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Updated logical framework incorporating the additional financing
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Logical chain Indicators Means of verification
Names Baseline Mid-term Revised Additional New Final Source Frequency Responsibilities Assumptions
target targets (AF) Target
(End
target)
Scope Corresponding N/A Project Quarterly PCU
estimate of the 200 000 125 000 85 370 210 370 monitoring and
total number of evaluation
household (M&E) system
members (1.b)
Corresponding N/A Project M&E Quarterly PCU
number of 20 000 12 500 537 21037 system
beneficiary
households (1.a)
Number of people  N/A Project M&E Quarterly PCU
receiving services 20 000 12 500 537 21037 system
promoted or
supported by the
project
Project/Programme 1. Number of rural  Average Baseline Years 1, 3 IFAD and Favourable
goal: Contribute to the | youth benefiting income from 15 000 11 250 537 19787 survey, impact and 6 Government macroeconomic
sustainable from economic the primary evaluation environment; sector

improvement of rural
youth livelihoods and
the reduction of
poverty

mobility

sector = CFAF
31,503/month.
Dietary
diversity score
of children aged
6 to 2 months =
4.4 +2.29

monitoring of the
implementation of
guidelines for
promoting rural youth
employment
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Development
objective: Promote the
socio-professional
inclusion of rural
youth in family farms
and profitable
activities that generate
income and decent
and sustainable jobs in
agro-sylvo-pastoral
and fisheries value
chains

2. Number of rural ~ N/A
youth benefiting
from awareness-
raising activities

2.1 Number of N/A
rural youth

benefiting from

guidance

activities

3. Number of N/A
existing/new laws,
regulations,

policies or

strategies

presented to
policymakers for

approval,

ratification or

amendment

4. Number of 50 sustainable
decent and jobs created by
sustainable rural 12 rural

jobs created or enterprises

strengthened

90 000

15000

80 000

8 750

18 538

640

Project M&E

80 000 system

Project M&E

18 538 system

Project M&E
2 system

Outcome
evaluation
surveys

15390

Years 1, 3 PCU Mobilization of the
and 7 necessary support
mechanisms and
adoption of
the project’s holistic
approach
for

coordinated
interventions

Years 1, 3 PCU

and 7

Years 1, 3 PCU

and 8

Annual PCU, subcontractors

starting from

year 3
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Immediate outcome 1:
Rural youth engage in
profitable economic
activities that guarantee
them a decent income in
agro-sylvo-pastoral and
fisheries value chains

Output 1.1: Young
agripreneurs are
integrated into the
market

5. Number of
viable enterprises
or economic
activities created
or strengthened*

6. Percentage of
youth supported
by the project
reporting an
increase in profit
of at least 30%*
(2.2.2)

7. Percentage of
young
agripreneurs
marketing their
products through
partnerships or
contracts with
farmer
organizations,
platforms and
private operators

12 enterprises
have positive
EBE and 4
have EBE
greater than or
equal to CFAF
100,000/month.

20 youth out of
1,600 own a
rural enterprise

Average EBE is
CFAF
95,250/month

25%

10 000

0,75

0,50

6250 743

0,85

0,80

0,85

0,80

10 993

0,85

0,80

Specific
surveys

Project M&E
system

Annual
starting from
year 3

Annual

Semi-annual

PCU Removal of external
obstacles that limit

rural youth’s access
to opportunities in

growth and wealth-

creation value chains

PCU, service
providers

PCU Openness of farmer
organizations to
promoting the
economic status and
leadership of
agripreneurs in the
value chains




Appendix I

EB 2026/LOT/P.3

Output 1.2: Rural
youth economic
activities are financed

Outcome 2: Rural youth
have acquired the
capacities needed for
the sustainable
management of their
activities

8. Number of
marketing support
centers
rehabilitated or
constructed*
(2.1.6)

9. Number of
partnerships
concluded in
emerging markets

10. Number of
youth financed

11. Number of
young
agripreneurs with
access to
financial services*
(1.1.5)

12. Percentage of
rural youth
beneficiaries
reporting the
adoption of
appropriate
techniques,
technologies and
management
practices* (1.2.3)

56 including 26
(qgirls)

133  including
58 (girls)

18,11%

66

16

20 000

9 000

0,35

78

11 250

1250

0,80

- 3

8
537 19787
854 2104
0,80 0,80

Project M&E
system

Project M&E
system

Project M&E

system

Project M&E
system

Specific
surveys

Semi-annual

Semi-annual

Semi-annual

Semi-annual

Annual

PCU

PCU

PCU,
partner
financial
institutions

PCU,
service providers

K7 components
available from
national
suppliers,
good quality
of business plans and
creditworthiness of
agripreneurs

National training offer,
advisory support and
flexible coaching
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Output 2.1: Youth
technical,
organizational and
management
capacities are
strengthened

Output 2.2: Training
and advisory services
for rural youth are
adapted

13. Number of
youth trained in
production
practices and
techniques,
organization and
management*
(1.1.4)

14. Number of
young
agripreneurs’
initiatives
adopting green
technologies
adapted to
climate change

15. Number of
training centers
strengthened

16. Number of
trainers, advisers
and mentors
trained

165 including
62 girls (37.5%)

221  including
71 girls (32.1%)

N/A

N/A

20 000

1500

40

12 500

1500

144

537

512

8 Project M&E
21037 system
Project M&E
2012 system
- Project M&E
8 system
Project M&E
180 324 system

Semi-annual

Annual

Annual

Semi-annual

PCU

PCU

PCU

PCU
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17. Rural N/A
producer

organizations

supported,

providing new or
improved services

18. Number of N/A
new training

curricula

developed

36 36

Project M&E
system

Project M&E
system

Annual

Semi-annual

PCU

PCU
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Updated summary of the economic and financial analysis

EB 2026/LOT/P.3

Table A
Financial cash flow models
A) |
Broiler Poultry fa?t';?]?rfg Cattle fattening Pig fattening Market gardening Food crops Marketing Processing
YEAR1 (645 000) (201 500) (773 500) (629 888) (7 677 988) (194 500) (689 000) (595 000)
YEAR2 622 500 389 250 254 000 3612 3925932 (26 297) 501 016 886 000
YEARS3 844 425 575 400 441 750 271 362 4499 672 39 624 762 268 1078 000
YEAR4 1 046 350 520 050 446 000 281 112 5703 412 85 544 993 520 1125 000
FINANCIAL ANALYSIS
YEAR5 799 350 691 550 589 500 526 112 5523 412 85 544 773520 1270 000
YEARG 1066 350 731 550 619 500 539 112 5716 912 (55 207) 918 520 1270 000
YEAR?7 1 046 350 681 550 599 500 519 112 5523 412 85 544 1023 520 1270 000
YEARS 1066 350 570 050 456 000 301 112 5703 412 85 544 993 520 1125 000
YEAR9 799 350 731 550 619 500 539 112 5503 412 65 544 773520 1270 000
YEAR10 1046 350 671 550 579 500 506 112 5953 412 85 544 1023 520 1270 000
YEAR11
YEAR12
YEAR13
YEAR14
YEAR15
YEAR16
YEAR17
YEAR18
YEAR19
YEAR20
IRR 117% 222% 52% 40% 61% 16% 98% 164%
NPV (@8%, FCFA) 4 663 094 3 300 499 2146 143 1509 400 23 197 426 83 665 4 227 248 6 128 399
NPV (@8%, FCFA), per household 4 663 094.45 300 499.18 2146 142.91 1509 400.00 5799 356.50 83 665.41 4 227 247.81 6 128 399.31
B/C 1.26 1.3 1.1 1.2 2.7 1.9 1.1 1.5
Monthly return to family labor (FCFA) 170 362.50 110 962.5 101 625.0 126 500.0 175 258.3 29 803.1 153 543.3 155 833.3
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Table B
Project costs and logframe targets

PROJECT COSTS AND INDICATORS FOR LOGFRAME

TOTAL PROJECT COSTS (in million USD) 70,878 Base costs | PMU

l Beneficiaries | 21 037 people 21037 Households |
l Cost per beneficiary | 3369 USD x person | 3369 USD x HH | Adoption rates 80%
Components and Cost (USD million) Outcomes
Development of profitable 32 267 Business partnerships for production and Promotion of economic activities and agripreneurs’
economic activities ’ marketing initiatives
| N ) -
Capacity building and Strengthening training-to-employment .
facilitation of integration 29,49 structures and advisory support for youth Training and support for youth
Project management, 818

coordination and M&E
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Table C
Main assumptions and shadow prices

Category

Conversion factors

Non-exchangeable with taxes

Exchange rate 0.94
Importations: fuel 0.65
Importations: vehicles 0.61
Importations: Agricultural equipment 0.78
Importations: agricultural inputs (fertilizer, treatment, equipment) 0.90
Importations: Others 0.68
Labor 0.66
Importations: agricultural substitution products (rice, maize) 0.69
Exportations: fish, groundnut 1.03
Non-exchangeable: others 1.00

0.80

EB 2026/LOT/P.3
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Model IRR NPV (@8%, FCFA) NPV (@8%, FCFA), per B/C Monthly return to family
household labor (FCFA)

Broiler Poultry 117% 4663094 4663094 1.26 170363

Sheep fattening 222% 3300499 3300499 1.27 110963

Cattle fattening 52% 2146143 2146143 1.13 101625

Pig fattening 40% 1509400 1509400 1.22 126500

Market gardening 61% 23197426 5799356 2.66 175258

Food crops 16% 83665 83665 1.93 29803

Marketing 98% 4227248 4227248 1.10 153543

Processing 164% 6128399 6128399 1.46 155833

10
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Table D
Beneficiary adoption rates and phasing

2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Sector Survival rate | Culture/product Unit
Livestock 55% Broiler Poultry Number 12 84 172 1376 528 305 1298 324 0 4099
55% Sheep fattening Number 18 75 452 3478 1007 193 205 51 0 5479
55% Cattle fattening Number 9 0 8 117 840 614 0 0 0 1588
55% Pig fattening Number 0 4 6 184 19 17 0 0 0 230
Agriculture 55% Market gardening Ha 3 5 20 356 369 106 273 68 0 1200
55% Food crops Ha 0 0 276 232 1 0 273 68 0 860
Marketing and 55% Marketing Number 1 0 1 124 186 108 1912 478 0 2820
processing
55% Processing Number 0 6 3 85 171 64 2049 512 0 2890

11
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Table E
Economic cash flow
FCFA Broiler Sheep Cattle Pig Market Food Marketing Processing Total Benefices Other costs NET
Poultry fattening fattening fattening gardening crops (non double ADDITIONAL
accounting BENEFITS
FCFA

m YEAR1 - 461728 - 159 152 -533 317 -448 855 -5 809 936 - 151 675 - 492 231 - 458 841 (16 720 613) 1208 745 418 (1225 466 031)

o)

=}

s)

g- YEAR2 53 017 494 030 365 709 - 240014 2659 797 59 780 - 166 767 618 558 (33612 934) 2094 957 619 (2128 570 554)

z

%—’ YEAR3 160 633 664 833 535 989 - 55114 2998 356 121 914 - 28258 751 628 (132 594 801) 2008 954 184 (2141 548 985)

2.
YEAR4 248 249 627 676 554 548 - 79849 3 827 561 164 048 83434 785 857 (1716 900 855) 1825 726 939 (3542627 793)
YEARS5 56 001 774 442 670 672 120 629 3692 238 164 048 - 89749 884 697 84 707 346 2 043 521 042 (1958 813 696)
YEARG 268 249 805 635 696 268 129 785 3838 730 49 884 38 677 884 697 2751213 569 1931 250 057 819 963 512
YEAR7 248 249 755 635 676 268 109 785 3692 238 164 048 110 251 884 697 1983971978 1378 528 337 605 443 641
YEARS8 268 249 677 676 564 548 - 59849 3 827 561 164 048 83434 785 857 5178 677 030 2 452 656 237 2726 020 794
YEAR9 56 001 805 635 696 268 129 785 3672238 144 048 - 89749 884 697 6 818 967 538 737 365 436 6 081 602 101
YEAR10 248 249 754 442 660 672 100 629 4 027 561 164 048 110 251 884 697 7 276 444 637 257 099 424 7019 345 213
YEAR11 248 249 754 442 660 672 100 629 4 027 561 164 048 110 251 884 697 7 026 664 395 257 099 424 6 769 564 972
YEAR12 248 249 754 442 660 672 100 629 4 027 561 164 048 110 251 884 697 7 258 549 011 257 099 424 7 001 449 588

12
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YEART3 | 248 249 754 442 660 672 100 629 4027 561 164 048 110 251 884 697 7 501 412 448 257 099 424 7 244 313 025
YEART4 | 248249 754 442 660 672 100 629 4027 561 164 048 110 251 884 697 7 512 156 386 257 099 424 7 255 056 962
YEART5 | 248 249 754 442 660 672 100 629 4027 561 164 048 110 251 884 697 7 296 566 450 257 099 424 7 039 467 027
YEART6
YEAR1T7
YEAR18
YEART9
YEAR20

NPV @ 6% 17 680 140 986

(FCFA)

EIRR 21.3%

13
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Appendix II

Table F

Sensitivity analysis
SENSIVITY on 15 years
ANALYSIS

A% Risks Matrix NPV (6%) (FCFA) EIRR

Based scenario ‘ ‘ ‘ 17 680 140 986 | 21.3%
Costs + 10% Inflation 16 413 480 801 19.6%
Cost + 25% 14 513 490 523 17.3%
Revenues - 10% Decrease in agricultural output price 14 645 466 702 19.4%
Revenues - 25% 10 093 455 277 16.2%
1 year delay of Delay in operation of the activity 13 090 134 558 17.2%
revenue
2 years delay of 8 675073 638 13.6%
revenue
Costs and 25% 6 926 804 815 12.3%
revenues +

14
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