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Appendix I

Updated logical framework incorporating the additional financing

EB 2025/LOT/P.5

Results Hierarchy

Indicators

Means of verification

Assumptions

EndT t
Name | Baseline | Mid-Term | Original target ne targe Source Frequency Responsible
Outreach 1. Number of persons receiving services promoted or supported by the project No major conflict or
Project outreach in terms of climate related incidents
beneficiaries receiving project Males 0 27000 90000 | 90000 causing mass
services and corresponding Females (50%) 0 27000 90000 | 90000 displacement
households and HHs members Young (40%) 0 21600 72000 | 72000 MIS/MES semester/annual | NPCU
Total number of persons 0 54000 180000 | 180000
receiving services
Internally Displace
People - IDPs (15%) 0 8100 27000 | 27000
1.a Corresponding number of households reached
Women-headed 4500
households (50%) 15000 | 15000
Non-women headed 4500
0,
households (50%) 15000 | 15000 MIS/MES semester/annual | NPCU
Young headed 3600
households (40%) 12000 | 12000
IDPs headed 1350
households (15%) 4500 | 4500
Households 0 9000 30000 | 30000
1.b Estimated corresponding total number of households members MIS/MES semester/annual | NPCU
Household members 0 | 54000 | 180000 | 180000
Project Goal . o . Political stability
Improved and resilient livelihoods of HHs reporting increase in income (disaggregated for women and IDPs) maintained. Improved
rural smallholders in Somalia o COI HH macroeconomic
HHs 0 60/" ZOEA’ 202/" survey BL, MT, End NPCU conditions. Change in
Women 0 6% 20% | 20% weather patterns not as
IDPs 0 3% 10% | 10% drastic as predicted.
Percentage increase in the Ability to Recover from Shocks (ATR) -
Resilience Capacity COI HH BL, MT, End NPCU
surve
Increase ATR 0 5% | 15% | 15% Y
HH survey -
HHs with reduction in Food Insecurity Experience Scale (FIES) FAO FIES
0% methodology | BL, MTR/PCR NPCU
(]
Households 0 3% 10% (to be added
to COI)
Development Objective Cl 1.2.8 Women reporting minimum dietary diversity (MDDW) Political stability
Sustainably increase productivity, Women (%) 21% 70% | 70% COI HH maintained. Improved
incomes, and nutrition security of 63 000 survey BL, MT, PCR NPCU macroeconomic
smallholders’ families in Somalia Women (number) 18900 63 000 conditions. Change in
Households (%) 21% 70% | 70% weather patterns not as
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. Indicators Means of verification .
Results Hierarchy End Target Assumptions
Name Baseline | Mid-Term Original target Source Frequency Responsible

Households (number) 3150 10 500 | 10 500

Household members 37800 126 000 | 126 000

Cl 2.2.1 Persons with new jobs/employment opportunities

Males 0 2700 9000 | 9000

Females 0 2700 9000 | 9000

Young 0 2160 7200 | 7200 COI'HH BL. MT. PCR NPCU

survey ’ ’

Total number of persons

with new 0 5400 18000 | 18000

jobs/employment

opportunities (10%)
Outcome SF.2.1 Households satisfied with project-supported services Political and social
Outcome 1: Strengthened and COI'HH stability in community -
inclusive commun?ties with enhanced | -Household members 0 40500 135000 | 135000 outcome BL, MT, End NPCU the CDD approach
social cohesion that are able to define | _Households (%) 0 23% 75% | 75% survey facilitates social
their livelihood development Households (number) 0 6750 22500 | 22500 cohesion
pathways and manage conflict. SF.2.2 Households reporting they can influence decision-making of local authorities

and project-supported service providers COl HH

Household members 0 40500 135000 | 135000 surve BL, MTR, End NPCU

Households (%) 0 23% 75% | 75% y

Households (number) 0 6750 22500 | 22500

Cl 2.2.6 Households reporting improved physical access to markets, processing and

storage facilities

Household members 0 40500 135000 | 135000 COI HH BL, MTR, End NPCU

Households (%) 0 23% 75% | 75% survey

Households (number) 0 6750 22500 | 22500

Cl 3.2.2 Households reporting adoption of environmentally sustainable and climate-

resilience technologies and practices

Total number of COI' HH BL. MTR, End NPCU

household members 0 48600 162000 | 126000 survey ) )

Households (%) 0 27% 90% | 70%

Households (number) 0 8100 27000 | 21000
Output Cl 3.1.1 Groups supported to sustainably manage natural resources and climate- Political and social
1.1 Strengthening community related risks stability in community
governance and services Total size of groups 0 3600 12000 | 12000

Groups supported 0 S 15 | 50 MIS/MES semester/annual | NPCU

Males 0 1800 6000 | 6000

Females 0 1800 6000 | 6000

Young 0 1440 4800 | 4800

District Profiles 0 2 5|5

Number of communities with CDPs developed MIS/MES semester/annual




Appendix I

EB 2025/LOT/P.5

. Indicators Means of verification .
Results Hierarchy End Target Assumptions
Name Baseline | Mid-Term Original target Source Frequency Responsible
Number of
communities
5 151 %0 with CDPs
Communities 0 developed
Output . - » Political and social
1.2. Community investment support Cl 2.1.6 Number of market, processing or storage facilities constructed or rehabilitated stability in community
Total number of facilities 0 11 36 | 36
Market facilities
constructed/rehabilitated 0 2 6|6
(livestock market sheds)
Processing facilities MES - GIS semester/annual | NPCU
constructed/rehabilitated 0 1 416
(cold chain)
Storage facilities
constructed/rehabilitated 0 7 24 | 24
(Grain reserves)
Institutions 0 11 36 | 36
Individuals trained 0 1800 6000 | 6000
Outcome Cl 1.2.1 Households reporting improved access to land, forests, water or water bodies Improved .
Outcome 2: increased production and | for production purposes macroeconomic
productivity of priority crops and : conditions. Change in
X - , Households reporting weather patterns not as
an|ma!s for resilience, dl_etary improved access to 9% 30% | 30% drastic as predicted.
diversity and food security water (%) 0 COl HH
Size of households survey BL, MT, End NPCU
reporting improved 16200 54000 | 54000
access to water 0
Total no. of households
reporting improved 2700 9000 | 9000
access to water 0
Cl 1.2.4 Households reporting an increase in production
Total number of 27000 col
household members 0 90000 | 90000 Outcome BL, MTR, PCR NPCU
Households (%) 0 15% 50% | 50% survey
Households 0 4500 15000 | 15000
Output . L . No significant changes
2.1: Resilient crop and livestock value ClI 1.1.3 Rural producers accessing production inputs and/or technological packages affecting the agriculture
chains Males 1620 5400 | 5400 and livestock sectors.
MES semester/annual | NPCU Change in weather
Females 0 1080 3600 | 3600 patterns not as drastic as
Young 0 810 2700 | 2700 predicted.
Total rural producers 0 2700 9000 | 9000
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. Indicators Means of verification .
Results Hierarchy End Target Assumptions
Name | Baseline | Mid-Term Original target Source Frequency Responsible

Cl 1.1.4 Persons trained in production practices and/or technologies

Men trained in livestock 0 2700 9000 | 9000

Women trained in 2700

livestock 0 9000 | 9000 MES semester/annual | NPCU

Young people trained in 1350

livestock 0 4500 | 4500

Total persons trained in 4500

livestock 0 18000 | 18000

Cl 1.1.8 Households provided with targeted support to improve their nutrition

Total persons 8100

participating 0 27000 | 27000

Males 0 4050 13500 | 13500

Females 0 4050 13500 | 13500 MES semester/annual | NPCU

Households 0 8100 27000 | 27000

Household members

benefitted 0 48600 162000 | 162000

Young 0 3240 10800 | 10800
Output . o . . . No significant changes
2.2 Entrepreneurship for value chain Cl 2.1.2 Persons trained in income-generating activities or business management affecting the agriculture
development Males 0 3375 11250 | 11250 and livestock sectors.

3375 11250 | 11250 MES semester/annual | NPCU Change in weather

Females 0 patterns not as drastic as

Young 0 2160 7200 | 7200 predicted.

Persons trained in IGAs 6750

or BM (Total) 22500 | 22500

CI Number of feed and fodder production system implemented

M&E system | semester/annual | NPCU

Hectares of land 120 400 | 400

Cl 2.1.1 Rural enterprises accessing business development services

Size of enterprises 0 5400 18000 | 18000

Rural enterprises 0 900 3000 | 3000 M&E system | semester/annual | NPCU

Women in leadership 1620

position 0 5400 | 5400

CI 1.1.5 Persons in rural areas accessing financial services

Men in rural areas

accessing financial 11

services - credit 38 | 5400 MES -

Women in rural areas financial semester/annual | NPCU

accessing financial 11 institution

services - credit 38 | 5400 records

Young people in rural

areas accessing 9

financial services - credit 30 | 4320
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. Indicators Means of verification .
Results Hierarchy End Target Assumptions
Name Baseline | Mid-Term Original target Source Frequency Responsible
Total persons accessing 23
financial services - credit 75 | 10800
Men in rural areas
accessing financial 11
services - insurance 38 | 500
Women in rural areas
accessing financial 11
services - insurance 38 | 500
Young people in rural
areas accessing 9
financial services -
insurance 30 | 400
Total persons accessing
financial services - 23 75 | 1000
insurance
Outcome Policy 3: Existing/new laws, regulations, policies or strategies proposed to policy Government leadership
Outcome 3: Strengthened policy and makers for approval, ratification or amendment consultation platform set-
institutional environment for up
sustainable development of the
S:g::} agricultural and livestock Number 0 1 2|2 Qualitative BL. MT, End NPCU
assessment
Strengthened institutional capacity - Males 0 20 100 | 100
Local policies are developed through Females 0 5 40 | 40
support by KMC programme activities Number 0 1 2| 2
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Updated summary of the economic and financial analysis

Table A

Financial cash flow models

Summary of Financial Cashflow (USD)

Project Years Y1 ) Y3 Y4 Y5 Y6 \ Y8 Y9 Yio vil vz Y13 Y4 vYi5 vle Y7 Y8 Y18 YH
Crop/Enterprise Model
Sorghum (708) (503) 30 &7 &7 &7 &7 67 &7 &7 67 67 67 &7 &7 &7 67 67 67 &7
Maize |187)  (106) (26) 135 135 135 135 135 135 135 135 135 135 137 135 135 135 135 135 135
Rice 171 12 39 167 167 187 167 187 167 187 167 167 167 167 187 167 167 167 167 187
Sesame [102)  (s6) (13) 66 66 66 66 66 66 66 66 66 66 66 66 66 66 66 66 66
Common Beans (s8] (40) 18 63 63 63 63 63 63 63 63 63 63 63 63 63 63 63 63 63
Small ruminants - Goats (213 i1 38 139 139 139 139 138 139 139 138 138 139 139 139 139 139 139 139 13
Fodder |160) (164 (150] 158 158 158 158 158 158 158 158 158 158 158 158 158 158 158 158 158
Cucumber 1667) 161 0 288 288 288 288 238 288 288 238 238 238 288 288 283 238 238 288 283
Tomatoes |679) 162 33 215 215 215 215 15 215 25 M5 s s 25 25 25 s 15 15 215
Average Incremental Financial Cashflow 56 - 0 4 144 144 13 144 140 14 14 1 1M 144 144 13 144 14 144 14 14
Internal Rate of Return {IRR) 31%
Net Present Value (NPV) USD 895
Discount rate for Financial Analysis (%) 74
Table B
Project/programme costs and logframe targets
PROGRANMME COSTS ANMD INDICATORS FOR LOWGFRAME
TOTAL PROGRAMME COSTS (in millicn USD 33
Beneficiaries 180 000 (people 20 Households
184 |USD x person UsD 1107

Cost per beneficiary

Components and Cost (USD million)

A. Support to Community Resilience Capacity 12,4 |Average increase in income per HH peryear
B. Support to Smallholder Livelihcods Enhancement 144

C. Programme Coordination and Capacity Building 6,4

Total 33,2
Table C

Main assumptions and shadow prices

c) [~ MAIN ASSUMPTIONS & SHADOW PRICES
e Qutput land Size Yields (Annually})
WopP WP Price-USD Unit
Sarghum 1Ha 2400 5 000 0,35 Kg
Maize 1Ha 3750 4 200 0,90 Kg
Rice 1Ha 7 000 B 000 0,88 Kg
 Sesame 1Ha 530 B50 1,75 Kg
@V@ Beans 1Ha 1550 1700 12 Kg
&
Goat 3 9 80 Head
Fodder 1Ha 8 000 15 000 0,50 Kg
Cucumber B*30 0,70 Kg
Tomatoes B*30 1,00 Kg
& Standard Conversion Factor 0,92 Discount rate for Financial Analysis
&P |Labour Conversion Factor 0,80 Discount rate for Economic Analysis
Table D

Beneficiary adoption rates and phasing
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Economic Benefits Aggregation and Household Phasing

Aggregated Economic Benefits
Total Project Beneficiaries 30000
Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y& Total

Phasing of Households 890 55942 5736 4622 43952 3008 2535 2314 30000

Cummulative 890 6832 12568 17181 22143 25151 27 686 30 000 30000

ﬁdopt'\on Rate 70%

Aggregation Y1 A Y3 Y4 Y5 Y6 Y7 Y& Y9 Y10

Beneficiaries in their Y1 623 4160 4015 31236 3466 2106 1774 1620

Beneficiaries in their ¥2 623 4160 4015 3236 3466 2106 1774 1620

Beneficiaries in their v3 623 4160 4015 31236 3466 2106 1774 1620
Beneficiaries in their Y4 623 4160 4015 3236 3466 2106 1774 1620
Beneficiaries in their Y5 623 4160 4015 31236 3466 2106 1774
Beneficiaries in their Y6 623 4160 4015 3236 3466 2106
Beneficiaries in their Y7 623 4160 4015 3236 3466
Beneficiaries in their Y8 623 4160 4015 3236
Beneficiaries in their Y9 623 4160 4015
Beneficiaries in their Y10 623 4160
Beneficiaries in their Y11 623
Total Incremental Beneficiaries 623 4783 8798 12034 15 500 17 606 19 380 21 000 21000 21000 21000

Table E
Economic cash flow
it

Summary ofEconamic Cashiow )
Anngl remenal Benefts 1l 1l i i i L1 L 1 i L 11l Vi 14 15 1l it 18 1 L]
(iogEnerpse Mol
o T N - S A T - - - A A A S S S Y -
aize (166 ] (3 i 10 JE] JE] i) 1w m b jti it i )] i1 i bl i
Fice (1) [3) ] Ul 1 u U b Hown o Hu u M U u b M El ks Ul
Sesame () [ 1 F/- [ T i 4 4 s 1 I i 1 L 4 L I L 4
feans [ (B ] B B T B i B B [F B i i i} I ! I 1
oat [184) Hi 4 13 13 i 13 3 13 13 13 13 13 3 3 3 3 B 1 b}
Fodder [ (2] [34 i i B H H BB OB H i H i H i il B H
(urumber 38 1 m P 15 1 18 18 i 15 I i 1B 1 18 18 18 18 16 18
Tomatoes (384 L 1 8 7 &l &l 5l B B R bl Bl & Bl &l Bl 8l B ]
et Iremerts B JE] B H 151 131 14 14 141 L U D O U U U O e U]

Table F

Sensitivity analysis
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Sensitivity Analysis
Year 1 2 3 4 5 [ 7 ] 9 1 A0 12 1 14 15 16 7 18 19 20
Incremental Benefits (1134) (T850) (7004) 2596 10089 14799 19048 24453 2ES2 8| Zem Jem  zem ;Em 7am 2780 s T 21ET|
benefis +10% (1302) (8635) (7704 285 11097 16279 20952 26899 29163  J0665| 30665 30665 J066S 0665  J066S  J0OGGS  0GES  J06GE5S 3065
benefis +20% h (1420) (3420) (B404) 315 12108 17738 22857 29344 31314 33482 33482 B4z 33432 33432 33432 33452 33452 1482 33452
i scenario (1065) (T085) (6303) 2337 9080 13319 17143 22008 23861 25089| 25089 25080 25089 25039 25089 25088 25089 25088 2508
Wedium scenario (847) (5280) (5603) 2077 8071 11838 15238 19563 21203 2302|232 22 22 22 22 RN 1AW  »N 2N
High =cenario (828) (5485) (4902) 1817 7062 10359 13333 17117 18558 19514 19514 19514 19514 18514 18514 19514 18514 19514 18514
Project Costs 95 654 6M6 5114 54T 338 26804 2560 768 768 65} 768 8 768 68 768 168 768 768 768
costs +10% 1083 7231 6981 5625 6026 3661 3085 2816 845 843 845 845 845 845 845 843 845 843 B45 345
costs +20% 1182 7889 7615 B1I7 BS54 3984 335 30M2 L) 22 22 L) 922 922 22 922 22 922 22 vl
costs +20% 1477 9851 9519 76T 8218 436 I646 33 9% 958 996 9% 935 9% 995 9% 998 958 998 958
Net cash flow
base scenario ) (14424) (13350) (B115) (28B2) 6761 11994 16488 23665 25744 27109 27108 27108 27103 27108 27408 27408 27M09 108 27109
costs +10% ) (15081) (13984) (B626) (3430) 6428 11714 16232 23609 25667  27032| 27032 27032 R 7 w7 iz Az oz
costs +20% ) (15739) (14619) (9138) (3978) 6095 11433 15076 23532 25500 260956| 260% 26956 269% 26956 26956 2606 26956 26086 269%
costs +20% ) (ITT11) (16523) (10672) (5622) 5762 11153 15720 23455 25§13  260679| 26679 26679 26879 26678 26879 266718 26879 26679 26679
benefis +10% ) (15209) (14050) (B415) (2623) 7769 13474 18383 26131 28385 79897 29897 29897 29897 29897 837 N84T 83\ BT 8897
benefis +20% ) (15994) (14750) (8715) (2363) B778 14954 20297 28576 046  32685| 32685 32685 32685 12635 32685 32635 32685 32685 32685
benefis -10% (13639) (12648) (T815) (3142) 5732 10514 14583 21240 23083 2431 43 MM HIM MR M P L vl ekl 243U
benefis -20% ) (12834) (11943) (7515) (3402) 4743 9035 12678 18785 20441 21534 21534 21534 2154 2n5u 2154 H5M 21534 N5M 21534
benefis -30% ) (12069) (11248) (7215) (3€61) 3734 7555 10774 16349 17790  18746| 18746 1374 18746 13746 18746 18746 1BT4E  1BT4E  1BTH
benefis delayed 1 year (985) (T757) (14196) (12117) (84B0) (732) 7284 12239 15260 23685 25744 27109 27108 27109  Z7108  Z7M09  ZTM08  27M08 M09 2709
benefis delayed 7 years (885 (6574) (7530) (12964) (12487) (8329 208) 7529 14031 18280 23685| 25744 27109 27108 27108 27108 77108 7108 77108 27108
Discount rate o
Sensitivity Analysis Base Costs Increase Increase of | Decrease of Benefits | Delay of Benefits
case | 0% [ +20% [ +B0% | #A0% [ +20% | A0% | -20% | -30% | tyear | 2years
IRR %% 0% | M% 2% w | 0% | 0% | Wh | 2% 23% 2%
NPV (USD) ‘000 95299 | 92568 | 89835 | 83290 | 107561 1119820) 83038 | 70776 | 58515 | BOG79 | 67141
Discount rate £

B¥
1A
1A
Ha

am
Ha
B
B
B
H%



