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$SSHQGL[�$� 0LOOHQLXP�'HYHORSPHQW�*RDOV�
$SSHQGL[�%� ,)$'�9��3ODQ�RI�$FWLRQ�DQG�WKH�6WUDWHJLF�&KDQJH�3URJUDPPH�
$SSHQGL[�&� &RXQWU\�6WUDWHJLF�2SSRUWXQLWLHV�3DSHUV�
$SSHQGL[�'� 3UR�3RRU�,QVWLWXWLRQDO�7UDQVIRUPDWLRQ�
$SSHQGL[�(� ,QFUHDVLQJ�$JULFXOWXUDO�3URGXFWLYLW\�DQG�6XVWDLQDELOLW\�
$SSHQGL[�)� :RUNLQJ�LQ�WKH�)UDPHZRUN�RI�3563V��LQ�+,3&V�DQG�QRQ�+,3&V��
$SSHQGL[�*� ,)$'¶V�5ROH�LQ�3RVW�&ULVLV�5HKDELOLWDWLRQ�
�
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��� ,Q�WKH�FRXUVH�RI�WKH�����V��D�VHULHV�RI�JOREDO�FRQIHUHQFHV�DQG�VXPPLWV�GHILQHG�SURJUDPPHV�RI�
DFWLRQ� RQ� D� QXPEHU� RI� GHYHORSPHQW� FKDOOHQJHV� �LQFOXGLQJ� VXVWDLQDEOH� GHYHORSPHQW�� IRRG� VHFXULW\��
JHQGHU�� SRYHUW\� DQG� KRXVLQJ��� 7R� SODQ� IRU� DQG� PRQLWRU� SURJUHVV� LQ� PHHWLQJ� WKHVH� GHYHORSPHQW�
FRPPLWPHQWV��WKH�2(&'�GHYHORSHG�DQ�LQWHJUDWHG�VHW�RI�,QWHUQDWLRQDO�'HYHORSPHQW�*RDOV��HQDFWHG�LQ�
�����DV�WKH�0LOOHQQLXP�'HYHORSPHQW�*RDOV��0'*V���

��� 0'*V� HQWDLO�� �L�� D� JOREDO� FRQVHQVXV� WKDW� GHYHORSPHQW� HTXDOV� SRYHUW\� UHGXFWLRQ�� DQG� �LL�� D�
EURDG�DJUHHPHQW�RQ�D�VHW�RI�JRDOV�DQG�WDUJHWV�IRU�SRYHUW\�UHGXFWLRQ��ZKLFK�DFWXDOO\�ODUJHO\�PHHWV�WKH�
JRDOV� RI� WKH� SRRU� WKHPVHOYHV�� DV� LGHQWLILHG� E\� D� YDVW� QXPEHU� RI� SDUWLFLSDWRU\�SRYHUW\� DVVHVVPHQWV��
$JUHHPHQW� RQ� JRDOV� DQG� WDUJHWV� FRQVWLWXWHV� D� QHFHVVDU\� �EXW� LQVXIILFLHQW�� FRQGLWLRQ� IRU� HQKDQFHG�
HIIHFWLYHQHVV�RI�GHYHORSPHQW�FRRSHUDWLRQ�WKURXJK�FRRUGLQDWLRQ�DQG�SDUWQHUVKLS��7KH�JRDOV�UHSUHVHQW�D�
SDUWQHUVKLS�EHWZHHQ� WKH�GHYHORSHG�DQG� WKH�GHYHORSLQJ�FRXQWULHV�GHWHUPLQHG��DV� WKH�8QLWHG�1DWLRQV�
0LOOHQLXP�'HFODUDWLRQ� VWDWHV�� ³WR�FUHDWH� DQ�HQYLURQPHQW�±�DW� WKH�QDWLRQDO�DQG�JOREDO� OHYHOV�DOLNH�±�
ZKLFK�LV�FRQGXFLYH�WR�GHYHORSPHQW�DQG�WKH�HOLPLQDWLRQ�RI�SRYHUW\´��

��� 7KH�HQXQFLDWLRQ�RI�WKH�0'*V�LV�QRZ�IRFXVLQJ�DOO�DFWRUV¶�SRYHUW\�UHGXFWLRQ�VWUDWHJLHV�RQ�WKH�
DJUHHG�VHW�RI�µ��SOXV��¶�GHYHORSPHQW�JRDOV��VHH�7DEOH�����LQ�DGGLWLRQ�WR�WKH�IXQGDPHQWDO�QHHG�IRU�KLJK�
TXDOLW\�JURZWK��7KH�PDLQ�UHIHUHQFH�GRFXPHQW�IRU�GHYHORSLQJ�WKH�0'*V�KDV�EHHQ�6HFWLRQ�,,,�RI�WKH�
0LOOHQQLXP�'HFODUDWLRQ�RQ� µ'HYHORSPHQW�DQG�3RYHUW\�(UDGLFDWLRQ¶��)RU� WKH�SXUSRVH�RI�PRQLWRULQJ�
SURJUHVV��WKH�QRUPDO�EDVHOLQH�\HDU�IRU�WKH�WDUJHWV�ZLOO�EH�������ZKLFK�LV�WKH�EDVHOLQH�XVHG�E\�WKH�JOREDO�
FRQIHUHQFHV�RI�WKH�����V��

7DEOH����0LOOHQQLXP�'HYHORSPHQW�*RDOV��7DUJHWV�DQG�,QGLFDWRUV��
*RDOV� 7DUJHWV� ,QGLFDWRUV�

*RDO����
(UDGLFDWH�
H[WUHPH�SRYHUW\�
DQG�KXQJHU�

7DUJHW� ��� +DOYH�� EHWZHHQ� ����� DQG�
������ WKH� SURSRUWLRQ� RI� SHRSOH� ZKRVH�
LQFRPH�LV�OHVV�WKDQ�RQH�GROODU�D�GD\�

7DUJHW� ��� +DOYH�� EHWZHHQ� ����� DQG�
������ WKH� SURSRUWLRQ� RI� SHRSOH� ZKR�
VXIIHU�IURP�KXQJHU�
�

�����3URSRUWLRQ�RI�SRSXODWLRQ�EHORZ�86'���SHU�GD\�
�����3RYHUW\�JDS�UDWLR�>LQFLGHQFH�[�GHSWK�RI�SRYHUW\@�
�����6KDUH�RI�SRRUHVW�TXLQWLOH�LQ�QDWLRQDO�FRQVXPSWLRQ�

�����3UHYDOHQFH�RI�XQGHUZHLJKW�FKLOGUHQ��XQGHU�ILYH�\HDUV�RI�DJH��
�����3URSRUWLRQ�RI�SRSXODWLRQ�EHORZ�PLQLPXP�OHYHO�RI�GLHWDU\�HQHUJ\�

FRQVXPSWLRQ�

*RDO����$FKLHYH�
XQLYHUVDO�
SULPDU\�
HGXFDWLRQ�

7DUJHW����(QVXUH�WKDW��E\�������FKLOGUHQ�
HYHU\ZKHUH��ER\V� DQG�JLUOV�DOLNH��ZLOO�EH�
DEOH�WR�FRPSOHWH�D�IXOO�FRXUVH�RI�SULPDU\�
VFKRROLQJ�

�����1HW�HQUROPHQW�UDWLR�LQ�SULPDU\�HGXFDWLRQ�

�����3URSRUWLRQ�RI�SXSLOV�VWDUWLQJ�JUDGH���ZKR�UHDFK�JUDGH���
�����/LWHUDF\�UDWH�RI�������\HDU�ROGV�

*RDO����3URPRWH�

JHQGHU�HTXDOLW\�
DQG�HPSRZHU�
ZRPHQ�

7DUJHW���� (OLPLQDWH� JHQGHU� GLVSDULW\� LQ�

SULPDU\� DQG� VHFRQGDU\� HGXFDWLRQ�

SUHIHUDEO\� E\������ DQG� WR� DOO� OHYHOV� RI�
HGXFDWLRQ�QR�ODWHU�WKDQ�������

����� 5DWLR� RI� JLUOV� WR� ER\V� LQ� SULPDU\�� VHFRQGDU\� DQG� WHUWLDU\�

HGXFDWLRQ�

������5DWLR�RI�OLWHUDWH�������\HDU�ROGV�E\�JHQGHU�
������ 6KDUH� RI�ZRPHQ� LQ�ZDJH� HPSOR\PHQW� LQ� WKH� QRQ�DJULFXOWXUDO�

VHFWRU�

�����3URSRUWLRQ�RI�VHDWV�KHOG�E\�ZRPHQ�LQ�QDWLRQDO�SDUOLDPHQW�

*RDO����5HGXFH�
FKLOG�PRUWDOLW\�

7DUJHW����5HGXFH�E\�WZR�WKLUGV��EHWZHHQ�
����� DQG� ������ WKH� XQGHU�ILYH�

PRUWDOLW\�UDWH�

������8QGHU�ILYH�PRUWDOLW\�UDWH�

������,QIDQW�PRUWDOLW\�UDWH�

������3URSRUWLRQ�RI�RQH�\HDU�ROG�FKLOGUHQ�LPPXQL]HG�DJDLQVW�PHDVOHV�

*RDO����,PSURYH�

PDWHUQDO�KHDOWK�

7DUJHW� ��� 5HGXFH� E\� WKUHH� TXDUWHUV��
EHWZHHQ������ DQG������� WKH�PDWHUQDO�

PRUWDOLW\�UDWLR�

�����0DWHUQDO�PRUWDOLW\�UDWLR�

�����3URSRUWLRQ�RI�ELUWKV�DWWHQGHG�E\�VNLOOHG�KHDOWK�SHUVRQQHO�

�����������������������������������������������������������

�
� :KHUH�UHOHYDQW��WKH�LQGLFDWRUV�VKRXOG�EH�FDOFXODWHG�IRU�VXEQDWLRQDO�OHYHOV��±�XUEDQ�DQG�UXUDO�DUHDV��UHJLRQV��VRFLR�HFRQRPLF�JURXSV��

DQG�E\�DJH�DQG�JHQGHU��6RPH�RI� WKH� LQGLFDWRUV� OLVWHG�EHORZ�ZLOO�EH�PRQLWRUHG�VHSDUDWHO\� IRU� OHDVW�GHYHORSHG�FRXQWULHV� �/'&V���
$IULFD��ODQG�ORFNHG�FRXQWULHV�DQG�VPDOO�LVODQG�GHYHORSLQJ�VWDWHV���

�
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*RDO����&RPEDW�

+,9�$,'6��
PDODULD�DQG�
RWKHU�GLVHDVHV�

7DUJHW� ��� +DYH� KDOWHG� E\� ������ DQG�
EHJXQ� WR� UHYHUVH�� WKH� VSUHDG� RI�
+,9�$,'6�

7DUJHW� ��� +DYH� KDOWHG� E\� ������ DQG�
EHJXQ�WR�UHYHUVH��WKH�LQFLGHQFH�RI�PDODULD�
DQG�RWKHU�PDMRU�GLVHDVHV�
�

������+,9�SUHYDOHQFH�DPRQJ�������\HDU�ROG�SUHJQDQW�ZRPHQ�

������&RQWUDFHSWLYH�SUHYDOHQFH�UDWH�
������1XPEHU�RI�FKLOGUHQ�RUSKDQHG�E\�+,9�$,'6�

������3UHYDOHQFH�DQG�GHDWK�UDWHV�DVVRFLDWHG�ZLWK�PDODULD�

�����3URSRUWLRQ� RI� SRSXODWLRQ� LQ� PDODULD� ULVN� DUHDV� XVLQJ� HIIHFWLYH�

PDODULD�SUHYHQWLRQ�DQG�WUHDWPHQW�PHDVXUHV�

������3UHYDOHQFH�DQG�GHDWK�UDWHV�DVVRFLDWHG�ZLWK�WXEHUFXORVLV��7%��
������ 3URSRUWLRQ� RI� 7%� FDVHV� GHWHFWHG� DQG� FXUHG� XQGHU� '276�
�GLUHFWO\�REVHUYHG�WUHDWPHQW�VKRUW�FRXUVH��

*RDO����(QVXUH�
HQYLURQPHQWDO�
VXVWDLQDELOLW\�

7DUJHW� ��� ,QWHJUDWH� WKH� SULQFLSOHV� RI�
VXVWDLQDEOH� GHYHORSPHQW� LQWR� FRXQWU\�
SROLFLHV�DQG�SURJUDPPHV��DQG�UHYHUVH�WKH�
ORVV�RI�HQYLURQPHQWDO�UHVRXUFHV�

7DUJHW� ���� +DOYH�� E\� ������ WKH�

SURSRUWLRQ� RI� SHRSOH�ZLWKRXW� VXVWDLQDEOH�
DFFHVV�WR�VDIH�GULQNLQJ�ZDWHU�

7DUJHW�����%\�������WR�KDYH�DFKLHYHG�D�
VLJQLILFDQW�LPSURYHPHQW�LQ�WKH�OLYHV�RI�DW�

OHDVW�����PLOOLRQ�VOXP�GZHOOHUV�

������3URSRUWLRQ�RI�ODQG�DUHD�FRYHUHG�E\�IRUHVW�
������/DQG�DUHD�SURWHFWHG�WR�PDLQWDLQ�ELRORJLFDO�GLYHUVLW\�

������*'3�SHU�XQLW�RI�HQHUJ\�XVH��DV�SUR[\�IRU�HQHUJ\�HIILFLHQF\��
������ &DUERQ� GLR[LGH� HPLVVLRQV� �SHU� FDSLWD�� >3OXV� WZR� ILJXUHV� RI�

JOREDO�DWPRVSKHULF�SROOXWLRQ��R]RQH�GHSOHWLRQ�DQG�WKH�DFFXPXODWLRQ�RI�
JOREDO�ZDUPLQJ�JDVHV@�

������� 3URSRUWLRQ� RI� SRSXODWLRQ� ZLWK� VXVWDLQDEOH� DFFHVV� WR� DQ�
LPSURYHG�ZDWHU�VRXUFH�

�������3URSRUWLRQ�RI�SHRSOH�ZLWK�DFFHVV�WR�LPSURYHG�VDQLWDWLRQ�

�������3URSRUWLRQ�RI�SHRSOH�ZLWK�DFFHVV�WR�VHFXUH�WHQXUH�>8UEDQ�UXUDO�
GLVDJJUHJDWLRQ�RI�VHYHUDO�RI� WKH�DERYH�LQGLFDWRUV�PD\�EH�UHOHYDQW�IRU�
PRQLWRULQJ�LPSURYHPHQW�LQ�WKH�OLYHV�RI�VOXP�GZHOOHUV@�

*RDO����'HYHORS�
D�JOREDO�
SDUWQHUVKLS�IRU�
GHYHORSPHQW�
�6RPH�RI�WKH�
LQGLFDWRUV�ZLOO�EH�
PRQLWRUHG�
VHSDUDWHO\�IRU�
/'&V��$IULFD��
ODQG�ORFNHG�
FRXQWULHV�DQG�
VPDOO�LVODQG�
GHYHORSLQJ�
VWDWHV���
�

7DUJHW����'HYHORS�IXUWKHU�DQ�RSHQ��UXOH�
EDVHG�� SUHGLFWDEOH�� QRQ�GLVFULPLQDWRU\�
WUDGLQJ� DQG� ILQDQFLDO� V\VWHP�� ,QFOXGHV� D�
FRPPLWPHQW� WR� JRRG� JRYHUQDQFH��
GHYHORSPHQW�� DQG� SRYHUW\� UHGXFWLRQ� ±�
ERWK�QDWLRQDOO\�DQG�LQWHUQDWLRQDOO\�

7DUJHW����$GGUHVV� WKH� VSHFLDO� QHHGV� RI�
/'&V�� ,QFOXGHV�� WDULII� DQG� TXRWD�IUHH�
DFFHVV� IRU� /'&� H[SRUWV�� HQKDQFHG� 'HEW�
,QLWLDWLYH� DQG� FDQFHOODWLRQ� RI� RIILFLDO�
ELODWHUDO� GHEW�� DQG� PRUH� JHQHURXV� 2'$�
IRU� FRXQWULHV� FRPPLWWHG� WR� SRYHUW\�
UHGXFWLRQ���

7DUJHW�����$GGUHVV�WKH�VSHFLDO�QHHGV�RI�
ODQG�ORFNHG� FRXQWULHV� DQG� VPDOO�LVODQG�
GHYHORSLQJ�VWDWHV�

7DUJHW� ���� 'HDO� FRPSUHKHQVLYHO\� ZLWK�

WKH� GHEW� SUREOHPV� RI� GHYHORSLQJ�
FRXQWULHV� WKURXJK� QDWLRQDO� DQG�
LQWHUQDWLRQDO� PHDVXUHV� LQ� RUGHU� WR� PDNH�
GHEW�VXVWDLQDEOH�LQ�WKH�ORQJ�WHUP�

7DUJHW� ���� ,Q� FRRSHUDWLRQ� ZLWK�

GHYHORSLQJ� FRXQWULHV�� GHYHORS� DQG�
LPSOHPHQW� VWUDWHJLHV� IRU� GHFHQW� DQG�
SURGXFWLYH�ZRUN�IRU�\RXWK�

7DUJHW� ���� ,Q� FRRSHUDWLRQ� ZLWK�
SKDUPDFHXWLFDO� FRPSDQLHV�� SURYLGH�
DFFHVV� WR� DIIRUGDEOH�� HVVHQWLDO� GUXJV� LQ�
GHYHORSLQJ�FRXQWULHV�

7DUJHW� ���� ,Q� FRRSHUDWLRQ� ZLWK� WKH�
SULYDWH�VHFWRU��PDNH�DYDLODEOH�WKH�EHQHILWV�
RI� QHZ� WHFKQRORJLHV�� HVSHFLDOO\�
LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQV��

�������2IILFLDO�'HYHORSPHQW�$VVLVWDQFH�

����1HW�2'$�DV�SHUFHQWDJH�RI�'$&�GRQRUV¶�JURVV�QDWLRQDO� LQFRPH�

�*1,��>WDUJHWV�RI������LQ�WRWDO�DQG�������IRU�/'&V@�

���� 3URSRUWLRQ� RI� 2'$� WR� EDVLF� VRFLDO� VHUYLFHV� �EDVLF� HGXFDWLRQ��
SULPDU\�KHDOWK�FDUH��QXWULWLRQ��VDIH�ZDWHU�DQG�VDQLWDWLRQ��

����3URSRUWLRQ�RI�2'$�WKDW�LV�XQWLHG�
���� 3URSRUWLRQ� RI�2'$� IRU� HQYLURQPHQW� LQ� VPDOO�LVODQG� GHYHORSLQJ�

VWDWHV�

����3URSRUWLRQ�RI�2'$�IRU�WUDQVSRUW�VHFWRU�LQ�ODQG�ORFNHG�FRXQWULHV�
�

�������0DUNHW�$FFHVV�

����3URSRUWLRQ�RI�H[SRUWV��E\�YDOXH�DQG�H[FOXGLQJ�DUPV��DGPLWWHG�IUHH�

RI�GXWLHV�DQG�TXRWDV�

���� $YHUDJH� WDULIIV� DQG� TXRWDV� RQ� DJULFXOWXUDO� SURGXFWV� DQG� WH[WLOHV�
DQG�FORWKLQJ�

����'RPHVWLF�DQG�H[SRUW�DJULFXOWXUDO�VXEVLGLHV�LQ�2(&'�FRXQWULHV�

���� 3URSRUWLRQ� RI� 2'$� SURYLGHG� WR� KHOS� EXLOG� WUDGH� FDSDFLW\�
�

����'HEW�6XVWDLQDELOLW\�
��������3URSRUWLRQ�RI�RIILFLDO�ELODWHUDO�+,3&�GHEW�FDQFHOOHG�
��������'HEW�VHUYLFH�DV�D�SHUFHQWDJH�RI�H[SRUWV�RI�JRRGV�DQG�VHUYLFHV�
��������3URSRUWLRQ�RI�2'$�SURYLGHG�DV�GHEW�UHOLHI�
�������� 1XPEHU� RI� FRXQWULHV� UHDFKLQJ�'HEW� ,QLWLDWLYH� GHFLVLRQ� DQG�

FRPSOHWLRQ�SRLQWV�
�
�

��������8QHPSOR\PHQW�UDWH�RI�������\HDU�ROGV�
��������3URSRUWLRQ�RI�SRSXODWLRQ�ZLWK�DFFHVV� WR�DIIRUGDEOH�HVVHQWLDO�
GUXJV�RQ�D�VXVWDLQDEOH�EDVLV�

�������7HOHSKRQH�OLQHV�SHU�������SHRSOH�
�������3HUVRQDO�FRPSXWHUV�SHU�������SHRSOH�

��� *RYHUQDQFH�RI�WKH�0'*V�DQG�UHSRUWLQJ�RQ�WKH�0'*V��7KH�8QLWHG�1DWLRQV�ZLOO�UHSRUW�RQ�
SURJUHVV� WRZDUGV� WKH� 0'*V� DW� JOREDO� DQG� FRXQWU\� OHYHOV�� FRRUGLQDWHG� E\� 81'(6$� DQG� 81'3��
UHVSHFWLYHO\��5HSRUWLQJ�ZLOO�EH�EDVHG�RQ�WZR�SURFHVVHV���L��FORVH�FRQVXOWDWLRQ�DQG�FROODERUDWLRQ�ZLWK�
DOO� UHOHYDQW� LQVWLWXWLRQV�� FRPSULVLQJ� WKH� 8QLWHG�1DWLRQV�'HYHORSPHQW�*URXS� �LQFOXGLQJ�:+2� DQG�
81&7$'��� RWKHU� 8QLWHG� 1DWLRQV� GHSDUWPHQWV�� IXQGV�� SURJUDPPHV� DQG� VSHFLDOL]HG� DJHQFLHV�� WKH�
:RUOG�%DQN��,0)�DQG�2(&'�DQG�UHJLRQDO�JURXSLQJV�DQG�H[SHUWV��DQG��LL��WKH�XVH�RI�SURJUHVV�UHSRUWV�
RQ� DQG� XSGDWHV� RI� WKH� QDWLRQDOO\� RZQHG� SRYHUW\�UHGXFWLRQ� VWUDWHJLHV� VXFK� DV� WKH� 3563V�� 8QLWHG�
1DWLRQV� FRPPRQ� FRXQWU\� DVVHVVPHQWV� �&&$V�� DQG�QDWLRQDO� KXPDQ�GHYHORSPHQW� UHSRUWV� �1+'5V���
WKDW� HPSKDVL]H� D� FRQVXOWDWLYH� SURFHVV� DPRQJ� WKH� GHYHORSPHQW� SDUWQHUV��7KH�PDLQ�SXUSRVH�RI� VXFK�
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FROODERUDWLRQ�DQG�FRQVXOWDWLRQ�ZLOO�EH�WR�HQVXUH�D�FRPPRQ�DVVHVVPHQW�DQG�XQGHUVWDQGLQJ�RI�WKH�VWDWXV�
RI�WKH�0'*V�DW�ERWK�JOREDO�DQG�QDWLRQDO�OHYHOV��7KH�8QLWHG�1DWLRQV�6HFUHWDULDW�ZLOO�LQYLWH�DOO�UHOHYDQW�
LQVWLWXWLRQV� WR� SDUWLFLSDWH� LQ� DQG� FRQWULEXWH� WR� JOREDO�� DQG� FRXQWU\�OHYHO� UHSRUWLQJ� ZLWK� D� YLHZ� WR�
LVVXLQJ�DQ�DQQXDO�8QLWHG�1DWLRQV�UHSRUW�WKDW�KDV�WKH�ZLGH�VXSSRUW�RI�WKH�LQWHUQDWLRQDO�FRPPXQLW\�DQG�
WKDW�FDQ�EH�XVHG�E\�RWKHU�LQVWLWXWLRQV�LQ�WKHLU�UHJXODU�UHSRUWLQJ�RQ�WKH�JRDOV��

��� ,)$'��DV�ZHOO��LV�FRQWULEXWLQJ�WR�DFKLHYLQJ�WKH�0'*V�DQG�ZLOO�UHSRUW�RQ�WKH�SURJUHVV�PDGH��
7KH� HUDGLFDWLRQ� RI� H[WUHPH� SRYHUW\� DQG� KXQJHU�� XQLYHUVDO� SULPDU\� HGXFDWLRQ�� JHQGHU� HTXDOLW\� DQG�
HPSRZHUPHQW�RI�ZRPHQ�� WKH� UHGXFWLRQ�RI�FKLOG�PRUWDOLW\�� WKH� LPSURYHPHQW�RI�PDWHUQDO�KHDOWK�� WKH�
FRPEDW� DJDLQVW� +,9�$,'6�� PDODULD� DQG� RWKHU� GLVHDVHV�� DQG� HQYLURQPHQWDO� VXVWDLQDELOLW\� DUH� RI�
FRQFHUQ�WR�,)$'��DV�PXWXDOO\�UHLQIRUFLQJ�FDXVHV�DQG�FRQVHTXHQFHV�RI�SRYHUW\��+RZHYHU�WKH�VHOHFWHG�
JRDOV� �WDUJHWV� DQG� LQGLFDWRUV�� DUH� QRW� DOO� GLUHFWO\� UHOHYDQW� IRU� ,)$'¶V� SURJUDPPH� SULRULWLHV� DQG�
LQVWUXPHQWV�� :KLOH� WKH� PHWKRGRORJLFDO� SUREOHP� RI� DWWULEXWLRQ� RI� DFKLHYHG� LPSDFW� WR� VSHFLILF�
LQYHVWPHQW� SURJUDPPH� DFWLYLWLHV� UHPDLQV� WR� EH� UHVROYHG�� ,)$'� ZLOO� KHOS� LQ� VHFXULQJ���
�

�D�� WKH�UXUDO�GLPHQVLRQ�DQG�WKH�JHQGHU�UHVSRQVLYHQHVV�RI�GLUHFWO\�UHOHYDQW�JRDOV��
�E�� WKH� HUDGLFDWLRQ� RI� H[WUHPH� SRYHUW\� DQG� KXQJHU�� XVLQJ� DV� LQGLFDWRUV� FRXQWU\�VSHFLILF�

SRYHUW\�OLQHV�DQG�DQWKURSRPHWULF�PHDVXUHV�IRU�FKLOG�PDOQXWULWLRQ�±�VWXQWLQJ��
�F�� WKH� HPSRZHUPHQW� RI� ZRPHQ�� E\� HQDEOLQJ� UXUDO� ZRPHQ� DQG� WKHLU� RUJDQL]DWLRQV� WR�

SDUWLFLSDWH� RQ� D� VXVWDLQDEOH� EDVLV� LQ� WKH� GHYHORSPHQW� DQG� LPSOHPHQWDWLRQ� RI� SUR�SRRU�
SROLFLHV�DQG�SRYHUW\�UHGXFWLRQ�SURJUDPPHV��

�G�� HQYLURQPHQWDO� VXVWDLQDELOLW\�� E\� VXSSRUWLQJ� WKH� LQWHJUDWLRQ� RI� WKH� SULQFLSOHV� RI�
VXVWDLQDEOH� GHYHORSPHQW� LQWR� FRXQWU\� SROLFLHV� DQG�SURJUDPPHV� DQG�E\� FRQWULEXWLQJ� WR�
ELRGLYHUVLW\��DQG�

�H�� D� JOREDO� SDUWQHUVKLS� IRU� GHYHORSPHQW�� E\� FRQWULEXWLQJ� WR� 2'$� IRU� DJULFXOWXUDO�
GHYHORSPHQW�� WKURXJK� DGYRFDF\� IRU� PDUNHW� DFFHVV� DQG� E\� FRQWULEXWLQJ� WR� GHEW�
VXVWDLQDELOLW\��

���� ,)$'�ZLOO�DOVR� LQGLUHFWO\�FRQWULEXWH� WR�VRPH�RI� WKH�HGXFDWLRQ��VDQLWDWLRQ�DQG�KHDOWK�UHODWHG�
JRDOV�� WDUJHWV�DQG�LQGLFDWRUV�QRW�VSHFLILFDOO\�UHWDLQHG�LQ�WKH�DERYH�OLVW��WKURXJK�LWV�SDUWQHUVKLSV�ZLWK�
WKH�%6)��81$,'6�DQG�RWKHUV��IRU�ZKRP�WKHVH�JRDOV��WDUJHWV�DQG�LQGLFDWRUV�DUH�GLUHFWO\�UHOHYDQW��

7DEOH����0'*V�0RVW�5HOHYDQW�WR�,)$'�
*RDOV� 7DUJHWV� ,QGLFDWRUV�

(UDGLFDWH�H[WUHPH�
SRYHUW\�DQG�KXQJHU�

x� +DOYH�� EHWZHHQ� ����� DQG� ������
WKH� SURSRUWLRQ� RI� SHRSOH� ZKRVH�

LQFRPH�LV�OHVV�WKDQ�86'���D�GD\�
x� +DOYH�� EHWZHHQ� ����� DQG� ������

WKH�SURSRUWLRQ�RI�SHRSOH�ZKR�VXIIHU�
IURP�KXQJHU�

x� 3URSRUWLRQ�RI�SRSXODWLRQ�EHORZ�86'���SHU�GD\�
x� 3RYHUW\�JDS�UDWLR�>LQFLGHQFH�[�GHSWK�RI�SRYHUW\@�

x� 3UHYDOHQFH�RI�XQGHUZHLJKW�FKLOGUHQ��XQGHU�ILYH�\HDUV�RI�DJH��
�

3URPRWH�JHQGHU�
HTXDOLW\�DQG�
HPSRZHU�ZRPHQ�

� x� 5DWLR�RI�OLWHUDWH�DPRQJ�������\HDU�ROGV��E\�VH[��
�

&RPEDW�+,9�$,'6��
PDODULD�DQG�RWKHU�
GLVHDVHV�

x� +DYH�KDOWHG�E\�������DQG�EHJXQ�WR�
UHYHUVH��WKH�VSUHDG�RI�+,9�$,'6�

x� +,9�SUHYDOHQFH�DPRQJ�������\HDU�ROG�SUHJQDQW�ZRPHQ�

�

(QVXUH�
HQYLURQPHQWDO�
VXVWDLQDELOLW\�

x� ,QWHJUDWH� WKH� SULQFLSOHV� RI�
VXVWDLQDEOH� GHYHORSPHQW� LQWR�
FRXQWU\� SROLFLHV� DQG� SURJUDPPHV�
DQG� UHYHUVH� WKH� ORVV� RI�
HQYLURQPHQWDO�UHVRXUFHV�

x� +DOYH�� E\������� WKH�SURSRUWLRQ�RI�
SHRSOH�ZLWKRXW�VXVWDLQDEOH�DFFHVV�WR�
VDIH�GULQNLQJ�ZDWHU�

x� 3URSRUWLRQ�RI�ODQG�DUHD�FRYHUHG�E\�IRUHVW�

x� /DQG�DUHD�SURWHFWHG�WR�PDLQWDLQ�ELRORJLFDO�GLYHUVLW\�

x� 3URSRUWLRQ� RI� SRSXODWLRQ� ZLWK� VXVWDLQDEOH� DFFHVV� WR� DQ�
LPSURYHG�ZDWHU�VRXUFH�

'HYHORS�D�*OREDO�
3DUWQHUVKLS�IRU�
'HYHORSPHQW��

x� 'HYHORS� IXUWKHU� DQ� RSHQ�� UXOH�
EDVHG�� SUHGLFWDEOH�� QRQ�
GLVFULPLQDWRU\�WUDGLQJ�DQG�ILQDQFLDO�
V\VWHP�� ,QFOXGHV� D� FRPPLWPHQW� WR�
JRRG�JRYHUQDQFH��GHYHORSPHQW�DQG�
SRYHUW\� UHGXFWLRQ�±�ERWK�QDWLRQDOO\�
DQG�LQWHUQDWLRQDOO\�

x� $GGUHVV� WKH� VSHFLDO� QHHGV� RI� WKH�
O W G O G W L , O G

2IILFLDO�'HYHORSPHQW�$VVLVWDQFH�

x� 1HW� 2'$� DV� SHUFHQWDJH� RI� '$&� GRQRUV¶� *1,� >WDUJHWV� RI�

�����LQ�WRWDO�DQG�������IRU�/'&V@�

x� 3URSRUWLRQ�RI�2'$�WR�EDVLF�VRFLDO�VHUYLFHV��EDVLF�HGXFDWLRQ��
SULPDU\�KHDOWK�FDUH��QXWULWLRQ��VDIH�ZDWHU�DQG�VDQLWDWLRQ��

x� 3URSRUWLRQ� RI� 2'$� IRU� HQYLURQPHQW� LQ� VPDOO�LVODQG�
GHYHORSLQJ�VWDWHV�

x� 3URSRUWLRQ� RI� 2'$� IRU� WUDQVSRUW� VHFWRU� LQ� ODQG�ORFNHG�
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OHDVW�GHYHORSHG�FRXQWULHV�� ,QFOXGHV��
WDULII�DQG�TXRWD�IUHH�DFFHVV�IRU�/'&�
H[SRUWV�� WKH� HQKDQFHG� 'HEW�
,QLWLDWLYH� DQG� FDQFHOODWLRQ� RI�
RIILFLDO� ELODWHUDO� GHEW�� DQG� PRUH�
JHQHURXV� 2'$� IRU� FRXQWULHV�
FRPPLWWHG�WR�SRYHUW\�UHGXFWLRQ�

x� $GGUHVV� WKH� VSHFLDO� QHHGV� RI� ODQG�
ORFNHG� FRXQWULHV� DQG� VPDOO�LVODQG�
GHYHORSLQJ�VWDWHV�

x� 'HDO�FRPSUHKHQVLYHO\�ZLWK�WKH�GHEW�
SUREOHPV� RI� GHYHORSLQJ� FRXQWULHV�
WKURXJK� QDWLRQDO� DQG� LQWHUQDWLRQDO�
PHDVXUHV� LQ� RUGHU� WR� PDNH� GHEW�
VXVWDLQDEOH�LQ�WKH�ORQJ�WHUP�

x� ,Q� FRRSHUDWLRQ� ZLWK� GHYHORSLQJ�
FRXQWULHV�� GHYHORS� DQG� LPSOHPHQW�
VWUDWHJLHV�IRU�GHFHQW�DQG�SURGXFWLYH�
ZRUN�IRU�\RXWK�

FRXQWULHV�
0DUNHW�$FFHVV�

x� 3URSRUWLRQ� RI� H[SRUWV� �E\� YDOXH� DQG� H[FOXGLQJ� DUPV��
DGPLWWHG�IUHH�RI�GXWLHV�DQG�TXRWDV�

x� $YHUDJH� WDULIIV� DQG� TXRWDV� RQ� DJULFXOWXUDO� SURGXFWV� DQG�
WH[WLOHV�DQG�FORWKLQJ�

x� 'RPHVWLF� DQG� H[SRUW� DJULFXOWXUDO� VXEVLGLHV� LQ� 2(&'�
FRXQWULHV�

x� 3URSRUWLRQ�RI�2'$�SURYLGHG�WR�KHOS�EXLOG�WUDGH�FDSDFLW\�
'HEW�6XVWDLQDELOLW\�
�
�
�

x� 8QHPSOR\PHQW�UDWH�RI�������\HDU�ROGV�

��� 7KH�FRVW�RI�UHDFKLQJ�WKH�0'*V��8VLQJ�WZR�SDUDOOHO�PHWKRGV���D�UHFHQW�:RUOG�%DQN�VWXG\�
SURYLGHV�WZR�EURDGO\�FRQVLVWHQW�HVWLPDWHV�IRU�WKH�DGGLWLRQDO�DQQXDO�IRUHLJQ�DLG�UHTXLUHG�WR�UHDFK�WKH�
0'*V�E\�������
�

�D�� 86'�������ELOOLRQ�IRU�UHGXFLQJ�LQFRPH�SRYHUW\�E\�KDOI�EHWZHHQ������DQG��������RU�
�E�� 86'�������ELOOLRQ�D�\HDU�IRU�WKH�KHDOWK��HGXFDWLRQ�DQG�HQYLURQPHQWDO�JRDOV��QRWLQJ�WKDW�WKH�

DFKLHYHPHQW� RI� WKHVH� JRDOV� FRQWULEXWH� VXEVWDQWLDOO\� WR� UHGXFLQJ� LQFRPH� SRYHUW\��
�

��� 7KH�TXHVWLRQ�DVNHG�ZDV��,I�WKH�QHFHVVDU\�FKDQJHV�LQ�SROLFLHV�DQG�LQVWLWXWLRQV�DUH�IRUWKFRPLQJ��
ZKDW�DGGLWLRQDO�ILQDQFLDO�UHVRXUFHV�ZLOO�EH�QHHGHG�WR�DFKLHYH�WKH������JRDOV"�7KH�UHVXOWV�RI�WKH�WZR�
PHWKRGV�DUH�EURDGO\�FRQVLVWHQW�DQG�FDOO�IRU�D�GRXEOLQJ�RI�DQQXDO�2'$��

��� 7KH�EDVLF�:RUOG�%DQN�DVVHVVPHQW�GLVWLQJXLVKHV�EHWZHHQ����µRQ�WUDFN¶�FRXQWULHV��WKDW�GR�QRW�
QHHG�DGGLWLRQDO�DLG�WR�UHDFK�WKH�LQFRPH�SRYHUW\�UHGXFWLRQ�JRDO��DQG����µXSKLOO�FRXQWULHV¶�WKDW�DUH�WKH�
SRWHQWLDO� UHFLSLHQWV� RI� WKLV� DGGLWLRQDO� DLG�� 8VLQJ� D� FRPSRVLWH� SHUIRUPDQFH� LQGLFDWRU�� WKHVH� XSKLOO�
FRXQWULHV�DUH�IXUWKHU�VXEGLYLGHG���L�����FRXQWULHV�ZLWK�DGHTXDWH�SROLFLHV�DQG�LQVWLWXWLRQV�WKDW�FDQ�PDNH�
HIIHFWLYH�XVH�RI�DGGLWLRQDO�IXQGV�LPPHGLDWHO\��DQG��LL�����FRXQWULHV�WKDW�ZRXOG�QHHG�WR�LPSURYH�WKHLU�
SROLFLHV� DQG� LQVWLWXWLRQV� EHIRUH� WKH\� FRXOG� HIIHFWLYHO\� EHQHILW� IURP� DGGLWLRQDO� DLG�� 7KH� ��� XSKLOO�
FRXQWULHV�ZLWK�DGHTXDWH�SROLFLHV�UHTXLUH�86'����PLOOLRQ�LQ�DGGLWLRQDO�DLG�WR�UHDFK�WKH�LQFRPH�SRYHUW\�
UHGXFWLRQ� JRDO�� )RU� WKH� RWKHU� ��� XSKLOO� FRXQWULHV�� LW� LV� DVVXPHG� WKDW� DGGLWLRQDO� DLG� ZRXOG� EH�
IRUWKFRPLQJ� RQO\� LI� WKH\� LPSURYHG� WKHLU� SROLFLHV� DQG� LQVWLWXWLRQV� XS� WR� WKH� DYHUDJH� RI� WKH� EHWWHU�
SHUIRUPLQJ�FRXQWULHV��DQG�LI�WKH\�LPSURYHG�VHUYLFH�GHOLYHU\�WR�PDNH�WKH�DGGLWLRQDO�VSHQGLQJ�HIIHFWLYH��
,Q� WKDW� FDVH�� DQ� DGGLWLRQDO� 86'���� ELOOLRQ� SHU� \HDU� ZRXOG� EH� QHHGHG� WR� DVVLVW� WKHVH� FRXQWULHV� LQ�
UHDFKLQJ�WKH�SRYHUW\�JRDO��

���� *UHDWHU� LPSURYHPHQWV� LQ� WKH� SROLF\� IUDPHZRUN� WKDQ� WKRVH� DVVXPHG�� WRJHWKHU� ZLWK�
LPSURYHPHQWV�LQ�SROLFLHV�E\�ULFK�FRXQWULHV��VXFK�DV�WKRVH�IRU�WUDGH��ZRXOG�ZRUN�WR�UHGXFH�WKH�UHTXLUHG�
UHVRXUFHV��
�

�����������������������������������������������������������
��� 7KH�ILUVW�DSSURDFK�FRQVLGHUV�HFRQRPLF�JURZWK�DV�WKH�PDLQ�GULYHU��DQG�HVWLPDWHV�WKH�DGGLWLRQDO�FRVWV�E\�FDOFXODWLQJ�WKH�DGGLWLRQDO�

VDYLQJV�UHTXLUHG�WR�ILQDQFH�WKH�LQYHVWPHQW�WKDW�ZLOO�OHDG�WR�WKH�GHVLUHG�LQFRPH�JURZWK��7KH�VHFRQG�DSSURDFK�ORRNV�DW�WKH�VSHFLILF�
LQWHUYHQWLRQV� UHTXLUHG� WR� DFKLHYH� WKH� JRDOV� RI� HGXFDWLRQ�� KHDOWK� DQG� WKH� HQYLURQPHQW�� 7R� WKH� H[WHQW� WKDW� LPSURYHPHQWV� LQ�
HGXFDWLRQ��KHDOWK� DQG� WKH� HQYLURQPHQW� OHDG� WR� IDVWHU�HFRQRPLF�JURZWK�±�DQG� WKHUH� LV� VXEVWDQWLDO�HYLGHQFH� WKDW� WKH\�ZLOO²WKH�
VHFRQG�DSSURDFK�FDQ�DOVR�EH�DVVRFLDWHG�ZLWK�D�JURZWK�GULYHQ�VWUDWHJ\�WR�DFKLHYH�WKH�JRDOV��6LPLODUO\��WKH�DGGLWLRQDO�JURZWK�LQ�WKH�
ILUVW�DSSURDFK�LQFUHDVHV�SXEOLF�UHVRXUFHV�WKDW�FRXOG��DQG�ZLOO��EH�VSHQW�RQ�HGXFDWLRQ��KHDOWK�DQG�HQYLURQPHQWDO�LQWHUYHQWLRQV�VXFK�
DV�WKRVH�LQ�WKH�VHFRQG�DSSURDFK��7KXV�WKH�XOWLPDWH�GLIIHUHQFHV�EHWZHHQ�WKH�WZR�DSSURDFKHV�PD\�QRW�EH�VR�JUHDW��EXW�WKH�IDFW�WKDW�
WKH\�VWDUW�IURP�GLIIHUHQW�SUHPLVHV�VKRXOG�QRW�EH�RYHUORRNHG��

��� ,W�VKRXOG�EH�QRWHG�WKDW��ZLWK�LQFRPH�SRYHUW\�OLQNHG�WR�WKH�RWKHU�WDUJHWV��VXFK�DV�LQIDQW�PRUWDOLW\�DQG�SULPDU\�HQUROPHQW��DFKLHYLQJ�

WKLV�JRDO�ZLOO�JR�VRPH�ZD\�WRZDUGV�DFKLHYLQJ�WKH�RWKHUV��7KH�PRUH�WKH�DFWLRQV�WR�SURPRWH�JURZWK�DUH�DVVRFLDWHG�ZLWK�WKRVH�WR�
SURPRWH�KXPDQ�GHYHORSPHQW��WKH�VWURQJHU�LV�WKH�OLQN��

��� &RXQWULHV�WKDW�DUH�HLWKHU�RQ�WUDFN�WR�UHDFK�WKH�JRDO�RI�SRYHUW\�UHGXFWLRQ�XVLQJ�FXUUHQWO\�DYDLODEOH�UHVRXUFHV��RU�FRXQWULHV�ZKHUH�

DGGLWLRQDO�DLG�ZLOO�QRW�PDNH�D�ELJ�GLIIHUHQFH��VLQFH�IRUHLJQ�DLG�LV�VR�VPDOO�FRPSDUHG�WR�WKH�VL]H�RI�WKHLU�HFRQRP\��
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���� 7KH�DVVHVVPHQW�GRHV�QRW�GLVWLQJXLVK�EHWZHHQ�SULYDWH�DQG�SXEOLF�LQYHVWPHQW��,I�WKHVH�FRXQWULHV�
DUH�VXFFHVVIXO�LQ�LPSURYLQJ�WKHLU�LQYHVWPHQW�FOLPDWH��WKH�DPRXQW�RI�DGGLWLRQDO�IRUHLJQ�DLG�QHHGHG�ZLOO�
GHFUHDVH��)LUVW��VXFK�DQ�LPSURYHPHQW�ZRXOG�ZRUN�WR�LQFUHDVH�SULYDWH�LQYHVWPHQW��ZKLFK��LQ�WHUPV�RI�
JURZWK��FDQ�VXEVWLWXWH�IRU�DLG��6HFRQG��WKH�RYHUDOO�SURGXFWLYLW\�RI�FDSLWDO�LQ�WKH�HFRQRP\�ZLOO�LQFUHDVH��
UHGXFLQJ� WKH�DPRXQW�RI� DGGLWLRQDO� LQYHVWPHQW� �DQG�KHQFH� IRUHLJQ�DLG��QHHGHG� WR�JHQHUDWH� WKH�VDPH�
JURZWK�UDWH��
�
���� 7KH�DVVHVVPHQW�DOVR�DVVXPHV�WKDW�WKH�ZRUOG�WUDGLQJ�V\VWHP�ZLOO�UHPDLQ�HVVHQWLDOO\�XQFKDQJHG�
±� EHFRPLQJ� QHLWKHU� PRUH� SURWHFWLRQLVW� QRU� PRUH� RSHQ�� ,I� WKH� )RXUWK� :RUOG� 7UDGH� 2UJDQL]DWLRQ�
0LQLVWHULDO�0HHWLQJ� LQ�'RKD��4DWDU��KHOG� LQ�1RYHPEHU�������SURGXFHV� WDQJLEOH�UHVXOWV�� WKH\�VKRXOG�
LQFOXGH� SURYLGLQJ� JUHDWHU� PDUNHW� DFFHVV� IRU� GHYHORSLQJ� FRXQWULHV�� )RU� GHYHORSLQJ� FRXQWULHV� DV� D�
JURXS��WKH�EHQHILWV�RI�WKLV�LQFUHDVHG�PDUNHW�DFFHVV�ZLOO�EH�PXFK�ODUJHU�WKDQ�ILQDQFLDO�WUDQVIHUV�WKURXJK�
2'$�RYHU� WKH� SHULRG�XS� WR� ������8QIRUWXQDWHO\�� WKHVH� JDLQV�ZRXOG� QRW� VXEVWLWXWH� IRU�GHYHORSPHQW�
DVVLVWDQFH�LQ�KHOSLQJ�DOO�FRXQWULHV�UHDFK�WKH�0'*V�IRU�WZR�UHDVRQV��ILUVW��$IULFD�SOD\V�VXFK�D�VPDOO�
SDUW� LQ� ZRUOG� WUDGH� �DQG� DOUHDG\� KDV� SUHIHUHQWLDO� DFFHVV� LQ� FHUWDLQ� DUHDV�� WKDW� WKH� JHRJUDSKLF�
GLVWULEXWLRQ� RI� WUDGH�UHODWHG� EHQHILWV� IDYRXUV� WKH� KLJK�WUDGLQJ�� ORZHU� DQG�PLGGOH�LQFRPH� FRXQWULHV��
6HFRQG��WKHVH�ORZ�LQFRPH�FRXQWULHV�DUH�WRR�SRRU�WR�EHQHILW�IXOO\�IURP�PXOWLODWHUDO�WUDGH�OLEHUDOL]DWLRQ�
ZLWKRXW� DLG�� 7R� WDNH� DGYDQWDJH� RI�PDUNHW� DFFHVV�� WKH\� UHTXLUH� KHIW\� LQYHVWPHQWV� LQ� WUDGH�FUHDWLQJ�
LQIUDVWUXFWXUH�� WUDQVSRUWDWLRQ� DQG� WHOHFRPPXQLFDWLRQV�� DV� ZHOO� DV� LQYHVWPHQWV� LQ� WUDGH�UHODWHG�
JRYHUQPHQW�LQVWLWXWLRQV��VXFK�DV�EHWWHU�FXVWRPV�DQG�WD[�DGPLQLVWUDWLRQ���DQG�RYHUDOO�PDQDJHPHQW�RI�
SXEOLF� LQYHVWPHQW�� 7KHVH� LQ� WXUQ� UHTXLUH� GHYHORSPHQW� DVVLVWDQFH� ±� µDLG� IRU� WUDGH¶�� ,Q� VKRUW�� HYHQ�
WKRXJK�UHGXFLQJ�WUDGH�EDUULHUV�ZLOO�XQGRXEWHGO\�EHQHILW�GHYHORSLQJ�FRXQWULHV�E\�VWLPXODWLQJ�JURZWK�
DQG�UHGXFLQJ�JOREDO�SRYHUW\��LW�LV�QRW�VXIILFLHQW�WR�HOLPLQDWH�WKH�QHHG�IRU�DLG�LQ�WKRVH�FRXQWULHV�ZLWK�
WKH�ODUJHVW�LQFRPH�SRYHUW\�JDS��
�
���� )RU� PRVW� XSKLOO� FRXQWULHV� ZLWK� DGHTXDWH� SROLFLHV�� DEVRUSWLYH� FDSDFLW\� LV� XQOLNHO\� WR� EH� D�
SUREOHP�LQ�WKH�DEVHQFH�RI�GLPLQLVKLQJ�UHWXUQV�WR�DLG��3RVVLEOH�GLPLQLVKLQJ�UHWXUQV�WR�DLG�ZRXOG�EH�WKH�
UHVXOW�RI�FRQJHVWLRQ�HIIHFWV�±�WRR�PDQ\�SURMHFWV�DEVRUELQJ�WKH�OLPLWHG�WHFKQLFDO�DQG�PDQDJHULDO�WDOHQW�
LQ�GHYHORSLQJ�FRXQWULHV��$�VKLIW�E\�GRQRUV� WRZDUGV�VLPSOLILHG�DQG�KDUPRQL]HG�DLG�PRGDOLWLHV�FRXOG�
WKHUHIRUH�EH�DQ�LPSRUWDQW�HOHPHQW�LQ�UHDFKLQJ�WKH�JRDOV��
�
���� +RZHYHU�� DGGLWLRQDO� ILQDQFLQJ� LV� RQH�RI�PDQ\� LQSXWV� UHTXLUHG� WR� UHDFK� WKH�0'*V��0RQH\�
DORQH�ZLOO�QRW�JXDUDQWHH� WKDW� WKH�JRDOV�ZLOO�EH�UHDFKHG��3ROLFLHV�DQG�LQVWLWXWLRQV�DUH�IXQGDPHQWDO�WR�
SURJUHVV�RQ�SRYHUW\�UHGXFWLRQ�LQ�DOO�LWV�GLPHQVLRQV��:KHQ�FRXQWULHV�KDYH�WKH�DSSURSULDWH�SROLFLHV�DQG�
LQVWLWXWLRQDO�DUUDQJHPHQWV�WKDW�ZLOO�PDNH�DGGLWLRQDO�DLG�HIIHFWLYH��WKHQ�PRQH\�FDQ�SOD\�DQ�LPSRUWDQW�LI�
QRW�FULWLFDO�UROH�LQ�DFFHOHUDWLQJ�SURJUHVV�WRZDUGV�WKH�JRDOV��7R�UHDOL]H�WKLV�LQWHUQDWLRQDO�FRPPLWPHQW�
UHTXLUHV� WKDW� DOO�PHPEHUV�RI� WKH�JOREDO� FRPPXQLW\� DFFHOHUDWH� WKHLU� HIIRUWV�� WKDW� WKH� ���RU� VR�XSKLOO�
FRXQWULHV�LPSURYH�WKHLU�SROLFLHV�DQG�LQVWLWXWLRQV��WKDW�WKH�GHYHORSHG�FRXQWULHV�UHOD[�WUDGH�EDUULHUV�DQG�
EHWWHU�FRRUGLQDWH�DLG��DQG�WKDW�GRQRUV�LQFUHDVH�ILQDQFLDO�DLG�E\�DERXW�86'�������ELOOLRQ�DQQXDOO\��

���� ,Q�FRQFOXVLRQ��7KH�0'*V�FRQVWLWXWH�D�UDOO\LQJ�SRLQW� IRU�DOO�GHYHORSPHQW�DFWRUV��+RZHYHU��
ZKLOH� WKH� LPSRUWDQFH�RI�SRYHUW\� LV�RYHUZKHOPLQJO\�DFNQRZOHGJHG�� LQDGHTXDWH�DWWHQWLRQ� LV�JLYHQ� WR�
UXUDO�SRYHUW\�LQ�JHQHUDO��EXW�DOVR�LQ�WKH�0'*V��7R�GHOLYHU�RQ�LWV�PLVVLRQ�LQ�WKH�FRQWH[W�RI�WKH�0'*V��
,)$'�QHHGV�WR�FRQWLQXH�DGYRFDWLQJ�WKH�UXUDO�GLPHQVLRQ�RI�SRYHUW\�LQ�LQWHUQDWLRQDO�DQG�QDWLRQDO�IRUD��
KLJKOLJKWLQJ�WKH�UHVRXUFH��LQVWLWXWLRQDO�DQG�SROLF\�LPSOLFDWLRQV�RI�WKH�0'*V�LQ�UXUDO�DUHDV��PRELOL]LQJ�
SDUWQHUVKLSV� DURXQG� WKHVH� UXUDO� FKDOOHQJHV�� DQG� FRQWULEXWLQJ� WR� WKH� UHSRUWLQJ� RQ� SURJUHVV�PDGH� LQ�
UHDFKLQJ�WKH�0'*V��

����� 5HFHQW�HVWLPDWHV�VHW�WKH�DGGLWLRQDO��DQQXDO�RIILFLDO�GHYHORSPHQW�DVVLVWDQFH��2'$��UHTXLUHG�WR�
UHDFK�WKH�0'*V�E\������DW�DSSUR[LPDWHO\�86'����ELOOLRQ��7KLV�ZRXOG�UDLVH�WRWDO�DQQXDO�2'$�WR�WKH�
OHYHO�RI�86'�����ELOOLRQ��EURDGO\�D�GRXEOLQJ�RI�LWV�FXUUHQW�OHYHOV��7KLV�LPSRUWDQW�FKDOOHQJH�LV�EHLQJ�
SXUVXHG��PRVW� SURPLQHQWO\� LQ� WKH� UHFHQW� )I'�&RQIHUHQFH� LQ�0RQWHUUH\�� WKH�(XURSHDQ�8QLRQ� �(8��
6XPPLW�LQ�%DUFHORQD��6SDLQ��DQG�GHFODUDWLRQV�E\�WKH�JRYHUQPHQWV�RI�WKH�8QLWHG�6WDWHV�DQG�RWKHUV��,Q�
0RQWHUUH\�DQ�HVWLPDWHG�DGGLWLRQDO�86'����ELOOLRQ�ZDV�SOHGJHG�E\�WKH�8QLWHG�6WDWHV�DQG�WKH�(8�IRU�
WKH�SHULRG������������
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,)$'�9��3/$1�2)�$&7,21�$1'�7+(�675$7(*,&�&+$1*(�352*5$00(�

,)$'�9��3ODQ�RI�$FWLRQ��%XLOGLQJ�RQ�$FKLHYHPHQWV�
�
��� 7KH�GRFXPHQW�3DUWQHUVKLSV�IRU�(UDGLFDWLQJ�5XUDO�3RYHUW\��5HSRUW�RI�WKH�&RQVXOWDWLRQ�WR�5HYLHZ�
WKH�$GHTXDF\�RI�WKH�5HVRXUFHV�$YDLODEOH�WR�,)$'�ZDV�DFFRPSDQLHG�E\�WKH�,)$'�9��3ODQ�RI�$FWLRQ�
�������������%\�LPSOHPHQWLQJ�WKLV�SODQ��FRQFUHWH�PHDVXUHV�ZLOO�KDYH�EHHQ�WDNHQ�WR�GHYHORS�WKH�EDVLF�
FRQFHSWXDO�� PHWKRGRORJLFDO�� SURFHGXUDO� DQG� RUJDQL]DWLRQDO� FDSDFLW\� IUDPHZRUN� IRU� VKDUSHQLQJ� WKH�
FDWDO\WLF�SURILOH�RI�,)$'�LQ�WKH�VSKHUH�RI�UXUDO�SRYHUW\�UHGXFWLRQ��DQG�IRU�HQKDQFLQJ�WKH�TXDOLW\�RI�LWV�
DJULFXOWXUDO�DQG�UXUDO�GHYHORSPHQW�SURJUDPPHV��
�
��� 7KH�VSHFLILF�DFKLHYHPHQWV�UHODWH�WR�IRXU�FDSDFLW\�GHYHORSPHQW�DUHDV��
�

�D�� 3ROLF\� DQG� SDUWLFLSDWLRQ�� 7KH� REMHFWLYH� ZDV� WR� GHYHORS� RUJDQL]DWLRQDO� FDSDFLW\� WR�
LQIOXHQFH�SROLFLHV�DQG�LQVWLWXWLRQV�LQ�IDYRXU�RI�WKH�SRRU�DQG�WR�SURPRWH�RUJDQL]DWLRQV�
WKDW�VHUYH�DQG�UHSUHVHQW�WKH�UXUDO�SRRU��7R�WKLV�HQG��,)$'�KDV�GHYHORSHG�DQ�DSSURDFK�
WR� LQVWLWXWLRQDO� DQDO\VLV� DQG� GLDORJXH� IRU� SUR�SRRU� SROLF\� FKDQJH�� WUDLQLQJ� LV� EHLQJ�
SURYLGHG� WR� GHYHORS� VWDII� FDSDFLW\� IRU� SROLF\� DQG� LQVWLWXWLRQDO� DQDO\VLV�� SDUWQHUVKLSV�
KDYH�EHHQ�HVWDEOLVKHG�ZLWK�RWKHU�LQWHUQDWLRQDO�ILQDQFLDO�LQVWLWXWLRQV�IRU�WKH�DVVHVVPHQW�
RI�SROLF\�DQG�LQVWLWXWLRQDO�HQYLURQPHQWV��H�J��ZLWK�WKH�:RUOG�%DQN��DQG�LQ�WKH�FRQWH[W�
RI� 3563V��� DQG� HIIRUWV� DUH� EHLQJ�PDGH� WR� HQKDQFH� WKH� SROLF\� RULHQWDWLRQ� RI� ,)$'�
ILQDQFHG�SURJUDPPHV�LQ�FRUH�VHFWRUDO�DUHDV�DQG�LQ�UHODWLRQ�WR�WKH�VWUDWHJLF�IUDPHZRUN�
REMHFWLYHV��ZKLFK�LV�EHLQJ�UHIOHFWHG�LQ�,)$'¶V�FRXQWU\�VWUDWHJ\�ZRUN��

�
�E�� 3HUIRUPDQFH�DQG� LPSDFW�� ,)$'�KDV�GHYHORSHG�DQ�DSSURDFK� IRU� µLPSDFW�DFKLHYHPHQW�

WKURXJK�WKH�SURMHFW�F\FOH¶��DQG�WKH�XQLILHG�SURMHFW�GHVLJQ�GRFXPHQW�ZLWK�LWV�µNH\�ILOH¶�
LV� D� FRUH� LQVWUXPHQW�� $�PHWKRGRORJLFDO� IUDPHZRUN� KDV� EHHQ� HVWDEOLVKHG� IRU� LPSDFW�
DVVHVVPHQW�� DQG� D� SUDFWLFDO� JXLGH� IRU� WKH� PRQLWRULQJ� DQG� HYDOXDWLRQ� RI� UXUDO�
GHYHORSPHQW�SURMHFWV�KDV�EHHQ�GLVVHPLQDWHG��7KH�FURVV�FXWWLQJ�LVVXHV�RI�HQYLURQPHQW��
KRXVHKROG�IRRG�VHFXULW\�DQG�JHQGHU�KDYH�EHHQ�PDLQVWUHDPHG�LQ�RSHUDWLRQV��7KH�SURMHFW�
SRUWIROLR� UHYLHZ� SURFHVV� KDV� VKDUSHQHG� LWV� IRFXV� RQ� WKH� DVVHVVPHQW� RI� SHUIRUPDQFH��
DQG�JXLGHOLQHV�KDYH�EHHQ�LQWURGXFHG�IRU�LQWHJUDWLQJ�LPSDFW�DVVHVVPHQW�LQ�WKH�SURMHFW�
FRPSOHWLRQ�UHSRUWV��6WDII�DQG�,)$'�SURMHFW�PDQDJHUV�DUH�EHLQJ�WUDLQHG�LQ�DSSURDFKHV�
WR�LPSDFW�HQKDQFHPHQW��

�
�F�� ,QQRYDWLRQ�DQG�NQRZOHGJH�PDQDJHPHQW��$Q�DVVHVVPHQW�RI�,)$'¶V�LQQRYDWLRQ�FDSDFLW\�

KDV�EHHQ�FRPSOHWHG�DQG�WKH�LPSOLFDWLRQV�RI�WKLV�UHYLHZ�DUH�GLVFXVVHG�IXUWKHU�EHORZ��2Q�
WKH� EDVLV� RI� SLORW� H[SHULHQFH�ZLWK� IRXU� WKHPDWLF� JURXSV� �LQ� WKH� DUHDV� RI�� GLDJQRVWLF�
WRROV�� UDQJHODQG� PDQDJHPHQW�� UXUDO� PLFURHQWHUSULVHV� DQG� UXUDO� ILQDQFH�� ,)$'� LV�
GHYHORSLQJ�LWV�VWUDWHJ\�IRU�NQRZOHGJH�PDQDJHPHQW��7KLV�HIIRUW�LV�EHLQJ�FRRUGLQDWHG�E\�
WKH�.QRZOHGJH�0DQDJHPHQW�)DFLOLWDWLRQ�8QLW��

�
�G�� 3DUWQHUVKLS�EXLOGLQJ�� ,)$'� WDNHV� SDUW� LQ� PXOWL�VWDNHKROGHU� SDUWQHUVKLSV�� VXFK� DV�

3563V��DQG�WKH�VWUDWHJLF�SDUWQHUVKLS�ZLWK�WKH�:RUOG�%DQN�KDV�EHHQ�VWUHQJWKHQHG��ZLWK�
D�IRFXV�RQ�SROLF\�GLDORJXH��DGYRFDF\�DQG�FRXQWU\�VSHFLILF�RSHUDWLRQV��3URMHFW�UHODWHG�
SDUWQHUVKLSV�KDYH�DOVR�EHHQ�GHYHORSHG�ZLWK�WKH�SULYDWH�VHFWRU��
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7KH�6WUDWHJLF�&KDQJH�3URJUDPPH��0RGHUQL]LQJ�3ROLFLHV��3URFHVVHV�DQG�6\VWHPV�
�

��� 7KH�6WUDWHJLF�&KDQJH�3URJUDPPH�KDV� WKH������REMHFWLYH�RI�PDNLQJ� ,)$'�D�PRUH�HIILFLHQW�DQG�
HIIHFWLYH�RUJDQL]DWLRQ�LQ�GHOLYHULQJ�WKH�VWUDWHJLF�IUDPHZRUN�E\�GHYHORSLQJ�LWV�LQVWLWXWLRQDO�FDSDELOLWLHV�
WKURXJK�RUJDQL]DWLRQDO�FKDQJHV�DQG�WKURXJK�WKH�PRGHUQL]DWLRQ�RI�LWV�SROLFLHV��SURFHVVHV�DQG�V\VWHPV��
7KLV� HQWDLOV� WKH� PRGHUQL]DWLRQ� RI� LWV� KXPDQ� UHVRXUFHV� PDQDJHPHQW� SROLF\�� ILQDQFLDO� PDQDJHPHQW�
V\VWHP�� VWUDWHJLF� SODQQLQJ� DQG� UHVRXUFH�DOORFDWLRQ�SURFHVV�� NQRZOHGJH�PDQDJHPHQW� DQG� LQQRYDWLRQ�
SURFHVVHV��FRPPXQLFDWLRQ�VWUDWHJ\�DQG�DGYRFDF\�FDSDELOLWLHV��,W�DOVR�HQWDLOV�PRGHUQL]LQJ�LQIRUPDWLRQ�
WHFKQRORJ\� WR� VXSSRUW� DOO�RI� WKH�DERYH�ZLWK�D�PRUH� VWUDWHJLF�PDQDJHPHQW� LQIRUPDWLRQ�V\VWHP��7KH�
6WUDWHJLF�&KDQJH�3URJUDPPH�LV�EHLQJ�IXQGHG�IURP�H[WUD�EXGJHWDU\�UHVRXUFHV��
�
��� 6SHFLILF�REMHFWLYHV�RI�WKH�6&3�FRPSULVH��
�

�D�� VWUDWHJLF� SODQQLQJ� DQG� EXGJHWLQJ�� WR� OLQN� UHVRXUFH� DOORFDWLRQV� FORVHO\� WR� VWUDWHJLF�
SULRULWLHV���
�

�E�� ILQDQFLDO�PDQDJHPHQW�� WR�HQVXUH�DQ�HIILFLHQW�DQG�DFFRXQWDEOH�XVH�RI�UHVRXUFHV� WKURXJK�
GHFHQWUDOL]HG�UHVRXUFH�PDQDJHPHQW��EDVHG�RQ�D�VWUXFWXUH�RI�FRVW�FHQWUHV�DQG�VXSSRUWHG�
E\�D�UREXVW�FRQWURO�DQG�DVVHVVPHQW�IUDPHZRUN��

�
�F�� KXPDQ�UHVRXUFHV�PDQDJHPHQW��WR�HVWDEOLVK�WKLV�DV�D�YDOXH�DGGLQJ�DFWLYLW\�E\�LPSURYLQJ�

WKH�RUJDQL]DWLRQ¶V�KXPDQ�UHVRXUFHV�PDQDJHPHQW�FDSDELOLWLHV��
�
�G�� PDQDJHPHQW� LQIRUPDWLRQ� V\VWHPV�� WR� HVWDEOLVK� D� PRUH� LQWHJUDWHG� DQG� VWDQGDUGL]HG� ,7�

DUFKLWHFWXUH� WR� HPSRZHU� XVHUV� DQG� WR� OHDG� WR� HIILFLHQW� ,7� VXSSRUW� IRU� LQVWLWXWLRQDO� DQG�
VWUDWHJLF�IUDPHZRUN�SULRULWLHV��

�
�H�� DGPLQLVWUDWLYH� VHUYLFHV�� WR� XVH� WHFKQRORJ\� WR� UHGXFH� FRVWV� DQG�PDNH� VHUYLFH� SURYLVLRQ�

TXLFNHU�DQG�PRUH�HIIHFWLYH��
�
�I�� NQRZOHGJH� PDQDJHPHQW�� WR� DOLJQ� WKH� NQRZOHGJH� PDQDJHPHQW� VWUDWHJ\� ZLWK� WKH�

VWUDWHJLF� IUDPHZRUN� DQG� WR� HQVXUH� WKDW� WKH� DFWLYLWLHV� XQGHUWDNHQ� DGG� YDOXH� WR� WKH�
VWUDWHJLF�SULRULWLHV�RI�LQFUHDVLQJ�WKH�)XQG¶V�ILHOG�LPSDFW��GHYHORSLQJ�SDUWQHUVKLSV�DQG�
QHZ�SURGXFW�GHYHORSPHQW�HIIRUWV��
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��� 7KH�PDLQ�LQVWUXPHQWV�IRU�FRXQWU\�SURJUDPPH�SODQQLQJ�DUH�WKH�FRXQWU\�VWUDWHJLF�RSSRUWXQLWLHV�
SDSHUV��&2623V���7KH�&2623�IRU�D�FRXQWU\��
�

�D�� GHVFULEHV�UXUDO�SRYHUW\�DQG�LWV�FRQWH[W��UXUDO�SRYHUW\�UHGXFWLRQ�QHHGV��RSSRUWXQLWLHV�DQG�
FRQVWUDLQWV�� ZKDW� RWKHUV� �LQFOXGLQJ� 1*2V�� DUH� GRLQJ� DQG� KDYH� OHDUQHG� LQ� UXUDO�
GHYHORSPHQW�� DQG� WKH� OHVVRQV� ,)$'� KDV� OHDUQHG� IURP� LWV� SUHYLRXV� LQYHVWPHQW�
SURJUDPPHV���
�

�E�� LGHQWLILHV� SRYHUW\�UHGXFWLRQ� VWUDWHJLHV� DQG� SULRULWLHV� �LQFOXGLQJ� 3563V�� VKDUHG� E\� WKH�
JRYHUQPHQW�FRQFHUQHG��,)$'�DQG�RWKHU�SDUWQHUV��VXFK�DV�FLYLO�VRFLHW\�RUJDQL]DWLRQV�DQG�
FRILQDQFLHUV��� DQG� DUWLFXODWHV� ,)$'¶V� UROH� DQG� WKH� SRWHQWLDO� IRU� VWUDWHJLF� DOOLDQFHV���
�

�F�� SRVLWLRQV�,)$'�LQ�UHODWLRQ�WR�JRYHUQPHQW�SROLF\�DQG�LQ�WKH�PLFUR�PDFUR�GHEDWH��ZLWK�D�
VWUDWHJLF� IUDPHZRUN� HPSKDVLV� RQ� HTXLW\� LQ� DFFHVV� WR� SURGXFWLYH� DVVHWV� DQG� RQ� WKH�
HQDEOLQJ� SROLF\� IUDPHZRUN�� ,W� DOVR� SRVLWLRQV� ,)$'� LQ� WKH� GHEDWH� RQ� WKH� LQVWLWXWLRQDO�
IUDPHZRUN��IRFXVLQJ�RQ�WKH�ORFDO�OHYHO��GHFHQWUDOL]DWLRQ��JRRG�JRYHUQDQFH��SDUWLFLSDWLRQ��
HQDEOLQJ� WKH� SRRU� DQG� WKHLU� RUJDQL]DWLRQV�� DQG� HPSRZHUPHQW� RI� WKH� SRRU� LQ� SXEOLF��
HFRQRPLF�DQG�VRFLDO�VSKHUHV��DQG�LW�LGHQWLILHV�LQVWLWXWLRQV�ZLWK�ZKRP�WKH�)XQG�FDQ�OLQN��
7KH�&2623�SURYLGHV� WKH�EDVLV� IRU�GLDORJXH�ZLWK� WKH�FRQFHUQHG�JRYHUQPHQW�DQG�RWKHU�
VWDNHKROGHUV��&RXQWU\�RZQHUVKLS�RI�WKH�VWUDWHJ\�DQG�WKH�SROLF\�FKDQJH�DJHQGD�LV�FHQWUDO�
WR�WKH�HIIHFWLYHQHVV�RI�WKH�,)$'�VXSSRUWHG�SURJUDPPH�LQ�D�FRXQWU\��DQG�WKH�OLQN�EHWZHHQ�
,)$'¶V�&2623�ZRUN�DQG�WKH�3563�SURFHVV�LV�LPSRUWDQW�LQ�WKLV�FRQWH[W��

�
�G�� GHYHORSV�FRXQWU\�SURJUDPPH�RSWLRQV�LQ�WKH�FRQWH[W�RI�WKH�UHVSHFWLYH�UHJLRQDO�VWUDWHJ\��

,)$'� DQG� LWV� SDUWQHUV� DUH� VHOHFWLYH�� WKH\�SULRULWL]H� DQG� FKRRVH� WKRVH� RSWLRQV� IRU� UXUDO�
SRYHUW\� UHGXFWLRQ� WKDW� ZLOO� HQVXUH� WKH� KLJKHVW� VWUDWHJLF� µUHWXUQV¶� WR� WKHLU� HIIRUWV�� 7KH�
&2623� LV� IRUZDUG�ORRNLQJ�� SURYLGLQJ� D� PHGLXP�WHUP� SODQQLQJ� IUDPHZRUN� ZLWK�
VFHQDULRV�� HQFRPSDVVLQJ� DOO� ,)$'¶V� RSHUDWLRQV� LQ� D� FRXQWU\� �RQJRLQJ� SURMHFWV�� QHZ�
SURMHFWV�DQG�SURJUDPPHV��SROLF\�GLDORJXH��WKH�'HEW�,QLWLDWLYH�IRU�+HDYLO\�,QGHEWHG�3RRU�
&RXQWULHV� �+,3&V��� DUUHDUV� VHWWOHPHQW�� FROODERUDWLRQ� ZLWK� 1*2V�� WHFKQLFDO� DVVLVWDQFH�
JUDQWV�� ZRUNVKRSV�� VWXGLHV�� HWF���� 7KH� &2623� DOVR� FRQVWLWXWHV� WKH� IUDPHZRUN� IRU�
SODQQLQJ�DQG�VWUXFWXULQJ�WKH�)XQG¶V�VWUDWHJLF�PL[�RI�RSHUDWLRQV�LQ�D�JLYHQ�FRXQWU\�±�WKH�
VHTXHQFH�DQG�WKH�EDODQFH�RI�LQQRYDWLRQV��UHSOLFDWLRQV��VFDOHG�XS�SURMHFWV�DQG�ORQJHU�WHUP�
SURJUDPPH�DSSURDFKHV���

�
�H�� FRQVWLWXWHV�WKH�EDVLV�IRU�OLQNLQJ�WKH�DOORFDWLRQ�RI�WKH�UHJLRQDO�OHQGLQJ�VKDUHV�WR�VSHFLILF�

FRXQWU\� SURJUDPPH� VFHQDULRV�� RQ� WKH� EDVLV� RI�SHUIRUPDQFH� FULWHULD� WKDW� LQGLFDWH� WKH�
OLNHOLKRRG�RI�HIIHFWLYH�XVH�RI�WKH�UHVRXUFHV�SURYLGHG��VHH�VHFWLRQ���DERYH���,Q�WKLV�FRQWH[W�
WKH� &2623� ZRXOG� DOVR� GHVFULEH� WKH� SURFHVV� DQG� WKH� VXSSRUW� UHTXLUHG� E\� D� SRRUO\�
SHUIRUPLQJ�JRYHUQPHQW�WR�UHDFK�WKH�UHTXLUHG�SHUIRUPDQFH�VWDQGDUG��&2623V�DVVHVV�WKH�
SUR�SRRU�TXDOLW\�RI�D�FRXQWU\¶V�SROLF\�DQG�LQVWLWXWLRQDO�IUDPHZRUN��DQG�GHILQH�WKH�DJHQGD�
IRU� LQVWLWXWLRQDO� WUDQVIRUPDWLRQ� WKDW� QHHGV� WR� DFFRPSDQ\� FRXQWU\� SURJUDPPH�
GHYHORSPHQW� WR� HQVXUH� WKH� HIIHFWLYHQHVV� RI� ,)$'¶V� VXSSRUW� LQ� WHUPV� RI� UXUDO� SRYHUW\�
UHGXFWLRQ��

��� ,Q�RUGHU�WR�UHDOL]H�WKHVH�REMHFWLYHV��&2623V�QHHG�WR��SUHVFULEH�WKH�UHFRPPHQGHG�LQYHVWPHQW�
DSSURDFK�LQVWUXPHQW� IRU� WKH� FRXQWU\� FRQFHUQHG� RQ� WKH� EDVLV� RI� WKH� DERYH� GHVFULEHG� SHUIRUPDQFH�
FULWHULD�� GHYHORS� WKH� DJHQGD� IRU� ,)$'¶V� SUR�SRRU� SROLF\� GLDORJXH�� GHVLJQ� D� VWUDWHJ\� IRU� LQFUHDVLQJ�
DJULFXOWXUDO�SURGXFWLYLW\�DQG�VXVWDLQDELOLW\��GHILQH�,)$'¶V�SDUWLFLSDWLRQ�LQ�3563�SURFHVV��DQG�VSHFLI\�
,)$'¶V� UROH� LQ� SRVW�FULVLV� UHKDELOLWDWLRQ� ZKHUH� DSSURSULDWH�� 7KH� IROORZLQJ� VHFWLRQV� GHVFULEH�PRUH�
SUHFLVHO\�ZKDW�WKLV�HQWDLOV��
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��� 7KH�SDVW�GHFDGH�KDV�VHHQ�PXFK�SURJUHVV�RQ�SUR�SRRU�SROLF\�DQG�LQVWLWXWLRQDO�WUDQVIRUPDWLRQ�
WKURXJKRXW� WKH�GHYHORSLQJ�ZRUOG��'RPHVWLF� LQSXW� DQG�RXWSXW�PDUNHWV�KDYH�EHFRPH�PRUH� OLEHUDO� LQ�
PDQ\�FRXQWULHV��D� IUDPHZRUN� IRU� UHGXFLQJ� LQWHUYHQWLRQV� LQ� LQWHUQDWLRQDO�DJULFXOWXUDO� WUDGH�KDV�EHHQ�
LQWURGXFHG�� VXEVLGL]HG� FUHGLW� SURJUDPPHV� KDYH� GLPLQLVKHG�� DQG� WKH� RSHUDWLRQ� RI� ODQG�PDUNHWV� KDV�
LPSURYHG�� 7KLV� KDV� VWDUWHG� WR� FUHDWH� DQ� LQFHQWLYH� IUDPHZRUN� DQG� DQ� HQDEOLQJ� HQYLURQPHQW� IRU�
SURGXFWLRQ� E\� WKH� UXUDO� SRRU�� 'HVSLWH� WKH� SURJUHVV� DFKLHYHG�� WKH� SROLF\� UHIRUP� DJHQGD� LV� VWLOO�
LQFRPSOHWH��7KH�FRQWLQXDWLRQ�RI�SROLF\�DQG�LQVWLWXWLRQDO�UHIRUPV�WR�FUHDWH�D�SUR�SRRU�HQDEOLQJ�SROLF\�
HQYLURQPHQW��DV�DOVR�FDOOHG�IRU�LQ�WKH�0RQWHUUH\�&RQVHQVXV��LV�WKHUHIRUH�RQH�RI�WKH�PDMRU�WKUXVWV�RI�
WKH�VWUDWHJLF�IUDPHZRUN��7KHUH�LV�D�QHHG�ERWK�WR�FRPSOHWH�WKH�WUDGLWLRQDO�SROLF\�UHIRUP�DJHQGD�DQG�WR�
DGGUHVV��LQ�D�JHQGHU�UHVSRQVLYH�PDQQHU��QHZ�UXUDO�SRYHUW\�UHGXFWLRQ�SROLF\�LVVXHV��$UHDV�IRU�VSHFLILF�
DWWHQWLRQ��LQ�DGGLWLRQ�WR�WKH�FULWHULD�IRU�JRRG�SHUIRUPDQFH�LGHQWLILHG�DERYH��DUH��
�

�D�� WKH�DJHQGD�IRU�DJULFXOWXUDO�WUDGH�UHIRUP��LQFOXGLQJ�WKH�:RUOG�7UDGH�2UJDQL]DWLRQ��:72��
SURFHVV��OLEHUDOL]DWLRQ�RI�WKH�GHYHORSLQJ�FRXQWULHV¶�RZQ�LQWHUQDO�WUDGH�SROLFLHV��DV�ZHOO�DV�
SURPRWLRQ�RI�UHJLRQDO�WUDGH��

�
�E�� GRPHVWLF�UXUDO�DQG�DJULFXOWXUDO�SROLF\�UHIRUP��7KUHH�FULWLFDO�SROLF\�LVVXHV�DUH�FRPPRQ�WR�

PDQ\�GHYHORSLQJ�FRXQWULHV���L��WKH�UHYLVLRQ�RI�SROLFLHV�WR�PDLQWDLQ�ORZ�IRRG�SULFHV��ZKLOH�
FDWHULQJ�WR�VRFLDO�VDIHW\�QHWV���LL��WKH�SURPRWLRQ�RI�HIILFLHQW�PDUNHWV�DQG�WKH�SULYDWL]DWLRQ�
RI�SDUDVWDWDO�DJHQFLHV��DQG��LLL��WKH�SULFLQJ�RI�ZDWHU�IRU�PRUH�HIILFLHQW�XVH��

�
�F�� WKH� GHYHORSPHQW� RI� DQ� HIIHFWLYH� LQVWLWXWLRQDO� IUDPHZRUN�� *RRG� SXEOLF� LQVWLWXWLRQV� DUH�

FKDUDFWHUL]HG� E\� WUDQVSDUHQF\�� DFFRXQWDELOLW\�� UHVSRQVLYHQHVV� WR� FOLHQWV�� FKHFNV� DQG�
EDODQFHV��SDUWLFLSDWRU\�DSSURDFKHV�DQG�FRQFHUQ�IRU�WKH�LQWHUHVWV�RI�WKH�GLVDGYDQWDJHG��

�
�G�� UHVRXUFH�DOORFDWLRQV�WR�UXUDO�DUHDV��

�
�H�� GHFHQWUDOL]DWLRQ�� *RYHUQPHQWV� QHHG� WR� GHYHORS� GHFHQWUDOL]HG� V\VWHPV�� DQG� GHILQH� DQG�

LPSOHPHQW�DFWLRQV�WR�PDNH�GHFHQWUDOL]DWLRQ�DQ�HIIHFWLYH�UHIRUP�RI�WKH�JRYHUQDQFH�V\VWHP��
7KH�UROH�RI�WKH�UXUDO�SRRU��HVSHFLDOO\�UXUDO�ZRPHQ��DQG�WKHLU�RUJDQL]DWLRQV�LQ�SODQQLQJ�DQG�
LPSOHPHQWLQJ� GHFHQWUDOL]HG� JRYHUQPHQW� DQG� GHYHORSPHQW� LV� D� FRUH� FRQFHUQ� IRU� ,)$'���
�

�I�� UXUDO� ILQDQFH� GHYHORSPHQW�� LQ� WKUHH� VHTXHQFHG� VWDJHV�� 7KH� ILUVW� VWDJH� IRFXVHV� RQ�
PDFURHFRQRPLF� SROLFLHV� DQG� WKH� OHJDO� DQG� UHJXODWRU\� IUDPHZRUN�� 7KH� VHFRQG� VWDJH�
LQFOXGHV� LQVWLWXWLRQ�EXLOGLQJ� DFWLYLWLHV� �VXFK� DV� WUDLQLQJ�� WHFKQLFDO� DVVLVWDQFH� DQG� WKH�
GHYHORSPHQW� RI� SURFHGXUHV� DQG� V\VWHPV�� XVLQJ� QRQ�OHQGLQJ� LQVWUXPHQWV� VXFK� DV� JUDQWV��
7KH� WKLUG� VWDJH� LQYROYHV� LQQRYDWLYH� DSSURDFKHV� WR� VDYLQJ�� ZLWK� FUHGLW� OLQHV� RQO\� IRU�
TXDOLILHG�LQVWLWXWLRQV�ZKHUH�OLTXLGLW\�LV�D�FRQVWUDLQW��

�
�J�� ODQG�UHIRUP�IRU�FRXQWULHV�ZLWK�LQHTXLWDEOH�ODQG�GLVWULEXWLRQ��*RYHUQPHQWV�DUH�ORRNLQJ�IRU�

FRVW�HIIHFWLYH� PRGHOV� DQG� KDYH� EHHQ� H[SHULPHQWLQJ� ZLWK� FRPPXQLW\�PDQDJHG� DJUDULDQ�
UHIRUP�SURJUDPPHV�WKDW�RIWHQ�DUH�UHIHUUHG�WR�DV�µPDUNHW�DVVLVWHG¶��

�
�K�� WUDQVIRUPDWLRQ�RI� WKH� IDUP� VHFWRU� LQ� WUDQVLWLRQ� HFRQRPLHV�� 6HYHUDO� FRXQWULHV� KDYH�PDGH�

PXFK� SURJUHVV� LQ� OLEHUDOL]LQJ� GRPHVWLF� RXWSXW� DQG� LQSXW� PDUNHWV�� DQG� LQ� IDFLOLWDWLQJ� D�
WUDQVIHU�RI�WKH�IDUPLQJ�VWUXFWXUH�IURP�WKH�SUHGRPLQDQW��LQHIILFLHQW�FROOHFWLYHV��FRPPXQHV�
DQG�VWDWH�IDUPV��WR�D�KHWHURJHQHRXV�VWUXFWXUH�FRPSRVHG�RI�IDPLO\�IDUPV��FRUSRUDWH�HQWLWLHV��
DQG� VPDOOHU� DQG�PRUH� HIILFLHQW� FRRSHUDWLYHV�� ,Q�PDQ\� FRXQWULHV�� WKRXJK�� WKH� SURFHVV� RI�
WUDQVIRUPDWLRQ� RI� WKH� IDUP� VWUXFWXUH� LV� IDU� IURP� EHLQJ� FRPSOHWH�� 7KH� ORVV� IRU� WKHVH�
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FRXQWULHV�RI�WKHLU�WUDGLWLRQDO�PDUNHWV�DQG�WKH�QHHG�WR�DFFHVV�QHZ�PDUNHWV�DOVR�QHHGV�WR�EH�
DGGUHVVHG��

��� 7KH�SROLF\�DQG�LQVWLWXWLRQDO�UHIRUP�DJHQGD�LV�FRPSOH[�DQG�SURJUHVV�PD\�EH�VORZ��7KHUH�LV�D�
WHQGHQF\�WR�RYHUHVWLPDWH�JRYHUQPHQW¶V�DELOLW\�WR�FRPSOHWH�UHIRUPV��6HOHFWLYLW\�LQ�LGHQWLI\LQJ�WKH�NH\�
SROLF\�WUDQVIRUPDWLRQ�REMHFWLYHV��DQG�WKHLU�FRUUHFW�VHTXHQFLQJ��WRJHWKHU�ZLWK�SDUWQHUVKLSV�ZLWK�PRUH�
SROLF\�RULHQWHG�RUJDQL]DWLRQV��DUH�HVVHQWLDO�WR�VXFFHVV��1DWLRQDO�RZQHUVKLS�LQ�LGHQWLI\LQJ�DQG�SODQQLQJ�
WKH�LPSOHPHQWDWLRQ�RI�WKH�DJHQGD�IRU�LQVWLWXWLRQDO�FKDQJHG�LV�FUXFLDO��
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�
'HYHORSPHQW�H[SHULHQFH�KDV�VKRZQ�WKDW�DJULFXOWXUH�LV�D�PDMRU�HQJLQH�RI�JURZWK�LQ�SRRU�FRXQWULHV�

DQG�WKDW�UXUDO�SRYHUW\�UHGXFWLRQ�LWVHOI�GHSHQGV�RQ�GLUHFW�PHDVXUHV�IRU�LQFUHDVLQJ�SURGXFWLYLW\�LQ�WKH�
DJULFXOWXUDO�VHFWRU��ZLWK�LWV�EDFNZDUG�DQG�IRUZDUG�OLQNDJHV�WR�UXUDO�HQWHUSULVHV�WKDW�SURYLGH�VHUYLFHV�WR�
WKH�IDUP�VHFWRU��7KH�EXLOGLQJ�EORFNV�IRU�DQ�DJULFXOWXUDO�GHYHORSPHQW�VWUDWHJ\�IRFXVHG�RQ�SURGXFWLYLW\�
FRQVLVW�RI�WKH�IROORZLQJ�HOHPHQWV��
�

�D�� UHFRJQL]LQJ� GLYHUVLW\� LQ� DJULFXOWXUH� DQG� WDLORULQJ� VWUDWHJLHV� DFFRUGLQJO\�� ,Q� PDQ\�
GHYHORSLQJ� FRXQWULHV�� DJULFXOWXUH� LV� LQ� WUDQVLWLRQ� IURP� D� VXEVLVWHQFH� RULHQWDWLRQ� DQG�
JRYHUQPHQW� GRPLQDWLRQ� WR� PRGHUQ� DJULFXOWXUH�� ZHOO� LQWHJUDWHG� LQWR� PDUNHWV� DQG� ZLWK�
DFFHVV� WR�PRGHUQ� WHFKQRORJ\��7KH� DJULFXOWXUDO� VHFWRU�� KRZHYHU�� FRQVLVWV� RI� D� YDULHW\� RI�
IDUPHUV� DW� GLIIHUHQW� VWDJHV� LQ� WKH� WUDQVLWLRQ� SURFHVV� DQG�ZLWK� GLIIHUHQW� QHHGV� IRU� SXEOLF�
VXSSRUW�� 7KHVH� LQFOXGH�� FRPPHUFLDO� IDUPV�� VPDOO� IDPLO\� IDUPV�� VXEVLVWHQFH�RULHQWHG�
IDUPV��PDQ\�PDQDJHG�E\�ZRPHQ��DQG�SDUW�WLPH�IDUPHUV��ODUJHO\�ZRPHQ��

�
�E�� KDUQHVVLQJ�HQJLQHV�IRU�DJULFXOWXUDO�GHYHORSPHQW��� *OREDOL]DWLRQ�� FKDQJHV� LQ� PDUNHWV�

DQG� WHFKQRORJ\� DQG� WKH� FKDQJLQJ� UROH� RI� WKH� SULYDWH� VHFWRU� SURYLGH� QHZ� GULYHUV� IRU�
DJULFXOWXUDO�JURZWK��7KH\�FRQVLVW�RI��WUDQVSRUW�DQG�WUDGH��SXEOLF�LQYHVWPHQW�LQ�DJULFXOWXUDO�
UHVHDUFK� IRU� SURGXFWLYLW\� JURZWK�� ELRWHFKQRORJ\�PDQDJHG�ZLWK� FRQVLGHUDWLRQ� IRU� VDIHW\��
VRFLDO�DFFHSWDELOLW\�DQG�KDUPRQ\�ZLWK�ELRGLYHUVLW\��UDSLG�JURZWK�RI�GHPDQG�IRU�KLJK�YDOXH�
SURGXFWV�� SULYDWH� HQWUHSUHQHXUVKLS� DQG� UXUDO� LQGXVWULHV� WR� GHYHORS� PDUNHW� RXWOHWV� DQG�
GHOLYHU�PRGHUQ�LQSXWV�EDVHG�RQ�LQIUDVWUXFWXUDO�DQG�LQVWLWXWLRQDO�GHYHORSPHQW��LQIRUPDWLRQ�
DQG� FRPPXQLFDWLRQ� WHFKQRORJ\� SURYLGLQJ� LQIRUPDWLRQ� RQ� PDUNHWV� DQG� SULFHV��
HPSOR\PHQW��SURGXFWLRQ�WHFKQRORJ\��HSLGHPLFV��OHJDO�HQWLWOHPHQWV�DQG�VRFLDO�VHUYLFHV��DQG�
LQFUHDVHG�SDUWLFLSDWLRQ�RI� UXUDO�ZRUNHUV� LQ� LQFRPH�JHQHUDWLQJ�DFWLYLWLHV�GXH� WR� LQFUHDVHG�
PRELOLW\�WKURXJK�WUDQVSRUW��LQIRUPDWLRQ��ODERXU�PDUNHW�UHJXODWLRQV�DQG�WUDLQLQJ��

�
�F�� LQYHVWLQJ�WR�LQFUHDVH�DJULFXOWXUDO�SURGXFWLYLW\��)XWXUH�GLUHFWLRQV�LQFOXGH��GHILQLQJ�WKH�UROH�

DQG�VXSSRUWLQJ�WKH�HIILFLHQF\�RI�WKH�SXEOLF�VHFWRU�WR�VXSSO\�SXEOLF��DV�RSSRVHG�WR�SULYDWH��
JRRGV� DQG� VHUYLFHV�� EXLOGLQJ� LQVWLWXWLRQDO� FDSDFLW\� WKURXJK� ORQJHU�WHUP� VXSSRUW� IRU�
LQVWLWXWLRQDOO\� GLYHUVLILHG� DJULFXOWXUDO� NQRZOHGJH� DQG� LQIRUPDWLRQ� V\VWHPV�� GHYHORSLQJ�
SXEOLF�SULYDWH� SDUWQHUVKLSV� EDVHG� RQ� UHVSHFWLYH� UROHV� DQG� FRPSDUDWLYH� DGYDQWDJH�� XVHU�
SDUWLFLSDWLRQ� DQG� VWUHQJWKHQLQJ� RI� ORFDO� FDSDFLWLHV�� GHFHQWUDOL]DWLRQ� VWUDWHJLHV� DQG�
SDUWLFLSDWLRQ� RI� UXUDO� SURGXFHU� DQG� FRPPXQLW\� RUJDQL]DWLRQV� �HVSHFLDOO\�RI� ZRPHQ�� LQ�
SROLF\� IRUPXODWLRQ� DQG� VHUYLFH� GHOLYHU\�� LPSURYLQJ� WKH� WHFKQLFDO� EDVH� E\� OLQNLQJ�
LQWHUQDWLRQDO�� QDWLRQDO� DQG� SULYDWH� UHVHDUFK� DQG� H[WHQVLRQ� V\VWHPV�� IOH[LEOH� LQYHVWPHQW�
DUUDQJHPHQWV�� UHFRJQL]LQJ� RII�IDUP� QHHGV� DQG� RSSRUWXQLWLHV�� DQG� EHWWHU�PRQLWRULQJ� DQG�
HYDOXDWLRQ�V\VWHPV��

�
�G�� EXLOG�SURGXFWLYLW\�DQG�HFRQRPLF�YLDELOLW\�FULWHULD�LQ�SURJUDPPH�GHVLJQV��
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��� ,)$'� LV� IXOO\� SDUWLFLSDWLQJ� LQ� WKH� 'HEW� ,QLWLDWLYH� DW� D� WRWDO� SURMHFWHG� QRPLQDO� FRVW� RI�
86'�����PLOOLRQ��RI�ZKLFK�86'�����PLOOLRQ�PD\�IDOO�GXH�LQ�WKH�6L[WK�5HSOHQLVKPHQW�SHULRG��WKH�SHDN�
SHULRG� IRU� WKH� ,QLWLDWLYH��7KH�'HEW� ,QLWLDWLYH� LV�H[SHFWHG� WR�SURYLGH���� ORZ�LQFRPH�FRXQWULHV�ZLWK�D�
VXVWDLQDEOH�H[LW�VWUDWHJ\�RXW�RI�XQPDQDJHDEOH�GHEW��6R�IDU�����FRXQWULHV�KDYH�EHFRPH�HOLJLEOH�IRU�GHEW�
UHOLHI��DQG�PDQ\�RI�WKH�UHPDLQLQJ�FRXQWU\�FDVHV�DUH�FRQIOLFW�DIIHFWHG�DQG�RU�KDYH�KHDY\�GHEW�DUUHDUV��
ZKLFK� PD\� GHOD\� WKHLU� HOLJLELOLW\�� 2QH� RI� WKH� FULWHULD� IRU� WKH� ,QLWLDWLYH� LV� WKH� GHYHORSPHQW� DQG�
LPSOHPHQWDWLRQ�RI�DQ�HIIHFWLYH�FRXQWU\�RZQHG�SRYHUW\�UHGXFWLRQ�VWUDWHJ\��3563���7KLV�DSSURDFK�ZDV�
VXEVHTXHQWO\�DOVR�DGRSWHG�E\�,0)�DV�DQ�HOLJLELOLW\�FULWHULRQ�IRU�DFFHVV�WR�LWV�35*)��$V�D�FRQVHTXHQFH�
IURP����WR����ORZ�LQFRPH�FRXQWULHV�HLWKHU�KDYH�D�3563�DUH�RU�LQ�WKH�SURFHVV�RI�GHYHORSLQJ�RQH��

��� 7KLV� FRQVWLWXWHV� DQ� RSSRUWXQLW\� IRU� HQVXULQJ� WKDW� UXUDO� SRYHUW\� UHGXFWLRQ� DQG� LWV� HQDEOLQJ�
FRQGLWLRQV�DUH�DQ�LQWHJUDO�SDUW�RI�WKH�FRXQWU\¶V�RZQ�SRYHUW\�UHGXFWLRQ�VWUDWHJ\��,)$'¶V�SDUWLFLSDWLRQ�
LQ�WKH�3563�SURFHVVHV�ZRXOG�DLP�DW�HQVXULQJ��
�

�D�� WKH�LPSOHPHQWDWLRQ�RI�VRXQG�HFRQRPLF�SROLFLHV�WKDW�HVWDEOLVK�DQ�HQYLURQPHQW�FRQGXFLYH�WR�
JURZWK�DQG�SRYHUW\�UHGXFWLRQ��

�
�E�� WKH� GHYHORSPHQW� RI� WKH� SROLF\�� LQVWLWXWLRQDO� DQG� RUJDQL]DWLRQDO� WUDQVIRUPDWLRQ� DJHQGD�

UHTXLUHG�WR�WUDQVODWH�SXEOLF�H[SHQGLWXUH�LQWR�UXUDO�SRYHUW\�UHGXFWLRQ��
�

�F�� SROLWLFDO�VWDELOLW\��SHDFH�DQG�FRQIOLFW�SUHYHQWLRQ��
�

�G�� SROLF\�PDNLQJ� LQVWLWXWLRQV� WKDW�DUH� UHDVRQDEO\�ZHOO�IXQFWLRQLQJ�DQG�DFFRXQWDEOH�� OHDGLQJ�
WR� WKH�HPHUJHQFH�DQG�HQIRUFHPHQW�RI�JRRG�SROLFLHV�� DQG�KLJKOLJKWLQJ� WKH� LPSRUWDQFH�RI�
JRYHUQDQFH�� SXEOLF�VHFWRU� DFFRXQWDELOLW\� DQG� WUDQVSDUHQF\�� DQG� LQVWLWXWLRQDO� FDSDFLW\�
EXLOGLQJ�IRU�FLYLO�VRFLHW\�RUJDQL]DWLRQV�WR�VXVWDLQ�WKHLU�UROH��

�
�H�� LPSOHPHQWDWLRQ� RI� VWURQJ� SRYHUW\�UHGXFWLRQ� SURJUDPPHV�� LQFOXGLQJ� WKH� PLWLJDWLRQ� RI�

QDWXUDO�GLVDVWHUV�RU�KHDOWK�WKUHDWV�VXFK�DV�WKH�+,9�$,'6�HSLGHPLF��
�

�I�� PLWLJDWLQJ�SURWHFWLRQLVW�SROLFLHV�WKDW�UHVWULFW�DFFHVV�WR�H[SRUW�PDUNHWV��
�

�J�� EURDGHQLQJ� DQG� GLYHUVLI\LQJ� WKH� QDUURZ� SURGXFWLRQ� DQG� H[SRUW� EDVH� RI� +,3&V�� KHDYLO\�
GHSHQGHQW�XSRQ�D�IHZ�SULPDU\�FRPPRGLWLHV��ZKLFK�PDNH�WKHP�SDUWLFXODUO\�YXOQHUDEOH�WR�
H[WHUQDO�DQG�WHUPV�RI�WUDGH�VKRFNV��H[SRUW�JURZWK�LV�QHHGHG�WR�VWUHQJWKHQ�+,3&¶V�H[WHUQDO�
SD\PHQW�FDSDFLW\���DQG�DJULFXOWXUDO�GLYHUVLILFDWLRQ�LV�SDUW�RI�WKLV�VWUDWHJ\���DQG�

�
�K�� WKH� SURYLVLRQ� RI� DGGLWLRQDO� ILQDQFLDO� UHVRXUFHV� RQ� KLJKO\� FRQFHVVLRQDO� WHUPV� DQG�

FRQGLWLRQV��

��� ,)$'¶V� SDUWLFLSDWLRQ� LQ� 3563� SURFHVVHV� �SODQQLQJ� DQG� LPSOHPHQWDWLRQ��ZLOO� DOVR� UHVXOW� LQ�
V\QHUJ\� EHWZHHQ� WKH� 3563V� DQG� LWV� &2623V�� DQG� LQ� LQWHJUDWLRQ� RI� ,)$'� RSHUDWLRQV� LQ� SRYHUW\�
UHGXFWLRQ�SURJUDPPHV��WKHUHE\�HIIHFWLYHO\�DGGUHVVLQJ�WKH�DERYH�FKDOOHQJHV��,)$'¶V�SDUWLFLSDWLRQ�LQ�
3563� SURFHVVHV� FDQ� WDNH� GLIIHUHQW� IRUPV�� VXSSRUWLQJ� SDUWLFLSDWRU\� SURFHVVHV� IRU� WKH� SODQQLQJ� DQG�
XSGDWLQJ� RI� 3563V�� SURYLGLQJ� DVVLVWDQFH� LQ� WKH� DFWXDO� LPSOHPHQWDWLRQ� RI� 3563V� DQG� WKHLU�
SDUWLFLSDWRU\�PRQLWRULQJ��GHILQLQJ�DQG�SXUVXLQJ�WKH�DJULFXOWXUDO�GHYHORSPHQW�DJHQGD��KHOSLQJ�WKH�SRRU�
DUWLFXODWH� DQG� PHHW� WKHLU� SROLF\� DQG� RUJDQL]DWLRQDO� UHTXLUHPHQWV�� DQG� LQVWLWXWLRQDOL]LQJ� 3563�
SURFHVVHV�� 3DUWQHUVKLS�ZLWK�JRYHUQPHQWV� �FHQWUDO� DQG� ORFDO�� DQG�RWKHU� DFWRUV� LQ� WKH� VSKHUH�RI� UXUDO�
GHYHORSPHQW��HVSHFLDOO\�,),V��LV�RI�IRUHPRVW�FRQFHUQ��



��
� � � �

��

���

�¾�

,)$'¶6�52/(�,1�3267�&5,6,6�5(+$%,/,7$7,21�
�

��� &ULVHV��QDWXUDO�GLVDVWHUV��FLYLO�VWULIH��ILQDQFLDO�FULVHV��DQG�WKH�UHVXOWLQJ�HPHUJHQF\�VLWXDWLRQV�
KDYH� SUROLIHUDWHG� FRQVLGHUDEO\� LQ� WKH� GHYHORSLQJ� FRXQWULHV�� ZLWK� LQFUHDVHG� LQFLGHQFH� DQG� VHYHULW\��
:KDWHYHU� WKH�FDXVHV�� LW� LV�DOZD\V� WKH� UXUDO�SRRU�ZKR�DUH�KDUGHVW�KLW� LQ� WLPHV�RI�FULVLV��GXH� WR� WKHLU�
JUHDWHU� YXOQHUDELOLW\�� &ULVHV� DOVR� VLJQLILFDQWO\� GLVUXSW� DJULFXOWXUH� DQG� IRRG� SURGXFWLRQ�� $� PDMRU�
FKDOOHQJH�LQ�SRVW�FULVLV�DVVLVWDQFH�LV�HQVXULQJ�D�VPRRWK�WUDQVLWLRQ�IURP�HPHUJHQF\�UHOLHI�WR�VXVWDLQDEOH�
GHYHORSPHQW��

��� ,)$'� KDV� D� )UDPHZRUN� IRU� %ULGJLQJ� 3RVW�&ULVLV� 5HFRYHU\� DQG� /RQJ�7HUP� 'HYHORSPHQW�
�6HSWHPEHU��������7KH�IUDPHZRUN�FRQVLVWV�RI�WKH�IROORZLQJ�OLPLWLQJ�QRUPV��
�

�D�� WKH�REMHFWLYH�LV�WR�KHOS�WKH�WDUJHW�JURXS�MXPS�VWDUW�UHVXPSWLRQ�RI�WKH�GHYHORSPHQW�SURFHVV�
DQG�HQKDQFH� WKHLU�UHVLOLHQFH�DQG�FRSLQJ�VWUDWHJ\�LQ�IXWXUH�FULVHV��6XFK�VXSSRUW� LV��E\� LWV�
YHU\�QDWXUH��WKH�ILUVW�SKDVH�RI�D�ORQJ�WHUP�GHYHORSPHQW�SURFHVV��

�
�E�� SRVVLEOH�DUHDV�RI�VXSSRUW�DUH��WKH�UHFRYHU\�RI�WKH�WDUJHW�JURXS
V�DJULFXOWXUDO�SURGXFWLYLW\�

DQG� WKH� UHVXPSWLRQ� RI� WKH� UXUDO� GHYHORSPHQW� SURFHVV�� LQFRPH�JHQHUDWLQJ� DFWLYLWLHV��
SDUWLFXODUO\� WKURXJK� PLFURFUHGLW� DQG� PLFURHQWHUSULVHV�� UHVRXUFH� FRQVHUYDWLRQ�� DQG�
FDSDFLW\�EXLOGLQJ�IRU�SURMHFW�LPSOHPHQWDWLRQ��

�
�F�� WKH� VHOHFWLRQ� FULWHULD� DUH�� FRPSOHPHQWDULW\� ZLWK� DFWLYLWLHV� RI� RWKHU� SDUWQHUV�� LPSDFW� RQ�

SURGXFWLYLW\�DQG�RQ�WKH�LPSOHPHQWDWLRQ�RI�RQJRLQJ�SURMHFWV��WKH�SURVSHFW�RI�EULGJLQJ�WKH�
JDS�EHWZHHQ� UHOLHI�DQG�GHYHORSPHQW��SRWHQWLDO� IRU�HQKDQFLQJ� WKH�FRSLQJ�FDSDFLW\�RI� WKH�
WDUJHW�JURXS��DQG�H[SHFWHG�HFRQRPLF�EHQHILWV��

�
�G�� D�QXPEHU�RI�GHVLJQ�FRQVLGHUDWLRQV�VKRXOG�EH�DFFRPPRGDWHG��7KHVH�LQFOXGH��SDUWLFLSDWRU\�

QHHGV� DVVHVVPHQW�� LGHQWLILFDWLRQ�RI� WKH�FDXVHV�RI� FULVHV� DQG�PLWLJDWLRQ�PHDVXUHV�� IXWXUH�
FRSLQJ� VWUDWHJ\�� HPSKDVLV� RQ� GLDORJXH� DQG� FRRSHUDWLRQ�ZLWK� RWKHU� GRQRUV�� TXLFN�� KLJK�
LPSDFW�� IOH[LEOH� GHVLJQ�� XVH� RI� H[LVWLQJ� WHFKQRORJ\�� DQG� IRFXV� RQ� H[LVWLQJ� FDSDFLW\��
3DUWLFXODU� DWWHQWLRQ� QHHGV� WR� EH� JLYHQ� WR� HQVXULQJ� HTXLW\�� DQ� DGHTXDWH� IRFXV� RQ� JHQGHU��
EHQHILFLDU\�SDUWLFLSDWLRQ��ORFDO�FDSDFLW\�EXLOGLQJ�DQG�D�SURSHU�UROH�IRU�FLYLO�VRFLHW\��

�
�H�� LQ�WKH�LPSOHPHQWDWLRQ�DUUDQJHPHQWV��VROLG�PRQLWRULQJ�PHFKDQLVPV�QHHG�WR�EH�HVWDEOLVKHG�

ZLWK�D�YLHZ�WR�FDSWXULQJ�SURFHVV�LVVXHV��
�

�I�� WKH� SRVVLEOH� IRUPV� RI� LQYROYHPHQW� DUH� SRUWIROLR� DGMXVWPHQW� DQG� VXSSRUW� WR� HDUO\�
UHFRQVWUXFWLRQ��

�
�J�� ,)$'
V� LQYROYHPHQW� LQ� SRVW�FULVLV� DVVLVWDQFH� ZLOO� EH� GHFLGHG� RQ� D� FDVH�E\�FDVH� EDVLV��

$GHTXDWH�FRQVLGHUDWLRQ�ZLOO�EH�JLYHQ�WR�WKH�OHYHO�RI�VHFXULW\�DQG�VWDELOLW\�DV�WKH�HQDEOLQJ�
IDFWRU�DQG�WR�FORVH�LQWHU�DJHQF\�FRRSHUDWLRQ�DQG�FRRUGLQDWLRQ��

�
�K�� WKH�SURMHFW�F\FOH�IRU�SRVW�FULVLV�LQWHUYHQWLRQV�PD\�EH�DGMXVWHG�WR�HQVXUH�WKDW�,)$'�VXSSRUW�

LV�SURYLGHG�RQ�D�WLPHO\�EDVLV��


