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M�� 	
 %&'  ����
��
������� ����
�F� ��
+�
�� �	#� ��� ���9 ���#� �M�
 ������� (7�� ��'	���� �*
���.

24 -���F� @)��	�9 M�M�� �
  ��	��� 4�#��� �
 4�	*:�� ���:�	�� ���
� %�B ������� E�)�� ��#-�� ����
@)&�� ����M� �(��2;�� @)�
� . ?�-�! ('�	M�� J�7*�� %&'  �!� @�*
�� (, ������� Me�	��

4�	*:�� ���:�	�� ���#&� (#�#!� �M	�� �	�
 >	���'�� �	�;��� ��M��-�� . (#��	�� D�����  e

���
�)��� 4�='!� <��� ��
��- @�*� (��� D
�	���� ��'�	�
�� (, �����&��
 1�	��5�� ��M< I
�

 �
 @'�� O	�!� ���7��� ���	��� ��)��� I
 �������� ��2:��� ��	���� ���	�k� �-&�
�� ?�-��
������� . (, ������� �
 �
�'�
�� �&�:�
�� ��'�	�
�� �
 D
�	���� ��'�	�
�� >2� 8��	���

7 ���'�	M�� ��
��&� (����� ������� 4���B ��9�:��  1976.
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 ��'�7*�� D
�	��� %�B �)���� �7��
 (��� �
 ������ �)�, 1	��� �)�, @��#�� �-&�
�� ?�-��
������� .� ��#��#�� ������� @'�� ��'�	�
��� D
�	��� 1&� I�
�� ����7��� ��	�*�� (���� ���7��

�������
�� �� E�	7!� �����
�� O	�!� ����
�F� �5����� I
 1�	��5�� �)���&N�  f�
8.

25 - �	�:&� �����&� (����	�#5� 	�7F� �t�c-b��2007�2010	�
#�� (, Q2�:���� .&�
�� >	9� Q2�� / �����
  �!�2006 �M�
�� ���#���� �����& �
 ��
�#
 �)�A���
��
 	���' �
$
:

• (, �&'�:�� ��)���� ���
��-�� 	�N ��
+�
��� �(��
�� I
��
��� ���
��-�� Q� �4��	��� I
  
���
:��� M�)��� �(����� (��
�F� I
��
��� �Z���� J�7*�� I
 @�#�� �	���
� �
�&# D
�	�� ��'�	�
 2�

 �@�!� ��� ��	��9 ����� �������� E���� I
 %��
��� �(:�	�� 	*:�� �
 �-&� ���7��� ������!�
@)&��� (��2;�� @)�
�� ('�	M�� @)����0� "�)��� �
 4�	*:�� ���:�	�� ���#�� ���
� %&'.

•� ��	��� 4�#��� �
 4�	*:�� ���:�	�� ���
�  $� �
� �@)#:�A� @)�*
� �@),	��
� �@)��	�)
 4��� 	�' 

+�
 �	�9 ���*�� %&' 	�
A���� ��)��='! �#�
&
 ����, Z$��#� ��
+�
�� >2)� ��
� H�-� �@)�

@)#
� (��� ��#��#�� ���&
'� ��##G
�����4�#
&� �)'�=�B� .

•� >2� @����#�� �)�d�
� (��� ��'�	�
�� �
 .�	��� Z$��#� 	��- (, 7�	��$� .�#A� E	��
�
 ��
����� �*&��
�� �)�������	�#�� �)��#��# 	���� "	;� �O	�!� ����
�F� �5������ ��
��-�� I


��:�	��� ��'�	M��.

26 -� ������� �� ����
�� �##G
�� ������� ��'�
�
�� I
 �&����
� �	���
 �	���  
�� (��� ���-���
)� ��!� ��:�	�� �����#����'	�M
�� ��
+�
� �������� ���
��
�� ��##G
��� �6���
 . �	���� >2��

 ��
�	�� ��#���� ���	��� ��9$' (, <�
 @)#� 6��&� 6�M��	
 <� 	e,��  ��
�� �2� (, �����&� �&��7��
�)����*� 1�#
F� %&' ��'�#
��� (:�	�� 	*:�� �
 �-�� %�B.

27 -��'�	�
� <�
�	� I�
� ������� <t���� �)

��� ��	�*:�� ��:�	�� ���
��
�� %�B 6����-� ��	7*�� <
  �
���� �	�;��� ��M��-�� ?�-�� �
 E�	��  ��	� 4�#� <���� (��� ������ E�	+�� @�$� H�-�

��
��
��  �
���� ���������� ���'	��� ��	�;��� ��:�	�� ��'�	�
�� ?�-��� ���'�	M�� .  
���
 @���9!� "�� (, ������� (#�#!� 	����� �' ��l��j�#� (��� ��9	��� ���&9!�� ���&�!� ���#�� I


 	*:�� �
 E�	�� ���# ���&N� �)�, (���� O	�� @���9� (, ������� ��)� %�#� �
��� g����
�F� ���&
�&�
(:�	�� 	*:�� �
 �-&� ��#���� D
�	��� ����#
 %�B I9�
�� .���� ��� ���:��� �
 �-�� 	c�a���� (�#��� ��#

���
  � (, �������  
�� ��#�#!� 	������ ��� �
 4�#��� ���
� %�B . Me�	� <�
�	�  � (,�
 (=�	!� �	��B (�� �4�	*:�� ���:�	�� ���#�� @)� (��� ��#�� �5��
�� �
 	
�� ��  ��
 %&' �������

*���� �>��
����#!� %�B  ������ �������F� ��
����� ��'�	M�� ��� ���:�	�� ����
�� ��
����� ����
��
	���� 7�7��&� ��&-
�� ���&
���� �('�	M�� J�7*�� L	��  
��� Z	,� . (, �������  
�� 5�

y	��7�� �5�- (, �
�NF� @d�*� 5� ��'�
��5� ��'�7*��.

 55,�����*��/�2���� ���
�
��

8 i&a7�
 @c���#b�  ”J�	�
 “D
�	���� ��'�	�
�� I�
� %�B �	��r� �*�
��� >2� (,.
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28 -��M�� g�	7
�� �
���� 4��!� ��#-� ��� ������� I
�� <7#��
 �
� i�
��� "�	*�� D
��	� J�
�
 �
10����:�� �#�� ����#��  $� 6����# ���
�� (,  . ��
����  ��
�� 	��
 	��� 6����- ������� 	�a����

 @��� <�
��	� M���� �� I9��
�� �
� ���
���� ���&��� �
 	�
� (, ��'�	M��2008 >	��*
 �
 650 ���&
 
(��	
� 	5�� .	��� E�A��� �-� �
 Q	���� D
��240 �
�*� �7�� ��
��	�� 6�'�	�
  �)'�
�
 ��M�

 %&'8.2 i�
��� "�	*�� �
�9 J�
�
 h&��� �(��	
� 	5�� 	��&
 4(��	
� 	5�� ��	��&
 .

29 -  �� �
 ��M
��� @��*&� ���#
 <�0, ������� ��2e:� (��� ��-$�F� ?�*'� (,�%&'  ��)�� ?&7�� ���&�


�#5���� 	����	��� <���&� (, �,	�
 .� �������  ����# �
�
�� ������� �	�,  $� >	�� 	��7�

 ���	#�� ��	T�;�&� Q���&�� ������ �n*���� @�' Q2��� 7�-� E�	+ ���&��� (, 4�	*:�� ���:�	�� ���#��
��
���� . ����M %&' 4�	*:�� ���:�	�� ���#�� ��'�#
 (, ��#��	�� ����-��� �
�� E�#� @)������B

 I
 @)����
  �b# E����� (��2;�� @)�
� ��#-�  �� �
 ��'�	M��  ��-!� �)�&' @t��� ���� (��� �����
��
�n*���� @�' �
 4���� ���M�
  ��� . g��'�	M�� ��
���� (, <��	�

�#� It#��� ������� 	���� E�#�

�
�F� �5����� �'�#�#� <�	��� <�,	�
 @#�*��#��!� �� %&' O	� �)��	��
 E����#� I�#�� ��
 �
 �)���
� ��	�k� I
 ���	��� ��9$' �
�9B %&' <�	�9 �
 �d#-�#� g('�	M�� J�7*�� (, �)7�	���
 ��#��#�� %&' >	
� ����M (, <�	��� <���	� @���#�#� g�&����
 ����-� �
 (:�	�� 	*:�� <=	:�

��
������ ��
�&9F�� ���7��� .2)� 6�*�*-�� ����;�� >  
��# ������� ����M %&' �
 �&
���� <��9 ���	

 �)��	�)
 ��#-�  $� �)���	�������
� ��
�+�� �,�*
 	�7B (,.

30 -Q	7*�� O��#
�� %&' <���	� I
 �
�� ����� (, �������  
��# �E���!� >2)� 6�*�*-�� . 1	���#�
Ie9��
�� �
� ���'�	�
�� 2�:�� @'� (, ?
� �' ������� 6�,�	�B �
�
�� ������� �	�,  $� E	�� �� 

 �)
'�� (��� ��'�	�
�� @+�
 %&' 6�	���
) (, 1	��� (��� ��'�	�
�� O�# 1�2 �
 %�
�#� 5�
 E�	�F� �:�+�� @��*�� %&' �	��*��� ����#
�� O	�!� E�	7!� �����
�� ����
�� ��##G
�� I
 �)&��
�

�����:�(.�	��� Z$��#�� @�*�#� g<��	�� �
 �)�#��� (��� �,	�
�� �	��B�  . �� i=���� �
�
 ���&
��� �
 �'�
�
 (, �����, 	
�� 	��� 7�	��5� I�7�#� �Q	79 	�=- <� ���� �

�- ��������

 �@n&����� 	����5�� ���'�	�
�� 2�:�� @'� 1�2 (, �
� �Q	7*�� O��#
�� %&' ��	��
��� 	��- (,
�	��� ������ ���#��#����� . Q	7*�� O��#
�� %&' >	�=- I�#�� %�B ������� %�#� E�#�

���d�:�� �	��F� �����	� 2���� ���:� I
 ��:&���� H�- �
 ���d�, �*�	7�.

31 - E�#�  =:� ���	� �)���  '�, 	���� �	����� I9�
 ������� ����� D
��	� <&
' Q2��h&��3.3
 �	�:&� (��	
� 	5�� 	��&
2010�2012 .E�#�  ��
��� ����� %&' ������� �	�9 �
 1�2 MM�� 

� ��'�#
� �(��
�F� >	
� ����M  �� �
 1	��
�� %&' ��	�k� 4��	�� �� �'�	M�� (, ��	��
��
�	�� E����#�@�)�, <������ <����	� ��
��� � . <���
 h&�� Q2�� 1	��
��  ��
��� 	:#� �� I9��
�� �
�

1 : 1.5) �� J�
�
 %�B �������1	��
��  ��
� ( ��� 8��	�� �
�*� @'�&� (��
�B D
��	� �'8 � 8.5
 �	�:��  $� (��	
� 	5�� 	��&
2010�2012 E9�� ����

�� �'�
�
 @�M��� 4�= %&'� g I��	�

 �5�
�-� @
 �
� ��'�	M�� %&' ��:�F� 	,��� @'��� D
��	� J�
�
 �0, �1	��
��  ��
��� �
 ��M

%�B I:�	� �� ��
�%&'� �����#
  .  ��
� 1	��
��  ��
��� �� 1�2  �

�1 : 2 <'�
�
 �
 �*-�# 

10	��&
 ���� �
	5���� ����	
!� ��3.36����# (��	
� 	5�� 	��&
  . ��'�#
�� J�
�
 1�2  �����
 @�' (, �'�	M�� %�B �)d��
�� ��
����� ��
#	�� ����
�F�2006 . .�# M����� 5 1�2 �� %&'���� ��	
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 �)�� (
����� (��2;�� �
!� �
MA� ����
�� O��#
�� ���,	��  
��� �9	, O	� (��� (��	
� 	5�� 	��&

6����# ���&7
.

32 - ������� @'��# �If#�
��  
��� D
��	� ��*-� �-� 6���#��� ��'�	�
�� O	�� (��� �I#�� 6�9�7� (7;�
 ���
��	��� D)��� @����#� ����M I
)��� @'� "	;� ('�	M�� J�7*��  ��-� %�B ��
�	�� ���7��� ��

������� ������S� �����#� . �� %&'� �� ��'�	�
�� @�- ����M	����5� ?�#- %&' �*-� . E�#�
 @��� 	����5� ������	�#�� ��'�	�
�� ��	�#�2007 ��	����5� D)j��� M�M�� %&' ��*� M��	��� (, 

*�����#� g��##G
�� �����	���� ��� �
 �-�� (, 	���
�� 	
!� �
 ��M
 ��*-� ��7��� I�#�� i��� E�
 gJ�7�#
�� 	�9 I#�� 	�)
� I
 ��#��
�� �,	�
�� @#�*�� ��	����5� ���'	 %&' �	�*�� ����M� g	*:��

 �:��� 8�����  
��' �,	�
� ���:
�� .�	��� �
 ��M
 Z$��#�� . �-� i�
�� D
��	� <��� E�#�
�*��5� �
 ��M
 ������	�#� 	
��� 	��� ����  9� i�l
 @��*� (, ��� ���� D
�	��� ������-�� 6�7���	�

	��� �����,� ���)#� �)�&' E�	�F� ��
�� ��	7*�� . (, Q2�:���� .&�
�� %&' "c	�j� E�#�
	�
#��/  �!� �����2009i�l
�� �A�� �-e*�
 �#��# .

33 -  + (, ��4�:��� ���M� E�#�'��� D
��	� �
� ��'�	�
�� I�#��  $� �
 ������� (, @
����	���� .#�� 1����� ��'�	M��� ��2N!� �
+�
  ��9 �
 O	�!� �5����� (, 4��	��� %���� �(����

 �(*�	,!� ��
���� E	�
� g�)�&' E�	�F�� ��'�	�
�� @�
�� E����� "�� ��7;� �
��� �'�#�#
 6�
�- 	��� ����  9� ��'�	�
  ��
� %&'�B
'� E�
��� �����&� ��	:�� �-�< ���	��� ��
��-&�

�9�� ����	� �	���
�� Db)j��� (, 	�

�#5� ����M� �2�:����� @�
����  ��
 (,.

34 - �	�:&� �����&� (����	�#5� 	�7F�  +�#�2007�2010�� ��)� <d���  ������� �	�, 4��
� �����
�
�
��%&' ���� (����	�#� 	�7B "	�b�# �
��� �	�
#�� (, Q2�:���� .&�
�� /  �!� �����2010 (�� 

�	�:��  $� ������� �7��� <� ��	�#�@�' �
 20116��'��,  . �� %&' �

��'6� ������!� �
 
6$��' 6�
�
��� ������!� >2�  ��� E�#� � �:��� ��&� ���� (��� ������� .(&� �
 ������!� 1&�  
���.

35 -�	(�� ������1� ����(#
��2�� ���� ���%� )�. �� ��". @�' 4����� ��2N!� 	��#� J�:�	� ?&7�� 
 ������F� ����M M�M��� ��&' ������ ������� (7�� �� (
����� (��2;�� �
!� ��,X %&' @d��� (��� �n*����

4�	*:�� ���:�	�� ���#&� (��2;�� �
!�� ��'�	M�� .2� @��*�� 4��
� ������� ��:�#� E�#� �
 1�
 ���	��� ����������� ��
�� 4�MB ������� Db)j��� MdM��#� g 
����  
��� 	�7B (, �)� %��
�� ��4�	�F�
 M�M��  ����#� g��'	�M
�� ��
+�
� @���� J�7*�� ���� @����� Z���� ��'�7*�� ��� ����	���  



��:� "	;� ������� ��'�	M�� H�-�&� ��	���#5� �'�
��� I
 <����� ��� ���d�, �$� �
�9B � �7���
*��� H��-�#�� �d�:�� �)*��7�� �):����� ��	��� ��#�#!� ������� ���.

36 -I����� 	E�2� 	��J
 ��+��8�� �	�
��� 	
��� �%$���. �����;�� ���MB ����� �����7�� �	��
�� 	���� Qd�G� 
 in&
�� >��
�� Z*�� ���	��� ����� "�:���� ���	���  �`��� �'�	M�� (=�	 �
 	�
� (, ����	
��

 J��= %�B E�7
�� ���)� (, (=:��  ���-
�� �e$N "�:�� %�B �	���
 �	��� (
���� @����� 4�-��
�'�	M&� �-����� (=�	!� . �E�:��� ����
� �������� ������ 	���+&� ��
���� ���&��� "	��� �
�

;� ?�#� �	�	-�� ���	� J�:�	�� �>��
�� ��)�B� 1&� �
 �5�-�� �
 	�
� (, @9�:� �

 �m��
�� 	T�
������� ������5� . �E�	�� 4�	*,�� �
 (���� �
 	
�� @� �@���9!� "�� (, ���&�!� ���#�� 1�2�

1�2 ?9��' . %&' Z��  ��� Me�	�#� �����7�� �	��
�� �	��B (, >��)� �
 ������� It#��# 1�2��
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:�� ���:�	�� ���#�� ��'�#
m��
�� 	T�;� ��	�
A� I
 ET����� %&' 4�	* . E���#�# �1�2 %�B �,�=B�
 ��������
 	�,�� (, Q��-�� ��9�&�  
�-
�� 	����� ��&-
 	��  ���� 	�	�F �&��� ��	���� �9�7& (,

 ��� ��:�	�� ��&-
�� ���
��
�� .�#
�������2;��  ���-
�� L���0.

37 -��:�/� �/8��� ��"
	���� D��������'�	�� �������
 �"�	(�� )�
�� ����( 
%� K	��� �%����� .
 �)�
 ��-#�� (��� �� �'�	M�� (, ��	�� �
 ��&9 (��� ��#�	�� ������� ����
�F� �5����� "��
 ���*��� �)�	�� %�B 6�=�� 	��� �)���� ��)
'� I�#��� ��	�� E����#�� �)
�
��� %�B 6����- 	��� �6�
�
�

, ����-
��J�7*�� �2� ( . 	*�:� ���##G
�� �� ����
�F� �5����� �
 4��# ������ �&'�, ��)� 1����
<�, IT#����� @�)� Q2�� @�&9F� �� J�7*�� (, �	���� %�B . ��)��� 1&� I
 1�	��5� ������� @M����

� (, �)�
 ��	��
&� �4�=�95� ?#- ���	�#�� ��
�� �
 >	�,�� I�7�#� �
  � 	�,���  ��

D
�	���� ��'�	�
�� . I
M�� �'  *� 5 �
 ����� �������1.50 1	��
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 ��'�#
�� J�#�� �)��
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 (, 6$
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����
M�� ��	��
&� 4�#��� ��'�
�
 M�M��� ��
����� ������ ��'�	M�� H�-��� ��)� ��� 7�	��� ���'�	

 ��)�	��B� ����
��� ��'�	M�� ��
���� @��*� (, 	��� �����:� ��'�#
� ��'	�M
�� ��
+�
 45�F� %&'
 (, �)��	���'�	M�� ��#��#�� .&� (, ������� Db)j��� M�M�� �������  ���� E�#� (,� �5��
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 I#�� ��7� %&' <�	��� <�,	�
 @#�*��#�
�,	�
��.
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 ���$
& ��	
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�
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�� (, ��:� . 	*�#
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!�� ��	����� ��'�	�
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  + (,��#� J�:�	�	��'�	M�� �����
��  .  �b# ��#-� �A�� 6�	�G
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��
'�� (��� ��'�	�
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�� �	-�� �*,��
�����'�����  . ?&7� (��� ��
��-&� <
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�
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 <�#��� �
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 @�	#� %�B ��	��)
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 ������� ���	�� �#�	� �)��B ��&� (��� ��	��*��� 	����
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 �� %�B ��	��*��� 	���
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A�#� @� �
��� 1&� �
 ���;&� �&��= ��#�� e5B ('�	M�� 	�

�#5�

�$��-��� . ������� �
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� (, ����	�� ��'�	�
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 ������ 2�:�� 6����- Q	���
 H��-�#5 ����	
!� ���&�&� ��
���� E	�
��� 1&� ������ �	���
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�� ������� 6��#�� 6�'d��� ��'�	M�� ��'�7*�� Jd����
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  �:��� 8�����  
��� ��
�� %�-�� ���7��� ��#��#�� %&' 	�
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�F� E���!� ]�&� (, @T�*��� �
 O��#
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 ��� 8��	��40 � 50@�&9F� �2� (, >�	��
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� .�� @)
 	��� I&7=�#� ����7��� ��
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 	�
� I
 ��'�	M�� ��
����?#-,  1�2��  � �
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  �0,  ��'(, ������ ��2�� 4�	*:�� ���:�	�� ���#�� ��#X 
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��  b�b# 	*�:�� . "�:��� 	�	
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 ���&�!� ���#�� ��#� ���M� E�#, @�'  ��� 	*:�� �����#
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 �-&� ���d�,� �	���
 Db)j� I=� %&' ����#k� ��
��-�� ��'�#
 %�B %�#�#� ����:�� 1&� %&' Z��
6�	*, ��!� �7��
�� 1&� (, (:�	�� 	*:�� �
.

دور ا�*A1وق FG ا�A#Eان ا�'�&�BC ا�A@?-<�ء 
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•��-� ��� ���	7 �)�$� �
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Results Measurement Framework for IFAD VIII

Level 1: Country progress in key development outcomesa

Development outcomes at country level cannot be attributed to any single actor. 
However, as IFAD’s goal is that poor rural people are empowered to overcome 
poverty, monitoring progress being achieved at the country, regional and global 
levels relative to this goal is critical for its work. The development outcome 
indicators relevant to this goal will focus on: (a) performance against MDG 1, the 
eradication of extreme poverty and hunger by 2015, particularly in the rural areas; 
and (b) macro-economic and agricultural sector performance. 

Indicator Baseline year Baseline value
MDG target 

2015

Extreme poverty and hunger
MDG 1: Population living on less than a dollar a day 
(percentage) 2004 18.1 16
MDG 1: Prevalence of under-nourishment in 
population (percentage) 2002-2004 17 10
MDG 1: Children under 5 who are underweight 
(percentage) 2004 21.7 17
Number of rural poor (millions) 2002 890.0 -

Macro and sector performance
GNI per capita (Atlas method, current US$) 2004 1753
GDP growth (annual percentage) 2004-2005 7.0
Agricultural value added (annual percentage growth) 2004-2005 4.1
Crop production index (1999-2001 = 100) 2004 112.4

a Achievements against all indicators will be reported on by region (East Asia and Pacific, Europe and Central Asia, 
Latin America and Caribbean, Middle East and North Africa, South Asia, Sub-Saharan Africa)
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Level 2: IFAD’s contribution to development outcomes. 

While success in country-level rural poverty reduction cannot be attributed to IFAD 
operations alone, IFAD can assess its contribution, by considering the outputs and 
outcomes of those operations. The Framework will measure outputs and outcomes 
as a whole and in terms of IFAD’s six strategic objectives, in the areas of: land and 
water management; agricultural technologies and production services; agricultural 
markets; rural financial services; off-farm employment; and local planning and 
programming processes.

Indicator
Baseline value

2008
Achievements

2010-2012 

People receiving services from IFAD-supported projects 29.2 million

• M/F ratio 57:43

Natural resources (land and water)
Area under constructed / rehabilitated irrigation schemes (ha) 240 000
CPR land under improved management practices (ha) 3 996 000

Agricultural technologies and production services
People trained in crop production practices/technologies 2 795 000

• M/F ratio 44:56
People trained in livestock prod. practices/technologies 912 000

• M/F ratio 38:62

Rural financial services
Active borrowers 4 818 000

• M/F ratio 62:38
Voluntary savers 9 954 000

• M/F ratio 60:40

Agricultural markets
Roads constructed/rehabilitated (km) 19 400
Marketing groups formed/strengthened 17 200

Off-farm employment
People trained in business and entrepreneurship 342 000

• M/F ratio 48:52
Enterprises accessing facilitated non-financial services 9 090

Planning and programming processes
People trained in community management topics 318 000

• M/F ratio 26:74
Village/community action plans prepared 19 800
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Level 3: Progress in enhancing IFAD’s operational effectiveness

IFAD’s ability to contribute to country-level outcomes depends largely on how it 
manages its operations to ensure relevance, effectiveness and efficiency. Results and 
indicators at this level are more closely linked to IFAD’s own actions; therefore they 
are not only monitored, but they are also vital elements of IFAD’s system for results 
management. The Framework will assess the quality, performance and impact of IFAD 
country programmes and projects at entry, during implementation and at completion, 
as well as IFAD’s international engagement and partnerships.

Indicator Stage in cycle
Baseline 

year
Baseline 

value
2012 

values

Country programme-related indicators
At entry 2008 -- 90

During implementation 2007 85 80

Percentage of country programmes rated 4 or better 
for contribution to (a) increasing the incomes, 
(b) improving the food security, and c) empowering 
poor rural women and men. At completion 2008 -- 70

At entry 2008 -- 90

During implementation 2007 79 80

Percentage of country programmes rated 4 or better 
for adherence to aid effectiveness agenda

At completion 2008 -- 70
Ratio of national and international cofinancing 
mobilized to IFAD financing for projects and 
programmes

At entry

2007

1 : 1.1 t.b.d.

Project-related indicators
At entry 2007 67 90

During implementation 2007 88 85

Percentage of projects rated 4 or better for 
effectiveness in one or more thematic areas of 
engagement

At completion 2007 78 80

At entry 2007 76 90

During implementation 2007 67 80

Percentage of projects rated 4 or better for impact 
on measurements of poverty among the target 
group, such as (a) physical and financial assets, 
(b) food security, (c) empowerment, and (d) gender 
equality 

At completion
2007

70 70

At entry 2007 77 90

During implementation 2007 80 80

Percentage of projects rated 4 or better for 
innovation, learning and/or scaling up

At completion 2007 65 65

At entry 2007 61 90

During implementation 2007 77 80

Percentage of projects rated 4 or better for 
sustainability of benefits 

At completion 2007 63 80

Average time from project approval to effectiveness 
(months)

During implementation
2007

15.17 t.b.d.

Percentage of projects at risk During implementation 2007 18.7 t.b.d.

International Engagement and Partnership 
related indicators
(to be developed) t.b.d.

t.b.d.: to be developed
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Level 4: Progress in improving IFAD’s organizational effectiveness 

Improvements in operational performance are dependent on improved organizational 
effectiveness. The Framework will measure achievements against a range of indicators in 
the areas of resource mobilization and management, human resource management, risk 
management and administrative efficiency.

Indicator Baseline year Baseline value 2012 target

CMR 4 – Improved resource mobilization and management
Rate of return on investment (percentage) 2007 5.96 t.b.d.

CMR 5 – Improved human resource management
Staff engagement indexa 2009 n.a. t.b.d

Proportion of workforce in direct/indirect operations 2008 n.a t.b.d

Proportion of workforce from developed and developing countries 2008 n.a t.b.d

Proportion of women in P5 posts and above 2008 n.a t.b.d

Average time to fill professional vacancies (days) 2007 137 t.b.d

Cost per payslip (US$) 2009 n.a. t.b.d

CMR 6 – Improved risk management
Percentage of high-priority internal audit recommendations that are 
overdue 2008 n.a. t.b.d

CMR 7 – Improved administrative efficiency
Efficiency ratio (percentage) 2007 16.3 t.b.d

a Composite indicator derived from selected responses to staff survey.
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IFAD VIII: Implementation matrix

Issue Proposed actions Target date

IFAD’s role in middle 
income countries

Develop a paper outlining its approach for MICs for the consideration of the Executive Board. December 2009

IFAD activities in fragile 
states

Introduce key issues relative to fragile states into relevant operational guidelines (including those for COSOPs, project design 
and supervision, and QA and QE guidelines)

December 2009

Partnerships Develop guiding principles and a framework to provide conceptual coherence for IFAD partnerships. December 2010

Strengthening IFAD’s 
engagement with the 
private sector

Explore with potential partners the need for a new facility to promote private sector investment that can stimulate pro-poor 
economic growth in the rural areas. If such a need is identified, a proposal would be prepared and presented for approval to 
IFAD’s Executive Board. 

Present to the Executive Board a review analysing the experience of those international development agencies that have adopted 
new instruments to engage directly with the private sector, including through non-sovereign lending and equity investments.

December 2009

December 2011

Gender equality and 
women’s empowerment

Seek a peer review by key partners of its gender approach, to provide external feedback and benchmarking and help ensure that 
the corporate policy reflects best practice.  

Develop a corporate policy on gender to be submitted to the Executive Board. 

2009

December 2010

Climate change Develop a strategy on climate change, to be presented to the Executive Board. December 2009

IFAD’s administrative budget and Project Development Financing Facility. 

Engage with the Audit Committee of the Executive Board in the development and implementation of a clearer presentation of the 
expenditures currently budgeted for under the combination of the administrative budget and the PDFF. 

IFAD’s 
administrative 
budget for 2010

Financial management, 
fiduciary and 
transparency issues

Internal audit. 

Work with the Audit Committee to set up appropriate procedures, including with regard to confidentiality, with a view 
to facilitating the access of committee members to all internal audit reports, as is the practice of other IFIs.

Ongoing
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Procurement. 

Present the Executive Board with a review of its project procurement guidelines, with a comparison to those of the World 
Bank. 

September 2010

Disclosure.

Executive Board to review the IFAD Policy on the Disclosure of Documents to facilitate the disclosure of project appraisal 
documents prior to the Executive Board meeting during which the project will be considered. 

Previously undisclosed documents that are eligible for disclosure will be made available upon request, in accordance with the 2006 
Disclosure Policy. Information on documents not disclosed will also be provided upon the request of a governing body. 

Ongoing

Risk management. 

The President to submit an annual report on its risk management activities to the Executive Board through the Audit 
Committee.

Ongoing

Accountability and transparency.

Develop and formulate an accountability framework and adopt a financial disclosure policy for relevant senior officers and staff of 
the organization.

Early 2009

Improvement of 
implementation of 
Performance-based 
Allocation System

Executive Board to mandate the PBAS working group to continue its functions and, as well, review the best practices of other IFIs 
and identify improvements to the system.

Ongoing

Achieving and 
measuring results

The final Results Measurement Framework to be submitted for the approval of the Executive Board, prior to the start of the Eighth 
Replenishment period. 

The RIDE to be used as the reporting vehicle for IFAD VIII Results Measurement Framework.

September 2009

Annually, each 
December

Grants A revised policy on grants to be presented to the Executive Board. December 2009

Strategic Framework A new Strategic Framework to be delivered to the Executive Board to guide IFAD’s activities in the period 2011 onwards. December 2010
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List of documents provided to the Consultation and other 
reference documents made available 

(Definitive listing to be compiled once the report is finalized; the following list comprises 
only that documentation presented to the first three sessions of the Consultation)

Consultation documents: 

Document No. Title

REPL.VIII/1/R.2/Rev.1 Sessions and workplan of the Consultation on the 
Eighth Replenishment of IFAD’s Resources

REPL.VIII/1/INF.2 Closing statement of the Chairperson
REPL.VIII/2/R.2 Meeting the challenge by delivering results: IFAD 

2010-2012
REPL.VIII/2/C.R.P.1/Rev.1 Sequence of topics to be considered by the 

Consultation on the Eighth Replenishment of IFAD’s 
Resources

REPL.VIII/2/INF.3 Closing statement of the Chairperson
REPL.VIII/3/R.2 Results and impact
REPL.VIII/3.R.3 IFAD’s approach to sustainability
REPL.VIII/3/R.4 IFAD’s response to food price increases
REPL.VIII/3/R.5 IFAD’s Eighth Replenishment financial requirements
REPL.VIII/3/R.6 Draft outline of the Report of the Consultation on the 

Eighth Replenishment of IFAD’s Resources
REPL.VIII/3/R.7 Programme priorities for the Eighth Replenishment 

period based on US$3.3 billion in loan and grant 
operations

REPL.VIII/3/INF.3 Technical note on advance commitment authority
REPL.VIII/3/INF.4 Closing statement of the Chairperson
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Draft resolution on the Eighth Replenishment of IFAD’s 
Resources






