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Appendix I

LIFE-ND: Updated logical framework incorporating the additional financing

EB 2024/LOT/P.22

Indicators Means of verification
Original
Results hierarchy Name Baseline | Midterm target End target | Source Frequency | Responsibility | Assumptions/notes
Outreach 1.b Estimated corresponding total number of households members Progress Annually |PCOs Project implementation is
Household members - Number of people 0 52200 104400 |363,700 |Reports, Impact FMARD not delayed effective
; Assessment M&E system is in place.
1.a Corresponding number of households reached Studies
Women-headed households - Households 0 1305 2610 9092 Please note: out of the
Non-women-headed households - Households 0 11745 23490 81833 total 90,925 persons
Households — Households 0 13050 26100 [ 90,925 o ing Serviees,
— - - 39,150 are beneficiaries
1c. Persons receiving services promoted or supported by the project supported in the
Males — Males 0 6525 13050 45463 incubation process and
Females — Females 0 6525 13050 | 45462 51{7;5 A dafe alfead{
established new rura
Young - Young Peop!e _ 0 11745 23490 81833 enterprises, especially
Total Persons with Disabilities (PWDs) 0 0 0 1926 women and youth that will
Males - PWD 0 0 0 963 be _ supported only in
Females - PWD 0 0 0 %a cervices as part of the
Total number of persons receiving services - Number 13050 26100 90,925 additional financing.
of people
Project Goal per cent reduction in rural households living below the poverty line in the targeted village areas | Progress Reports, | End of | PCOs * Militancy allows
Transformation of the | Males - Percentage ( per cent) 0 25 50 50 Impact Project | FMARD implementation .
rural  economy in Assessment « Up to 900 incubation
which all the  rural Females - Percentage ( per cent) 0 25 50 50 Studies centres are established
population can derive | Young - Percentage ( per cent) 0 25 50 50 National Statistics and willing to mentor
prosperity and equal | Improved household assets ownership apprent|ces/|ncupa_tes
benefit. 20 » Youth are willing to
effectively participate in
LIFE-ND
« Institutions are
11,6 10 20 strengthened
Government policy
supports land acquisition,
feeder roads, and private
sector inclusion.
Development Reduction of the number of households experiencing food insecurity in participating village area | Progress Reports, | End of | PCOs
Objective 60 Impact Project | FMARD
Income, food security Assessment
Studies

and job creation for

rural  youth  and
women through
agribusiness

development are

Households - Percentage ( per cent)

28,7

30

60

National Statistics
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Results hierarchy

enhanced on a
sustainable basis.

Indicators

Means of verification

Name Baseline

Midterm

Original
target

End target

Source

Frequency

Responsibility

Assumptions/notes

Outcome
Establishment of
sustainable economic
enterprises

2.2.2 Supported rural enterprises reporting an increase in profi

t

Number of enterprises - Enterprises

11220

22186

72740

Percentage of enterprises - Percentage ( per cent) 0

44

85

85

Progress Reports,
COl surveys

Annually,
baseline,
midline,
endline

PCOs, PCU

As of the Additional
Financing, the total
number of enterprises
measured  to  report
increase in profit will
include the targeted
registered rural
enterprises that will be
supported only in access
to business development
services.

1.2.2 Households reporting adoption of new/improved inputs, t

echnologies or practic

es

Total number of household members - Number of
people

44880

88740

133112

81,3
cent

Households - Percentage ( per cent) per

44

85

85

Households - Households

11220

22186

33278

Progress Reports,
COl surveys

Annually,
baseline,
midline,
endline

PCOs, PCU

Beneficiary households
who will be surveyed ill
report that: (a) they are
fully satisfied with the
inputs, practices  or
techniques promoted;
and (b) they are now
using  those inputs,
practices and
technologies instead of
previous ones.

1.2.4 Households reporting an increase in production

Total number of household members - Number of
people

44880

88740

133112

Households - Percentage ( per cent) 0

44

85

85

Households - Households

11220

22186

33278

Progress Reports,
COl surveys

Annually,
baseline,
midline,
endline

PCOs, PCU

Beneficiary households
interviewed (e.g. rain-fed
and irrigated  farms,
livestock owners, fishers)
who claim that project-
supported activities (e.g.
training, input provision)
have helped them
increase the quantity of
key crops harvested as a
result of better yields (i.e.
quantity of crop harvested
per unit of land area) or an
increase in cropped area,

compared to the pre-
project  situation.  For
cereals, grain and
legumes, production is

normally measured in
metric tons or kilograms.
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Indicators Means of verification
Original
Results hierarchy Name Baseline | Midterm target End target | Source Frequency | Responsibility | Assumptions/notes
May also refer to an
increase in  livestock
production (, reduced
animal mortality,
improved fertility), or in
the volume of fish catches
as compared to the pre-
project situation.
1.2.8 Women reporting minimum dietary diversity (MDDW) Progress Reports, | Annually, |PCOs, PCU | With specific planned
Women ( per cent) - Percentage ( per cent) 0 30 50 50 COl surveys be}(sjlgllne, nutrition  targeted
Women (number) - Females 15300 |25500 | 38252 iming interventions, —the
Household 1) - Percent t 0.7 30 50 50 endine MDDW ~ scores  will
ouseholds ( per cent) - Percentage ( per cent) , increase and
households will be able
Households (number) - Households 3825 6375 9563 to . report this
accordingly in the COI
surveys.
2.2.1 Persons with new jobs/employment opportunities Progress Reports | Annually |PCOs Number of new full-time
Males - Males 6375 12750 | 19125 ?f feCU"g”t Sf??sona[ OS-
arm and off-farm jobs
Females - Females 6375 12750 19125 created thanks to project
Young - Young people 11475 22950 34425 activities since  project
Total Persons with Disabilities (PWDs) 0 0 1735 start-up, either as
independent individuals
(self-employed) or as
employees of micro, small
and medium-sized
enterprises. Jobs created
. . within farmers’
Total number of persons with new jobs/employment 12750 25500 38250 organizations that
opportunities - Number of people received project support
are also included, but
temporary jobs created
for a limited period (e.g.
for road construction)
shall be excluded.
Output 1.1.5 Persons in rural areas accessing financial services Progress Reports | Annually |PCOs This refers to the number
Rural  agribusiness | Women in rural areas accessing financial services - of individuals who have
incubation networked | savings - Females 6375 12750 19125 accessed a financial
and supported. - p - p product or service
Your_lg peoplg in rural areasI accessing financial 11475 22950 34425 specifically
services - savings - young people promoted/supported by
Men in rural areas accessing financial services - 6375 12750 19125 the project and its partner
savings - Males
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Results hierarchy

Indicators Means of verification
Original

Name Baseline | Midterm target End target | Source Frequency | Responsibility

Men in rural areas accessing financial services - credit 6375 12750 19125

- Males

Women in rural areas accessing financial services - 6375 12750 19125

credit - Females

Your_lg peoplq in rural areas accessing financial 11475 22950 34425

services - credit - young people

Total persons accessing financial services - savings - 12750 25500 38250

Number of people

Total persons accessing financial services - credit -

Number of people 12750 25500 38250

Total persons accessing financial services - insurance 12750 25500 38250

- Number of people

Tote_ll persons accessing financial services - 12750 25500 38250

remittances - Number of people

Men in rural areas accessing financial services - 6375 12750 19125

insurance - Males

Women in rural areas accessing financial services - 6375 12750 19125

insurance - Females

Yourjg pepple in rural areas accessing financial 11475 22950 34425

services - insurance - young people

Enterprises - Enterprises 12750 25500 38250

Active Borrowers (Enterprises) - Enterprises 12750 25500 38250

Total Persons with Disabilities (PWDs) 0 0 1926

1.1.4 Persons trained in production practices and/or technologies

Total number of persons trained by the project - 8926 17850 26775

Number of people

Men trained in crop - Males 1913 3825 4018

Women trained in crop - Females 1912 3825 4015

Young people trained in crop - young people 3442 6885 7232

Men trained in fishery - Males 957 1913 4196

Women trained in fishery - Females 957 1913 4194

Young people trained in fishery - young people 1722 3444 7551

Total persons trained in crop - Number of people 3825 7650 8032

Total persons trained in livestock - Number of people 3187 6374 10711

Total persons trained in fishery - Number of people 1914 3826 8032

Males trained at least once by the project - Males 4463 8925 13389

Females trained at least once by the project - Females 4463 8925 13386

Total Persons with Disabilities (PWDs) 0 0 1348

Assumptions/notes
financial service provider
(FSP), at least once
during the considered
period (annual reporting).
Such services include
loans and micro-loans,
saving funds, micro-
insurance/insurance,
remittances, and
membership of a
community-based
financial organization
(e.g. savings and loan
group). Note: When rural
enterprises access
financial services
promoted/supported by
the project, only owners
and co-owners of
enterprises receiving
financial services are
counted as  persons
accessing services.

Number of persons who
have been trained at least

once in improved or
innovative production
practices and

technologies during the

considered period
(annual reporting).
Training and capacity
development may be

provided in a variety of
forms: participation in
community mapping of
natural resources,
participation in a farmers’
field school, field
demonstrations, training
in livestock immunization,
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Results hierarchy

Indicators

Means of verification

Name

Baseline

Midterm

Original
target

End target

Source

Frequency

Responsibility

Assumptions/notes

etc.;, and for various
durations (a full day’s
training conducted
outside the trainees’
community, training of
extension officers in a
district centre; shorter
sessions conducted
within the trainees’
community/village,

regular short classroom
training, or on-the-job or
in-field training. Training
topics may concern crop

production (e.g.
cultivation practices,
participatory varietal
selections, use of

improved seeds, soil
fertility practices and

technology, efficient
water use, micro-
irrigation, agroforestry

practices, proper plant
protection, or enhancing
produce quality); livestock
production (e.g. milking
and milk handling,

slaughtering, animal
nutrition, disease
prevention and veterinary
practices, animal

husbandry); or fish
production  (e.g. fish
capture techniques,
management  of fish
sanctuaries, fish farming).
Training in the
management of natural
resources and climate-
related risks (such as
technologies and
practices for
environmental protection,
combating deforestation
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Results hierarchy

Indicators

Means of verification

Name

Baseline | Midterm

Original
target

End target

Source

Frequency

Responsibility

Assumptions/notes

and desertification, or
promoting soil/water
conservation initiatives)
shall not be considered
here.

Number of persons accessing digital extension ser

vices to increase produ

ction and productivity

Males - Number 0 0 4463
Females - Number 0 0 4462
Young - Number 0 0 8032
Total persons accessing digital extension services - 0 0 8925
Number of people
Number of farmers accessing digital e-voucher forproduction inputs
Males - Number 0 0 4463
Females - Number 0 0 4462
Young - Number 0 0 8032
Total persons accessing digital extension services - 0 0 8925
Number of people
2.1.1 Number of rural enterprises accessing business development services
Enterprises — Number 0 0 63,018 Progress Reports | Annually | PCOs Graduated Rural
enterprises and newly
targeted registered rural
enterprises  will  have
accessed business
development services
promoted by the project
during the considered
period after graduation to
ensure business growth
maturity. Contextually to
LIFE-ND, these will be
graduated registered rural
enterprises supported in
phase 1 and are targeting
already existing rural
enterprises that did not go
through the incubation
process for the AF phase
only for BDS support.
Number of persons trained in environmentally sustainable Income Generating Progress Reports | Annually |PCOs Beneficiaries  will  be

Activities

trained in environmentally
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Indicators Means of verification
Original
Results hierarchy Name Baseline | Midterm target End target | Source Frequency | Responsibility | Assumptions/notes
Males - Number 1275 2550 3825 sustainable IGAs defined
and outlined in the
Females - Number 1275 2550 3825 environment and climate
Young - Number 2290 4590 6885 change component.
Total persons participating - Number of people 2550 5100 7650
Output 1.1.8 Households provided with targeted support to improve their nutrition Progress Reports | Annually |PCOs Targeted beneficiaries
Improved access to | Total persons participating - Number of people 3187 6735 9563 W|II_d|;ectIy patrtlézlpate in
diverse and quality _ project-supporte
foods Males - Males 0 0 0 activities designed to help
Females - Females 3187 6735 9563 improve nutrition during
Total Persons with Disabilities (PWDs) 0 0 482 the period._ _specific_a!ly,
Households - Households 3187 6735 9563 ?Ceﬂvities”ﬁgﬁog':e;g}gc‘i
Household members benefitted - Number of people 12750 25500 38250 will not be generic but will
be tailored to address
Young - Young people 9984 19967 27629 context-based  nutrition
problems in the Country.
Outcome 2.2.6 Households reporting improved physical access to markets, processing and storage | Progress Reports |Annually |PCOs - Bulk lands are available
Agribusiness-driven | facilities and owners are willing to
infrastructure for | Households reporting improved physical access to lease them to the
improved access 10| markets - Percentage ( per cent) 0 44 85 85 beneficiaries
market and P - Adequate operation and
sustainably managed Hr%léseiz(i)r:dsfaﬁlﬂ?ergrjgpér::%rr%\;ei (phé/rs Ié:;ln)access o 0 44 85 85 maintenance of
by  beneficiary s P 9 gelp infrastructure is ensured
realized by users.
Households reporting improved physical access to 0 a4 85 85
storage facilities - Percentage ( per cent) Household members will
Households reporting improved physical access to betrained in
markets - Households 11200 22186 33278 environmentally-
— - tainable and climate-
Households reporting improved physical access to Suste ’
processing facilities - Households 3366 6655 9984 resilient practices.
Households__reportmg improved physical access to 11220 22186 33278
storage facilities - Households
3.2.2 Households reporting adoption of environmentally sustainable and climate-resilient
technologies and practices
Total number of household members - Number of 30600 51000 76500
people
Households - Percentage ( per cent) 30,8 30 50 50
Women-headed households - Households 765 1275 1912
Households - Households 7650 12750 19125
Output 2.1.5 Roads constructed, rehabilitated or upgraded Progress Reports | Annually | PCOs
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Results hierarchy
Establishment  and
improvement of
feeder roads

Indicators

Means of verification

Name

Baseline

Midterm

Original
target

End target

Source

Frequency

Responsibility

Length of roads - Km

90

180

180

Assumptions/notes

Output

Land development for
agricultural
production

Land under climate-resilient practices

Land area - Area (ha)

[ 3000

[ 6000

[ 6000

Progress Reports

Annually

PCOs

3.1.2 Persons provided with climate information services

Females - Number

4463

Males - Number

4462

Young — Number

11475

PWDs — Number

O|O(p|e

o|o|o|o

1348

Progress Reports

Annually

PCOs

Individuals will be
reached by weather,
climate or seasonal
forecasts and/or disaster
early-warning information
during the considered
additional financing
period, according to the
procedures agreed upon
by government and other
data providers. These will
include individuals
registered in message
recipient lists that are
regularly contacted, or
those using the service.
Households that have
received advice in the
considered period
(annual reporting)
regarding expected
climate impacts on crops,
livestock and fisheries, to
enable better decision-
making as to the type,
timing and location of
agricultural practices and
to prevent, reduce and/or
manage risks will be
included.

Output
Construction/
Rehabilitation o
production facilities

=h

2.1.6 Market, processing or storage facilities constructed or rehabilitated

Total number of facilities - Facilities

57

115

230

Market facilities constructed/rehabilitated - Facilities

12

25

50

Processing facilities

Facilities

constructed/rehabilitated

25

50

200

Storage facilities constructed/rehabilitated - Facilities

20

40

50

Progress Reports

Annually

PCOs

The construction and
rehabilitation of market
facilities, processing
facilites and storage
facilities  will result in
beneficiaries reporting
improved access to
facilities.

Outcome

1.2.5 Households reporting using rural financial services

PCOs, PCU
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Indicators Means of verification
Original
Results hierarchy Name Baseline | Midterm target End target | Source Frequency | Responsibility | Assumptions/notes
Fnhan_ced access to | Total number of household members - Number of 44880 86700 133112 _Benef_iciary households
inancial services for | people interviewed who state that
beneficiaries and their | Households - Percentage ( per cent) 44 85 85 they are fully satisfied
organizations with and are using the
Annually finaqcial p_rc_)ducts and
o services facilitated by the
Progress Reports, | baseline, ; . :
o project, in order to invest
COl surveys m|d||_ne, in a productive or income-
Households - Households 11220 21675 33278 endline generating activity (i.e. as
opposed to being used for
consumption or other
non-productive
purposes).
1.1.7 Persons in rural areas trained in financial literacy and/or use of financial products and | Progress Reports |Annually |PCOs Refers to the individuals
services in rural areas who
Males - Males 5419 10838 19576 received capacity-
Females - Females 5419 10838 19574 building from the project,
Young - Young people 9754 17557 35234 during the considered
period, enabling them to
acquire the knowledge,
Output skills and confidence to
Increased savings make responsible
and internal capital financial decisions or
accumulation among handle household
individual and groups . . . economics and
in the project area. Persons in rura_l areas trained in FL and/or use of 10838 21676 39150 investments more
FProd and Services (total) - Number of people effectively. Financial
literacy programmes
usually cover topics such
as basic numeracy
training, budgeting,
saving or credit
management.
2.2.3 Rural producers’ organizations engaged in formal partnerships/agreements or contracts | Progress Reports, | Annually, |PCOs, PCU |Rural producers’
with public or private entities COl surveys baseline, organizations (FOs,
Outcome Number of POs - Organizations 264 510 765 midline, CAFs) will establish
Rural institutions are | Percentage of POs - Percentage ( per cent) 374 44 85 85 endline contractual or other
able to identify and|Women in leadership position - Females 79 153 228 types of arrangements
address Number of POs - crop - Organizations 108 210 295 with other value chain
infrastructure, policy | Number of POs - livestock - Organizations 90 180 266 stakeholders and/or
and regulatory public entities, with
challenges Number of POs - fisheries - Organizations 66 120 204 project . sgpport.
These will include
upstream and




Appendix I

EB 2024/LOT/P.22

Results hierarchy

Indicators

Means of verification

Name

Baseline

Midterm

Original
target

End target

Source

Frequency

Responsibility

Assumptions/notes
downstream
arrangements (e.g.
input  provision or
selling
arrangements) and
partnerships with
public and/or private
entities.

Policy 3 Existing/new laws, regulations, policies or strategie

approval, ratification or amendment

s proposed

to policy

makers for

Number - Number

3

Progress Reports,
COl surveys

Annually,
baseline,
midline,
endline

PCOs, PCU

Through KM activities,
the Project will be able
to formally influence
policy in the value-
chain sector through
evidence-based policy
products and
initiatives that
promote gender
inclusiveness and
better nutrition.

Output
Capacity building of
rural institutions

2.1.3 Rural producers’ organizations supported

Total size of POs - Organizations

10838

21676

32511

Rural POs supported - Organizations

300

600

900

Males - Males

5419

10838

16255

Females - Females

5419

10838

16255

Young - Young people

9754

19508

29260

10

Progress Reports

Annually

PCOs

First-level groups of
farmers or other rural
producers, whether
formally registered or
not, that have been
newly formed or
created, or
strengthened with
project support during
the considered period,
in order to enhance
agricultural,
processing or
marketing, and
provide services to
their members. These
rural producers’
organizations should
be distinguished from
groups formed to
manage natural
resources

(natural resource
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Indicators Means of verification
Original
Results hierarchy Name Baseline | Midterm target End target | Source Frequency | Responsibility | Assumptions/notes
management groups
are reported only
under IFAD SO3).
Total Persons with Disabilities (PWDs) 0 1083 1626
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Updated summary of the economic and financial analysis
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Table A
Financial cash flow models
Farm models' net incremental benefits
(In Naira)
. Cocoa Prod. Banana Pro. . Cassava Pro. Rice Prod. Layer Pro. Earth Pond Dry Fish Palm Oil Rice
Project Year Oil Palm ) A .
Model Model Model Model Model Aquaculture Processing Processing Processing
PY1 (811,734) (824,503)|  (1,052,449) (520,533) (534,076)]  (1,050,490) (610,023) (444,550)| (2,627,483)[  (1,048,190)
PY2 3,910 3,910 119,458 194,245 114,086 621,039 285,742 521,442 523,951 557,045
PY3 6,516 391,317 141,177 194,245 114,086 621,039 335,421 625,730 795,700 845,341
PY4 7,819 391,317 1,486,576 194,245 114,086 621,039 491,673 625,730 1,067,450 1,133,638
PY5 589,344 1,350,001 2,373,372 194,245 114,086 665,388 491,673 625,730 1,610,948 1,133,638
PY6 1,198,236 1,350,001 2,373,372 194,245 114,086 665,388 491,673 625,730 1,610,948 1,133,638
PY7 2,010,091 1,350,001 2,373,372 194,245 114,086 665,388 491,673 625,730 1,610,948 1,133,638
PY8 2,010,091 1,350,001 2,373,372 194,245 114,086 665,388 491,673 625,730 1,610,948 1,133,638
PY9 2,010,091 1,350,001 2,373,372 194,245 114,086 665,388 491,673 625,730 1,610,948 1,133,638
PY10 2,010,091 1,350,001 2,373,372 194,245 114,086 665,388 491,673 625,730 1,534,448 1,133,638
PY11 2,010,091 1,350,001 2,373,372 194,245 114,086 665,388 491,673 625,730 1,610,948 1,133,638
PY12 2,010,091 1,350,001 2,373,372 194,245 114,086 665,388 491,673 625,730 1,610,948 1,133,638
PY13 2,010,091 1,350,001 2,373,372 194,245 114,086 665,388 491,673 625,730 1,610,948 1,133,638
PY14 2,010,091 1,350,001 2,373,372 194,245 114,086 665,388 491,673 625,730 1,610,948 1,133,638
PY15 2,010,091 1,350,001 2,373,372 194,245 114,086 665,388 491,673 625,730 1,600,948 1,133,638
PY16 2,010,091 1,350,001 2,373,372 194,245 114,086 665,389 491,673 625,730 1,610,948 1,133,638
PY17 2,010,091 1,350,001 2,373,372 194,245 114,086 665,390 491,673 625,730 1,610,948 1,133,638
PY18 2,010,091 1,350,001 2,373,372 194,245 114,086 665,391 491,673 625,730 1,610,948 1,133,638
PY19 2,010,091 1,350,001 2,373,372 194,245 114,086 665,392 491,673 625,730 1,610,948 1,133,638
PY20 2,010,091 1,350,001 2,373,372 194,245 114,086 665,393 491,673 625,730 1,600,948 1,080,362
IRR] 50% 59% 72% 37% 21% 60% 62% 128% 40% 77%
NPV Naira (@14%) 5,648,495] 5120523 9,540,872 708,031 215,543] 2,977,691 2,148,912 3,281,508 | 5,622,771 5,235,387
Table B
Programme costs and log-frame targets.
PROGRAMME COSTS AND INDICATORS FOR LOGFRAME
TOTAL PROGRAMME COSTS (in million USD )
Number of Individual Beneficiaries 363,700 |people

Cost per individual beneficiary

357 |US$ x person

Number of Households

90,925

Househols

Cost per Household

1,430 |US$ x Household

Components and Cost (USD million)

A. Enhancement of Economic Opportunities for Rural Youth

94.7 |US$ million

B. Project Management and Coordination

35.3 |US$ million

Total

130.0 |US$ million

Provides information on total project costs (broken down by component) and beneficiaries (broken down by
category). This table also includes logframe targets as per the EFA.
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Table C: Main assumptions and shadow prices
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MAIN ASSUMPTIONS & SHADOW PRICES

Yields (Annually) Kg
Model Unit of measure worP WP Price (Naira)
Cocoa Prod. Model Kgs 1,050 2,000 1,000
Banana Pro. Model Kgs - 7,842 200
Oil Palm Litres - 24,033 294
\v\, Cassava Pro. Model Kgs 12,500 14,700 20
ve" Rice Prod. Model Kgs 5,837 5,837 120
<<\$ Layer Pro. Model No. 25 250 1,000
Earth Pond Aquaculture No. - 600 550
Dry Fish Processing Tonnes - 17 105,196
Palm Qil Processing Tonnes - 250 294
Rice Processing Tonnes - 40 120
Table D
Beneficiary adoption rates and phasing
Household Phasing 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
HH Phasing by Year 90,925 E 1,405 851 5,899 7,750 4,350 28,268 28,268 14,134 -
Cumulative Number of HHs - 1,405 2,256 8,155 15,905 20,255 48,523 76,791 90,925
Adoption Rate (LG indicator 1.2.2) 85%
Beneficiary Aggregation
Beneficiaries in Y1 - 1,194 723 5,014 6,588 3,698 24,028 24,028 12,014 -
Beneficiaries in Y2 - 1,194 723 5,014 6,588 3,698 24,028 24,028 12,014
Beneficiaries in Y3 1,194 723 5,014 6,588 3,698 24,028 24,028
Beneficiaries in Y4 - 1,194 723 5,014 6,588 3,698 24,028
Beneficiaries in Y5 - 1,194 723 5,014 6,588 3,698
Beneficiaries in Y6 - 1,194 723 5,014 6,588
Beneficiaries in Y7 - 1,194 723 5,014
Beneficiaries in Y8 - 1,194 723
Beneficiaries in Y9 - 1,194
Beneficiaries in Y10 -
Total Beneficiaries - 1,194 1,918 6,932 13,519 17,217 41,245 _ 65,272 77,286 __ 77,286
Table E
Economic cash flow
Economic Project Costs (Naira million)
Incremental Fam
Project year Benefits (Naira Total Economic Cash-flow
. Investment Costs |Recurrent Costs
million) Costs
PY1 - 2,271 588 2,859 (2,859)
PY2 (1,118) 4,131 588 4,719 (5,838)
PY3 (309) 5,232 588 5,820 (6,129)
PY4 (3,949) 3,920 610 4,530 (8,479)
PY5 (3,560) 2,186 610 2,796 (6,355)
PY6 2,364 256 790 1,046 1,318
PY7 4,910 1,065 768 1,833 3,077
PY8 9,792 3,014 768 3,783 6,009
PY9 17,035 8,661 558 9,219 7,816
PY10 23,161 8,405 740 9,145 14,016
PY11 26,437 6,776 740 7,516 18,921
PY12 28,847 237 453 690 28,158
PY13 30,139 68 68 30,071
PY14 30,576 68 68 30,508
PY15 30,746 68 68 30,678
PY16 30,743 68 68 30,675
PY17 30,743 68 68 30,675
PY18 30,749 68 68 30,681
PY19 30,756 68 68 30,688
PY20 30,757 68 68 30,689
NPV (Naira @14%) 30,385.7
NPV(US$ @14%) 73.219
EIRR 25%
BCR 348,819 54,500 6.4
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Table F
Sensitivity analysis
Year 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
Incremental Benefits - (1,118) (309) (3,949) (3,560) 2,364 4,910 9,792 17,035 23,161 26,437 28,847 30,139 30,576 30,746 30,743 30,743 30,749 30,756 30,757
benefits +10% - (1,230) (340) (4,344) (3,916) 2,601 5401 10,771 18,739 25477 29,080 31,732 33,153 33,633 33,821 33,817 33,818 33,824 33,831 33,833
benefits +20% - (1,342) (371) (4,738) (4,272) 2,837 5,892 11,750 20,442 27,793 31,724 34,617 36,166 36,691 36,895 36,892 36,892 36,899 36,907 36,909
Mild scenario - (1,006) (278) (3,554) (3,204) 2,128 4,419 8,813 15,332 20,844 23,793 25,963 27,125 27,518 27,672 27,669 27,669 27,674 27,680 27,681
Medium scenario - (895) (247) (3,159) (2,848) 1,891 3,928 7,834 13,628 18,528 21,149 23,078 24,111 24,460 24,597 24,595 24,595 24,599 24,605 24,606
High scenario - (783) (216)  (2,764)  (2,492) 1,655 3,437 6,854 11,925 16,212 18,506 20,193 21,097 21,403 21,522 21,520 21,520 21,524 21,529 21,530
Project Costs 2,859 4,719 5,820 4,530 2,796 1,046 1,833 3,783 9,219 9,145 7,516 690 68 68 68 68 68 68 68 68
costs +10% 3,145 5,191 6,402 4,983 3,075 1,151 2,017 4,161 10,141 10,059 8,268 759 75 75 75 75 75 75 75 75
costs +20% 3,431 5,663 6,984 5,436 3,355 1,255 2,200 4,539 11,062 10,974 9,019 828 81 81 81 81 81 81 81 81
costs +30% 4,289 7,079 8,730 6,795 4,193 1,360 2,384 4,918 11,984 11,888 9,771 897 88 88 88 88 88 88 88 88
Net cash flow
base scenario (2,859) (5,838) (6,129) (8,479) (6,355) 1,318 3,077 6,009 7,816 14,016 18921 28,158 30,071 30,508 30,678 30,675 30,675 30,681 30,688 30,689
costs +10% (3,145) (6,309) (6,711) (8,932) (6,635) 1,214 2,893 5,631 6,805 13,101 18,169 28,089 30,064 30,501 30,671 30,668 30,669 30,674 30,681 30,682
costs +20% (3,431) (6,781) (7,293) (9,385) (6,914) 1,109 2,710 5,253 5973 12,187 17,417 28,020 30,057 30,494 30,665 30,662 30,662 30,668 30,674 30,676
costs +30% (4,289)  (8,197) (9,039) (10,744)  (7,753) 1,004 2,526 4,874 5051 11,272 16,666 27,951 30,050 30,487 30,658 30,655 30,655 30,661 30,668 30,669
benefits +10% (2,859) (5,949) (6,160) (8,874) (6,711) 1,555 3,568 6,988 9,520 16,332 21,564 31,042 33,085 33565 33,753 33,750 33,750 33,756 33,764 33,765
benefits +20% (2,859) (6,061) (6,191) (9,269) (7,067) 1,791 4,059 7,968 11,223 18,648 24,208 33,927 36,099 36,623 36,828 36,824 36,824 36,831 36,839 36,841
benefits -10% (2,859) (5,726) (6,098) (8,084)  (5,999) 1,082 2,586 5,030 6,113 11,700 16,277 25,273 27,057 27,450 27,604 27,601 27,601 27,606 27,612 27,614
benefits -20% (2,859) (5,614) (6,068) (7,689) (5,643) 845 2,095 4,051 4,409 9,384 13,633 22,388 24,043 24,393 24,529 24,527 24,527 24,531 24,537 24,538
benefits -30% (2,859) (5,502) (6,037) (7,294) (5,287) 609 1,604 3,072 2,706 7,068 10,990 19,503 21,029 21,335 21,454 21,452 21,452 21,456 21,461 21,462
benefits delayed 1 year (2,859) (4,719) (6,938) (4,839) (6,744) (4,606) 531 1,127 573 7,890 15,644 25,747 28,780 30,071 30,508 30,678 30,675 30,675 30,681 30,688
benefits delayed 2 years (2,859) (4,719) (5,820) (5,649) (3,105) (4,995) (5,393)- 1,419 - 4,309 647 9,519 22,471 26,369 28,780 30,071 30,508 30,678 30,675 30,675 30,681
Discount rate 14.0% |
Sensitivity Analysis Base Costs Increase Increase of Decrease of Benefits Delay of Benefits
case +10% +20% +50% +10% +20% -10% -20% -30% | 1lyear | 2years
IRR 25.3% | 24.0% 22.8% 20.3% 26.6% 27.8% | 23.9% | 22.3% | 20.4% | 22.2% | 19.5%
NPV (Naira) million 30,386 | 27,983 25,580 20,337 35,827 41,268 24,944 | 19,503 | 14,062 | 21,740 | 14,157
NPV (USD) million 73.2 67.4 61.6 49.0 86.3 99.4 60.1 47.0 33.9 52.4 34.1

Demonstrates the sensitivity of project’s profitability indicators to the risks identified in the project design document. For ease of reading, NPVs and EIRRs are colour coded.
Sensitivity analysis should be used to identify critical values to be monitored during implementation (values in red).
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Table H: Original financing: Programme costs by component (and subcomponent) and financier

(Thousands of United States dollars)

EB 2024/LOT/P.22

IFAD loan Financing NDDC Federal State Total
gap Government Governments
Component Amount per Amount per Amount per Amount per Amount per Amount
cent cent cent cent cent
1. Improvement of
economic
opportunities for rural
youth and women
11 Rural 27 874 50.5 14 339 26.0 12 496 22.6 522 0.9 - - 55 230
agribusiness
incubation
1.2 Production 17 201 41.6 9686 234 10462 25.3 1544 37 2 458 5.9 41 351
and marketing
infrastructure
1.3 Financial 2526 43.9 1422 24.7 1594 27.7 208 3.6 - - 5750
services  for
agribusiness
1.4 2784 45.1 1569 25.4 1594 25.8 229 3.7 - - 6176
Institutional
strengthening
Subtotal 50 384 46.4 27016 24.9 26146 24.1 2503 2.3 2458 2.3 108 507
2. Project management 9 616 44.7 5 066 23.6 3854 17.9 553 2.6 2419 11.2 21508
and coordination
Total 60 000 46.1 32 081 24.7 30 000 23.1 3 057 2.4 4877 3.8 130 015
Table I: Project risks and mitigation measures
RiSKS (For risk aefinition, please refer Risk rating Mitigation measures
to hyperlink below)”
Inherent Residual
Political commitment | Substantial Substantial Strategic engagement at Federal and State level. Build voice and
and counterparts influence of rural youth and women entrepreneurs organisations.
Ensure proper valuation of in-kind counterparts currently under-
estimated.
Governance/Corruption | High High
Supporting enhanced local participation in governance and improved
local resource management and accountability to project management
rules. Continue to leverage the CPAT expertise and digitalization to
strengthen transparency, fiduciary compliance and M&E.
Substantial substantial Implement interventions to reduce transaction costs. Investment in rural
. infrastructure will enhance local productivity and resilience to shock.
Macroeconomic
Substantial Substantial Setting up of conflict early warning committees and promote regular
dialogue/involvement of youth and women groups.
Promote land access for youth and women entrepreneurs, and inclusion
Fragility through GALS and targeted strategies for PWDs.
Use digital solutions to maintain services during restive periods.
Sector strategies and | Moderate Moderate Leverage CPAT expertise to strengthen implementation of national
policies policies including Emergency Declaration on Food Security.
o ] Moderate Moderate Strengthen capacity of key public institutions as well as networks of
Institutional capacity youth, women, PWDs, and incubators.
Fiduciary - financial Substantial Substantial Continue strategic advocacy for counterpart fund contribution.
management Strengthen knowledge and implementation of IFAD’s Policy on
Preventing Fraud and Corruption
Fiduciary — | Substantial Moderate Deepen training of procurement staff and strengthen review.
procurement
Environment and Scale up climate-resilient technologies and practices nutrition
climate mainstreaming social inclusion. .
Substantial Moderate

7 https://orms.ifad.org/projects/2000001043/iprm
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