaries established

1000 ha under swamp forestry around the beels
100 km of canals excavated.

2.25 million women and men employed for
construction of schemes.

20,000 fishers with increase in incomes > 50% , by gender
(RIMS 2™ Level)

200 fishing ponds operational after three years (RIMS 2™
Level).

No of Beel User Groups formed or strengthened by
gender (RIMS 1% level).

BUGs with women in leadership positions (RIMS 1st level)
Water bodies rehabilitated (RIMS 1% level)

No of sanctuaries established.

Area under swamp forestry.

Km of canal excavated and improved.

World Fish Centre & PMU fishery monitoring
surveys.

Technical design documentation
Contractor Reports.

Minutes of Scheme Takeover
Project Progress Reports.

Water lords interfere on lease
rights of poor fishers.

Transfer of leases to BUGSs is not
obstructed.

BUG members not controlled by
water lords.

COMPONENT 4: Livelihood Protection
Outcome 4: Enhanced production, diversification and
marketing of crop and livestock produce.

Outputs:

Strengthened Market Management Committees.
43,186 farmers trained in use of new crop
technologies.

40,800 smallholders trained in livestock technologies.
9,100 households trained in fish processing
techniques.

1000 employment & enterprise opportunities created.

Number of farmers reporting production increase by 30%.
Number of farmers adopting recommended technologies
by 70%.

People trained in crop production practices and
technologies. (RIMs 1% level)

People trained in livestock production practices and
technologies (RIMs 1% level)

People trained in fish production practices and
technologies (RIMs 1% level)

MMC surveys.

Third Party Surveys.
Department of Agriculture Data.
Department of Livestock Data.

Project Progress Reports

Seed for improved varieties is
available.
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