AT (ulaall Y
JUIFAD

o)) LSl 6 Lotz

Glaaly Al ) gl 7 e Apall) dade ol Galall iy i
&l Jal &= Southeast Asia One Health University Network
i 9Saal) Allaia A Baal g daua Jal (e datacall Clainuall g 431 gaad) 3 9 AN

2000005628 :g s_pall o8

EB 2026/LOT/G.2 :4as 5l
2026 O\ e/ sis 18 gl
ole 15

A alKaY) ALY A5l

48) gall

13 58l 85l sl Aa gl e 48 sall ) seae 20l (ulaall se) 2Y)

LAtEl At

Jos Hazenbosch Liliana Miro Quesada

e Lal) 4iliad]

@l Tamall g Lol A @l Tmall 5 Lol A
j-hazenbosch@ifad.org : s 5Ty & yll L.miroquesada@ifad.org : s "SIy 1l

http://www.ifad.org/ar - dse)_ 31 Aaiill 5ol 3 gaiall



http://www.ifad.org/ar

EB 2026/LOT/G.2

Glaaly Al ) el 7 e 4pall) dade Ly Goalall iy el
&ln Ja) (= Southeast Asia One Health University Network
@'M&M@SNJK&A&%@M\ Claatiaall g Aud) gual) 5 g Al

Gsiall B Lalal) piall dalbsad JUdaY) g 44180 Y o

el (e Jaas Al d(2021) @l bl iall Aubin ae JalSIL Lpapai = yidall Aaiall gl g3 -]
Lases W 5 el qans 55 L8 5 calialtin) 5 (3 gainall L iall 5 ia g ol geali o S5 3o 3ad 4 adas 3l
AoalBY) AS Ll 5 dd yrall 2L 5 ¢ ISV 5 el il dpali A (4a

SJ\J“}(;\:\M\ QL!.A.\;.AS\ LS}M(;‘“M\ Q‘JJSJ‘&C%}JBJJMB)’.\J}E\ RV d_,l.ﬂ:u -2
G Aallas Jleed o) ya) callly Jlae 52 Al s LYl Ol saall G Ayl yid) daall halall
acdl o il Al 3055 ae Gy Loy cJlall Jilie Lo g a5 Adlia) el Aaiall b ¢ Juilly
(2l BY) e (g il

6 sae e g Ay phadll G HaEll a3 JUA e 1 ol Y] Caagd) (st A 5 il Asiall agudy -3
YA (g .5 saiall (e da gedall Aadl) Judba s Audy Hl (faall Jaw dalaiad Cpread] laal) Cilaaiagll
S 5 Ay plall daati) i) G il geal s (8 Leanles) (S (Slail) s s AL 3Led h 535 (3 srbnall
o LY el 5 ol Lpapanal Gy s Apbiinal) 3y lainY) cilleall 5 iy kil a5y
Lgtialne (S ¥ () Al ) Aalall adidd) g5 gaall 5 juladl Clpancl) Aallas ae i Ll ) ) ki il dlpus
s g aly Jalad) (el Y1l ol JNA e Jlad J<

Londly L asliY) i€l L) g (3 gaiaall 8 4558 530 dilee YA (g ST IS 2l 3a%5 4
S il 5 ccle sSall y ey yhadll 48 8V ae (350 Al Lyl g ) L) iy A S G gl
3 pile acy g ¢y ylaill by ol gV e Aagl gall 5 el Y 5 o acal) o M ) Jrys L CasaliY)
Al 48 jeal) zrlas] Clania JMA (e (Ledlda aoans 53 4041 5 ol L] Aalxial 3y 325) 6 3351 5Y) e
(B stinall 4 Ll 5 Aa g8y Lpnal 5l Al & L) ) jlase 5 ¢ all il il g ddaiall (e

Al i) Alee PR e dalial dgall cdA g 5

z Al gali yal) Ll

aag yall 5 Al 5 Gl s ) saadl 2363 A dmaall Hlalaa) (e aal) 8 el pll ALLEN W) il -6

A s Ly (g sSuall dihaie (8 ddagioe dglae Claainge 4 4l sal) 35 1 e Al Glad) Jussy

Jiati s Ay )l alaliall & ALl due ) 30 330 Y1 akai g (A aadl Al 5 o sanall e b jall 3y 5el

Oe Baal sl Asall g Qi dlaall Cilaainall (5 sise e g 4 kil el )alll 3y 35 (1) 18 iy

gnainall Bas) 5l daall 23l slaie) 5 cy yad (2) seleUadll daeial) Gawiill 5 il sall 3y 325 JOA

cilatiall g ALY a8 (3) aalalls LEs 5 A8l Guat B agen L (Glaill aa sl ALY

a3l jlatiasd 5 (3 saiaall 4y yhadl) el yall 8 Bas) ol dsall zed ad acal JlaEiwY) <l s A el
Al

o we

EB 2021/132/R.3 4ag il il |



EB 2026/LOT/G.2

Lpdimal) ¥ 53 ysraall ol Jlad) lanal (e 400 gialdl 55 5 oatiie (e Adagiusall de ganall Calliingg
o el g il 5 Al Apal jiasall 5V 4 ) sgan g L saeS (85l Aglas Ciladin (8 4 )l
Olaladl (g5 pilall ()5S il Jady WS Adpall e ganall bl colaall ala alaial ¢ 30)
Cre shaiall g i Y alhgey Al ilhge s alall dasally Al pall daiall Jlawe A Culall
Toanl&Y) Gl gaaddl JYA e oS Laal) A il Ll eliacly Cladladl Oy ¢punaiagl
i sl il sall 5 cdlaall cile Sall o alaal e o S L) Jady s 44 31 3as) gl daall Cilas
AL i) 3l g oAb yrall claviiall 5 calaill 3y a3 e () shuinsns () (3 sainall 4y Ll 43 )
il a5l

Glaal 85 clalia¥) audi (1) AUl b Sall e Gl i e o gabiall M
gnaiaall il jall ¢y (2) fhplaal) Claainall 5 i e 3aal ol danall jllie clul a5 daliadl
Joli (3) ¢AalSY) e ganall A s 305V Baal gl Asall Cilas g oL DA (e Sl aeall
i peal laiin) Al fiul g saal ol daiall aaiae Jib dlae)y calBY) dmall Je o jladl)
siall Cllee Gasa Glaill a5y Syl

dad gial) gl gill/Jibuaal

s o Dpngall Al 53 (1) AN gl il Jileanl malinall Giny o) @siall (e
Cilas 5 Jxdi oL) A (e B2l ol Al g ) A cile Unil) aaeiall Gauil) 5 dgdaal) Cileingd)
bl ol 4alall g A a5 385l (s (2) aanlSY) Cle saadll s 305Y) 3aal Gl daall
Llaa dleld Cilga (o pedy b pinall il sl sl Cllasiae ol 4l Hhlaall 5 4 gal) daal)
4 yra Gladia (3) tdidaal) laaiaall @l 85 hlaall Gl Jeal sill Bldl el je il sl 5
anie adine Qi g cpmaind) laliall cilayd Gy Ley ¢ 3Uaill pans g3l AL et Cl e s Aifia
(b siall 4y i) el yall 8 zlaa¥) 5 Slalsad) ) gl a5l Al il 5 sand gl) daall Jsa cilll)

Al 3llee

GG

3 i 5 el

Southeast Asia One Claala 4Su5 G oS 5 AralBY) daaliall dgall 73 ga3 A (e el ) ddies
BoIaY) 5 eJallll Gl e A 5 susall 5 481l A¢all Health University Network (SEAOHUN)
sl A8 Al Atk ) claalall USE A (e B 5 panes $3Y15 2m 5 Ll
& Gl slailly ol g il Al dpkal el SV 4y ) sean s (sS4 SEAOHUN
O] sy U8 e D aeall gy Alall 3 snainall ciloaidll s 5 il Ay Sall cigal
(g ) ol ) e oyl anial Bl 53t al il 5l Tnvmall 5 Lo (81 IS e s 5

il Gl 3 sall e

lball Zaal e s & UYLl 510 A jlnal) (3 saicall sl ) e il jail an 5 Y

-10

-11

Mﬁ}d\g @AL\'J,M %JL&J}“ aul<il) A

G5 sinall o dadia A o illiig ¢ Ko pal SY 90 (sale 1.2 geelinndl Alleay) Al Y1 A ol
Sal Y50 Osile 0.2 ey o A Aalial) dgall dpial) Laabusall 5 ¢ Sosal Y 5 O sale ey
¢Olaall 5 e 0l 5 ol sall Gl (8 Lay aliall 25 (RISS (3 sauall (e dediall daiall J gain g
o il Agall At Aaaboadl Lkt Latyy ¢ L3l aeall s iyl 50 5 o L3I lasal

-12



EB 2026/LOT/G.2

kil 5 a8y G stall e A sall o) sall 5 ¢80 pall aladind 5 ¢l sall <5 5V Ll

1 Jsaall
Jasall) dga g (r9Sall quuuay i)
(S e il Y sall VL)

Clesls 4803
SEAOHUN

Esenad (Aize daslove) il i <ol
292 980 50 000 242 980 A i)y cdagdaddll 5 ecilaliia¥) ansi -]
465 260 100 000 365 260 Sl aeall s Apmainal il il eliy 2
Jaa 2% Jal e el Guagi) jiud dac) 5 bl Jols -3

382501 50 000 332501 Jiadl Toading saal
59259 - 59259 58l e A3 4

1200 000 200 000 1000 000 g sl

2 Jsall

&JM\ 3.@4.5\3 sy Fit) Gaan sty

(A Y il )Y 5l aYG)

Gl 485

Esanall SEAOHUN dsdiall Syl s

340 000 170 000 170 000 CYadl el g0 -]

379 601 - 379 601 COlaadl gl s aludl - 2

42 600 - 42 600 ol s Jeall clils -3

318 540 - 318 540 S all 5 sl - 4

60 000 30 000 30 000 Algdall sl - 5

59259 - 59259 Alall il - 6

1200 000 200 000 1000 000 g saxall

L 5l Ll

t AU A o s Lgana - il daiall e g2l Gudaall 3315y 0 pasl <13

Jal e dlaall clainall g ) gall 55 il el s 5 all o saill Cangs o3 gxiall o sy 0 2 8
Y531 000 000) Sial Y50 (sale dashy Anie s (f Spal) Adhaia A B2a) 5 A
sad Southeast Asia One Health University Network clesls 480 ) (Sl
Laiall AlSa ) g da g il ulad gai e d8ian ()5S alSal g dag 8 Y it of o (i
Aa oll ol = 33l gh@ﬂ\ odaall )

320Y Al

ey i dail] 5ol 5 s2iaall (s



Appendix

Results-based logical framework
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Results hierarchy Indicators Means of verification Assumptions
Name Baseline End target Source Freq. Response
Goal: Reduce animal, public and % of trained personnel understand the - >70% of trained personnel | Baseline & endline Baseline/ PMU Communities adopt
environmental health hazards linked to application of One Health approach to understand the application household surveys; Endline recommended
livestock and rural livelihoods in targeted reduce the animal, public and of One Health approach to project M&E reports; practices; no
Mekong communities. environmental health hazards. reduce the animal, public external evaluation major, prolonged
and environmental health external shocks
hazards. (conflict/major
epidemic)
Development objective: Enhance in- Number of communities with operational 0 8 operational POHUs POHU establishment Quarterly/ PMU Ministries accept
country capacity for operationalizing One POHUs across 4 countries (min. 2 reports, SOPs, meeting Annual POHU model and
Health at community level per country) minutes, monthly support local
reporting logs adoption
Outcome: Improved understanding of OH | % of engaged stakeholders (gov., TBD >70% stakeholders show Pre/post. stakeholder Once per PMU Stakeholders
risks, institutional gaps, and community academia, community) reporting improved understanding surveys; workshop country available for
needs, resulting in stronger local improved understanding of OH risks and evaluations engagement
ownership, intersectoral alignment, and roles activities
readiness for effective implementation
Component 1
Output 1: Stakeholder mapping & Number of stakeholder and legal 0 4 Stakeholder and legal Once per PMU Ministries
situational analysis landscape mapping Iands<t:ape analyses country cooperate and
reports ;
Component 1 P provide data
Output 2: Community OH risk studies Number of countries with community OH 0 4 Risk StUdY reports, Once per PMU Field access and
Component 1 risk profile presentations country com_m_unii_:y
participation
Outcome: Strengthened local capacity % of POHUs demonstrating functional 0 >75% of POHUs POHU monthly reports; Monthly PMU/ AGs Local staff continue
and coordination to prevent and manage surveillance & reporting to district level functioning and reporting d'Str.'Ct surve_lllance engagement;
OH-related risks Component 2 monthly logs; supervisory reporting channels
checklists accepted by
authorities
Output 1: Formation of POHUs & AGs Number of POHUs established with SOPs 0 8 POHUs established with SOPs, Progress reports ?niebl' h PMU/ AGs Local authorities
establis
Component 2 SOPs + endorse POHUs
. i ment) /
Number of AGs established with SOPs SSPGSS established with Quarterly
Output 2: Capacity building (ToT + Number of individuals trained in OH and 0 56 AGs participant for ToT Kirckpatr?ck .Model 12 Depending | PMU/ POHU Participants
cascade) community engagement model + 3, and 4 indicators on the VPHCAP/AGS | 4re available to
Component 2 80 POHU participantfor - indicator, join the training
p particip Training reports, once or
cascade training participant registers, pre- and
certificates post
training
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Results hierarchy Indicators Means of verification Assumptions
Name Baseline End target Source Freq. Response
Improved One Health Management skills
of direct and indirect target group for
effective One Health Management
Output 3: Community pilot interventions Number of community pilot interventions 0 8 pilots implemented + Community'p'ilots Monthly AGs/ Community buy-in
N . i reports, activity photos, POHUs/ PMU
Component 2 Number pf partlap_ants who joined the _30_00 community _members participant registers
community campaigns joined the campaigns
Outcome: Enhanced regional Number of IFAD country teams / national 0 Investment Strategy Investmer}t Strategy Once PMU/ IFAD IFAD country
collaboration, actionable knowledge stakeholders endorsing Investment validated by =3 country document; v_al|dat|.on country teams available
products, and strategic investment Strategy recommendations teams / ministries workshop minutes; teams and supportive;
planning that support policy uptake and endorsement letters country interest in
scale-up of community-based OH models uptake
Component 3
Output 1: country OH action plan Number of countries OH action plan 0 4 Action plan documents, | Once PMU Ministries buy-in
Component 3 workshop reports
Output 2: One Health Community Manual | Number of manuals (with translation) 0 5 manuals Manual publications Once PMU/ Translation is
& KM products VPHCAP feasible.
Component 3 Number of case studies, human stories, 8 stories/ case studies Progress report,
or field observations documented by AGs Success stories
and POHUs Quarterly AGs
Output 3: Investment Strategy Investment Strategy finalized and 0 Investment Strategy Final Inv'est‘ment_ ) Once PMU/ IFAD IFAD & ministries
Component 3 disseminated finalized and disseminated | Strategy; dissemination engage with the
records consultations.




