AT (ulaal) ¢
JUIFAD

) rle cigBia a gay gl 7 e dade Ly (Ggaial) Guni) A
1 Gl a8y el ! a8y £ A L) (g saiall 3l sl e G
dal ¢ cpe 1 sall clabiia :FO4IMPACT gl dal o 4y )l Al
s Al s bubid) B A Laally (3 9ud) ) Jgaasly o ramsall yal)

(Loosls Ll 81 Jladiy (Ao (5 pddl aalf)) Jgatll g caaianall g

2000005645 : sl &8

EB 2026/LOT/G.5 :4af
2026 V| 12 10l

ple sl
A ey AL LY Al
438 gall

18 5l 853y gl dpea gil) e 481 5al) L) se 0 52l udaall sel oY)

st A
Antonella Cianciotta Nigel Brett
FO4ACP zebi_n 8 4uall iglasly BTN

Agiadl) Al 5 3l g5 Y dmd

i) Al 5 (3l u) 5 U Aonc
n.brett@ifad.org : sy 2l

a.cianciotta@ifad.org : s 5y 3l

e ) jall Slabiio mal w5 )b S (o _p scpe ) jad] Slebiia gmal e Cila sleal] ho 2 jad

http://www.ifad.org/ar - dsel 30 dsaiill Jsall (3 gaiall



https://www.ifad.org/ar/%D8%A8%D8%B1%D8%A7%D9%85%D8%AC-%D9%85%D9%86%D8%B8%D9%85%D8%A7%D8%AA-%D8%A7%D9%84%D9%85%D8%B2%D8%A7%D8%B1%D8%B9%D9%8A%D9%86
http://www.ifad.org/ar

EB 2026/LOT/G.5

Gl ypaail) ple cig fie qud gay Wgeaptl = sl dade Ly (§gaball iy i
il n Ol (oo Ao 1 Al 1o o asBY) gualipl ) GBgaial) 3l ydie
) dsaslly el 3l Jal e (e il cilabiia :FO4IMPACT
) Bl ath) Joailly caainally g lly ccilubpd) B AS Liiall g ¢(3) s

(Lol Ll 8 Jladiy

Aotiall & dustall piall dulpd JUiiaY) g A4l - Y

e ganall e bl @ sl Claal coe ol Jall 358 3 5a8 (B so5ma D (ue ol el ilalaia allaa
Lsosls L il Jladis (oY) Gl aall) 85 aeliiald (ppmn s (3l pm) (B agiS Jliia D a5 cagioalil 32 ) g
lagill Zlnl 5 (31 I Jpem gl (3laT Ciliint ) senl 3 5 pstaall il adl ol ¢ aial U1y Y
s saal) clendl) ) Jseasll S axe 5 il Lo 58l dasanay el s dpaliall o gaall
Daati g clgiliae Y cilaadll sl A (e i) o3a Agal gal 4y )5 i Ay sal) Al e ) all Cilalaia
) ) clilee 8 Jon s A81aS Jaal) 5 ¢l Y] 8 agalad)

B sainall Al i 3 5 el 3l (siia JDA (o eV Ay gl A1 5k (el Sl ilaliia 5 sviaall Loy 5 g
aedl Allite &l jolae A (e cGoaiall sty Gudy ) cpatially cpe ) el Gleabaie ga ) gall daslal)
Cililanl) 3 L e 335y« BV (o el ani sl L8 S e b e ) all el
s2a A AleaSi 3 ) s Ag )5V dpa siall Led g 5 530a 8 5 (FOAIMPACT el i s Ailulynd
Aoyl cladaidl e g ol Al clasill 4513 ¢ ) 8 iy 5 ol g pall 5 <l )

FO4IMPACT b G oY) paandl L il Jlaiy (31 (3580 3 FOAIMPACT gl Jians
Clalaia 5aly Claddl) s a3 I galiall Cangas Lissls by il Jladiy ¢ 3a¥) oal 3 el
Aatill 8 nl yind 4K 5 g cilalaiall o3 53 ae 35 (3l ) Jalidll J g sl a5 e ) 3l
iy eaadBY) 050 (e ) Jall laiie IR Laaasd (oa Al il ol 5 j8le gealinall Cusiy s i)
g€ )l 8335 eilanal s il pane g s 5l Ll 58 3 ais el el ilaliial Rl calldadl) (e

Slalad) l e

(ool I8 a5 1,(2021) Gl (8 Alall eiall dsos alanl s e o Lol el gali all o2l
Oty clexdl) ans e cpe ) jall Gilalaie <l 5o 3 5e3 M e J5Y) il iaY) Caag) (gaias b
o2 Lo ) claaadl s HSEY) S) e JOA (e Aehbiusall dpusns pall Apaiil) auan g (3l sud) A zladY)
8 A8 liall 5 1Y) e A ey g il DA (ga 2 ol Y] Cang) it A el jall aalin LS cilalaiall
e el aey el e 5 53le 5 ApalBY) (5505 &iha sl (e ) Sall Claiie Cililany Ao jal) by
ey Aalaiad 3 3ei Gleiall 5 o saiall o)) sl ke G aaall ) 8 6 A5l b Al Y
i) s e 5 a8 dadl yiud A5 8 Clgal cue ) all ciladiie aed I (e @lld g (lgilal pus 53 414 5
el il s pan b Flial) 5 Al 5 Ll ¢ iluial) ) shasall <l jltie) gaxis Leias aan 5i 5 Alaiy)
o bl 5 ISV 5 ecibinns gall g ad s cdpaliY) 28 jaall A 55 aeal a3V alall mially Jygail) 3ad g

Al 3 5e8 IS (e (3 saiall Ledsay A Gl Hlaiinl) galipl) 855 cue ) jall clabiia o o)) Y
Lt s 555 Ay eiliil) e al Ao 30 dpadaiil

-1

-5

EB 2021/132/R.3 4aii i !


https://webapps.ifad.org/members/eb/132/docs/arabic/EB-2021-132-R-3.pdf

EB 2026/LOT/G.5

Aadls L) Alee U (pe daiall Adhial) dgal) G

6

z sl geali ull — Ll

(3 5V () agd e g anani 5 63yl Ol Sl Clanal e ) all Jaa 53l 3 (8 gl jll daled) 2R Jias
3 3 3e8 DA (e Ly pdl Jladi s (V) (5 5l alB) 3 ddagiasd) (Al 8 5 ganall o agi 28 30
308 5 daliien 5 Alali dae ) ) A Judls e leilac Y 50 gall dlle ciland apals e (e ) jall ciladaie
bl a5 Aginall ol 8 (8 il ol et Jadl s Aagi ya s cdpaliall al shall a5 3 saall e
e8] iba gl (5 sinsall e 5 J5Y) (5 siusall (g (e ) all iladiia ol 538 335 (1) 1mmmat ) (o Ghiad )
(2) thiabiy allaai ) claxall s JISEY) 581 e JOA (e Ledac Y 4 jlaill 5 dpaliai®Y 5 Al cileaal)
bl il e Sl ) ga cldae & Allady A8 LA e ) ) ciladaial A gall ) Ha8) 35 a5

(=Y 053

755 ee ) e Aaliia 755 8all il Jual) Claal (4 e 3 000 () os Aagival) e ganal) auzin
sladll e Gl IS5 gealisall 38 oy LS Sy cpmi sy e yaall 5 el el 5 Ainssall 5 ¢ yomaa (g Lilna il
Qi ol adsiall ey ol ) pliad Adagivue ddaisl 5 ALeld AS L I JAA (e ddpeaall il 5 luill

Al 830 s luil g (oS liall (e il 340 oLl

(2) $elac A Gae ) el Clabiie Glerd (1) Al U Sl a5 (pale (520 e zaliall Mt
bl 5 a5 aa ) (3) oY) e dlal cilulpal) 8 3S Uil g 5 51

Ly el Ol (8 e ) all iladiiae 3aly leasl) o SIS S e 25005 el jall odihes ] (sSall )
) D sl 3335 eeliae S dpalatall 5 Ay jlatll 5 Al Claadl) il Ciliaied <) jall o3 Janias s 5 )lie
nshi s lgda 5is (pe ol all ilalaia i AadiW) Jadii g Jlee V) dpaii ped 5 A gall (s (Gl g
(O AV (bl g 65yl ) Sladl laual eliae U Cilanall aniii g ¢Cplae o) 5 ) Cay i g cilaaal) Ladl o
Je Y lalad Ay

P e i) s cllee A8l e el el ciladaie 3,08 338 e 2 0 oSl Jarg g
Y1 J3adars el el siie S e Je il 5 ciila 5 labins & 3 g e 5 clalidall slusud) oy,
il Jaal) Cilanal Ao 31 Al Al puentl 380 ALE Ao Claea g5 ) el all (g B3lEaall 55 5

e ) el Ciladaia Lan o83 @5‘ Ciladdld) S B yaall

b ansY Al ae @8y b prall Gl pdig aliieal)l Gesoall Biisis cgebiLall
i) 3ol Slas gy (§sriall 4yl 48 EY) we Greil) O Sall 138 s LS FO4IMPACT

-7

-10

-11

-12

dad gial) gl oill/Jilaad) — LS

ziles i g alaiely S L) (e ) el ilalaia ald (1) ) Jilas SO mabi ) i Of @ sidl) (e
e Wiliact 3 )08 ey «Jaall 5 500 La b ity s ¢l gmt) () Jsmam sl end Lay cclaadl) apail dalivue
s Gllee 8 Allady A8 HLiall bl W sy 1 ASY) alasiinly Gl el Ciladaiae ol (2) 42 saall
Claal del ) ae i Sl bl cladlal 8 daabuall 5 ¢ alBY) (505 i gl (sl Lo cluluull
2 3 Lae ¢Gaaiil) g Aelicall 5 A sal) i 3 gty Adaginadd) (e ) el ladaia ald (3) 45 psaall <l sl

Agaiil) (848, 5l 5 Clecdll danie CilgaS Leillad (1

-13



EB 2026/LOT/G.5

32075 (2) e ) el Ciladaia 32l laaal) 5 LSO Al S0 e 4530 (1) 2ol Lo Aopears Sl o3 53l) i
1Y) O alaill G e ) sleny Lilaa 12515 75 ) s Lamt g 538 (3) $0ne ) e Aadia 75 Nl sa il 8
Cliles 35 (6) 408 yre Cilaiia s Slulins Ol e sa dae) (5) (lesdl] aaiill 2ilei s Jee| abd a5 (4)

A (o il Al 5 calBY) (535 (oY) e sinall o Jaliiall el

-14

3 i 55— a5

Mt 5 ol pall Cplalal (Bl 5 300 40 g e Ay 1) Apaiil) e g p0ill Y el ol A5 s
A3V 5 (Gsriall b As )l Slansall 585 ASHLal (el all Claliie g Gl o slailly el
Joail g S5 e iy il il sl Aaloadd) Claal s ealipl) 3513 Claa g5 o3 saiuall &y ,Ladl

Onlaal) 1S 8l e Gl iy 8 )lide ) sae s A 2] &y L

ol a5 el li dpn il aaly Ayl el e cu il a8y mali ) 5§ saiall e (lien (a
Cilaleal) Gl 5 Lay ¥ 3 cpe ) el (siie (S ge Gansiil) e Jaliall (o jan LS 4 5l Jaal) Jalad
o) 5 a5l ol das ) ga g yainny  ane sl Ll 5 A 531 gy sl 5 el 8l Jlai 5 (oY) Al eyl 50
st 24 o2 (3 yainspes ) gmaliyall 13g] danal) Blansd) pe Ly 5 ¢ JISY) 538 o DUYI 5 oAb jaall 513)
JLL:Y\ ‘_A‘: le.u.\l\ A gl g el NG (3 jafisyw ‘_;\j\ ALyl FO4IMPACT 5 53l @Lj&db
by pall 5 Calaal) (el alall Y e L e cilidg 45 Lala Ui | jUa) adiivgs 4380 5 ¢ ol ikl
o il il ol @llia & Gl Wil Jladiy (A3 3l a8 8 FOAIMPACT gl saaall

Axal el cililee 5 L) § S 3 lnad) sl aY)

-15

-16

@ﬁj@ﬁ)ﬁﬂ%éhﬁ)ﬁ‘ ALl Luwald

Ay (5 saiall (e Aadie dnie ) L Loy ¢ Sopel 5V 50 aale 151 (M sme malipll lleay) ddlSEl) 38
260 000 Aasis A N Apaiill o Cupuill a8y galipl) (g o jidia Jisaliy (Sapal ¥ 50 osle 1.25
(sl e 25T calsaall 8 BEY) A5 ) Sl Canny Aluadil] RS (ym jad s Sopal Y 50

1 Jsall

Jasalll dga 5 ¢ 9Sal) Guuany il
(S, 1Y 5l

etlBY) gl sl G gtiacall

e il Luaitll 5ol
& sanall Ly ) L) Lel) Gl oSl
921 000 168460 752540 elime S e ) sl Cilaliia o -]
181 200 38280 142920 AN e Alal i) 3 A8 Jliall g g il -2
130 800 27250 103 550 a5 il 5 3a ) -3
277 000 26010 250990 alaiiy iyl 30 -4

1510 000 260 000 1250 000 g sax)

2 Jsaall
Jrail g g (FY) A oy il
(A a1 Y )

e e ill o ailBY] mali il Laiil] gl (§ griall

£sanal Ly ) dsaiil) el il i sSall
263 350 20 000 243 350 i lmay) cleaddl o]

-17



EB 2026/LOT/G.5

106 900 24 000 82900 wSaalscilendlls alull 2
212 400 20 700 191 700 Yl il ) -3
208 000 15 800 192 200 ¥l il 4
719 350 179 500 539 850 Gl s Janll cilils 5
1510 000 260 000 1250 000 £ saxall
L sl - Ll

t S A o s Lganai - yitall daiall e (g2iilll Gudaall 3815y 0 pasl 18
dal (e (e ) 3l clalaia :TFO4IMPACT zeebisd (Soal Qo saill dad (e 63 sauall 238 o ¢ 8
Aaia cd};ﬂ\j StA:\_AAMJ ‘@}Jﬂb cQLml,).w]\ (;:\SJL:QAMJ cé\}ui}“ ‘;\ dj@}j\) c‘;».uu}d\ )..3):_"\5\
a8 el A 5 () (oSl SV 53 1250 000) oSl Y 50 Gl iesad 5 0pitia s ) sale Ay
G“’L“’\ }3-’ CA‘: 33-‘\-19‘ O}SS (—;\S.;b j“})‘:‘ :‘ﬁy 6‘43-’. N Oi é‘: O Bal 2‘:‘%—3)” :\-‘A-‘-‘].. i) L;“' L.‘.-.‘J-\m
a5 e3a b gl Gulall ) A3l A Y g da g pall
s0¥ Al
o))l patill ol (3 sanall (i)



Appendix

Results-based logical framework

EB 2026/LOT/G.5

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Outreach Number of NFOs, LFOs and FO members ;| Programme records Beneficiaries are trackable over programme
participating in project implementation and/or duration
receiving direct funding from the programme

Goal Promote inclusive, sustainable and climate- Number of FOs reporting improvements in FO internal reports; satisfaction Macroeconomic and political stability

resilient agricultural value chains and improve
smallholder farmers' income in targeted NEN
countries

market access, services to members, and
governance

surveys; IFAD project reports

conducive to family farming; climate shocks
within mitigation capacity

Development

Strengthen services, market linkages,

Number of smallholder

Member registries; satisfaction

Selected Hub FOs have functioning legal

Objective policy engagement and empowerment of NEN producers benefiting from improved services surveys at Months 12 and 22 status and basic administrative capacity;
Farmers' Organisations and their members through Hubs (disaggregated by sex, age, IFAD Country Directors and PMUs
vulnerability) authorise Programme access
Outcomes FOs deliver enhanced technical and economic % of involved FOs integrating innovative Case studies; FO assessments; Hub | Agribusiness actors willing to engage with
(SO1) services to FO-led enterprises and smallholder solutions in market access, business models, reports FOs; mobility and assembly
farmers or agroecological practices conditions permit field activities
R1 Increased market access, Three pilot Hubs operational; ten FO Business | Hub Operational Plans; Business : Selected Hub countries remain operationally
agribusiness linkages and value addition through | Plans co-financed; two Sub-Regional Learning | Plans registry; LR reports accessible; FOs develop administrative
strategic value chains Routes delivered capacity to manage co-financed Business
Plans
R2 Improved patrticipation of FO-led enterprises run | NEN Local Champions Catalogue with at least | Published catalogue; Fund | Women and youth innovators willing to be
by women and young people in market and value ;| 75 profiles (230% women, 230% youth) and : disbursement reports profiled and act as P2P trainers; cultural
chain development Reasonable Accommodation Fund operational context permits visibility
Outcomes FOs influence policy changes to support i % of FOs confirming increased participation in | National policy reports; FAFO session | Policy dialogue spaces remain accessible;
(S02) sustainable food systems and an enabling | policy dialogue spaces, including the FAFO; % : minutes; integration assessments IFAD-funded  projects continue  with
business environment of involved IFAD-funded projects integrating management bandwidth to consider FO-led
FO-led Hub approaches in their strategies approaches
R3 Implementation of policy analysis and advocacy : At least five National Policy Briefs produced and | Published Policy Briefs; validation | Civic space for FO advocacy preserved;
tools presented in national or sub-regional policy : workshop reports national authorities engage with FO-
dialogue spaces generated evidence
R4 Enhanced FOs' representation to advocate for : FO participation in FAFO national, sub-regional : Participation records; Steering | FAFO NEN Steering
policies on strategic value chains and agrifood | and global consultations Committee minutes Committee remains constituted and
system transformation resourced
R5 Increased participation of women and youth in | Women and youth participation in policy | Disaggregated participation records Cultural and security
policy advocacy on strategic value chains capacity-building and FAFO delegations conditions permit women and youth

participation in advocacy roles
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Outcomes 3 | FOs operate with strengthened | % of involved FOs reporting improved ;| FO assessments; member registries FOs accept governance reform processes;
(SO4) governance, accountability and coordination | governance, membership inclusion, and national legislation permits proposed
mechanisms women/youth participation in decision-making changes
R6 Improved  multilevel  coordination  among : Meetings with IFAD NEN, Multi- | Meeting minutes IFAD NEN, MCOs, and
Programme partners Country Offices, PMUs, and FO leaders PMUs designate focal points and engage
R7 Improved accountability through institutional ;| At least 50 FO representatives trained as : Certification records; oversight | FO leadership commits time to certification;
strengthening, capacity development, : Hub sechanisms established in Hub : committee minutes eligible women, youth, and PWD willing to
transparency = mechanisms, and inclusive | FOs participating in the progressive resource take oversight roles
integration of new FOs transfer pilot
R8 Strengthened  management  functions and | At least 5 FOs adopting digital management : Digital adoption assessments Connectivity  sufficient; FO leadership
performance monitoring systems within FOs tools (member registries, service tracking, commits to digital transition
financial reporting)
R9 Increased partnerships and funding secured | Between 40% and 60% of participating FOs | FO linkage records; resource transfer ;| IFAD-funded projects available  with
by participating FOs linked to ongoing IFAD-funded projects; : records; verified output reports resources to (co-)finance FO Business
progressive resource transfer pilot operational Plans; national regulations permit transfers
under Component 1 to FOs
R10 FO assessment tool results Overall institutional capacity score of FOs (%) | Excel version of the tools with | FO undertake the self-assessments as per

classified by level

Average score for each of the 5 performance
areas (%), by country

automatic scoring

the FEAT tool methodology, including third
party verification of the results




