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Appendix I

Updated logical framework incorporating the additional financing

EB 2025/LOT/P.14

Indicators Means of verification
Original End

Results hierarchy Name Baseline Midterm target target | Source Frequency | Responsibility | Assumptions/notes
Outreach 1. Persons |1 Persons receiving services promoted or supported by the project M&E Report, Project Progress | Semi IFAD-NPMU | Farmer  Organizations  are
receiving services [ Males - Males 0 25000 50000 50000 | "eports, Beneficiaries | Annually functional and have proper data
fr:g??;ﬁadctor supported by e es - Females 0 25000 50000 50000 | d2t@base management system

Young - Young people 0 20000 40000 40000

Total number of persons |0 50000 100000 100000

receiving  services -

Number of people

1.a Corresponding number of households reached

Households -10 50000 100000 100000

Households

1.b Estimated corresponding total number of households members

Household members -|0 250000 500000 500000

Number of people
Project Goal | Proportion of the population living below USD 1.90 per day Baseline study, Impact | Baseline, IFAD-NPMU | Government policies are stable
Rural poverty and | Population - Percentage | 53.5 50 45 45 Assessment Surveys, Midterm | Midterm & and there are no global economic
unemployment  reduction | (%) reports, CORE outcome |End term shocks  affecting oil and
resulting in accelerated | Reduction in Unemployment rate Surveys commodity prices
economic growth achieved | Total ~ Reduction - [23,1 20 18 18
by integrated value chain | percentage (%)
development  for  key[vouth  Reduction -[29,1 24 15 15
Commot_jities from Percentage (%)
production 0 [ SF 2.1 Households satisfied with project-supported services COl Completion survey Completion | IFAD-NPMU
manufacturing Households - Percentage 70 70

(%)

SF.2.2 Households reporting they can influence decision-making of local | COl Completion survey Completion |IFAD-NPMU

authorities and project-supported service providers

Households - Percentage 70 70

(%)
Development Objective | Percentage reduction of the number of households experiencing food | Baseline  study,  Impact | Baseline, IFAD-NPMU | Government policies are stable
Support the development | insecurity Assessment Surveys, Midterm | Midterm & and there are no global economic
of Special Agro processing [Reduction - Percentage 20 50 50 Reports, CORE outcome | End term shocks affecting oil  and
zones in  high food | (o) Surveys commodity prices
production areas to Supply 'y 5 g'women reporting minimum dietary diversity (MDDW) Baseline  study,  Impact|Baseline,  |IFAD-NPMU
the domestic food market Assessment Surveys, Midterm | Midterm &

Women (%) - Percentage 35 60 60 YS,
and create export surplus (%) Reports, CORE  outcome | End term

Women  (number) - 9702 16632 16632 |Surveys

Females

Households (%) - 35 60 60

Percentage (%)
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Results hierarchy

Indicators

Means of verification

Name

Baseline

Midterm

Original
target

End
target

Source

Frequency

Responsibility

Households (number) -
Households

9702

16632

16632

Household members -
Number of people

48510

83160

83160

Assumptions/notes

Percentage of beneficiar

ies reporting

an increase in

real income

Females - Percentage
(%)

17,5

40

40

Males - Percentage (%)

17,5

40

40

Young - Percentage (%)

14

32

32

Total - Percentage (%)

35

80

80

Baseline study, Impact
Assessment Surveys, Midterm
Reports, CORE outcome
Surveys

Baseline,
Midterm &
End term

IFAD-NPMU

Government policies are stable
and there are no global economic
shocks  affecting oil and
commodity prices

Outcome

2 Increased private sector
capacity in Agro-Industrial
management and value
chain development

1.2.4 Households reporti

ng an increase in production

Total number of
household members -
Number of people

148750

340000

340000

Households - Percentage
(%)

35

80

80

Households -
Households

29750

68000

68000

Total number of
household members -
Number of people

148750

340000

340000

Baseline study, Impact
Assessment Surveys, Midterm
Reports, CORE outcome
Surveys

Baseline,
Midterm &
End term

IFAD-NPMU

Government policies are stable
and there are no global economic
shocks  affecting oil and
commodity prices

2.2.4 Supported rural

producers’

improved services to their members

organizations

providing

new or

Number of POs -

Organizations

Total number of POs
members - Number of
people

29750

68000

29750

Males POs members -
Males

Females POs members -
Females

Young POs members -
Young people

Baseline study, Impact
Assessment Surveys, Midterm
Reports, CORE outcome
Surveys

Baseline,
Midterm &
End term

IFAD-NPMU

2.2.2 Supported rural enterprises reporting an increase in profit

Number of enterprises -
Enterprises

1925

Percentage of
enterprises - Percentage

(%)

70

Baseline study, Impact
Assessment Surveys, Midterm
Reports, CORE outcome
Surveys

Baseline,
Midterm &
End term

IFAD-NPMU

Government policies are stable
and there are no global economic
shocks affecting oil and
commodity prices

3.2.2 Households reporting adoption of environmentally sustainable and
climate-resilient technologies and practices

Baseline study, Impact
Assessment Surveys, Midterm

IFAD-NPMU
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Indicators Means of verification
Original End
Results hierarchy Name Baseline Midterm target target | Source Frequency | Responsibility | Assumptions/notes
Total number of 297500 | Reports, CORE outcome | Baseline,
household members - Surveys Midterm &
Number of people End term
Households - Percentage 30 70 70
(%)
Households - 25500 59500 59500
Households
2.2.1 Persons with new jobs/employment opportunities Baseline  study, Impact | Baseline, IFAD-NPMU | Government policies are stable
Males - Males 12500 25000 25000 | Assessment Surveys, Midterm | Midterm & and there are no global economic
Females - Females 12500 25000 25000 | Reports,  CORE  outcome | End term shocks  affecting ol  and
Young - Young people 12500 25000 25000 | SUrveys commodity prices
Total number of persons 25000 50000 50000
with new
jobs/employment
opportunities - Number of
people
1.2.5 Households reporting using rural financial services Baseline study, Impact | Baseline, IFAD-NPMU
Total number of |0 127500 297500 297500 | Assessment Surveys, Midterm | Midterm &
household members - Reports, CORE outcome | End term
Number of people Surveys
Households - Percentage | 0 30 80 80
(%)
Households -10 25500 59500 59500
Households
2.2.6 Households reporting improved physical access to markets, |Baseline  study, Impact|Baseline, IFAD-NPMU
processing and storage facilities Assessment Surveys, Midterm | Midterm &
Households reporting [ 0 30 70 70 Reports, CORE  outcome | End term
improved physical Surveys
access to markets -
Percentage (%)
Households reporting | 0 30 70 70
improved physical
access to processing
facilities - Percentage (%)
Households reporting | 0 30 70 70
improved physical
access to storage
facilities - Percentage (%)
Households reporting | 0 25500 59500 59500
improved physical
access to markets -
Households
Households reporting | 0 25500 59500 59500
improved physical
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Indicators Means of verification
Original End
Results hierarchy Name Baseline Midterm target target | Source Frequency | Responsibility | Assumptions/notes
access to processing
facilities - Households
Households reporting | 0 25500 59500 59500
improved physical
access to storage
facilities - Households
Percentage increase in yields for commodities produced by targeted | Baseline  study,  Impact|Baseline, IFAD-NPMU | Government policies are stable
smallholder farmers (in Ogun and Kano) Assessment Surveys, Midterm | Midterm & and there are no global economic
Rainfed Rice N 100 100 Reports, CORE outcome | End term shocks affecting oil and
Percentage (%) Surveys commodity prices
Irrigated Rice - 200 200
Percentage (%)
Tomato - Percentage (%) 50 50
Sesame - Percentage 100 100
(%)
Ground nut - Percentage 100 100
(%)
Cassava - Percentage 100 100
(%)
Output Number of boreholes, bridges and culverts constructed rehabilitated/ | Semi-annually and annually | Quarterly, IFAD-NPMU | Government policies are stable
2.1 Enabling economic |extended Progress  Reports,  M&E | Semi- and there are no global economic
infrastructure provided for [Boreholes - Number 40 72 72 Reports annually, shocks  affecting oil and
value chain development [ Small Bridges - Number 40 72 72 and commodity prices
Culverts - Number 79 144 144 Annually
2.1.6 Market, processing or storage facilities constructed or rehabilitated | Semi-annually and annually | Quarterly, IFAD-NPMU
Total number of facilities - 264 480 480 Progress  Reports, M&E | Semi-
Facilities Reports annually,
Market facilities and
constructed/rehabilitated Annually
- Facilities
Processing facilities
constructed/rehabilitated
- Facilities
Storage facilities 264 480 480
constructed/rehabilitated
- Facilities
Number of Farmer Organizations (FOs) Commodity Stores Established | Semi-annually and annually | Quarterly, IFAD-NPMU | Government policies are stable
Commodity  Stores - 20 48 48 Progress Reports, M&E | Semi- and there are no global economic
Number Reports annually, shocks affecting oil and
and commodity prices
Annually
Number of ACs constructed Semi-annually and annually | Quarterly, IFAD-NPMU
ACs - Number 13 24 24 Progress  Reports, M&E | Semi-
Reports annually,
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Indicators Means of verification
Original End
Results hierarchy Name Baseline Midterm target target | Source Frequency | Responsibility | Assumptions/notes
and
Annually
Output 2.1.5 Roads constructed, rehabilitated or upgraded Semi-annually and annually | Quarterly, IFAD-NPMU | Government policies are stable
2.2 Farm level [ Length of roads - Km 165 300 300 Progress ~ Reports,  M&E | Semi- and there are no global economic
infrastructure developed Reports annually, shocks  affecting oil and
and commodity prices
Annually
3.1.4 Land brought under climate-resilient practices Semi-annually and annually | Quarterly, IFAD-NPMU
Hectares of land - Area 2500 5692 5692 |Progress  Reports,  M&E|Semi-
(ha) Reports annually,
and
Annually
Output Quantity of improved inputs provided to farmers in the Agro-Industrial | Semi-annually and annually | Quarterly, IFAD-NPMU | Government policies are stable
2.3 Certified inputs | production zones Progress  Reports,  M&E | Semi- and there are no global economic
provided to farmers Certified Seeds - Tons 80000 80000 | Reports annually and shocks  affecting oil and
Annually commodity prices
Output 3.1.2 Persons provided with climate information services Semi-annually and annually | Quarterly, | IFAD-NPMU
2.4 Skills of value chain|Males - Males 30000 50000 50000 |Progress  Reports,  M&E | Semi-
actors developed Females - Females 30000 50000 50000 | Reports annually and
Young - Young people 24000 40000 40000 Annually
Persons provided with 60000 100000 100000
climate information
services - Number of
people
1.1.4 Persons trained in production practices and/or technologies Semi-annually and annually | Quarterly, IFAD-NPMU
Total number of persons 38250 85000 85000 |Progress  Reports,  M&E | Semi-
trained by the project - Reports annually and
Number of people Annually
Men trained in crop - 19125 42500 42500
Males
Women trained in crop - 19125 42500 42500
Females
Young people trained in 15300 34000 34000
crop - young people
Total persons trained in 38250 85000 85000
crop - Number of people
2.1.2 Persons trained in income-generating activities or business |Semi-annually and annually | Quarterly, IFAD-NPMU
management Progress Reports, M&E | Semi-
Males - Males 19125 42500 42500 | Reports annually and
Females - Females 19125 42500 42500 Annually
Young - Young people 15300 34000 34000
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Indicators Means of verification
Original End
Results hierarchy Name Baseline Midterm target target | Source Frequency | Responsibility | Assumptions/notes
Persons trained in IGAs 38250 85000 85000
or BM (total) - Number of
people
1.1.8 Households provided with targeted support to improve their |Semi-annually and annually | Quarterly, IFAD-NPMU
nutrition Progress Reports, M&E | Semi-
Total persons 10206 34020 34020 |Reports annually and
participating - Number of Annually
people
Males - Males 1890 6300 6300
Females - Females 8316 27720 27720
Households - 10206 34020 34020
Households
Household members 52920 170100 170100
benefitted - Number of
people
Young - Young people 2835 9450 9450
1.1.5 Persons in rural areas accessing financial services Semi-annually and annually | Quarterly, IFAD-NPMU
Men in rural areas 19125 42500 42500 |Progress  Reports, ~ M&E|Semi-
accessing financial Reports annually and
services - credit - Males Annually
Women in rural areas 19125 42500 42500
accessing financial
services - credit -
Females
Young people in rural 15300 34000 34000
areas accessing financial
services - credit - Young
people
Total persons accessing 38250 85000 85000
financial services - credit
- Number of people
Total persons accessing
financial services -
insurance - Number of
people
Men in rural areas
accessing financial
services - insurance -
Males
Women in rural areas
accessing financial
services - insurance -
Females
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Indicators Means of verification
Original End
Results hierarchy Name Baseline Midterm target target | Source Frequency | Responsibility | Assumptions/notes
Young people in rural
areas accessing financial
services - insurance -
Young people
2.1.1 Rural enterprises accessing business development services Semi-annually and annually | Quarterly, IFAD-NPMU
Rural  enterprises - 1650 2750 2750 |Progress  Reports,  M&E| Semi-
Enterprises Reports annually and
Persons accessing market information services in Ogun and Kano Annually
Persons - Number [ 42500 [ 85000 [ 85000
Number men and women farmers, processors/traders and community- | Semi-annually and annually | Quarterly, IFAD-NPMU | Government  supports  import
based service providers trained in financial literacy in Ogun and Kano Progress Reports, M&E | Semi- substitution policy Interest of off-
Total - Number 0 90000 90000 | Reports annually and takers to engage with farmers. A
Annually conducive policy and business
environment for VC actors
Output Number of Commodity Alliance Forums (CAFs) Established in Ogun and | Semi-annually and annually | Quarterly, IFAD-NPMU | Government supports import
2.5 Development of a|Kano Progress  Reports, M&E | Semi- substitution policy Interest of off-
Value Chain  Support [CAFs - Number [ [26 [48 [48 Reports annually and takers t_o engage with farme_rs. A
System Number of Farmer Organizations (FOs) Established Annually conducive policy and business
FOs - Number [2750 [2750 environment for VC actors
2.1.3 Rural producers’ organizations supported
Total size of POs -
Organizations
Rural POs supported -
Organizations
Males - Males
Females - Females
Outcome Policy 3 Existing/new laws, regulations, policies or strategies proposed | Semi-annually and annually | Quarterly, IFAD-NPMU
3: (i) Enabling policies and | to policy makers for approval, ratification or amendment Progress  Reports, M&E | Semi-
regulatory framework for | Number - Number 0 2 2 Reports annually and
Agro-Industrial Zones are Annually
developed
Policy 1 Policy-relevant knowledge products completed Semi-annually and annually | Quarterly, IFAD-NPMU .
Number - Knowledge 1 2 2 Progress  Reports, M&E | Semi- Government  supports  import
Products Reports annually and substitution policy Interest of off-
Stitput Devel ¢/ Existing policy document reviewed, updated, and approved by the Annually takedrs to engalge Wlthdfatr)me_rs. A
: | Development| coqeral and State Governments (AfDB Indicator) conducive policy and business
strengthening of enabling Policy Documents -] 0 1 1 1 environment for VC actors
Policy, _ Legislation and Number
Regulation for SAPZs Regulatory institution/special regulatory  regime  established
(independently or within existing institution) (AfDB Indicator)
Institution - Number [0 [1 [1 [1
CAFs capacitated in advocacy for improved business environment IFAD-NPMU
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Indicators Means of verification
Original End
Results hierarchy Name Baseline Midterm target target | Source Frequency | Responsibility | Assumptions/notes
Output CAFs - Number 10 24 24 Quarterl
3.2 Provide technical | Number of studies on CAFs business environment conducted Semi-annually and annually Semi- Y,
assistance and capacity | Studies - Number Progress  Reports, M&E
o annually and

building for staff of relevant Reports

P > Annually
public institutions
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Updated summary of the economic and financial analysis

Table A

Financial cash flow models

_—

Farm models' net incremental benefits
(in Naira 000)
Cereals/On farm Agriculture poulty Horticulture
Cassava Ground Nuts Sesame Rice Model Layers Broilers L?CSI Tomato
Model Chicke
PY1 (258) 20 (177) (151) (260) (80)| (70) (184)
PY2 50 84 69 113 222 40 32 39
PY3 110 122 114 111 222 40 62 87
PY4 110 122 114 111 222 40 36 87
PY5 110 122 114 111 222 40 62 87
PYé 110 122 114 111 222 40 62 87
PY7 110 122 114 111 222 40 36 87
PY2 110 122 114 111 222 40 62 87
PY9 110 122 114 111 222 40 62 87
PY10 110 122 114 111 222 40 36 87
IRR/** 34% N/A 55% 74% 85% 49%| 64% 37%
NPV (Naira'000) 244 569 348 396 824 120 172 210
** FRR does not compute in models without negative cashflow
Table B
Project costs and logframe targets
PROGRAMME COSTS AND INDICATORS FOR LOGFRAME
TOTAL PROGRAMME COSTS (in million USD ) 160
Beneficiaries 500,000 |people 100,000 [Household
.. 320 (USD x 1,600 |USD
Cost per beneficiary
Components and Cost (USD million) Average increase in Rural income  |WOP WP
A. INFRASTRUCTURE DEVELOPMENT AND MANAGEMENT FOR AGRO-INDUSTRIAL HUBS 247.58 | Average increase in income per HH per 109
B. AGRICULTURAL PRODUCTIVITY AND PRODUCTION 237.47
C. POLICY & INSTITUTIONAL DEVELOPMENT SUPPORT 8.83
D. PROJECT COORDINATION AND MANAGEMENT 48.31
Table C
Main assumptions and shadow prices
C) MAIN ASSUMPTIONS & SHADOW PRICESL
Qutput land Size Yields (Annually) rice (Naira)
WOP WP
Cassava Model 1ha 500 1,200 250
Ground Nuts 1 ha 400 1,000 250
§ | Sesame 1ha 600 1,250 200
Rice Model 1 ha 600 1,200 300
Q\‘\ Layers 100 300 2,000
Broilers 100 100 1,200
Local Chicken 100 300 2,000
Tomato 1 ha 500 1000 300
& Official Exchange rate (OER) 100 |Disc. Rate (opp. Cost of capital) 12%
¢°@ Shadow exchange rate (SER) 85 |Discount rate on saving/deposit accounts 12.3%
pr Labour Conversion factor \3 0.92 |Standard Conversion Factor (SCF) 0.85
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Table D

Beneficiary adoption rates and phasing

HH PY1 PY2 PY3 PY4 PY5 PYE PY7
Producers 10,000 14,444 23,077 12,857 14,622 15,000
Processors/ftraders/ community-based service providers - 1,111 2,000 2,000 2,000 1,460 1,429
TOTAL - 11,111 16444 25077 14,857 16,083 16,429
Cumulative 11111 27555 52632 67489 83571 100,000
Adoption rate 075
Beneficieries in their Year 1 - §,333 20666 39474 50617 62679 75,000
Beneficieries in their Year 2 - - 8,333 20666 39474 50617 62,679
Beneficieries in their Year 3 - - - 8,333 20666 39,474 50,617
Beneficieries in their Year 4 - - - - 8,333 20,666 39,474
Beneficieries in their Year 5 - - - - - 8,333 20,666
Beneficieries in their Year 6 - - - - - - 8,333
Beneficieries in their Year 7 - - - - - - -
Total - 8,333 28999 68473 119,090 181,768 256,768
Table E
Economic cash flow
BENEFITS
Incremental L£OsTs
Project year BE::_ffI;::m Infrastructure | Total Nefc _ CASH
. Investment |inc. Benefits| Project Total FLOW
ST Efficiency (millions) Economic TEEITET Incremental
poultry and Costs
horticulture Costs Costs
PY1 = = = 3,379 3,379 (3.379)
PY2 (1,208) 604 (604) 5,208 5,208 (5.812)
PY3 (2.319) 1,812 (507) 8,447 8 447 (8.954)
PY4 (3.140) 3,323 183 6,853 6,853 (6.670)
PY5 (986) 4833 3.847 3,315 3,315 532
PYE 2,456 4 833 7,288 1,041 1,041 6,247
PY7 7,143 4 833 11,976 1,041 1,041 10,935
PY8 7,143 4 833 11,976 1,041 1,041 10,935
PY$9 7,143 4,833 11,976 1.041 1,041 10,935
PY10 7,143 4 833 11,976 1,041 1,041 10,935
PY11 7,143 4,833 11,976 1.041 1,041 10,935
PY12 7,143 4 833 11,976 1,041 1,041 10,935
PY13 7,143 4 833 11,976 1,041 1,041 10,935
PY14 7,143 4,833 11,976 1,041 1,041 10,935
PY15 7,143 4,833 11,976 1,041 1,041 10,935
PY16 7,143 4 833 11,976 1,041 1,041 10,935
PY17 7,143 4 833 11,976 1,041 1,041 10,935
PY18 7,143 4 833 11,976 1,041 1,041 10,935
PY19 7,143 4 833 11,976 1.041 1,041 10,935
PY20 7,143 4 833 11,976 1.041 1,041 10,935
NPV(E 12% (Maira Millions) 19,584
NPV@ 12 % (‘000 USD} 47,002
EIRR 23%
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Table F

Sensitivity analysis
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