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Appendix I

Results-based logical framework
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Empower indigenous peoples and their Up to 14 small projects financed and implemented in Asia and List of projects approved by the IPAF The two regional partners (the
organizations to implement self-driven development the Pacific, Latin America and the Caribbean. Board; Grant progress reports; Recipients) have the full
initiatives and build their resilience Independent verification through support of the Indigenous

supervision missions. Peoples’ communities

Objective | 1. To empower Indigenous Peoples to designand : 1.  10.000 members of Indigenous Peoples’ communities | 1. Monitoring and supervision reports of | No negative interferences or

S implement self-driven development initiatives directly reached and satisfied with the outcomes of the IPAF-funded projects; result-based influences in the affairs of

through direct access to finance; projects they identified, implemented and evaluated,; assessments of projects; indigenous peoples at country
2. To enhance the capacity of the IPAF regional 2. Two regional Indigenous Peoples organizations expand their i 2.  The two regional partners annual level and national/local

partners; networks with 14 grassroots organizations in their progress reports, closing reports; government willingness.
3. To generate and share knowledge and learning respective regions; annual and final audit reports; annual

from IPAF7th implementation and provide 3. Atleast 10 knowledge products/events organised to share IFAD supervision missions;

opportunities for Indigenous Peoples, IFAD and knowledge and experience on IPAF sub-projects at local, 3. Presentations, studies and

other like-minded partners to further strengthen regional and international, level by the end of the publications produced and shared.

their collaboration for rural transformation. Programme.

Outputs Component 1 Component 1 Component 1 No negative interferences in

by 1. Up to 14 small projects will be financed and e 14 demand-driven projects approved, financed and Proposals received by IPAF and stored in | the affairs of Indigenous

compone implemented in Asia and the Pacific, Latin successfully implemented in 14 countries in APR and the IPAF tracking system; Peqples at country level and
nt America and the Caribbean; LAC by the end of the Programme; _ Minutes of IPAF Board decision making national/local governments
. 14 national/grassroots organisations linked to the regional . meeting; willingness;
2. Indigenous Peoples’ networks and and global Indigenous Peoples’ platforms and movement | Grant agreements between the two

organisations build and strengthen their
institutional, organisational and managerial
capacities

Component 2

1.

Two regional partners (the Recipients)
effectively manage financial instruments that
support grassroots initiatives;

Two regional partners (the Recipients) improve
their institutional and organisational capacities;
Two regional partners (the Recipients) actively
engage in the international arena and
contribute to policy dialogue.

Component 3

by the end of the Programme;
Amount of resources mobilized and partnerships
developed by grassroots organisations

Component 2

Total financial resources received by the two regional
partners in APR and LAC to support grassroots
development initiatives;

Funds disbursed by the two regional partners to 14
indigenous organisations (as approved by the IPAF
Board);

6 timely and accurate technical and financial reports
provided to IFAD by the two regional partners;

14 supervision and backstopping missions organised by
the two regional partners at the national level.

Component 3

regional partners (the Recipients) and
national/grassroots orgs;

Monitoring and supervision reports of
IPAF- funded projects,

Proceedings of training events; Regional
workshops/fora proceedings; community of
practices’ list of members;

Component 2

Grant agreements between IFAD and the
two regional partners;

Grant agreements between the two
regional partners and IPAF grantees;
Technical and financial reports by the two
regional partners (the Recipients).

Component 3

Documents/publication/ reports; workshop
proceedings; regional and international
fora proceedings;

The two regional partners
determined to broaden their
role at regional level and play
a catalytic role to link up local
and global platforms.

No major external shocks (e.g.
conflicts, severe climate
events, pandemics) disrupt
project implementation.

Timely disbursement of funds
from IFAD and partners.

Community members,
especially women and youth,
are willing and able to
participate.
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

1. Knowledge and experience on IPAF-funded
projects in Asia and the Pacific, Latin America
and the Caribbean are systematized and
shared for lessons learning and knowledge
sharing;

2. Regional and international fora/platforms are
influenced by knowledge and experience
generated by IPAF.

6 presentations, studies and analysis produced and
shared deriving from IPAF projects;

10 regional and international fora where knowledge and
experience from IPAF is shared;

2 regional workshops organised to share and learn from
IPAF experiences in APR and LAC;

14 national/grassroots IPAF-funded projects presented to
IFAD country-teams by the end of the Programme.

Regional and international fora
proceedings

IFAD project design/supervision mission
reports

Key
activities
by
compone
nt

Component 1

(1) 14 small projects are financed and
implemented.

(2) 14 projects provide FPIC evidence and
implement FPIC process

Component 2

(1) Capacity-development and institutional
strengthening of regional and local indigenous
organizations (i.e. equipment and staff costs for
activities related to IPAF, as well as specific
trainings on in M&E, Financial Management,
Risk Management etc.)

(2) Supervision and implementation support
provided

Component 3

(1) Production and dissemination of knowledge
products emerged from sub projects;

(2) Organization of regional workshops/events

(3) Organization of webinars, roundtables and
creation of networks to connect IPOs and
relevant partners

(4) Dialogues with IFAD staff at country level

(5) Participation of Indigenous Peoples’
organizations to global policy engagement
dialogues, including COPs and UNPFII
sessions.

Component 1

% of financed projects with documented FPIC evidence;
% of projects that achieve planned outputs within
timeframe and budget;

% of projects led by women/youth

Component 2

% of supported organizations applying improved financial
management and reporting practices.

% of projects demonstrating improved knowledge/skills in
M&E, FM, climate/biodiversity management (pre/post test
or self-assessment).

Component 3

# of knowledge products developed and disseminated;

# of regional workshops/events organized, and # of
participants (sex, age, region disaggregation).

#r of webinars/roundtables/network meetings held;
number of indigenous organizations participating.

# of dialogues held with IFAD staff at country/regional
level.

# of indigenous organizations participating in global policy
forums (COPs, UNPFII, etc.).

Component 1

IPAF subproject agreements; Financial
disbursement reports; FPIC documentation
submitted with proposals; Subproject
progress and completion reports; IFAD
supervision/monitoring missions.

Component 2

Audit reports; financial reports; training
evaluation forms; supervision mission
reports  participant  self-assessments;
organizational development plans; external
assessments. Records of partnerships;
funding proposals submitted; stakeholder
interviews.

Component 3

Event reports, attendance lists (sex/age
disaggregated). Meeting minutes; IFAD
country office reports; mission reports.
Participation records; travel reports; official
event participant lists.




