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Appendix

Results-based logical framework

EB 2026/LOT/G.3

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Increase productivity, income, climate adaptation and | Rural smallholders reporting increased | PO Survey - Program M&E ' Services promoted by the program might
economic resilience for rural smallholders productivity, income, climate adaptation or : System include access to startup solutions or
economic resilience (%) participation in one or several of the program
events, such as workshops, analyses, etc.
Objectives Strengthen the ecosystem of digital services provided by | Support selected companies (start-ups and | Program M&E System
Tech startups in NEN that allow rural smallholders to have i MSME) in customizing and mainstreaming the
better access to markets, financial and non-financial | provision of their services to smallholders within
services, and technical solutions IFAD
Selected companies financed and leveraged Start-up contracts
Outcomes/ Outcome 1: Smallholder farmers within the IFAD portfolio, | Number of persons accessing the services of ;| Innovatech Participation ;| Start ups are wiling to engage with
outputs including women, young people and migrants benefit from : Agtech, Fintech, Climatetech, or other Techas | Form signed by PO | agricultural value chains and to adapt their
And Key ad-hoc financial and non-financial services that improve : a product of the program activities representative technologies to the realities of rural
activities by their access to financing, technical assistance, markets smallholders.
component access and improved production practices
Tech companies are able to address the
gaps in rural connectivity, and low digital
literacy among farmers
Comp. 1 | Output 1.1 Demand analysis for each of the 3 targeted | Number of IFAD projects involved in the : Demand analysis report for
Assessment countries demand analysis each targeted country
of the Number of completed analyses
Demand and
Supply
Output 1.2 Landscape Analysis for the current offer of Landscape analysis report
Agtech, Fintech, Climatetech and other technological | Number of completed analyses for each target country
services in the targeted countries
Comp. 2 - Output 1.3 Startups with Agtech, Fintech, Climatetech and | Number of companies selected after due : Signed Innovatech Program : Estimated reference numbers which can be
Innovatech other technological solutions expand their services to | diligence process contract adjusted over the course of the program,
Program for | IFAD's target group in the selected countries Individual business model adaptation plans for | Innovatech Program depen.dmg on the number of POs
Tech Startups established per country

startups

Document of each startup

Output 1.4 A group of organizations committed with rural
development and technological innovation to join the
programme as Benefit Partners by having an active
participation over the course of the programme or providing
pro bono support to the selected start-ups

Number of Benefit Partner agreements signed,
including a list of pro bono services offered

Signed Benefit Partner
Agreements
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Innovation Hubs are trained in the Innovatech methodology

Execution of Innovatech Hub Edition

Execution report including
learnings

C.3. M&E,
Knowledge
Management,
COP,
Communicati
on

Output 1.5 Execution of an event where the participating
companies will showcase the startup solutions adapted to
the needs of rural smallholder farmers as well as the results
of the program

Execution of a Demo Day Event and level of
participation (1 event /country)

No of Policy Briefs published

List of participants, Startup
Pitch Decks, follow up on
investment opportunities

Practical examples and
evidence of how
technological
entrepreneurship can drive
local and rural development
are disseminated




