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Appendix

Results-based logical framework
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Objectives hierarchy

Objectively verifiable indicators

Means of Verification

Assumptions

Goal To enhance the efficiency and impact of IFAD’s project implementation by strengthening the capacity of Project Procurement in PMUs specially in fragile contexts
Objectives To extend and consolidate the BUILDPROC-I and Il capacity Existence of a financing mechanism to sustain | IFAD agreement IFAD integrate
development programme, broadening capacity-building efforts, | BUILDPROC beyond the grant duration template, once (Year 3), . BUILDPROC in
dissemination of knowledge cultivating a strategic pool of IFAD responsible financing
project, procurement and financial practitioners in agricultural . » . operations
and rural development. Number of active procurement practitioners in
IFAD funded project who completed the BUILDPROC LMS
certification programmes Annual, ITCILO
responsible
Outcomes Component 1: Update Enhanced BUILDPROC curricula for project managers, | Project procurement performance (time and : Annual Report, ITCILO
training material and develop a procurement and financial officers through updating material for ;| cost) responsible
comprehensive, customized and fragile contexts and developing a new programme for
certifying capacity building procurement and financial officers
programme for procurement and
financial officers (M6) with a focus
on fragile context
Outputs Component 1 Output 1.1: Learning tracks M1, M2, M3, M4 and M5 updated : Existence of six certification programmes in ;| Annual Report, ITCILO
for fragile contexts four languages available online responsible
Output 1.2: Learning track for procurement and financial officers | Existence of a learning track for procurement
M6 created and integrated into BUILDPROC-III and financial officers
Outcomes Component 2: Expand Strengthened skills of new procurement officers working | Improvement of procurement practices - | Course Evaluations,
BUILDPROC | and Il training and specially in fragile contexts though delivery of modules included | Quantitative data (knowledge) to be | Annual, ITCILO
certification offer for PMUs in BUILDPROC | and Il (M1, M2, M3 and M4) constructed at the beginning of the courses responsible
participants (M1, M2, M3 and M4)
Outputs Component 2 Output 2.1: 160 PMU participants are trained and certified in M1 .| Number of participants who obtain their | BUILDPROC LMS, : Participants
certification, meaning that they have applied the | Annual Report, ITCILO : remain

Output 2.2: 160 PMU participants are trained and certified in M2
Output 2.3: 160 PMU participants are trained and certified in M3

knowledge to their work environment through
the assignments (160)

responsible

motivated to
complete the

Output 2.4: 160 PMU participants are trained and certified in M4 training
programmes

Outcomes Component 3: Expand : Strengthened skills of Project managers to improve | Improvement of procurement practices - | Course Evaluations,

Procurement strategic design and | procurement governance, reduce procurement-related delays, | Quantitative data (knowledge) to be | Annual, ITCILO

management course for new Project | and enhance the overall efficiency and impact of project | constructed at the beginning of the courses responsible

Coordinators (M1-M5) implementation

Outputs Component 3 Output 3.1: 60 certified Project Coordinators trained and | Number of participants who obtain their | BUILDPROC LMS, | Participants
certified (M1-M5) demonstrating improved procurement : certification, meaning that they have applied the ;| Annual report, ITCILO : remain
oversight competencies responsible motivated to
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Objectives hierarchy

Objectively verifiable indicators

Means of Verification

Assumptions

knowledge to their work environment through complete  the
the assignments (60 for M1-M5) training
programmes
Outcomes Component 4: Implement | Strengthened crossfunctional coordination and operational ;| Improvement of procurement practices - | Course Evaluations,
a new comprehensive, customized : efficiency between procurement and financial officers reducing | Quantitative data (knowledge) to be : Annual, ITCILO
and certifying capacity building : internal bottlenecks, improving workflow alignment, increasing ; constructed at the beginning of the courses responsible
programme for procurement and . compliance quality, accelerating project procurement and
financial officers (M6) contract execution timelines
Outputs Component 4 Output 4.1: 100 PMU participants are trained and certified to | Number of participants who obtain their | BUILDPROC LMS, : Participants
strengthen project procurement (M6) certification, meaning that they have applied the | Annual report, ITCILO | remain
knowledge to their work environment through | responsible motivated to
the assignments (100 for M6) complete  the
training
programmes
Outcomes Component 5: Tailored | Strengthened PMUs’ problem-solving capacity to reduce : Existence of a on the job coaching programme | Annual Report, ITCILO
OnDemand Coaching for PMUs; | delays, and improve procurement performance and wider | for project management units responsible
Community of Practice and | dissemination of procurement knowledge to IFAD’s PMUs Deployment of CoP for knowledge exchange
Outreach learning through  network and related communities, improving procurement = ;.4 problem-solving among project managers
BUILDPROC MOOC outcome and community involvement and procurement and financial officers
Deployment of MOOCs to extend access to
foundational procurement knowledge beyond
direct project participants and support broader
institutional capacity development
Outputs Component 5 Output 5.1: 40 coaching requests from PMUs successfully | Number of requested resolved (40) BUILDPROC LMS,
resolved within agreed timeframes Number registered in CoP (Registered Annual report, ITCILO
Output 5.2: 500 registered members participate in the | members in Phase | and Il plus 500) responsible
Community of Practice annually. Case studies documented (20 case studies)
Output 5.3: 20 documented good practices or case studies Participants enrolled (Registered participants in
shared through the CoP phase | and Il plus 600 annually)
Output 5.4: 600 participants enrolled in the BUILDPROC MOOC
annually.
Outcomes Component 6: | Efficient and effective grant management achieved, leveraging | Participants satisfaction rates in courses (4.5/5) : Project Monitoring,
Programme Management the successes and valuable lessons learned in phase | and Il Course completion rates (90%) continuously, ITCILO
responsible

Project delivery rate (100%)

Outputs Component 6

Output 6.1: Evidence based and agile project management
approach is used. The approach is characterised by its agility,
efficiency, transparency, and fiduciary robustness




