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8th Replenishment

Introduction to the draft Report of the Consultation

Matthew Wyatt

Assistant President, External Affairs Department
21-22 October 2008
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Introduction

e Overview of draft report
* Proposed way forward to finalize the report
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Consultation report

 Will record all decisions and directions the Consultation will
provide for the Eighth Replenishment period 2010-2012

 To be finalised in December Consultation Session

* To be submitted to the Governing Council in February 2009
for approval

e Should be the focus of our discussions today
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Draft Consultation report table of contents

PART ONE — THE GLOBAL CONTEXT
|.  Trends in global and regional poverty and food security

lI. Turning full circle: The return of agriculture and rural development to the
center stage of international development

PART TWO — IFAD’S ROLE AND PROGRAMME PRIORITIES
lll. IFAD’s transformation for greater capacity and effectiveness

I\VV. The role of IFAD in the global development architecture

V. Operational priorities
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Draft Consultation report table of contents,
cont.

PART THREE — DELIVERING RESULTS IN THE EIGHTH
REPLENISHMENT PERIOD

V1. Differentiated country approaches
Overview
IFAD’s role in middle-income countries
IFAD activities in fragile states

VIl. Operational effectiveness
Aid effectiveness
Country ownership
Collaboration and partnerships
Strengthening IFAD’s engagement with the private sector
Gender equality and women’s empowerment
Climate change
Sustainability
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Draft Consultation report table of contents,
cont.

VIIl. Organizational effectiveness and efficiency
Management for development results
Consolidating the Action Plan reforms
Human resources reform
Financial management, fiduciary and transparency issues

IX. Improving the implementation of the performance-based
allocation system

X.  Achieving and measuring results
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Draft Consultation report table of contents,
cont.

PART FOUR — FINANCING REQUIREMENTS FOR THE
EIGHTH REPLENISHMENT PERIOD

Resource requirements for the Eighth Replenishment period
Existing financing sources
Proposed financing for the Eighth Replenishment
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Proposed scenarios

Three scenarios presented for IFAD VIII period:

- Higher scenario mmmp POW of US$3.3 billion
mm) POW of US$3.0 billion
mm) POW of US$2.8 billion

- Base scenario*
- Lower scenario

* Presented at the April Session

Annual growth of POW under three scenarios
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October session

Agenda item 5

* [FAD’s approach to country ownership

* I[FAD’s role in middle-income countries

* I[FAD’s role in fragile states

* [IFAD’s response to the emerging role of the private sector
* Improving the performance-based allocation system

» Gender equality and women’s empowerment: IFAD VIlII

» Collaboration and partnerships for increased impact
and effectiveness

* I[FAD and climate change
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Way forward

Timetable for finalizing the Consultation report

21-22 October

Members provide comments on draft report

5 November

Second draft is posted

14 November

Members provide comments on second draft

28 November

Third draft is posted for the December session

18-19 December

Members and management discuss and
finalize report
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Thank you for your attention.
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