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“Acute shocks include seismic events, periodic heatwaves, droughts and flooding. Chronic stresses —in 22
particular those associated with climate change — build up in the longer term, increasing the frequency of
acute shocks and creating their own chronic problems, such as sea-level rise,” Collier P. et al. (2018),
Embedding Resilience: City responses to acute shocks and chronic stress. United Nations Human

.Settlements Programme
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Appendix I IFAD13/1/R.5

Project-level Impacts and Lessons Learned

Each impact assessment conducted unveils a story in itself, and adds a wealth of lessons that are being embedded within the
ORMS systems to facilitate their inclusion in future project design and country strategies. A summary of results, mechanisms,

successes and failures along with lessons learned is reported for all projects analysed.

Country & Project

Results

Lessons/recommendations

India - PTLSP: Provided rural
financial services (including loans)
to beneficiaries mainly in the
fisheries sector, enabling them to
pay off debts, improve access to
markets, invest in fish vending
businesses or other
microenterprises. Facilitated
insurance on productive assets,
including boats and fishing
equipment.

Increased gross income, total
enterprise revenue and fish sales.
Slight impact on resilience but no
impact on production or productivity.
Women'’s control over gross income
increased, implying economic
empowerment.

Well thought out and dedicated financial
services for women'’s self-help and joint-
liability groups significantly increased
women's participation in fish and other
microenterprises, increasing their incomes
and decision-making over income.
Enhancing resilience to shocks requires
more than just rural financial services.

Pakistan - SPPAP-PK: Aimed to
enhance the productive capacities
of small-scale producers,
increasing their resilience to
shocks, and improving their
overall living conditions in a
sustainable manner. Focused on
agribusiness self-employment
(training) and livestock
ownership.

Improved food security for both
training and livestock components.
The training component improved
dietary diversity, and the livestock
component increased female
ownership of livestock. The ability to
recover from shocks increased for
both groups. However, there were no
impacts on income, production or
market access.

Although the food security of beneficiaries
improved, there were no impacts on
income, production or market access.
Future projects should: i) provide targeted
support, post-vocational training, and
support procuring inputs, ii) provide
additional support for market access, and
iii) consider having a longer pay-back
window to allow beneficiaries to complete
production cycles.

PNG - PPAP: Developed coffee
and cocoa value chains (VCs),
establishing market linkages with
private producer partnerships and
improving roads. Introduced pest-
resistant planting material and
agricultural extension services.

Positive effects in the cocoa sector
through intensified farming and
increased yields and sales. Impacts in
the coffee sector were less
pronounced and concentrated on
productive assets, gender and
nutrition.

Addressing pre-identified specific
constraints in the VCs (e.g. market
linkages and cocoa pests) worked well,
generating large impacts. Future projects
should similarly consider: i) the specific
constraints in each VC, and ii) other direct
or indirect effects and tradeoffs, such as




Appendix I

IFAD13/1/R.5

women's empowerment, food security and
nutrition.

Philippines - CHARMP 1I:
Aimed to improve the livelihoods
of poor households from the
indigenous communities in the
CAR region. It provided a package
of assistance at community and
household levels including social
mobilization & participatory
investment planning; agroforestry
and watershed management;
agriculture, agribusiness and
income-generating activities; and
rural infrastructure development.

Increased total income, food security
and productive asset ownership
through higher engagement in
livestock activities, farming of cash
and non-seasonal crops and more
land under production. No impact
found on crop yield. While there is
more market participation, there is no
significant change in crop and
livestock sales. No attributable impact
on the ability to recover from shocks,
but income diversification increased.
Limited impact on women'’s
empowerment.

The development of community level
infrastructure can lead to wide ranging
and spillover effects as well as create
opportunities for income diversification,
which should be accounted for at the time
for project design. Future projects need to
tailor components that address specific
constraints that women face. Limited
impacts on resilience call for a more
holistic approach to strengthening it.

Solomon Islands - RDP II:
Strengthened agribusiness
partnerships to increase
production and productivity.
Offered community-driven
development grants to improve
basic infrastructure and services.

Increased cocoa production and sales,
but no impact on total income and
decreased coconut production and
sales. Increased the ability to recover
from shocks, dietary diversity and
food security. Supported
agribusinesses paid higher cocoa
prices, sold more cocoa and hired
more workers, which contributed to
household-level impacts.

Low coconut prices led to decreased
coconut harvests and sales. Better market
access facilitated increased food security
and dietary diversity. The latter, driven by
dairy and sweets, calls for nutrition
interventions for better diet quality.
Projects in settings highly dependent on
international trade should incorporate
measures to support producers during
trade disruptions. No impact on total
income indicates future projects should
consider the entire income generation
structure for increased impact.
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Ethiopia - RUFIP II: Focused on
provision of rural financial
services through MFIs and
RUSACCOs in underserved poor
areas. Worked to improve the
legal and regulatory environment
for RFIs. Provided a credit facility
for RFIs and supported them to
reach more clients.

Increased gross total income, driven
by increases in gross crop, livestock
and enterprise income. There was no
change in net incomes due to
increases in production costs, but
crops and livestock sales increased in
value along with increased income
and dietary diversity. Livestock
production efficiency improved.

Access to financial services does not
necessarily lead to improved profitability
from household production. Future rural
finance programmes should consider
complementary components to support
production efficiency and net incomes.
When job creation is a goal of rural
finance interventions, additional measures
are needed to balance the decrease in
wage incomes.

Kenya - UTanNRMP: The project
supported: i) community
empowerment through training
and sensitization of staff and
school programmes, ii)
sustainable rural livelihoods
through on-farm demonstrations
and distribution and matching
grants, and iii) sustainable water
and natural resource
management through training in
irrigation and water management,
and rehabilitation of degraded
forests.

Results found positive impacts on net
income from crop, productive and
housing assets, and ability to recover
from climate shocks. However, there
was no impact on net income. Also,
although treatment households had
greater dietary diversity, there was no
impact on food security and no impact
was observed in the livestock VC.

The project was successful in increasing
crop income, asset accumulation, ability to
recover from shocks and dietary diversity.
Future programmes should: i) replicate
project mechanisms to translate input
expenditures to higher valued livestock,
and ii) assess trade-offs between
agriculture and livestock components.
Positive results achieved on crop were
related to the project support on irrigation
systems, better management practices
and improved seeds.
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Lesotho - SADP: With goals of
reducing rural poverty and
enhancing rural economic growth
on a sustainable basis, SADP
promoted increased marketed
production among project
beneficiaries in the smallholder
agriculture sector. To do so, it
provided financial capital in the
form of matching grants.

SADP oversaw improvements in
agricultural assets and durable assets,
and an increase in the probability of
participating in markets. There were
also increases in: agro-
processing/value addition, business
assets, production-related training,
hired labour in terms of the number of
employees, and those who have
formal bank accounts, which signifies
financial inclusion. However, there
remain major challenges to
profitability and resilience of the
agribusinesses, and in efforts to
increase household-level income.

Future programmes should carefully
consider the theory of change and
whether the envisioned impact pathways
are realistic. This is especially important in
terms of translating increased investments
in assets at the agribusiness levels to
improvements in business profits,
household incomes, resilience and
sustainability.

Malawi - SAPP: Promoted good
agricultural practices and
distribution of agricultural inputs

through extension planning areas.

The promotion was based on
evidence coming from research
conducted via an institutional
partnership. Offered technical
assistance and capacity building
via FFS.

Increased crop income, maize and
soybean yields, crop diversification,
adoption of good agricultural practices
(GAPs) and decreased food insecurity.
The project also increased wage
incomes for women and their
leadership in community groups.

The adoption of promoted practices has
generally increased. Although two
components of CA increased, minimum
tillage adoption remained very low. Some
practices increase both production and
yields, but do not translate into higher
income because farmers had low market
access. Future projects should focus on
the whole VC linking farmers to the
market and investing in agribusiness
opportunities.
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Mozambique - PROSUL:
Promoted inclusive agribusiness
VCs for cassava and livestock.
The impact assessment focused
on cassava, due to data
availability. ASAP financing
supported the adoption of climate
adaptation practices.

Increased the cassava harvest and
yield, as well as the probability of
selling agricultural products, improved
resilience through income
diversification and increased adoption
of climate adaptation practices. But it
did not increase sales revenues and,
even though housing assets
increased, it had no impact on total
income.

Adoption of practices proposed by the
project led to increased production and
productivity, but not to higher income
from sales. Future projects should
integrate components to link farmers to
the markets including processing,
packaging and distributing for sustainable
impacts.

Tanzania - MIVARF: Aimed to
improve market linkages and
access to finance by: i)
rehabilitating or constructing
roads, warehouses and markets;
ii) Supporting value addition
through post-harvest training
centres; iii) training beneficiaries
in production practices and
market linkages; iv) supporting
grassroots financial service
providers; and v) developing rural
financial system through
smallholder credit guarantee
scheme.

Increased crop production and yields
both in quantity and value. Increased
the productive assets, crop income,
food security and nutrition. Enhanced
engagement with formal financial
institutions, as beneficiaries took
higher loans. The support through
production and marketing extension
services that promoted agricultural
technologies (especially in the rice
VC), increased the use of improved
seeds and irrigation.

Future programmes should leverage the
role of cooperatives to empower producers
and support access to markets. Address
remaining barriers to accessing and using
financial services, and incorporate
targeted resilience and women’s
empowerment components.
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Zambia - S3P:

Promoted participation in farmer
organizations (FOs) and adoption
of good agricultural practices to
increase production and incomes
in cassava, groundnut and beans
mixed systems. It also promoted
farmer field schools (FFSs) to
increase adoption of improved
planting materials and
conservation agriculture. FOs
were provided training on
management and
entrepreneurship skills.

Significant increases in crop
production and income and FO
participation, with spillover impacts
increasing maize production.
Increased revenues from crop sales
and resilience but not total income.
Notably very low adoption of
minimum tillage indicated low
Conservation agriculture (CA)
adoption, but increased use of
improved planting material, residue
retention and crop rotation.

Synergies with previous programmes
ensured positive results in crop production
and marketing. To achieve increases in
total income, future programmes should
consider the entire income-generation
structure. CA adoption remains dismally
low, indicating the need to assess what
works, identify locally relevant practices
and address local adoption barriers.
Positive spillovers in maize production call
for broadly applicable interventions rather
than narrow crop focus to increase overall
impact.

Argentina - PRODERI: Focused
on developing and strengthening
small-scale rural producers'
productive capacities and market
access through financial support
to POs and indigenous
communities.

Increased total and agricultural
income, decreased transfer income
and increased female leadership in
POs. The total value of crop and
livestock production significantly
increased and, while market
participation increased for livestock, it
remained a challenge for crops.

The positive impact on market access was
limited to livestock, with no impact on
revenues from crop/livestock sales. Future
projects should identify channels through
which production gains can translate into
higher revenues. Increased use of PO's
heavy agricultural machinery contributed
to the increased production and incomes
and should be fostered in the future. Lack
of physical and digital connectivity remain
constraints to market access, calling for
greater attention to local needs.
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Bolivia - ACCESOS: Provided
financial resources and training to
improve the living conditions of
rural households investing in
economically viable natural
resource management systems
and small agribusinesses.

Increased gross income, productive
assets and access to markets. With
adoption of climate adaptation
strategies, they reduced their
ecological footprint by reducing
livestock herds. Their diversification of
income sources increased as did their
resilience to any type of shocks.

The combined approach covering
education, technical assistance and
financial intervention in supporting
farmers' adoption of climate adaptation
options was successful - including from an
environmental point of view. Adoption
rates can be further increased with small-
scale irrigation and continued technical
assistance. Future projects can translate
results into higher economic impacts by
focusing on the VC.

Nicaragua - NICADAPTA:
Aimed to reduce climate change
vulnerability by supporting
investments to facilitate access to
markets for value added coffee
and cocoa. Provided support to
producer organizations, finance
for productive infrastructure,
access to agricultural technology
and early warning climate
information.

Increased assets and investments in
infrastructure including farm level
water and post-harvest infrastructure.
The country suffered from a strong
hurricane during the project. While
infrastructure and assets were not
enough to ensure higher incomes or
production for beneficiaries, they were
more resilient to climate shocks and
more food secure than the
comparison group.

Investments on assets and infrastructure
have supported households’ resilience.
However, components related to training
for climate adaptation and market
connection have not produced the
expected results. Future programmes
should consider mechanisms to improve
the adoption of good agricultural
practices, but also to increase access to
markets and reduce transaction costs.

Peru - PSSA: Provided grants to
support the formation of POs and
development of business plans.
Promoted training in business
management and technical
assistance in production,
processing and marketing of
products. Supported territorial
and natural resource
management plans for
communities, but the IA focused
on business plan component.

Increased total income per capita and
productive asset ownership, value of
livestock, fish and bee production (but
not crop production), market
participation and household dietary
diversity. The impact channels include
increased access to bank accounts
and loans, and probability for wage
employment - including for women.
Significant spillover effects in
communities in treated districts
through increased demand for
technical services and inputs.

Future projects can amplify the potential
for wage employment by identifying and
providing training for locally needed skills
by POs. This would increase spillover
impacts by unleashing the demand for and
supply of technical services and inputs.
Access to infrastructure and financial
innovations remained constrained,
indicating the need for VC mapping,
connecting beneficiaries to VCs, improving
water infrastructure and devising
incentives to connect producers with
financial institutions.
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Djibouti - PRAREV Péche:
Aimed to increase coastal fishers’
access to fishing equipment and
strengthen their resilience to
climate change by: monitoring
their impact on marine
ecosystems; promoting
infrastructure and climate
adaptation policies using
institutional strengthening;
disseminating income-
diversification strategies; and
further strengthening the fishing
VC including processing,
conservation, marketing and
financial support.

Increased total and fishery income
thanks to improved fishing equipment
and cooling facilities. The value and
share of fish sales increased, as did
food security and women'’s
participation in fishing activities.

Positive benefits were highly correlated to
project duration, with longer time
participants seeing higher impacts. Future
projects need to ensure long enough
duration and regular disbursements for
benefits to accrue.

Kyrgyzstan - LMDP II: Aimed to
increase livestock productivity
and climate resilience through
community-based pasture
management. Supported pasture
user unions (PUU) to increase
productivity and resilience of
pastures, improve animal health
and support income
diversification.

Increased the number of livestock,
the value of livestock production and
revenues from sales, but not
productivity. Total income increased
and poverty decreased. Women's
involvement in livestock activities
increased, but no impact on other
empowerment indicators. Seasonal
pasture rotation increased, but given
higher livestock numbers, pasture
overuse and degradation continued.

Weak impact on pasture resilience due to
the overuse of winter pastures calls for
more focus on productivity through breed
and feed management. Market access was
limited, and future projects should focus
on the VC component. Women’s
representation in PUUs increased, but
empowerment requires focused
interventions. Greater focus on
community mobilization and sensitization
is needed for larger and sustainable
impacts.
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Tajikistan - LPDPII: Aimed to
increase livestock productivity
while supporting adaptation to
climate change by providing
veterinary services, technical
assistance and training on
breeding techniques, water points
and fodder supply. Introduced
pasture rotations based on
degraded pasture assessment
implemented by the PUUs.

Increased livestock income and cattle
productivity - as measured by weight
and milk production. The combination
of pasture rotation and reduced herd
size decreased the ecological
footprint. Ability to recover from
climatic shocks is lower for
beneficiaries, although they were
significantly less likely to report
climatic shocks. Women-headed
households are empowered and there
is a strong social capital.

Livestock production and productivity
increased, while its impacts on the
environment and ecological footprint
decreased by reduced herd sizes and
using rotational plans. This was achieved
by technical assistance in feeding
practices, veterinary services, water
points and reproductive assistance. Future
interventions should ensure the herd sizes
do not increase and monitor impacts on
pasture restoration.

Tunisia - PRODESUD II and
PRODESUD I: Aimed to improve
living conditions and reduce rural
poverty by improving the
agropastoral systems, increasing
agricultural productivity and
diversifying income sources.
Supported local initiatives through
improving infrastructure, funding
micro enterprises, providing
training and technical advice, and
enhanced institutional
development through supporting
agricultural development groups.

Increased livestock income and
productivity, asset ownership and
value of olive production. No impact
on market participation for livestock,
although revenues for livestock and
livestock products are higher.
Beneficiaries are also more food
secure and report, similarly to their
comparison group a high number of
food types consumed (more than 9
out of 12) but have a lower
consumption of condiments and
spices.

Although livestock income increased
considerably, which is the main income
source for beneficiaries, total income and
market access did not improve. Future
projects should address the barriers to
commercialization of livestock products.
Women's empowerment remains a
challenge that should be addressed by
directly engaging with women.

Ghana - REP III: This was the
third phase of a programme that
begun in 1995 to enhance the
contribution of micro-small
enterprises (MSEs) to poverty
reduction. REPIII provided
business advisory services,
technical training and
technologies to MSEs. It also
supported access to finance
through matching grants and

Increased total income and assets
through higher self-employment
income and improved business
management, bookkeeping and
access to finance. While self-
employment income increased, so did

costs, leaving profitability unchanged.

Diversification into the non-farm
sector supported improved resilience,
food security and diets. Women's

The transition from less profitable crop
towards non-agricultural activities
generated substantial income gains, but
MSE profitability remained stagnant.
Future programs need to identify the
binding constraints to MSE growth and
profitability and reduce costs with better
input and output market opportunities.
The persistence of exorbitant interest
rates called for a stronger credit market
regulatory framework and enforcement.
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Mali - RFP: Focused on access to
financial services and credit
markets. Aimed to improve
access to credit, increase self-
employment and provided
institutional support in building
good governance.

Positive impact on women's
empowerment and household gender
parity that led to increased respect
and positive change in attitude toward
domestic violence. Increased
productivity of plots jointly managed
by women and men. Household
income, crop production and food
security decreased, signalling a shift
from agriculture to entrepreneurial
activities.

Future programmes should identify how
women's empowerment can be translated
into increased household income. Need to
identify how jointly managed agriculture
activities can be harnessed to increase
resilience and sustainability. That food
security decreased while self-employment
activities increased calls for greater focus
on food security.

Mauritania — PASK II: Aimed to
increase income and improve the
living conditions by building an
inclusive economic and social
fabric. Supported sustainable
management of natural resources
through: i) soil rehabilitation and
surface water management, ii)
support to agriculture, livestock
and natural resources, iii)
professional training and technical
advice, and iv) local
infrastructure.

Increased value of livestock
production, wage employment and
agribusiness activities. Improved
resilience due to reduction in
exposure to non-weather shocks.
Increased women'’s participation in
income-generating activities and
literacy. Crop income decreased and
crop diversification increased for
beneficiaries. Water infrastructure is
still lacking.

Future programmes should identify and
address constraints that limited impacts,
such as the lack of alternative activities to
herding (including agriculture) that are
not dependent on weather and water.
They also should recognize and address
the challenges of dealing with: i)
extremely degraded environmental
circumstances; ii) limited access to public
services (e.g. health, education and
transportation); and iii) degraded
infrastructure. Large water systems
involve high costs and require funding and
mechanisms to maintain.
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Nigeria - VCDP: Supported
developing market linkages and
infrastructure, and strengthening
of farmers’ organizations for rice
and cassava. Facilitated value
addition, increased access to
inputs, improved technologies,
credit and information.

Increased rice production and yield,
but no impact on total income.
Increased food security, but not
dietary diversity. Decreased the share
of total value of crop production from
jointly managed plots and total value
of crop sales for which earnings are
jointly controlled. Project impacts
were particularly strong for the rice
VC, but not for the cassava VC.

Increased rice production did not translate
into increased income or assets,
suggesting that these positive outcomes
could have come at the expense of other
income sources. Future programmes
should consider the total income
generation structure to increase total
income.
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