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Appendix I

Updated logical framework incorporating the additional financing

EB 2024/LOT/P.28

Results hierarchy

Indicators

End target with AF
(Actual AF and counterpart
amount)

Targets at design
(original financing gap)

Name

Justifications in changes

Outreach

1.b Estimated corresponding number of total households members

Household members- Number of people | 1855 350 | 744 165
1.a Corresponding number of households reached

Households- households | 412 300 | 165 370
1 Persons receiving services promoted or supported by the project

Total number of persons receiving services- Number of 824 640 330 740
people

Villages receiving services supported or promoted by the project

Number of villages 1720 1110

Overall outreach adjusted based
on the actual available funds
and number of villages in each
village based on MTR survey.

The realistic numbers of
households and individuals
which could have been reached
through 1,720 villages were
232,200 households and
464,400 individuals instead of
412,300 households and
824,640 individuals.

Programme goal

Percentage of households receiving services promoted by TEKAD increase: Real income in at least 30%; HH asset ownership
index (CI1 and COSOP)

Households (%) 60 60

Development Objective

Percentage of villages, where smallholders' farm and off-farm businesses supported by the Village Fund and by the
Project are functioning effectively

Villages (%) 70 70

Outcome 1

Village communities plan and
implement profitable
economic initiatives taking
advantage of village
resources

At least 30% of Village Fund (DD) and District Village Allocation (ADD) budgeted for economic development

Village fund (%) | 30 30
1.2.4 Households reporting an increase in production

Households 70 70
1.2.5 Households reporting using rural financial services (New)

Households 247 380 68 148
Household (%) 60 40
Total number of household members 1113210 306 666
1.2.2 Households reporting adoption of new/improved inputs, technologies or practices (New)

Households 288 610 115 759
Household (%) 70% 70%
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Results hierarchy

Indicators

End target with AF
(Actual AF and counterpart
amount)

Targets at design

Name (original financing gap)

Total number of household members 1298 745 520 916

Justifications in changes

Originally ‘Persons engaged in

Output 1 No of village administration staff receiving capacity building to improve service delivery (NEW) village governance and
Output 1.1 Governance and | Number of staffs | 8 880 admln!strgtl_cl)g_ recfelvmg )
capacities of village - - - — - - — capa}CIty- uilding for preparing
communities to envision, plan Number of annual village budgets including activities and resources in support to economic activities (New) and |mplement|r’1g developm_e_nt
and implement village Number | | 1110 | Plans (COSO(I;’) _mladelspgnnﬂc
resources improved. - — - to measure admin level, village
p Number of persons involved in village level meeting (New) measure and persons involved
Number of persons | | 90 800 | in village level meeting.
Output 1 Villages receiving capacity-building for economic initiatives Target changed to 1,110 in line
Output 1.2 Village households [1: — - P with the village outreach with the
enabled to develop economic Villages receiving capacity building support ‘ 1720 ‘ 1110 actual AF amount.
initiatives Cl 1.1.4: Persons trained in production practices and/or technologies (New) Cl 1.1.4 measures people
Total rural producers 23200 | benefitting from investment
Males 11 600 | funds or demplots.
Females 11 600
Young 5800
Persons benefitting from project competitive investment for economic development (New) New indicator based on M&E
Total persons 22 500 | recommendations
Female 11 250
Men 11 250
Young 5625
Cl 1.1.7 Persons in rural areas trained in financial literacy and/ or use of financial products and services Moved from Output 2.1 as this
Males - Males 112 450 | activity is measured from
Females - Females 112 450 Component 1.2
Young - Young people 56 225
Indigenous people - Indigenous people 224 900
Persons in rural areas trained in FL and/or use of FProd 224900
and Services (total) - Number of people
Outcome 2 Districts integrating investment financing for target villages in district plans Participating districts is 25, not
20.
Villages households have Participating districts 20 25
sustainable access to markets | Households satisfied with the relevance, quality and accessibility of extension services provided by public and
and to public and private private sector (COSOP)
services in support of village Households satisfied with services provided by public and 80 80

economic initiatives

private sector (%)
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Results hierarchy

ndicators

Name

Targets at design
(original financing gap)

End target with AF

(Actual AF and counterpart

amount)

Justifications in changes

2.2.6 Households reporting improved physical access to markets, processing and storage facilities (New)

Households reporting improved physical access to 49 611
processing (number)

- Households reporting improved physical access to 30%
processing (%)

Size of Households (number of people) 223 250

New indicator as requested by
Ministry of Planning.

Output 2.2 Access to markets
and business development
services

Output 2 District administration receiving capacity-building for supporting economic activities (COSOP) Number of district administration
— staff receiving capacity-building

Output 2.1 District and sub- | \Umber of District 25 25| to improve service delivery in
district capacity line with New Indonesia COSOP
strengthened to extend Policy 2 Functioning multi-stakeholder platforms supported Moved from Output level as
technical services in support multi-stakeholder platform will be
to village economic No. of platforms 25 25| supported through district
development capacity building

People receiving services from Business Development Service Providers (BDSPs) BDSPs are run by district
Output 2

government.
Persons 206 150 5000 | Target is reduced due to the

availability of BDSPs. Out of
1,110 villages, only 500 villages
have access to BDSPs

Output 2.3

Access to financial services

M&E system providing reliable and comprehensive data that support management in making decisions at the national

level

25

1

Changed target from Districts
with MIS and KM systems
operational (COSOP)
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Updated summary of the economic and financial analysis

Table A
Financial cash flow models
Enterprise model's net incremental benefits (in USS)
Year | Seaweed Sea Black Coffee Pig Cocoa Bee Honey sweet Bamboo
Farming Cucumber Pepper Replanting | Production | Replanting | Production Potato Production
Farming Replanting Planting
PY1 0 0 0 0 0 0 0 0 0
PY2 0 0 0 0 0 0 0 0 0
PY3 0 0 0 0 0 0 0 0 0
PY4 -62 -2,196 -343 -679 -1,161 -189 -1,352 | -1,759 -3,336
PY5 -294 -7,099 -1,010 -2,161 -1,679 -576 -1,987 | -1,198 -9,577
PY6 -685 -7,330 -2,439 -3,235 -992 -793 -1,163 398 -18,920
PY7 -457 14,946 -1,656 -765 3,199 81 3,048 5,047 -14,902
PY8 -186 22,722 -646 488 2,170 654 4,541 4,925 -386
PY9 473 25,105 1,298 1,332 -78 1,140 4,859 4,885 8,825
PY10 936 25,893 3,467 2,707 -501 1,577 4,859 4,885 15,340
PY11 1,000 25,893 5,373 4,018 608 2,026 4,859 5,047 15,878
PY12 936 25,893 6,183 5,326 3,335 2,338 4,859 5,047 17,794
PY13 1,000 25,893 6,183 7,090 2,068 2,526 4,859 4,925 24,739
PY14 936 25,893 6,183 8,967 -112 2,606 4,859 4,885 26,655
PY15 1,000 25,893 6,183 10,056 -501 2,736 4,859 4,885 25,874
PY16 936 25,893 6,183 10,644 744 2,812 4,859 5,047 24,976
PY17 1,000 25,893 6,183 11,600 3,233 2,799 4,859 5,047 24,976
PY18 936 25,893 6,183 12,602 2,034 2,795 4,859 5,047 28,570
PY19 952 25,893 6,183 12,592 -112 2,795 4,859 5,047 28,570
PY20 873 25,893 6,183 12,592 -365 2,795 4,859 5,047 28,570
IRR 29% 76% 36% 34% 29% 48% 55% 72% 23%
NVP
.(()ISO 3,463 | 143,825 22,702 33,763 4,885 11,168 26,329 | 29,819 76,510
uss)
Table B
Programme costs and logframe targets
PROGRAMME COSTS AND INDICATORS FOR LOGFRAME
TOTAL PROGRAMME COSTS (in million US$) 117.99
Beneficiaries 744,165 people 165,370 households
Cost per Beneficiaries 158.5 US$/person 629.32 US$/HH
Components and Costs US$
million
A. Village Economic Empowerment 74.24 Average increase income Uss
per HH
B. Partnerships for Village Economic Development 26.52 e without Programme 336.77
C. Innovation, Learning and Policy Development 17.24 e with Programme 1,865.26
Total 117.99
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Table C
Main assumptions and shadow prices
MAIN ASSUMPTIONS & SHADOW PRICES
Output Unit of Measure Annual Income
WOP WP
Seaweed Farming Per Year 292 686
Sea Cucumber Farming Per Year 96 2,283
Black Pepper Replanting Per Year 480 1,696
Coffee Replanting Per Year 234 4,805
FINANCIAL | Pig Production Per Year 62 372
Cocoa Replanting Per Year 12 2,491
Bee Honey Production Per Year 56 550
Annual Planting of Sweet Potato Per Year 1,240 1,340
Bamboo Production Per Year 560 2,563
Financial Discount Rate 9.00%
Standard Conversion Factor (SCF) 0.991
Shadow Exchange Rate Factor (SERF) 1.01
Economic VAT (average) [Deloitte, Indonesian Highlights, 2022-2023] 11%
Custom Duty for Imports (Flat Rate on all) 8%
Exchange Rate (USS to IDR) 15,254
Discount Rate for Economic Analysis 6.21%
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Table D Beneficiary adoption rates and phasing

No. of Beneficiaries of Original & Additional Financing: 165,374 HHs
Adoption rate: 70%
No. of Beneficiaries after applying adoption rate: 115,759 HHs

EB 2024/LOT/P.28

Total Total

uptake continued

during uptake

programme after

Province PY 2 PY 3 PY 4 PY 5 PY 6 period PY 7 PY 8 PY 9 PY 10 programme Total
Phasing 0% 0% 15% 20% 20% 55% 20% 20% 5% 0% 45% 100%
Papua 0 0 0 3,682 4,909 8,591 4,909 4,909 4,909 1,227 15,954 24,545
West Papua 0 0 3,843 5,125 5,125 14,092 5,125 5,125 1,281 0 11,530 25,623
Maluku 0 0 4,131 5,508 5,508 15,146 5,508 5,508 1,377 0 12,392 27,538
North Maluku 0 0 3,882 5,177 5,177 14,236 5,177 5,177 1,294 0 11,647 25,883
NTT 0 0 4,149 5,532 5,532 15,212 5,632 5,632 1,383 0 12,446 27,658
Total Uptake of
HH 0 0 16,005 25,022 26,249 67,277 26,249 26,249 10,244 1,227 63,970 131,247
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Table E
Economic cash flow (Original + AF)

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039
Seaweed Farming 0 0 0 -62 -294 -685 -457 -186 473 936 1,000 936 1,000 936 1,000 936 1,000 936 952 873
Sea Cucumber Farming 0 0 0 -2,196 -7,099 -7,330 14,946 22,722 25,105 25,893 25,893 25,893 25,893 25,893 25,893 25,893 25,893 25,893 25,893 25,893
Black Pepper Replanting 0 0 0 -343 -1,010 -2,439 -1,656 -646 1,298 3,467 5,373 6,183 6,183 6,183 6,183 6,183 6,183 6,183 6,183 6,183
Coffee Replanting 0 0 0 679 -2,161 -3,235 -765 488 1,332 2,707 4,018 5,326 7,090 8,967 10,056 10,644 11,600 12,602 12,592 12,592
Pig Production Model:
-Irnl;apdrgi/oer:jalpzr:g NHL?trr?t\i,;Ir:Zn d 0 0 0 -1,161 -1,679 992 3,199 2,170 -78 -501 608 3,335 2,068 -112 -501 744 3,233 2,034 -112 -365
Husbandry
Cocoa Replanting 0 0 0 -189 576 -793 81 654 1,140 1,577 2,026 2,338 2,526 2,606 2,736 2,812 2,799 2,795 2,795 2,795
Bee Honey Production 0 0 0 -1,352 -1,987 -1,163 3,048 4,541 4,859 4,859 4,859 4,859 4,859 4,859 4,859 4,859 4,859 4,859 4,859 4,859
Annual Planting of Sweet Potato 0 0 0 -1,759 -1,198 398 5,047 4,925 4,885 4,885 5,047 5,047 4,925 4,885 4,885 5,047 5,047 5,047 5,047 5,047
Bamboo Production 0 0 0 -3,336 9,577 -18,920  -14,902 -386 8,825 15,340 15,878 17,794 24,739 26,655 25,874 24,976 24,976 28,570 28,570 28,570
Total Incremental Benefits 0 0 0 11,077 -25,580  -35,160 8,540 34,283 47,839 59,164 64,702 71,710 79,285 80,872 80,986 82,093 85,590 88,919 86,778 86,446
Total Incremental Cost 0 0 0 11,063 31,957 55,939 30,020 22,725 22,727 26,410 28,334 28,307 24,408 23,900 27,066 28,773 28,742 24,648 24,027 24,359
TEKAD Project Cost 253 7,631 21,300 30,660 19,941 27,300 1,127 0 0 0 0 0 0 0 0 0 0 0 0 0

verh t of Implementin
gggnc?:g Cost of Implementing 0 0 0 0 0 0 0 1,127 1,127 1,127 1,127 1,127 1,127 1,127 1,127 1,127 1,127 1,127 1,127 1,127
Grand Total Economic Cost 253 7,631 21,300 41,723 51,899 83,239 31,147 23,852 23,854 27,537 29,461 29,434 25,535 25,027 28,193 29,900 29,869 25,775 25,154 25,486
Project Net Benefit Flow -253 7631 g0 ALTIT 45521 62,460 7,413 33,156 46,712 58,037 63,575 70,583 78,157 79,745 79,859 80,966 84,463 87,792 85,651 85,319
0 0 0 -62 -294 -685 -457 -186 473 936 1,000 936 1,000 936 1,000 936 1,000 936 952 873

EIRR 20.5%
NPV @ 6.2% discount rate
(million US$) 262.611
NPV @ 6.2% discount rate
(million IDR) 3,691,003
B/C Ratio 1.80




Appendix II

Table F

EB 2024/LOT/P.28

Sensitivity analysis

B/C
Scenario EIRR NPV (Million US$) Ratio

Original & Additional Financing
All cost increase by 10% 18% 230 1.64
All cost increase by 20% 16% 197 1.50
All benefits decrease by 10% 18% 204 1.62
All benefits decrease by 20% 15% 145 1.44
(13(());; increase by 10% and benefits decrease by 16% 171 147
1 year delay in getting benefits 16% 197 1.70




