Y
JL IFAD Executive Board

Investing in rural people

Republic of Colombia

Rurality for Life Project
Addendum

Document: EB 2024/LOT/R.30/Add.1
Date: 17 December 2024
Distribution: Public

Original: English

FOR: APPROVAL

International Fund for Agricultural Development - www.ifad.org


http://www.ifad.org/

EB 2024/LOT/R.30/Add.1

Addendum

The Executive Board is hereby invited to consider the amendments to document EB
2024/LOT/R.30. The changes to the document are reflected as follows: deleted text with
strikethrough, added text underlined.

Page 2, paragraph 13:

Geographical targeting. The project's prioritization methodology is based on territorial

targeting criteria, based on a list of marginalized municipalities prepared by the Ministry
of Agriculture and Rural Development, which considers coca-growing municipalities,
Agency of Rural Development call zones in 2023 (women, youth, victims), ethnic
territories, development programmes with territorial focus (PDET) zones and areas
affected by food insecurity and land restitution, among others.

In addition, a multivariate spatial analysis was conducted considering social, climatic and
territorial criteria.

Page 2, paragraph 14:

Social targeting. The groups targeted by the project are located in territories that are

highly affected by climate change and the armed conflict, and are part of Peasant, Ethnic,
Family and Community Agriculture (ACEFC). They are families/households living in
conditions of poverty and extreme poverty with productive potential, who may be: small
producers (peasants and small farmers) according to the definition contained in
Resolution 06 of 2021 that regulates in its third article, article 6 of Law 2071 of 2020;
Indigenous Communities; Black, Afro-Colombian, Raizal and Palenquero communities
(NARP); families headed by women; rural women; rural youth; persons with disabilities;
and older adults who reside permanently in any of the prioritized municipalities. These
specific population groups, for which minimum quotas are established, may include both
victims of the armed conflict and people in the process of reincorporation (demobilized
former combatants). Under the principle of hon-exclusion, these people will be able to
participate in the project as long as they meet the social targeting criteria. Also included
are the ethnic and peasant groups that are affected by Judgments T-622 of 2016 and T-
302 of 2017, whose main productive activity is located in any link of the agricultural and
non-agricultural value chains (National Planning Department [DNP], Investment Sheet
2023 - N. EJ-AJ-170101-0031).

Page 2, paragraph 15:

Scope The prOJect WI|| dlrectly beneflt 60 000 benef|C|ar|es Heuseheers Gae&lakmg—aﬁ

persens-: The total number of beneficiaries WI|| be as follows: at Ieast 45 per cent women,
at least 30 per cent youth, at least 15 per cent Indigenous Peoples, at least 20 per cent
NARP populations, at least 1 per cent people with disabilities and at least 10 per cent

older adults (54 years for women and 59 for men). As a cross-cutting category, at least
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25 per cent of the beneficiaries will be victims of the armed conflict, in accordance with
the commitments of the Peace Agreement.

Page 3, paragraph 20:

Component 2: Transition to sustainable and-innevative financial and non-
financial services, improvement of-exdsting productive infrastructure (for
transformation and commercialization) and access to markets. The objective is to
expand the local and regional supply of sustainable, differentiated, innovative and digital
financial and non-financial services that support productive, financial and commercial
transformation and improve the infrastructure to facilitate marketing and processing of
products.

Page 4, paragraph 27:

The project costs amount to a total of US$126.34 million (including the beneficiaries’
contribution): 64.9 per cent is allocated to component 1, 23.7 per cent to component 2
and 11.4 per cent to component 3. The IFAD financing represents 39.6 per cent of the
total value of the project, in the form of a loan for an amount of US$50 million. AECID is
expected to provide US$35 million as a loan and US$2.2 million {EUR2-millien}-as a
grant. The Government will cofinance the project with a total amount of US$30 million,
and the beneficiaries will contribute US$9.14 million (7.2 per cent of the total amount of
the project). Recurrent costs stand at 9 per cent of total project costs and are allocated
proportionally to each financier — 58 per cent to IFAD and 42 per cent to AECID. IFAD
climate finance amounts to an estimated US$22.97+ million.

Page 6, paragraph 30:

The borrower, through the Ministry of Finance and Public Credit (MHCP), will maintain
three United States dollar accounts in the single treasury account for receiving funds
from IFAD, AECID and the AECID grant, respectively, until project closure.
Disbursements will adhere to IFAD’s Financial Management and Financial Control
Arrangements Letter (FMFCL), with adjustments for AECID’s legal requirements. MADR,
via the project management unit (PMU) rational-ceordinationunit{NCEH), will schedule
quarterly disbursements based on the approved annual operating plan for the next two
quarters.

Note: national coordination unit (NCU) shall be replaced with PMU throughout the
document.

Page 8, paragraph 39:

MHCP is the lead-prejectageney representative of the borrower with MADR acting as the
projeetparty_the agency responsible for project execution through the Vice-Ministry of
Rural Development and the Directorate of Productive Capacities and Income Generation.
MADR will establish a unit for executing programmes financed by international
organizations, including the NCU for the Rurality for Life Project.

Page 8, paragraph 40 will be deleted and subsequent paragraphs, including paragraph on
cover page, will be updated accordingly:
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Project Steering Committee. The MADR will establish a project steering committee

(PSC) to guide its implementation, composed of representatives of the institutions
directly linked to the project, as well as leading representatives of civil society and
belonging to the target group. The composition and functions of the PSC will be detailed
in the project implementation manual (PIM).

Page 9, paragraph 43:

Budget. All financing will be included in government budgets at the central level. The
government accounting and payment system (Integrated Financial Information System
[SIIF]) will be used. In addition, multi-year budgets will be prepared_(i=e_vigencias
faturas).

Page 9, paragraph 45:

Accounting system. National accounting standards are partially aligned with
international standards; therefore, the project was required to use the cash basis
International Public Sector Accounting Standards. The SIIF is secure and reliable, and the
local authorities have confirmed that it meets IFAD requirements. Furthermore, the
project is not allowed to use external financial software. but-deesroet-rmeetIFAD




