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 التمويل  موجز

 الصندوق الدولي للتنمية الزراعية  المؤسسة المُبادِرة:

 جمهورية أوزبكستان  : المتلقي/قترضالم

وزارة لجنة    الوكالة المنفذة:  الحيوانية،  والثروة  البيطرية  التنمية 

 الزراعة 

 دولار أمريكي مليون  47.4  : مشروعلاتكلفة إجمالي 

 دولار أمريكي مليون  30  : المقدم من الصندوق 1 قرضالقيمة 

سنة، بما في    25  مدته  أجل استحقاق  مختلطة:شروط    الصندوق: المقدم من  1 قرضالشروط 

مدتها   سماح  فترة  قدره   5ذلك  خدمة  ورسم  سنوات، 

المائة    0.75 سنويا  1.25قدرها    وفائدةفي  المائة   في 

)تعديلات للقروض بعملة  ة  بحقوق السحب الخاص  مقوم

 واحدة(

 مليون دولار أمريكي  7.8    المقدم من الصندوق: 2 قيمة القرض

سنة، بما في ذلك   25  مدته  شروط عادية: أجل استحقاق  المقدم من الصندوق:  2شروط القرض 

 بسعرفائدة  ل  ذلك   خضعيوسنوات،    5فترة سماح مدتها  

الصندوق في  المرجعي  الفائدة   ويتضمن  يساوي سعر 

 ا متغير اهامش

 ( انقد)  دولار أمريكيمليون  3.7  : المقترضمساهمة  

 ( انقد)  ملايين دولار أمريكي 5.1  مساهمة المستفيدين: 

 )عينيا(  مليون دولار أمريكي 0.8

 مليون دولار أمريكي  14.1  الصندوق:  من قيمة التمويل المناخي المقدم

 بإشراف مباشر من الصندوق  الوكالة المتعاونة: 
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 السياق  -أولا

 الصندوق  لمشاركة الأساس المنطقيو الوطني السياق -ألف

 الوطني السياق

  يبلغعدد سكان وكيلومتر مربع  447 400تبلغ  بمساحةفي آسيا الوسطى،  بلدتعد جمهورية أوزبكستان أكبر  -1

، وكان 2017منذ عام  لسوق  لتحول نحو اقتصاد متنوع    فيها  . وقد حدث2022مليون نسمة في عام    36  حوالي

. وانخفض معدل الفقر 2020و  2010في المائة بين عامي    5نمو الناتج المحلي الإجمالي السنوي ثابتا بنسبة  

مليون   2.2، مما أدى إلى تحسين حياة  2020في المائة في عام    11.5إلى    2000في المائة في عام    24من  

 . م البلدتقدّ  19-شخص. ومع ذلك، أوقفت جائحة كوفيد

إلى    الثانية المرحلةفي    سلاسل قيمة منتجات الألبان  تنميةهدف مشروع  ي  .المواءمة مع الأولويات الوطنية  -2

 . تعزيز الأمن الغذائي الوطني والحد من الفقر وتحفيز النمو الاقتصادي

المؤسسية. -3 والترتيبات  الرئيسية  الفاعلة  الخدمات    الجهات  مقدمي  الرئيسية  الفاعلة  الجهات  تشمل 

في    الجهات  أفضل  من  همو  –  ينالمتخصص الأولى  إطار  أداء  عن  – المرحلة  النسا  فضلا   ءمنظمات 

 . المحلي المجتمعالقائمة على والمزارعين والشباب والمنظمات 

 بأولويات التعميم المؤسسي في الصندوقالمتعلقة الجوانب الخاصة 

المائة من سكان أوزبكستان    57أكثر من   -4 الثلاثين، وثلثهم    دون   همفي  . وتشير  الثامنة عشرةسن    دونسن 

  المدرسةيدخلون سوق العمل بعد  والتعليم العالي  ب  يلتحقونلا  في المائة من الشباب    50دراسة حديثة إلى أن  

، الذين لا يحصلون على التدريب الكافي في كثير من  يونشباب الريفالالشابات. ويواجه    لا سيما، وةالثانوي

سلاسل   تنميةمشروع    نِّّفالصندوق، ص    في  التعميممع التزامات    تماشياو.  الناقصة  العمالةوالأحيان، البطالة  

 على أنه:  الثانيةالمرحلة  - قيمة منتجات الألبان

 يشمل التمويل المناخي؛  ☒

 ؛يراعي الشباب ☒

 . التكيفيشمل القدرة على  ☒

. ومن المتوقع أن يؤدي ارتفاع وظواهر الطقستواجه أوزبكستان تحديات تغير المناخ، بما في ذلك ندرة المياه   -5

إلى   الحرارة  المفتوحة،  إلحاق  درجات  بالمراعي  الحيوانية  وإجهادالإضرار  الإنتاجية.    الثروة  وانخفاض 

مثبتة في   ن هجا  الثانية  المرحلة  -   سلاسل قيمة منتجات الألبان  تنميةمشروع  يستخدم  ،  المشاكلولمواجهة هذه  

الثروة إدارة صحة الحيوان واستراتيجيات زراعة المحاصيل وكفاءة استخدام المياه. ويركز أيضا على تكيف 

 .والإنتاج الأمثل للأعلاف المتناوبوالرعي  الحيوانية

 الصندوق  لمشاركة المنطقي الأساس

سل القيمة الخاصة بالثروة الحيوانية الصندوق بسجل طويل وناجح نسبيا في أوزبكستان في قطاع سلايتمتع   -6

صول  حأدت المرحلة الأولى من مشروع تنمية سلاسل قيمة منتجات الألبان إلى تحسين الوقد  الألبان.  منتجات  و

 مشروع تنمية سلاسل قيمة منتجات الألبان   وسيستفيد.  المنتجين والمجهزينلى التمويل وتقوية الروابط بين  ع

وتوسيع  تنمية سلاسل قيمة منتجات الألبان  مشروع    تحققت منالنتائج التي    عزيز لت  من ذلك  المرحلة الثانية  -

   .هانطاق
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 الدروس المستفادة  -باء

المكتسبة في    استراتيجية الاستهداف.  -7 الخبرة  سلاسل  مشروع تنمية    يعتمد  ،المرحلة الأولىإطار  بناء على 

الثانية  -،  قيمة منتجات الألبان التركيز على ل  مناصرةاستراتيجية استهداف    على  المرحلة  لفقراء من خلال 

سلسلة    فيات الضعيفة  مجموعوال  ،(أصحاب الحيازات الصغيرة)  الدهكان، ومزارعي  المزارعين الأسريين

 .القيمة

ة أمرا بالغ تقنييعد الاستثمار في التدريب والمساعدة الو. بالأولوية بناء القدرات وتهيئة بيئة تمكينيةيحظى و -8

 فعال. على نحوالمزارعين في سلسلة القيمة  إشراكمن أجل الأهمية 

تحسين  و -9 والمياه  على صول  حالسيجري  الأمطار    الأراضي  مياه  تجميع  استخداممن خلال  على   والتشجيع 

   .لجفافل المقاومة الأعلاف

من خلال المنح الحكومية،  تجميع الحليب  المشروع أيضا الحاجة إلى مراكز    يلبي   تجميع الحليب.إنشاء مراكز   -10

 .بأن الاعتماد على القروض فقط أمر غير واقعي الإقرارمع 

المرحلة    - الألبان  مشروع تنمية سلاسل قيمة منتجات    سيستحدث   .على التمويل  والشبابلنساء  ازيادة حصول   -11

مع أكثر  لتتماشى  بالتعاون مع المؤسسات المالية المشاركة، منتجات وأدوات مالية مصممة خصيصا    الثانية

 . النساء والشباب والمزارعين الأسريين غير المسجليناحتياجات 

على التوليد المحلي    المرحلة الثانية  -  يركز مشروع تنمية سلاسل قيمة منتجات الألبان  إدخال سلالات محسنة. -12

بما   الحيوانات،  استيراد  من  بدلا  الاصطناعي  الوطنية    يتواءم والتلقيح  الاستراتيجيات  الحيوانية لثروة  لمع 

أنه    والشواغل كما  المحسنة   ي يسرالبيئية.  العجول  يبيعون  الذين  الخاص  القطاع  مزارعي  بين  الروابط 

 .والمزارعين المستفيدين

الأخيرخدمات    تتسمو -13 البيطرية،  الميل  والرعاية  الاصطناعي  والذكاء  الإرشاد  ذلك  في  بما  حيوية  بأهمية  ، 

 تعزيزها. جريوسي

المعرفة    وستتلقى عمليات -14 إدارة ال  من  مزيداالرصد والتقييم وإدارة  تمويل مقارنة بالمرحلة الأولى لضمان 

 .على نحو فعال لمشروعا

المرحلة الأولى )أي عدم وجود موظفين   في  ماليةال  دارة الإ  في  أوجه القصور التي لوحظت  جري معالجةستو -15

، وضعف المؤسسات المالية المشاركة التدفقات إلى    عن   والإبلاغ  الرصدللإدارة المالية بدوام كامل، وضعف  

 المحاسبة اليدوية( لتعزيز الشفافية والدقة. 

مع دراسة    إلى مواءمة تصميمه  المرحلة الثانية  -   يهدف مشروع تنمية سلاسل قيمة منتجات الألبان  أخيرا،و -16

 التنفيذ التي حدثت في المرحلة السابقة. مشاكل لتفاديالحكومة  أعدتهاالتي  جدوىال

 مشروع ال  وصف -ا ثاني

 المستهدفة  والمجموعات ،للتدخل الجغرافية لمنطقةوا ،الأهداف -ألف

صغار  وسبل العيش ل تحسين المداخيلإلى  المرحلة الثانية - منتجات الألبانيهدف مشروع تنمية سلاسل قيمة  -17

ذلك مع الهدفين الاستراتيجيين    ويتواءمتنافسية ومستدامة.  منتجات ألبان  منتجي الألبان، مما يضمن سلسلة قيمة  

للفترة   القطرية  الاستراتيجية  الفرص  لبرنامج  والثاني  الاستراتيجي  2027-2023الأول  الهدف  زيادة   ،1: 
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تحسين وصول صغار المنتجين إلى    ،2الاستراتيجي  الهدف  و؛  الصمود  علىصغار المنتجين    قدرةإنتاجية و

   .مجديةال والأسواق الزراعية  النظم الغذائية

جيزاخ    .الجغرافي  الاستهداف -18 في  الاستثمارات  متابعة  المشروع   يشمل ل  وسيتوسعاداريا  قشقوسيواصل 

هذه المناطق إلى   فيوسمرقند وسورخانداريا، مما يعزز التنمية الإقليمية الواسعة. ويستند الاختيار  سيرداريا  

غير المستغلة مكانات  الإ، ولألبان لالحالي  نتاج  الإالريفية، ومستويات الفقر في المناطق    بما فيهامعايير متعددة،  

  في  الضعفو  ،الأخرى  الإنمائيةجهود  الالحيازات الصغيرة، وفرص السوق المحلية، والتنسيق مع  صحاب  لأ

 . تغير المناخ وجه

 ذلك  في  افي المناطق الخمس، بم  معيشية  أسرة  31 000  سيستفيد من المشروع نحو  المستهدفة.  ةعالمجمو -19

المائة    40 الفي  المائة  30و  نساءمن  الشباب  في  الرئيسيةمن  المستهدفة  المجموعات  وتشمل  يلي  .     : ما 

 وومزارع  الأفضل حالا )غير المسجلين(ن  ون الأسريوالمزارع(  2الضعفاء؛ )ن  ون الأسريوالمزارع(  1)

النساء  (3الأراضي؛ )   مكانية الحصول علىإأكبر ولديهم    ثروة حيوانية( الذين يملكون  نوالمسجل)  الدهكان

الذين   العمل، وبعضهم من ذوي   نمو  الأراضي  يملكون  لا  ممنيكون جميعهم    يكادوالشباب  العاطلين عن 

  الإعاقة، والمهاجرين العائدين.

 والأنشطة والحصائل  المكونات -باء

 :مكونات ثلاثة سيتألف المشروع من -20

ويعزز    ،يركز هذا المكون على الإنتاج  الخدمات.  على  والحصوللألبان  لنتاج المستدام  الإتحسين    .1المكون  

 المعيشية   سر الأالمياه والأعلاف، وتعزيز الأساليب الذكية مناخيا، وتمكين    ضمان جودةإنتاج الألبان من خلال  

تحسين فرص  إلى    هذا المكون أيضاويسعى  صحاب الحيازات الصغيرة ومجموعات مصالح المزارعين.  لأ

 .في قطاع الألبان والمدخلات والمعرفةخدمات الحصول أصحاب الحيازات الصغيرة على 

قيمة   .2المكون   سلسلة  في  المزارعين  صغار  مشاركة  إلى  .الألبان  منتجات  زيادة  مشاركة   سعيا  تعزيز 

مركز من   100هذا المكون  ئنشي  أصحاب الحيازات الصغيرة في سلسلة قيمة منتجات الألبان وزيادة الدخل، 

لى الائتمان، بما في ذلك نافذة للشباب والنساء والمزارعين  عصول  حإمكانية الر  وف  وي  تجميع الحليبمراكز  

 لضمان. لآلية   وذلك بدعم منغير المسجلين، 

ال ل  ترويجعلى الهذا المكون    ينطوي  .3المكون    وتنسيقها. ويشمل إنشاء منصة   مشروعاتلسياسات وإدارة 

الحكومة،   اتسياس  فيلتأثير  ا   من أجل  العاملة  فرقةالأوطني لمنتجات الألبان والمشاركة في  أو منتدى    وطنية

 فيما يتعلق بإصلاح الأراضي.  لا سيما

 التغيير  نظرية -جيم

في القوى العاملة والاقتصاد في  من مساهمة كبيرة  يقدمه صغار المزارعين في أوزبكستان  مما    الرغمعلى   -21

بالفقر وانعدام الأمن   غير متناسبعلى نحو  ويتأثرون  بكثير  البلد، فإنهم يعملون بأقل من إمكاناتهم التجارية  

 الغذائي وتغير المناخ. 

الذكي  ونتاج المستدام  الإ(  1: )، وهيولمعالجة هذه المشكلة، سيجري اتباع ثلاثة مسارات يعزز بعضها بعضا -22

ممارسات جديدة في مجال الثروة الحيوانية، وتحسين الإرشاد والبحث لصالح  على  عتماد  بالا،  لألبانل  مناخيا

( الصغيرة؛  الحيازات  أصحاب  وزيادة 2المزارعين  الألبان،  منتجات  قيمة  لسلسلة  التنافسية  القدرة  زيادة   )

 ( التنمية المؤسسية والتنظيمية المستدامة.3الأسواق؛ ) بلى الخدمات المالية الريفية ودعم الروابط عصول  حال
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تشمل الافتراضات ما يلي: اهتمام المؤسسات المالية المشاركة بزيادة فرص حصول صغار المزارعين على  و -23

الريفي؛   التمويل  التمويل  ومنتجات  أدوات  القيمة؛    الكافيتوافر  سلسلة  في  الصغيرة  الحيازات  لأصحاب 

اهتمام وتغير المناخ؛  الصمود في وجه  والتدريب والاستثمارات التي تؤدي إلى اعتماد ممارسات قادرة على  

الصغيرة   الحيازات  أصحاب  واعتماد  الألبان؛  منتجات  قيمة  سلسلة  في  بالاستثمار  الخاص  عقلية الالقطاع 

 واكتساب المهارات الإدارية.التجارية 

 والشراكات والملكية المواءمة -دال

مع الإطار الاستراتيجي للصندوق للفترة    المرحلة الثانية  -مشروع تنمية سلاسل قيمة منتجات الألبان    يتواءم -24

للفترة  و  2016-2025،1 الجديدة  أوزبكستان  تنمية  القطاع    2026-2022استراتيجية  تنمية  واستراتيجية 

للثروة   للفترة  الفرعي  حديثا  المعتمدة  البر2030-2021الحيوانية  شراكات  على  المشروع  وسيعتمد  امج  ن. 

 القطري الجارية. 

لجنة التنمية البيطرية  اعتماد(  1: )جملة أمور منها ما يلي  من خلال  القطريةملكية  السيجري ضمان    ملكية.ال -25

الحكومية   الدعم الاجتماعي  توسجلا  نظم( الاستفادة من  2رائدة؛ )المنفذة  الوكالة  باعتبارها الوالثروة الحيوانية  

منفذة    ةرئيسي  جهات شريكةبوصفها  ( تعبئة الوكالات العامة المحلية  3لتحديد وتعبئة المستفيدين المستهدفين؛ )

المرأة،ل لجنة  )أي  "أو    لمشروع  المسماة  المحلية   مركز و،  "المحلةالمجتمعات 

AKIS Center for Agricultural Services،  ( البحوث(؛  ومعاهد  استراتيجية  4والجامعات  تحديد   )

 الخروج منذ البداية.

 لمشروعات الأخرىمع ا  تماما  متوائما  المرحلة الثانية  -  وسيكون مشروع تنمية سلاسل قيمة منتجات الألبان -26

والبنك    التنمية الآسيوي  مصرفالآخرون في قطاع الثروة الحيوانية، ولا سيما    نمائيونشركاء الإالالتي يمولها  

مع مبادرات   المثلى  لهذه المواءمة  كون هناك عامل ميسرسيو.  بشكل كامل  لهذه المشروعات  تمما، ومالدولي

المانحة الأخرى لجنة )  جميع هذه المشروعات الأربعة  تنفيذستتولى  ذاتها  المنفذة  الوكالة  ، وهو أن  الجهات 

 .(التنمية البيطرية والثروة الحيوانية

 والتمويل  والفوائد التكاليف – هاء

 مشروع ال تكاليف

سبع سنوات. وتمثل  مدى فترة على  يوزع  مليون دولار أمريكي 47.4تقدر تكاليف المشروع الإجمالية بمبلغ  -27

  أما ف المشروع(،  يلافي المائة من إجمالي تك  6.8مليون دولار أمريكي )  3.2التكاليف المتكررة للمشروع  

تمثل التكاليف المتكررة التي يمولها  والمشروع.    اليففي المائة من إجمالي تك  93.2  فتمثل  تكاليف الاستثمار

على أساس   الموارد  في إطار نظام تخصيص  وتقدمفي المائة من إجمالي تمويل الصندوق،    6.7الصندوق  

  المتاحة  باستخدام الموارد  يجري تمويل كامل هذه التكاليفلى الموارد المقترضة، وع صول  حالأداء وآلية ال

   .في إطار التجديد الثاني عشر لموارد الصندوق

مبلغ  ويقدر إجمالي 2الصندوق.  الذي يقدمه يتمويل المناخالجزءا من   للمشروع 2و 1 انالمكونيشكل  -28

  مليون دولار أمريكي. 14.1 بـقدمه الصندوق لهذا المشروع يالتمويل المناخي الذي 

 
المستدامة  هدفوهي  المتحدة  لأمم  لأهداف التنمية المستدامة  يساهم المشروع في تحقيق   1 التنمية    )القضاء على الفقر(، وهدف  1  التنمية 

)العمل اللائق ونمو    8  التنمية المستدامة  )المساواة بين الجنسين(، وهدف  5  التنمية المستدامة  )القضاء التام على الجوع(، وهدف  2  المستدامة

 )الحياة في البر(. 15 التنمية المستدامة )العمل المناخي(، وهدف 13 التنمية المستدامة الاقتصاد(، وهدف
 . المناخ والتخفيف من آثارهتغير المتعددة الأطراف لتتبع تمويل التكيف مع الإنمائية مصارف المنهجيات بحسب  2

https://www.eib.org/attachments/press/2017-joint-report-on-mdbs-climate-finance-48p.pdf
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 1الجدول 

 والجهة الممولةالفرعي   والمكونن حسب المكو مشروعتكاليف ال

 )بآلاف الدولارات الأمريكية( 

 المكون/المكون الفرعي 

 مساهمة الحكومة عينيا  2الصندوق قرض  1قرض الصندوق 

مساهمة الحكومة 

مساحة  عينيا )

 نقدا مساهمة المستفيدين  (المكاتب

مساهمة المستفيدين  

 المجموع  عينيا 

 % المبلغ % المبلغ % المبلغ % المبلغ % المبلغ % المبلغ % المبلغ

 على والحصوللألبان ل نتاج المستدامالإتحسين   -1

               الخدمات 

 1.6 768.9 - - - - - - - - - - 100.0 768.9 تعبئة المزارعين والأسر المعيشية وبناء القدرات  1-1

تحسين الحصول على المياه وإنتاج الأعلاف  1-2

 5.9 817.1 2 6.2 175.7 6.2 175.7 - - 10.4 294.4 18.8 530.0 58.3 641.9 1 وأراضي الرعي 

 6.8 220.3 3 1.4 44.9 1.4 44.9 - - 3.4 110.0 - - 93.8 020.4 3 وإدارة المزارعتحسين إنتاج الألبان  1-3

تحسين الحصول على خدمات الإرشاد والصحة  1-4

 5.6 663.4 2 3.5 93.5 14.0 373.8 - - 7.8 207.2 - - 74.7 988.9 1 والمدخلات 

 1.6 769.8 - - - - - - - - - - 100.0 769.8 البحوث التطبيقية والتجريبية والنشر   1-5

 21.6 240.2 10 2.9 314.1 5.4 594.5 - - 6.0 611.6 5.2 530.0 80.0 190.0 8  المجموع الفرعي

  زيادة مشاركة صغار المزارعين في سلسلة قيمة -2

               الألبان  منتجات 

 27.5 050.6 13 4.2 553.3 5.3 694.1 - - 17.7 307.7 2 9.7 270.0 1 63.0 225.4 8 إنشاء مراكز تجميع الحليب   2-1

تيسير الحصول على الائتمان لأصحاب المصلحة   2-2

 41.1 633.5 19 - - 19.4 788.9 3 - - - - 30.6 000.0 6 50.1 844.6 9 في سلسلة القيمة 

 68.9 684.1 32 1.5 553.3 14.5 483.0 4 - - 7.1 307.7 2 22.2 270.0 7 55.3 070.0 18  المجموع الفرعي

               ا وإدارته اتالمشروع وتنسيق السياساتدعم -3

 1.0 468.8 - - - - - - - - - - 100.0 468.8 دعم السياسات   3-1

 1.0 466.0 - - - - - - - - - - 100.0 466.0 الرصد والتقييم وإدارة المعرفة   3-2

 5.3 527.6 2 - - - - 3.0 76.3 17.9 451.8 - - 79.1 1999.5 طشقند  -وحدة إدارة المشروع أ   3-3

 2.2 045.5 1 - - - - 3.7 38.2 19.3 201.6 - - 77.1 805.7 الإقليمية - أفرقة تنفيذ المشروع ب   3-3

 9.5 508.0 4 - - - - 2.5 114.5 14.5 653.5 - - 83.0 740.0 3  المجموع الفرعي

 100.0 432.2 47 1.8 867.4 10.7 077.5 5 0.2 114.5 7.5 572.8 3 16.4 800.0 7 63.2 000.0 30  المجموع
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 2الجدول 

 والجهة الممولة  الإنفاق فئةحسب  مشروعتكاليف ال

 )بآلاف الدولارات الأمريكية( 

 

 مساهمة الحكومة عينيا  2قرض الصندوق  1قرض الصندوق 

مساهمة الحكومة عينيا  
 ( المكاتبمساحة )

مساهمة المستفيدين  
 المجموع  مساهمة المستفيدين عينيا نقدا 

 % المبلغ % المبلغ % المبلغ % المبلغ % المبلغ % المبلغ % المبلغ

 تكاليف الاستثمار  -أولا
        

  
    

 27.2 880.9 12 4.3 553.3 5.4 694.1 - - 18.0 21318.6 9.9 270.0 1 62.5 044.9 8 المعدات والسلع  -ألف

 25.0 30.5 - - 75.0 91.4 المركبات -باء
  

- - - - 121.8 0.3 

 6.6 116.0 3 - - - - - - - - - - 100.0 116.0 3 المساعدة التقنية -جيم

 1.2 579.2 - - - - - - - - - - 100.0 579.2 التدريب  -دال

 - - - - 100.0 149.0 1 الخدمات الاستشارية  -هاء
  

- - - - 1 149.0 2.4 

 2.4 147.6 1 - - - - - - - - - - 100.0 147.6 1 الدراسات وحلقات العمل -واو

 11.7 556.8 5 5.7 314.1 10.7 594.5 - - 11.0 611.2 9.5 530.0 63.1 506.9 3 المنح والعلاوات  -زاي

أموال    -حاء ونافذة  الائتمان، 

 الضمان 
        

  
    

المعيشية  النساء والشباب والأسر    -1
 1.6 777.8 - - 10.0 77.8 - - - - - - 90.0 700.0 غير المسجلة 

 - - - - 80.0 484.6 4 الدهكانمزارعو  -2
  

1 121.1 20.0 - - 5 605.7 11.8 

 15.8 500.0 7 - - 20.0 500.0 1 - - - - 80.0 000.0 6 - - المزارعون من القطاع الخاص  -3

 8.7 125.0 4 - - 20.0 825.0 - - - - - - 80.0 300.0 3 ون الزراعي المجهزون.  4

 2.8 325.0 1 - - 20.0 265.0 - - - - - - 80.0 060.0 1 مقدمو الخدمات والمدخلات  -5

 0.6 300.0 - - - - - - - - - - 100.0 300.0 آلية الضمان  -6

وأموال   للائتمان  الفرعي  المجموع 

 41.4 633.5 19 - - 19.3 788.9 3 - - - - 30.6 000.0 6 50.1 844.0 9 الضمان 

 93.2 184.9 44 2.0 867.4 11.5 077.5 5 - - 6.7 960.2 2 17.7 800.0 7 62.2 479.7 27 مجموع تكاليف الاستثمار 

 التكاليف المتكررة  -ثانيا
        

  
    

 4.5 139.0 2 - - - - - - 20.0 427.8 - - 80.0 711.2 1 الرواتب   -ألف

 0.5 251.9 - - - - - - 16.7 42.0 - - 83.3 209.9 العمليات والصيانة  -باء

 1.8 856.5 - - - - 13.4 114.5 16.7 142.8 - - 70.0 599.2 التكاليف التشغيلية الأخرى  -جيم

 6.8 274.4 3 - - - - 3.5 114.5 18.9 612.6 - - 77.6 520.3 2 مجموع التكاليف المتكررة 

 100.0 432.2 47 1.8 867.4 10.7 077.5 5 0.2 114.5 7.5 572.8 3 16.4 800.0 7 63.2 000.0 30 المجموع 
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 3الجدول 

 مشروع وسنة ال  والمكون الفرعي حسب المكون  مشروعتكاليف ال

 )بآلاف الدولارات الأمريكية( 

    

المجاميع بما في  
     ذلك الطوارئ 

 المجموع  2031 2030 2029 2028 2027 2026 2025 

 والحصول على الخدمات  لألبان لنتاج المستدام الإ تحسين  -1

 768.9 9.7 9.4 9.1 9..8 99.1 325.1 307.5 تعبئة المزارعين والأسر المعيشية وبناء القدرات  1-1

تحسين الحصول على المياه وإنتاج الأعلاف وأراضي    1-2

 817.1 2 1.5 263.9 505.7 687.6 539.6 606.8 212.6 الرعي 

 220.3 3 254.5 482.4 571.3 560.5 447.7 550.2 353.8 تحسين إنتاج الألبان وإدارة المزارع  1-3

والصحة   1-4 الإرشاد  خدمات  على  الحصول  تحسين 

 663.4 2 39.7 285.5 525.6 742.2 724.4 144.1 201.7 والمدخلات 

 769.8 6.1 123.5 137.1 155.3 150.8 146.4 50.8 والتجريبية والنشر البحوث التطبيقية   1-5

 240.2 10 311.4 164.8 1 748.9 1 154.5 2 961.5 1 772.7 1 126.4 1 المجموع الفرعي

  زيادة مشاركة صغار المزارعين في سلسلة قيمة منتجات الألبان -2

 050.6 13 166.7 397.5 612.0 863.0 2 334.8 4 212.7 4 463.9 إنشاء مراكز تجميع الحليب   2-1

تيسير الحصول على الائتمان لأصحاب المصلحة في   2-2

 633.6 19 - 630.7 130.0 3 330.0 4 830.0 4 030.0 5 682.8 1 سلسلة القيمة 

 684.1 32 166.7 028.2 1 742.0 3 193.0 7 164.8 9 164.8 9 146.6 2 المجموع الفرعي

 السياسات وتنسيق المشروعات وإدارتها دعم  -3

 468.8 - 36.8 91.4 88.7 86.1 86.1 50.8 دعم السياسات 3-1

 466.0 118.2 20.6 20.0 74.9 18.8 18.8 195.2 الرصد والتقييم وإدارة المعرفة  3-2

 2527.6 366.5 368.1 366.1 368.5 357.7 353.7 347.0 طشقند -وحدة إدارة المشروع أ   3-3

 045.5 1 155.9 154.5 153.2 152.0 150.7 149.5 129.7 الإقليمية  -أفرقة تنفيذ المشروع ب   3-3

 508.0 4 640.5 580.1 630.7 684.0 613.4 636.5 722.7  المجموع الفرعي

 432.2 47 118.7 1 773.1 2 121.6 6 031.5 10 739.7 11 651.9 11 995.7 3  المجموع
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 استراتيجية وخطة التمويل والتمويل المشترك

بمبلغ   -29 للمشروع  الإجمالية  التكلفة  على مدى  47.4تقدر  أمريكي  دولار  و  فترة  مليون   يتضمنسبع سنوات. 

في   79.7مليون دولار أمريكي )   37.8  بمبلغ  الصندوق في المشروع  منمقدمة    إجمالي هذا التمويل مساهمة

مليون دولار أمريكي من نظام تخصيص الموارد على أساس الأداء في إطار التجديد    30  يشتمل علىالمائة(،  

. آلية الحصول على الموارد المقترضة  مليون دولار أمريكي في إطار  7.8و  الصندوق  الثاني عشر لموارد 

مليون    3.7  يشتمل علىمليون دولار أمريكي،    9.6  قدرهومن المتوقع أن يجمع المشروع تمويلا مشتركا محليا  

بمبلغ  في المشروع  سيساهم المستفيدون  وفي المائة من تكلفة المشروع(.    7.7دولار أمريكي من الحكومة )

 . عينيادولار أمريكي  مليون 0.8 وبمبلغ، نقدا المائة(في  10.7مليون دولار أمريكي ) 5.1

للحصول على  هناك أيضا إمكانية  وإضافي.    تمويل مواز  تقديم  إمكانية  التنمية الآسيوي    مصرفمع    تنوقشو -30

 . المرحلة الثانية -يمكن ربطه بمشروع تنمية سلاسل قيمة منتجات الألبان  صندوق التكيف تمويل مناخي من

في إطار التجديد الثالث عشر لموارد   المتاحة  أيضا استكشاف موارد إضافية للمشروع من الموارد  جريوسي -31

موافقة المجلس التنفيذي  لالصندوق، بموجب شروط تمويل سيجري تحديدها وتخضع للإجراءات الداخلية و

 . اللاحقة

 الصرف

التجارية المقبولة  المصارفبالدولار الأمريكي لدى أحد  ينمعينّ  ينالصندوق في حساب قرضي إيداعسيجري  -32

المالية   التقارير  إلى  استنادا  الصندوق،  بعملة سي  و.  فصلياالمقدمة    المرحليةلدى  المشروع  بحسابات    حتفظ 

 تيسيرعلى    المتجدد وستعمل آلية الصندوق  .  عيّنلتلقي الأموال من الحساب الم  )"السوم"(  المحلية  أوزبكستان

ذلك   في  بما  الصندوق،  أموال  المشاركةتدفق  المالية  المؤسسات  إلى   وشركة   التحويلات 

 Entrepreneurship Development Company،  وسيكون التمويل  الضمان. وأمواللخطوط الائتمان

الشروط المحددة   أما  شكل إعفاءات من الضرائب/الرسوم.  على  الأغلب  في،  عينا   ةالحكومالمشترك المقدم من  

إلى  لأول الم  صرف  المشاركة    عيّنالحساب  المالية  المؤسسات  إلى  الأموال   وشركةوتحويلات 

 Entrepreneurship Development Company، في اتفاقية التمويل ودليل تنفيذ المشروع بي نت  فس . 

 لفوائد والتحليل الاقتصادياموجز 

أن الأنشطة   المرحلة الثانية  -  منتجات الألبانيظهر التحليل الاقتصادي والمالي لمشروع تنمية سلاسل قيمة   -33

،  في المائة  16.4اقتصاديا. ويبلغ معدل العائد الاقتصادي للمشروع بأكمله    جد  سليمة وأن المشروع م    المستهدفة

مليون دولار أمريكي. ويبين تحليل الحساسية أن افتراضات   41.6ويصل صافي القيمة الاقتصادية الحالية إلى  

التغيرات في تكاليف الاستثمار والتشغيل، ب  بالمقارنة  على أداء النماذج  أكبر  أثرسعر الحليب والإنتاجية لها  

إلى   الحاجة  يؤكد  في    ويبيندقيق.    رصدمما  حتى  جذابة  تظل  النماذج  جميع  أن  أيضا  الحساسية  تحليل 

إلى قدرة المشروع   القدرة على الصمودالسيناريوهات التي تزيد فيها التكاليف وتنخفض الفوائد. وتشير هذه  

على تحمل التقلبات المحتملة في ظروف السوق والمتغيرات المالية. وتؤكد المؤشرات الاقتصادية أن المشروع 

 .ااقتصادي م جد

 استراتيجية الخروج والاستدامة 

عدة عناصر   -34 إلى  للمشروع  الخروج  استراتيجية  المشروع وس   مقدمةستستند  تنفيذ  دليل  استدامة   ت ضمنفي 

(  2مجموعات المنتجين أصحاب الحيازات الصغيرة؛ )ل  التشاركيةمعايير  ال(  1: )ما يلي  المشروع من خلال

الشراكات بين المنتجين  قامةإ( 3إعطاء الأولوية لتدريب المدربين وبناء قدرات الشركاء المنفذين المحليين؛ )

جميع نماذج أعمال مستدامة اقتصاديا ومفيدة ل  إرساء  والتحالفات الإنتاجية من أجل  لخاصا العام و  ينالقطاعمن  
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(  5( تعزيز كفاءة الموارد الطبيعية وممارسات الإدارة لتعزيز الاستدامة البيئية لسلسلة القيمة؛ )4؛ )الأطراف

 . نتاج أصحاب الحيازات الصغيرة على مستوى السياساتلإ اسياسات دعمال لوضع اللازمة الأدلة  استحداث

   مخاطرال إدارة -ا ثالث

 منها  تخفيفال وتدابير مخاطرال -ألف

ل -35 العاموفقا  المتبقية.  هو  ، وكذلك  ةمتوسط  المشروع  المتأصلة فيلمخاطر  ا  ، تعدلتصنيف  المخاطر  تصنيف 

عوامل   )  المخاطروتشمل  يلي:  ما  عدم  1الرئيسية  الحكومية    ةالمحتمل  المطابقة(  الإصلاحات  توقيت  بين 

للمشروع؛ ) الزمني  الحيوانية؛ )2والجدول  الثروة  إنتاجية  إلى خسائر في  التي تؤدي  البيئية  التحديات   )3  )

عل  ملاءمة المفروضة  القيود  ضوء  في  مع   تواءموعدم    الدهكانمزارعي  ى  المشروع  المالية  المنتجات 

 .الداخلية ضوابطالإدارة المالية وال مسائل( 4الضعيفة؛ ) المجموعات

سيقدم الصندوق الدعم في مجال   -  يةالقطاع  اتسياسالو  اتستراتيجيالا(  1وفيما يلي تدابير تخفيف المخاطر: ) -36

الصندوق؛   ومواضيعالسياسات ويحافظ على الحوار مع الحكومة من أجل المواءمة مع أولويات المشروع  

ممارسات إدارة الموارد الطبيعية   المرحلة الثانية  - مشروع  ال  طبقسي  - ( المخاطر المتعلقة بالبيئة والمناخ  2)

( 4لفقراء؛ )ل  مناصرةمنتجات مالية مخصصة    سيجري استحداث  -المشروع    ملاءمة(  3المستدامة بيئيا؛ )

الداخلية، بما في ذلك تعزيز الوظيفة المالية    ضوابطال  نظمسيجري تعزيز    -مخاطر الإدارة المالية للمشروع  

 . دليل تنفيذ المشروعالمحاسبية، ووضع إجراءات مالية شاملة في    البرمجياتلوحدة إدارة المشروع، وتحديث  

 4الجدول 

 موجز عام للمخاطر 

 تصنيف المخاطر المتبقية  تصنيف المخاطر المتأصلة  مجالات المخاطر 

 متوسطة  متوسطة  السياق القطري 

 متوسطة  كبيرة  الاستراتيجيات والسياسات القطاعية 

 متوسطة  كبيرة  السياق البيئي والمناخي 

 متوسطة  كبيرة  مشروع نطاق ال

 متوسطة  متوسطة  التنفيذ وتحقيق الاستدامة القدرة المؤسسية على 

 كبيرة  كبيرة  الإدارة المالية 

 متوسطة  متوسطة  المشروعات التوريد في 

 متوسطة  متوسطة  الأثر البيئي والاجتماعي والمناخي 

 متوسطة  متوسطة  أصحاب المصلحة 

 متوسطة  متوسطة  المخاطر الإجمالية 

 والاجتماعية  البيئية الفئة -باء

على    المرحلة الثانية  -جرى تقييم المخاطر البيئية والاجتماعية لمشروع تنمية سلاسل قيمة منتجات الألبان   -37

على الثروة الحيوانية. وتشمل المخاطر الاجتماعية بطالة الشباب، وظروف  الشديدأنها كبيرة بسبب تركيزها 

آمنة للشباب ومعالجة   فرص عمل   إنشاءمن خلال    المشاكليعالج المشروع هذه  و.  الجنسانيوالعنف  العمل،  

وتشمل    الجنسانيالعنف   التوجيه.  خلال  المياه،   الشواغلمن  واستخراج  البيولوجي،  التنوع  تدهور  البيئية 

ت  يقوم المشروع بتجربة تكنولوجياوالألبان، وإدارة النفايات.  منتجات  واستخدام المبيدات الحشرية، وتلوث  

 مع تخفيض غازات الدفيئة   2المكون    ويتواءم.  على نحو مستدام  وإدارة المواردلأعلاف  ا  وإنتاج المياه    إدارة
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المؤسسات المالية   إتباع. ولضمان  نحو مستدامعلى    التنوع البيولوجي ب  الآثار المرتبطةوتدهور الأراضي و

 .العناية الواجبة بذل الإدارة البيئية والاجتماعية الخاصة بهم أثناء نظم، سيجري تصميم لمعاييرلالمشاركة 

 المناخية  المخاطر تصنيف -جيم

،  على أنها متوسطة  المرحلة الثانية  -  المخاطر المناخية لمشروع تنمية سلاسل قيمة منتجات الألبان  ص نفت -38

في المقام الأول إلى ندرة المياه، وممارسات الري عزى  يتغير المناخ    في وجهضعف  من الأوزبكستان    وتعاني 

في وجه الضعف المتطرفة المحتملة. ويهدف المشروع إلى الحد من  الطقسغير الفعالة، والجفاف، وظواهر 

الصمود من خلال  ا القدرة على  المناخية وتعزيز  المستدامة. ويعالج ل  ترويجاللمخاطر  الزراعية  لممارسات 

الحيوان وكفاءة الأعلاف، ونشر منشآت  المشروع مسألة   الدفيئة من خلال تحسين صحة  انبعاثات غازات 

   .حتجازالاجهود إسهاما في  بة الطاقة الشمسية، ويركز على إدارة الأراضي والتر

 الديون تحمل على لقدرةا -دال

. ومن المتوقع أن يستمر منخفضخطر إجهاد  ل  ةمعرض  ة ن الخارجيوزال الديتلا    3القدرة على تحمل الديون:  -39

المتوسط. المدى  التمويل على  توفير معظم  في  الخارجي  لشهر   وخلص  التمويل  الدولي  النقد  تقييم صندوق 

المعاكسة   لظروف إلى أن النمو الاقتصادي في البلد ظل قويا على الرغم من ا  2022نوفمبر/تشرين الثاني  

ظروف السوق المالية العالمية.   اشتدادأوكرانيا، وضغوط الأسعار العالمية، وفي    الحرب  فرضتهاالجديدة التي  

  في مجال   سليمة   سياسات وإصلاحاتتطبيق  ومن المتوقع أيضا أن يظل النمو قويا، مع استمرار السلطات في  

و الكلي.  يتيحالاقتصاد  ذلك  تحقيق    لعل  في  هدف  اللأوزبكستان  إلىالمتمثل  من    متوسط  بلد  تحولها  الدخل 

 .2030عام  بحلول الشريحة العليا

 التنفيذ  -ارابع

 التنظيمي  الإطار -ألف

 وتنسيقه  مشروعإدارة ال

لجنة التنمية البيطرية من خلال    ستكون الوكالة الرائدة للمشروع هي وزارة الزراعة  .المشروع وتنسيقهإدارة   -40

داخل وزارة الزراعة  لجنة التنمية البيطرية والثروة الحيوانية    تتولى. وعلى وجه التحديد،  والثروة الحيوانية

بتوجيه الاستراتيجية العامة للمشروع وتعيين    لمشروعل  الرائدةوكالة  ال. وتقوم  الرئيسيةالوكالة المنفذة    مسؤولية

داخل   المشروع  إدارة  الصندوق. وتقوم وحدة  بموافقة  المشروع، رهنا  البيطرية والثروة   لجنةمدير  التنمية 

قشقداريا  الحيوانية   في  إقليميتين  ووحدتين  طشقند  في  مركزية  وحدة  من  وتتألف  اليومية.  الأنشطة  بإدارة 

لجنة توجيهية للمشروع، بقيادة وزارة  تتولىالمشاركة المحلية. بالإضافة إلى ذلك،  ييسروسورخانداريا، مما 

   .على تقدم المشروعالإشراف الزراعة، 

، المشروع الإضافيين  وأطراف  لمشروعل  الرائدةوكالة  البين    قانونيا   ملزمة  تعاقدية  وسائل وسيجري توقيع   -41

 مسح إجراء  و)لدعم الاستهداف  "  المحلة"المجتمعات المحلية المسماة  و  أوزبكستان،بما في ذلك لجنة المرأة في  

 . ث(ولبحجراء افي سمرقند )لإ  الطبي  البيطري  والمعهد  في طشقند  (، والجامعة الحكومية الزراعيةلمستفيدينل

 
 . IMF Article  VI Consultation_Uzbekistan_June 2022صندوق النقد الدولي:  3



EB 2024/LOT/P.15 

11 

 الإدارة المالية والتوريد والحوكمة

رهنا بموافقة   ةستقوم بتعيين موظفي الإدارة المالية بطريقة تنافسيستعمل وحدة الإدارة المالية في طشقند، حيث   -42

العام ب  وسي ضطلعالصندوق.   للقطاع  الدولية  المحاسبية  للمعايير  وفقا  نقدي  أساس  على  المشروع  محاسبة 

سيجري تقديم وحسب المكون وفئة الإنفاق.  ب ( لتتبع المعاملات 1C)  ة لهذا الغرضمخصص  برمجيةباستخدام  

التقارير  إلى الصندوق  مرحلية فصليةتقارير مالية   المالية المشاركة   الصادرة عن، بما في ذلك  المؤسسات 

إشراف وزارة الاقتصاد والمالية  ب  أنشئت  التي  Entrepreneurship Development Companyشركة  و

من   لمؤسسات المالية المشاركةلالمالي    لإبلاغل  المتطلبات الرسمية  وسيجري ضمانلتوفير خطط الضمان.  

بوضع خطة ستقوم وحدة إدارة المشروع  واتفاقيات القروض الفرعية.    في إطار  يندرج  خلال مرسوم رئاسي

التصميم. وسي  وأنشطة  التوريدمع خطة    يانتتماش   تينسنويوميزانية  عمل   الائتمان ووثيقة  اتباع   جريخط 

ونظرا إلى عدم  .  دليل تنفيذ المشروعالضوابط الواردة في  أوزبكستان و  وضعتها  الداخلية التي  الضوابطتدابير  

لم  وحدةوجود   الحساباترداخلية  الحيوانية  لدى  اجعة  والثروة  البيطرية  التنمية  إدارة لجنة  وحدة  ستقوم   ،

بتعيين   الخدم  مقدمالمشروع  القطاع  إجراء  بغية    لحساباتل   ةالداخلي  مراجعةالعمليات  ب  معنيخاص  ات من 

 .لأموال، بما في ذلك خطوط الائتمان وخطط الضمانل المستفيدين على استخدام ةمفاجئ تفتيشعمليات 

المعايير الدولية لمراجعة الحسابات   بما يتماشى مع  للحسابات  مراجعة الخارجيةالوستقوم شركة مستقلة بإجراء   -43

 .خطوط الائتمان وخطط الضمان مراجعة الحساباتالتوجيهية. وسيشمل نطاق  لصندوقا ومبادئ

العام الوطني لعام   التوريدقانون  يبدأ العمل بريثما  و.  متوسطةعلى أنها    المتأصلة جرى تقييم المخاطر  .  لتوريدا -44

الصندوق  و  2021 ،  يستعرضه  أنه م رض  تنفيذ  ويرى  لمشروع    توريدسيجري  السلع والأشغال والخدمات 

قيمة منتجات الألبان الثانية  -  تنمية سلاسل  التوجيهية    المرحلة  المبادئ   اتمشروع  للتوريد فيوفقا لأحكام 

إلى    الموجهوالرسالة  والأحكام المنصوص عليها في اتفاقية التمويل    بصيغتها المعدلة من وقت لآخر  الصندوق

 للتوريدالحكومية والمبادئ التوجيهية    والأنظمةفي حال وجود تعارض بين المراسيم والقواعد  والمقترض.  

 في الصندوق، فإن المبادئ التوجيهية للصندوق هي التي تسود.

على المستويين الوطني   تينالسنوي بناء على خطة العمل والميزانية    سنوية  توريدخطة    توضعس.  خطة التوريد -45

الخطة   تقد م، والتكاليف المقدرة، والتوقيت، وما إلى ذلك. وس التوريدق  ائوالإقليمي. وستحدد هذه الخطة طر

 ، إلى الصندوق لاستعراضها مسبقا. مدخلة عليها أي تحديثاتوالموحدة، 

المرتبة   في  البلد  صنفيالصادر عن منظمة الشفافية الدولية،    2022في مؤشر مدركات الفساد لعام    .الحوكمة -46

أن    2018أظهر تقييم الإنفاق العام والمساءلة المالية لعام و.  بلدا  180  السادسة والعشرين بعد المائة من أصل

من حيث مصداقية الميزانية وإدارة الديون ووظائف الخزانة، ولكن توجد    بها   الإدارة المالية العامة موثوق 

 يتعلق بالشفافية والمشاركة العامة والتمويل من خارج الميزانية والتقارير المالية السنوية   فيماضعف    مواطن

للحساباتوالخارجي  ةالداخلي  المراجعةو القانوني   دمجتوأ  .  ة  الإطار  في  الفساد  لمكافحة  الصندوق  سياسة 

 . أو الفساد فيما يتعلق بأنشطة المشروع  التدليسالإبلاغ الفوري عن ادعاءات    بحيث بات من الواجبللصندوق،  

 ومعالجة التظلمات هاوتعقيبات مستهدفةال اتشراك المجموعإ

تعزيز الشفافية والعلاقات مع أصحاب بغية    في المشروع  أصحاب المصلحة  شراكلإ  خطة  سيجري إعداد وتنفيذ -47

  هم وتمويل  هموتدريب  المصلحة. وستوضح الحملات الإعلامية أهداف المشروع وآلياته التشغيلية لتوجيه الشباب

 .المشروع تنفيذالمستفيدين والشركاء وفقا لدليل  تعقيباتجمع وست   .هاأو تعزيز لبدء أنشطتهم الاقتصادية

  بشأنلرد على الاستفسارات أو التوضيحات  من أجل امعالجة التظلمات  لسيجري إنشاء آلية  .  معالجة التظلمات -48

  يقوم المشروع بتعزيز وسومعالجة الشكاوى والتظلمات بكفاءة وفعالية.  في التنفيذ،    مشاكلالمشروع، وحل أي  

معالجة   المحلي    التظلماتآليات  المستوى  على  المقاطعاتالحالية    تولى سيوالوطني.  المستوى  و  ومستوى 

والميسر  لجةمعا المشروع  إدارة  وحدة  في  الاجتماعي  والإدماج  الجنسانية  الشؤون  أخصائي  ن والتظلم 
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لجنة التنمية البيطرية والثروة الحيوانية وربما  إلى  إلى مدير المشروع و  التظلم  رفعن، وسي  ون الإقليميوالميداني

 .إلى الصندوق اعتمادا على مستوى الأولوية

 والتواصل  ،المعرفة وإدارة والتعلمّ، والتقييم، الرصدو التخطيط، -باء

التي تحدد الأنشطة التي سيجري تنفيذها،    تينالسنويستقوم وحدة إدارة المشروع بإعداد خطة العمل والميزانية   -49

و الزمني  الجدول  جانب  والميزانية وخطة  تحديد  إلى  المصلحة  أنالمقابلة.    التوريدأصحاب   اضطلاع  كما 

ال والتقييم    عن  مسؤولالموظف  والميزانية    المتواصلرصد  بالالرصد  العمل  تقييم ي   السنويتينلخطة  ضمن 

 . الموارداستخدام 

نظام الرصد   وسيتيحللرصد والتقييم لتلبية متطلبات الصندوق والحكومة.  اوحدة إدارة المشروع نظام نشئتو -50

والتقييم قياس مدى تحقيق النتائج المتوقعة والتحقق من صحة نظرية التغيير الخاصة بالمشروع من أجل اتخاذ  

 . قرارات مستنيرة واستخلاص الدروس من تجربة التنفيذ

إطارو -51 وتقاسم    في  تبادل  المشروع  سيشجع  والتواصل،  المعرفة  وإدارة  الجهات   الدراية التعلم  مختلف  بين 

  " المحلةالمسماة "  مجتمعات المحليةستقوم وحدة إدارة المشروع، بالتعاون الوثيق مع الحكومة والوالفاعلة.  

 . والتواصلوأصحاب المصلحة الآخرين، بوضع وتنفيذ استراتيجية متكاملة لإدارة المعرفة 

 الابتكار وتوسيع النطاق 

  المفهوم الجديد ب  بدء العمل  (1بما يلي: )  المرحلة الثانية  -مشروع تنمية سلاسل قيمة منتجات الألبان    يضطلعس -52

الإعلام   وسائل  عن طريق الموجهة  الإرشاد    عمليات   إدراج  ( 2)؛في أوزبكستان  الماشية  ربيالحقلية لملمدارس  ل

( إنشاء مجموعات 4)؛  البيطريين  المساعدين( دعم خصخصة  3)؛  مزارع أصحاب الحيازات الصغيرة  في

 بشأنماجستير في العلوم  ال  اتدراسبشأن  ( إصدار مناقصة لتقديم مقترحات  5)   ؛للسلالاتوسجلات    سلالاتلل

  إنشاء مجموعات شبابية لإنتاج الأعلاف وتقديم   (6ذات صلة بمزارع أصحاب الحيازات الصغيرة؛ )  مواضيع

 شراكة مع لجنة المرأة.وبالفي إطار نموذج الإدارة التعاونية    تجميع الحليبتوسيع نطاق مراكز  (  7)الخدمات؛  

 التنفيذ خطط -جيم

 جاهزية التنفيذ وخطط الاستهلال 

،  استهلال تنفيذهو  المرحلة الثانية  - الألبان  في الفترة ما بين الموافقة على مشروع تنمية سلاسل قيمة منتجات   -53

( إنشاء 2( تعيين الموظفين الرئيسيين؛ )1ستشارك وحدة إدارة المشروع في الأنشطة التحضيرية التالية: )

( وضع  4؛ )التوريدوخطة    تينالسنويخطة العمل والميزانية  الأولى من  النسخة  ( إعداد  3النظام المحاسبي؛ )

تيسير لل  ، وتعيين مشغّ لمستفيدينل  مسحأساسي و  مسح إجراء  ولمبادئ التوجيهية للاستثمار،  الصيغة النهائية ل

( تنظيم  5التجميع؛  المشروععمل    حلقة(  سلفة  لاستهلال  تقديم  ويجوز  إلى    لاستهلال.  تصل  المشروع 

المشروع قبل استيفاء الشروط السابقة   استهلالدولار أمريكي من قرض الصندوق لدفع نفقات    300 000

 .للسحب

 الإشراف واستعراض منتصف المدة وخطط الإنجاز 

بالاشتراك بين الصندوق  المرحلة الثانية -الألبان سيجري الإشراف على مشروع تنمية سلاسل قيمة منتجات  -54

أربع بعثات سنوية تنظ م  والحكومة من خلال بعثات دعم التنفيذ والإشراف السنوية خلال فترة المشروع. وس

 .استعراض منتصف المدة قبل نهاية السنة الرابعة من التنفيذ ي جرىاملة. وسكخلال فترة التنفيذ ال

بعد تاريخ إنجاز المشروع وفي موعد لا يتجاوز تاريخ الإغلاق، سيقوم الصندوق بالتعاون  .  إنجاز المشروع -55

البيطرية والثروة الحيوانية بإعداد تقرير إنجاز المشروع بما يتوافق مع معايير الصندوق.  التنمية  مع لجنة 
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ذلك، ست   إلى  تقييم  جريوبالإضافة  المشروع  إدارة  لتقرير    اوحدة  الكافية  المعلومات  لتوفير  المشروع  لأثر 

 .الإنجاز

 القانوني  والسند القانونية الوثائق - اخامس

 القانونية   الوثيقة  والصندوق الدولي للتنمية الزراعية  أوزبكستان  جمهورية  حكومةبين    تمويلالستشكل اتفاقية   -56

التمويل المتفاوض بشأنها وترد نسخة من اتفاقية . قترضتقديم التمويل المقترح إلى الم  ايقوم على أساسه التي

 في الذيل الأول. 

مخولة بموجب القوانين السارية فيها سلطة تلقي تمويل من الصندوق الدولي للتنمية   نأوزبكستا  وجمهورية -57

   .الزراعية

الزراعية وسياسات  -58 للتنمية  الدولي  الصندوق  إنشاء  اتفاقية  المقترح يتفق مع أحكام  التمويل  بأن    وإني مقتنع 

 . ومعاييرهالصندوق  المقدم من التمويل

 التوصية  -سادسا

 التالي:  القرار  بموجب  المقترح التمويل على التنفيذي المجلس يوافق بأن أوصي -59

دولار   مليون  ثلاثينبقيمة    مختلطةقرضا بشروط    جمهورية أوزبكستان  أن يقدم الصندوق إلى  قرر:

شروط وأحكام تكون مطابقة على نحو دولار أمريكي(، على أن يخضع لأية    000 000 30أمريكي )

 .أساسي للشروط والأحكام الواردة في هذه الوثيقة

أيضا: إلى    وقرر  الصندوق  يقدم  أوزبكستانأن  ملايين سبعة  بقيمة    قرضا بشروط عادية  جمهورية 

لأية شروط وأحكام   يخضعدولار أمريكي(، على أن    000 800 7دولار أمريكي )   ألف  وثمانمائة

 .مطابقة على نحو أساسي للشروط والأحكام الواردة في هذه الوثيقةتكون 

 

 ألفرو لاريو 

 الزراعية  للتنمية الدولي الصندوق رئيس
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Negotiated financing agreement 

Loan No: __________ 

Loan No: __________ 

 

Project name: Dairy Value Chains Development Project II (“DVCDP II “or the “Project”) 

 

The Republic of Uzbekistan (the “Borrower”) 

 

and 

 

The International Fund for Agricultural Development (the “Fund” or “IFAD”) 

 

(each a “Party” and both of them collectively the “Parties”) 

 

 

WHEREAS:  

 

A. The Borrower requested a financing in the form of two loans from the Fund for the 

purpose of financing the Project, as further described in Schedule 1 to this financing 

agreement;  

 

B. It is expected that the Project will be co-financed by various sources, such as other 

international financial institutions and donors active within the Republic of 

Uzbekistan and other potential co-financiers;  

 

C. The Borrower has undertaken to provide additional support, that may be needed to 

the Project; and  

 

D. The Fund agreed to provide financing for the Project. 

 

 

NOW THEREFORE, the Parties hereby agree as follows: 

 

 

Section A 

 

1. The following documents collectively form this present financing agreement (the 

“Agreement”): i) this document (the “Special Conditions”); ii) the Project Description and 

Implementation Arrangements, attached in Schedule 1 hereto; iii) the Allocation Table, 

attached in Schedule 2 hereto; iv) the Special Covenants, attached in Schedule 3 hereto; 

and v) the Eligibility criteria for PFIs, attached in Schedule 4 hereto. 

 

2. The Fund’s General Conditions for Agricultural Development Financing dated 29 April 

2009, amended as of December 2022, and as may be amended hereafter from time to 

time (the “General Conditions”) are annexed to this Agreement, and all provisions thereof 

shall apply to this Agreement. For the purposes of this Agreement the terms defined in the 

General Conditions shall have the meanings set forth therein, unless the Parties shall 

otherwise agree in this Agreement. 

 

3. The Fund shall provide two (2) loans, a loan A (the “Loan A”) and a loan B (the “Loan 

B”) (collectively referred to as the “Financing”) to the Borrower which the Borrower shall 

use solely in order to implement the Project in accordance with the terms and conditions 

stipulated within this present Agreement. 
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4. Credit lines and Guarantee mechanism. 

 

A. Definitions. For the avoidance of doubt and regarding activities falling under:   

Component 1: Improving and increasing sustainable climate smart dairy production 

and access to required services; and Component 2. Increasing participation of 

small-scale farmers in the dairy VC and Sub-component 2.2. – Facilitating access 

to credit for stakeholders in the dairy VC; the following definitions shall apply: 

 

“Commercial Banks” shall mean any commercial bank established and operating in 

compliance with all banking laws and prudential regulations of the Central Bank of 

Uzbekistan (the “CBU”), and which are eligible to receive subsidiary loans from the 

Borrower and to enter into a Subsidiary Loan Agreements with eligible beneficiaries of sub-

loans; 

 

“Participating Financial Institution” or “PFI” shall mean, a Commercial Bank selected by the 

Borrower and subject to IFAD’s no-objection for the provision of Subsidiary Loan 

Agreements; 

 

“PFI Subsidiary Loan Agreement” means a loan agreement between the Borrower and each 

of the eligible PFIs with respect to the implementation of Activity 2.5 – Extending lines of 

credit to banks and developing tailored financial products for the dairy sector as the same 

may be amended or otherwise modified from time to time only with the prior consent of 

the Fund; a Subsidiary Loan Agreement shall include right of access to PFI records by 

project’s auditors, PMU staff and IFAD for purposes of supervision. 

 

B. Selection of PFIs. Eligible PFIs will be selected in line with the agreed eligibility 

criteria and through a competitive tender process open to Commercial Banks, upon IFAD’s 

non-objection. The applicable due diligence process will be led by the Project Management 

Unit (the “PMU”) and shall be subject to IFAD’s no objection. 

 

The applicable indicative eligibility criteria for the selection of PFIs as further detailed in 

Schedule 4 to this Agreement have been agreed between the Parties. During Project 

implementation these criteria may be modified, following the PIU’s suggestion and upon 

IFAD’s no-objection.   

 

Eligible PFIs shall be responsible for identifying sub-borrowers and for following the 

eligibility criteria for sub-loan beneficiaries described in the PFI Subsidiary Loan 

Agreements. The PFIs shall assume the full credit risk on all sub-loans financed under the 

Project. The terms and conditions applicable to PFI Subsidiary Loan Agreements and to 

sub-loan agreements shall be subject to IFAD’s no-objection.  

 

 

Section B 

 

1. A. The amount of the Loan A is of thirty million US dollar (USD 30 000 000). 

 B.  The amount of the Loan B is of seven million eight hundred thousand US 

dollar (USD 7 800 000). 

 

2. Loan A is granted on blend terms and shall be subject to interest on the principal 

amount outstanding and a service charge as determined by the Fund at the date of 

approval of Loan A by the Fund’s Executive Board (the “EB”). The interest rate and service 

charge determined will be fixed for the life cycle of the loan and payable semi-annually in 

the Loan Service Payment Currency, and shall have a maturity period of twenty-five (25) 

years, including a grace period of five (5) years starting from the date of approval of the 

Loan by the Fund’s EB. The principal of Loan A will be repaid in equal instalments. 
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3. Loan B is granted on ordinary terms and shall be subject to interest on the principal 

amount outstanding of the Loan B, at a rate equal to the IFAD Reference Interest Rate 

including a variable spread, payable semi-annually in the Loan Service Payment Currency, 

and have a maturity period of twenty-five (25) years, including a grace period of five  (5) 

years, starting from the date as of which the Fund has determined that all general 

conditions precedent to withdrawal have been fulfilled. 

 

4. The Loan Service Payment Currency shall be in US dollar (USD). 

 

5. The first day of the applicable Fiscal Year shall be 1 January. 

 

6. Payments of principal, interest and service charge of the Loans shall be payable on 

each 20 January and 20 July. 

 

7. The Borrower shall confirm two (2) Designated Accounts (the “DA”) in USD, at a bank 

acceptable to IFAD, for the exclusive use of the Project, in order to receive the proceeds 

of the Loan A and Loan B, respectively.  

 

8. The Project Implementation Unit (the “PIU”), as further described in Schedule 1 of 

this present Agreement, shall open and maintain two separate Project Accounts (the “PA”), 

one for credit lines and one for other eligible project expenditure, respectively, in UZS 

currency at a commercial bank acceptable to IFAD, for the exclusive use of the Project, in 

order to receive the proceeds of the IFAD Financing from the DAs. 

 

9. The Borrower shall cause the Entrepreneurship Development Company (the “EDC”) 

to open and maintain one separate account in order to receive funds from the DA-Loan A 

for the Rural Guarantee Fund (the “RGF”). 

 

10. The Borrower shall cause each eligible PFI to open and maintain: 

 

- two separate accounts, one in USD and one in UZS, in order to receive proceeds 

of the Financing from the DAs and the PA for credit lines to Project’s beneficiaries, 

respectively; 

 

- two separate accounts, one in USD and one in UZS, to receive the reflows from 

the credit lines. The Borrower shall inform IFAD of the persons entitled to operate 

such accounts. 

 

11. The Borrower shall provide counterpart financing in-kind in the form of exemptions 

on taxes and custom duties in the amount of approximately USD 3 570 000. The Borrower 

will also contribute in-kind in the form of office space for the Project approximately in the 

equivalent amount of USD 110 000. 

 

 

Section C 

 

1. The Lead Project Agency shall be the Ministry of Agriculture (the “MoA”) through the 

Committee of Veterinary and Livestock Development (the “CVLD”) (both referred to as the 

“LPA”). 

 

2. The following are designated as additional Project parties (the “Additional Project 

Parties”): i) the Women Committee of Uzbekistan; ii) the Mahallah; iii) the University State 

Agrarian University; iv) the EDC v) eligible PFIs and vi) the Veterinary University in 

Samarkand. 
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3. A Mid-Term Review will be conducted as specified in Section 8.03 (b) and (c) of the 

General Conditions; however, the Parties may agree on a different date for the Mid-Term 

Review of the implementation of the Project. 

 

4. The Project Completion Date shall be the seventh (7th) anniversary of the date of 

entry into force of this Agreement and the Financing Closing Date shall be 6 months later, 

or such other date as the Fund may designate by notice to the Borrower.  

 

5 Procurement of goods, works and services financed by the Financing shall be carried 

out in accordance with the provisions of the Fund’s Project Procurement Guidelines dated 

December 2019, as may be amended from time to time by the Fund. 

 

 

Section D 

 

1. The Fund will administer the Financing and will supervise the Project. 

 

 

Section E 

 

1. The following are designated as additional grounds for suspension of this Agreement, 

complementing Article XII, Section 12.01 - Suspension by the Fund of the GCs:  

 

(a) i. The PIM and/or any provision thereof, has been waived, suspended, 

terminated, amended or modified without IFAD’s prior agreement; and IFAD, 

after consultation with the Borrower, has determined that it has had, or is likely 

to have, a material adverse effect on the Project. 

ii. The Parties agree that under the rules and regulations of the Borrower a 

feasibility study, according to the national legislation is required prior to the 

implementation of the Project. IFAD shall cover the costs of the Study and both 

Parties shall approve it.  

For the avoidance of doubt, the feasibility study  will be provided in  English 

and/or any provision thereof, should not be waived, suspended, terminated, 

amended or modified without IFAD’s prior agreement. 

(b) In the event that the Borrower did not request a disbursement of the Financing 

for a period of at least twelve (12) consecutive months without valid 

justification. 

(c) In the event that within twelve (12) months of the entry into force of this 

present Agreement, the Project has not entered into relevant agreements with 

the Additional Project Parties ( a list of which shall be agreed and revised on a 

timely basis by the Parties), as further defined in Section C para 2 of the Special 

Conditions, that will structure the collaboration, define roles, responsibilities 

and duties with regards to implementation, financial management, accounting 

and reporting, subject to IFAD no-objection. 

 

2. The following are designated as additional grounds for cancellation of this Agreement:  

 

In the event that the Borrower did not request a disbursement of the Financing for a 

period of at least twelve (12) months without justification. 

 

3. The following are designated as additional general conditions precedent to 

withdrawal:  
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(a) The IFAD no objection to the PIM shall have been obtained and no change 

and/or any provision thereof, has been waived, suspended, terminated, 

amended or modified without IFAD’s prior agreement; 

(b) Key Project staff, as further defined in Schedule III- Section 11 of the Special 

Conditions shall be competitively recruited, following an open call and shall be 

timely appointed subject to IFAD’s no-objection; 

(c) A suitable accounting software, with fully automated accounting and financial 

reporting functions is in place in compliance with IFAD’s requirements; and 

(d) The opening of a designated account (the “DA”) in compliance with Section B 

paragraph 7 of this Agreement. 

4. The following are designated as additional specific conditions precedent to 

withdrawal:  

 

(a) No proceeds from the Financing will be disbursed by the Borrower to EDC for 

the RGF prior to the fulfilment of the following conditions: 

i. The signature and entry into force of the agreement between the Borrower 

and EDC subject to IFAD no-objection; and 

ii. The Borrower has complied with Section B paragraph 9 of the Agreement. 

(b) No proceeds from the Financing will be disbursed by the Borrower to PFIs for 

Credit Lines prior to the fulfilment of the following conditions: 

i. The signature and entry into force of the agreements between the 

Borrower and eligible PFIs, subject to IFAD no-objection;  

ii. The formalisation, in accordance with the applicable regulation, of the 

financial reporting requirements in the agreements with the eligible PFIs; 

and 

iii. The Borrower has complied with Section B paragraph 10 of the 

Agreement. 

 

 

5. The following are the designated representatives and addresses to be used for any 

communication related to this Agreement: 

 

 

For the Borrower:   

 

  

    

  

For the Fund:  

 

International Fund for Agricultural Development 

Via Paolo di Dono 44 

00142 Rome, Italy 

 

Copy to: 

 

If applicable, The Parties accept the validity of any qualified electronic signature used for 

the signature of this Agreement and recognise the latter as equivalent to a hand-written 

signature. 
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This Agreement, dated _____, has been prepared in the English language in two (2) 

original copies, one (1) for the Fund and one (1) for the [Borrower/Recipient]. 
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REPUBLIC OF UZBEKISTAN  

   

 
 
 
____________________   

"[Authorised Representative Name]"    

"[Authorised Representative title]"   

 

 

Date: ____________4 

 

 

 

INTERNATIONAL FUND FOR  

AGRICULTURAL DEVELOPMENT  

 

 

 
___________________ 

Alvaro Lario  

President 

 

 

Date: ______________ 

 

 
4 In case the FA is not signed in IFAD HQ 
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Schedule 1 

 

Project Description and Implementation Arrangements 

 

 

I. Project Description 

 

1. Target Population. The Project shall benefit_ approximately 31,000 households, with 

40% being women and 30% youth. The main target groups encompass: a) Vulnerable 

household farmers; b) better-off household farmers (unregistered) and dekhan farmers 

(registered) owning larger livestock and having access to land; c) Near landless and 

unemployed women and youth, some with disabilities and returning migrants. 

2. Project area. The Project will invest in five regions – Jizzakh, Kashkadarya - Sirdarya, 

Samarkand, and Surkhandarya (the “Project Area”).  

3. Goal. The goal of the Project is Reduce poverty level among small scale dairy 

producers and mitigate the impacts of climate change in the sub-sector.  

 

Objectives. The objective of the Project is to improve the income and the livelihood of small-

scale producers involved in a competitive and sustainable dairy value chain and promote 

food security. 

 

4. Components. The Project shall consist of the following Components:  

Component 1: Improving and increasing sustainable climate smart dairy 

production and access to required services. This component is focusing on production 

as well as increasing and improving access to suitable dairy production services, knowledge 

and inputs for smallholders and strengthening institutional capacity for smallholder dairy 

development. 

Activity 1.1: Mobilizing farmers and households and building capacities. The Project will be 

highly inclusive, with dedicated activities aimed at fostering social mobilization and 

participation. Most training activities will be delivered through the implementation of 

farmer-to farmer and learning by doing methodologies, most notably Livestock Farmer 

Field Schools. 

Activity 1.2: Improving access to water, fodder production and grazing land. Access to 

water and land for fodder production is critical for livestock and dairy production. The 

Project will provide technical trainings and capacity buildings to dekhan and private farms 

on best practices for improved water management and irrigation. 

Activity 1.3: Improving dairy production and farm management. For improving dairy 

production, productivity and generating additional farmer income, acquiring technical as 

well as business knowledge and best practices skills, is essential. The Project will provide 

training to the targeted farmers, following a Livestock Farmer Field School (L-FFS) model.  

Activity 1.4: Improving access to extension, health and input services. Extension will 

complement the farmer field school training that project smallholder farmers receive. 

Animal health management is pivotal for productivity increase and also for reducing 

greenhouse gas (GHG) emission intensities, reducing zoonotic and transboundary disease 

risks, and securing food safety and animal welfare. 

Activity 1.5: Applied research, pilots and dissemination. Investments in short and applied 

research studies have the aim to assist in piloting innovations for scaling up in DVCDP II 

Project, generate knowledge for project beneficiaries, inform policy and/or build 

institutional capacity with regards to further climate smart dairy development and dairy 

management practices. 
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Component 2: Increasing participation of small-scale farmers in the dairy VC. The 

aiming of this component is to increased participation of smallholder farmers in the dairy and 

enhance the competitiveness of the value chain. 

Sub-Component 2.1: Establishing Milk Collection Centres 

Activity 2.1 – Construction and equipment of new Milk Collection Centres. During DVCDP, 

four MCCs were established by the end of the Project.  

Activity 2.2 – Organization and equipment of milk collectors/traders. DVCDP II will provide 

through catalytic grants, around 600 refrigerated tricycles for young milk collectors who will 

also receive milk containers and a portable milk testing kit each. 

Activity 2.3 – Equipment of producer groups with milk refrigerators. At the production level, 

around 1,000 groups of producers (the ones who were formed through the L-FFS) will also 

benefit through the catalytic grants from small-scale milk cooling equipment functioning with 

solar panels, milk containers and a simple lacto-densimeter for milk testing. 

Activity 2.4 – Providing women involved in artisanal dairy processing with small-scale 

processing and packaging equipment. Around 1,700 Women who are currently involved in 

artisanal milk processing and transformation to dairy products such as kefir, cheese, cream, 

etc. will also benefit from catalytic grants to purchase small-scale equipment for dairy 

processing and packaging to improve the quality and the preservation of their products, and 

facilitate its marketing. 

Sub-component 2.2: Facilitating access to credit for stakeholders in the dairy VC. Under this 

subcomponent the Project will extend lines of credit to banks and developing tailored 

financial products for the dairy sector. This will be achieved through: 

Activity 2.5 – Extending lines of credit to banks and developing tailored financial products 

for the dairy sector. To achieve the expected outcomes in rural financing, the Project will 

support the establishment of five (5) targeted financing windows through subsidiary 

agreements/ sub-lending to selected Participating Financial Institutions (PFIs). 

Activity 2.6 - Guarantee mechanism. A partial credit guarantee scheme for youth, women, 

and unregistered HH borrowers who have limited access to collaterals will also be considered 

in the framework of DVCDP II. 

Activity 2.7 - Capacity building of PFIs. The Project will also support capacity building of the 

PFIs for the design of loan products tailored to the needs of the project target groups and 

for improved targeting to women and youth.  

 

Component 3: Policy support and Project coordination and management. This 

component involves policy advocacy, project management, and coordination. It includes 

establishing a national dairy platform/forum and participating in working groups to influence 

government policy, particularly related to land reform. 

Sub –Component 3.1: Policy support. This subcomponent will foresee the Establishment of 

a national dairy platform/forum that includes the main value chain actors involved 

(producers, collectors/traders, MCCs, processors) and government decision makers. The 

platform will play an important role in involving and taking into consideration the dairy VC 

actor propositions and in related policy and strategies developed by the government. 

Influencing government policy on land reform with the aim to improve smallholders and 

youth access to agricultural land. The Project will also develop a study assessing the current 

status/results of the land reform and its potential future impacts, especially with regards 

access to land for smallholder farmers, youth and women. 

Sub- Component 3.2: Project Implementation Unit. The Project will support the 

establishment of PIU within the CLVD for the day-to-day management and implementation 

of project activities. The PIU will consist of: (i) a central unit in Tashkent, and (ii) two 

decentralized units in Kashkadarya and Surkhandarya regions, 
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II. Implementation Arrangements 

 

5.  Lead Programme Agency: The Lead Project Agency (the “LPA”) shall be the Minister 

of Agriculture (the “MoA”) through the Committee of Veterinary and Livestock Development 

(the “CVLD”), that falls under the supervision of the MoA. The LPA will ensure overall 

guidance and strategic directions of the project implementation process and will appoint 

the Project Director from its own staff, upon IFAD’s no objection. 

6.  Project Steering Committee (PSC) will be established to oversee the 

implementation and progress, provide strategic guidance and ensure alignment with 

national policies. 

7.  Programme Implementation Unit.  A PIU will be established within the CLVD for the 

day-to-day management and implementation of project activities as per approved work 

plan and budget, consisting of: (i) a central unit in Tashkent, and (ii) two decentralized 

units in Kashkadarya and Surkhandarya regions, that will be the so-called extended hands 

of the PMU in these two regions. This organizational set-up aims to ensure close monitoring 

of project activities and to facilitate awareness-raising and outreach of project beneficiaries 

in all project regions. 

8.  Implementing partners. Agreements or other relevant contractual 

arrangements will be concluded between the PIU and envisaged implementing partners, 

as further defined in Section C para 3 of the Agreement. 

9.  Monitoring and Evaluation.  In alignment with the directives of RoU to reinforce the 

monitoring and evaluation of international development projects and building on the 

recommendations from the completion of DVCDP, DVCDP II will allocate appropriate 

funding for the establishment of a robust M&E system to track the implementation, 

achievement and impact of all project activities including the appointment of one full-time 

dedicated M&E Specialist based in Tashkent, and the 2 Regional Field Facilitators (RFFs) in 

Surkhandarya and Kashkadarya regions.  

A Monitoring Information System (MIS) will be set-up at the project’s start to allow 

systematic and consistent data collection. 

An online application system for credit/grant windows will be established allowing the 

identification/categorization of all types of target groups, eligible investments, and the 

collection of necessary data to feed the information needs of the Project as defined in the 

Project documents.  

10.  Knowledge Management.  The overall purpose of knowledge management is to help 

build a credible knowledge base through practical know-how that leads to improved 

performance and results and scaling up of successes for inclusive and sustainable rural 

transformation. The PMU, in close collaboration with the Government, Mahallas, and other 

stakeholders, will develop and lead an integrated KM and Communication Strategy that 

supports achievement of DVCDP II goals and objectives as well as the COSOP strategic 

objectives. 

Relevant information from the project MIS will be used to document lessons learnt, best 

practices and success stories. Cross-learning between IFAD-financed projects in Uzbekistan 

will be promoted by the PMU through workshops/meetings to share knowledge and lessons 

learned on various topics such as M&E, FM, procurement, gender and youth, climate 

change and any other relevant area. In addition, collaboration will be pursued with other 

development partners (who are also involved in the livestock/dairy subsector and the 

issues related to access to land), in drafting policy briefs and technical documents. Potential 

partners would be the WB, AFD and the ADB. 

Extension via media outlets and MSc study grants will generate and disseminate 

knowledge, while raising awareness on DVCDPII approaches and pilots, and SHF challenges 

for dairy development in general. 
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11.  Programme Implementation Manual. The Project Implementation Manual (PIM) has 

been developed to determine implementation arrangements of the DVCDP II, including 

roles, functions, mutual relations and responsibilities of different agencies involved in the 

Project implementation. The PIM will be finalized in the start-up phase of the project and 

is to be used by the PMU for the implementation of the DVCDP II. All Annexes to the PIM 

form an integral part of the Project Implementation procedures and should be considered 

and applied during Project implementation. The PIM shall be approved by the LPA and 

agreed with IFAD. In the course of Project implementation, amendments and additions 

may be made in the PIM based on the needs in efficient Project implementation. All 

amendments to the PIM shall be agreed with the Government (CVLD) and with IFAD. 

Proposals on amendments to the PIM may be proposed by the PMU. They shall be 

submitted for approval to the Government of the Republic of Uzbekistan (CVLD) and IFAD 

and, after approval by the Government and receipt of IFAD’s no objection, such 

amendments will become effective. 
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Schedule 2 

 

Allocation Table 

 

1. Allocation of the Financing Proceeds. 

 

(a) The Table below sets forth the components eligible for expenditure under the Financing, 

the amounts of the Financing allocated to each component and the percentages of 

expenditures for items to be financed in each component: 

 

Component IFAD Loan A 

(expressed in 

USD) 

IFAD Loan B 

(expressed in 

USD) 

Percentage  

(net of Taxes, 

Government 

and 

Beneficiaries’ 

contributions) 

COMPONENT 1  8 190 000 530 000 100% 

COMPONENT 2  18 070 000 7 270 000 100% 

COMPONENT 3  3 740 000  100% 

TOTAL  30 000 000 7 800 000  

 

(b) The terms used in the Table above are defined as follows: 
 

(i) Components are defined in Schedule 1; 

(ii) Expenditure for Component 1 will include technical assistance, training, 

studies and workshops, consultancy services, equipment and materials; 

(iii) Expenditure for Component 2 will include equipment and materials, 

training, as well as credit to the following beneficiary groups: (i) Women, 

youth, non-registered households; (ii) Dekhan farmers; (iii) Private 

farmers; (iv) Agri processors; (v) Service providers; (iv) Guarantee 

fund. Detailed financial allocations to each of these groups will be 

provided in the Project’s Annual Work Plan and Budget (AWPB) subject 

to IFAD no-objection; and 

(iv) Expenditure for Component 3 will include technical assistance, training, 

studies and workshops, consultancy services, equipment and materials, 

vehicles, salaries and operating costs. 

 

2. Disbursement arrangements  

 

Start-up Advance. Withdrawals in respect of expenditures for start-up costs incurred 

before the satisfaction of the general conditions precedent to withdrawal shall not 

exceed an aggregate amount of three hundred thousand US Dollar (USD 300 000). 

Activities to be financed by the Start-up Advance will require the no objection from 

IFAD to be considered eligible.  
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Schedule 3 

 

Special Covenants 

 

I. General Provisions 

 

In accordance with Section 12.01(a)(xxiii) of the General Conditions, the Fund may 

suspend, in whole or in part, the right of the Borrower to request withdrawals from the 

Financing Account if the Borrower has defaulted in the performance of any covenant set 

forth below, and the Fund has determined that such default has had, or is likely to have, a 

material adverse effect on the Project.  

 

1.  Financial Management. The Chief Accountant and the Financial Specialist shall 

have completed the IFAD e-learning course on financial management (FM) within three (3) 

months from the date of his/her appointment in the PMU. 

 

2. Planning, Monitoring and Evaluation. The Borrower shall ensure that either (i) an 

updated Planning, Monitoring and Evaluation (PM&E) system shall be established within 

twelve (12) months from the date of entry into force of this Agreement; or ii) a new 

Planning, Monitoring and Evaluation (PM&E) system shall be established within eighteen 

(18) months from the date of entry into force of this Agreement. 

 

3. Gender. The Borrower shall ensure that the resources and benefits of the Project, to 

the fullest extent practicable, are allocated among the Target Population using gender 

disaggregated methods. 

 

4. Anticorruption Measures. The Borrower shall comply with IFAD Policy on 

Preventing Fraud and Corruption in its Activities and Operations. 

 

5. Sexual Harassment, Sexual Exploitation and Abuse. The Borrower and the 

Project Parties shall ensure that the Project is carried out in accordance with the provisions 

of the IFAD Policy on Preventing and Responding to Sexual Harassment, Sexual 

Exploitation and Abuse, as may be amended from time to time.  

 

6. Use of Project Vehicles and Other Equipment.  The Borrower shall ensure that: 

 

(a) all vehicles and other equipment procured under the Policy Support and 

project management Component 3 of the Project are allocated to the PIU in 

Tashkent and to the regional offices for Project implementation; 

 

(b) The types of vehicles and other equipment procured under the Project are 

appropriate to the needs of the Project;  

 

(c) All vehicles and other equipment transferred to or procured under the Project 

are dedicated solely to Project use; and 
 

(d) At Project closure, the Borrower shall confirm that all procured assets under 

the Project are properly transferred. 

 

7. IFAD Client Portal (ICP) Contract Monitoring Tool. The Borrower shall ensure 

that a request is sent to IFAD to access the project procurement Contract Monitoring Tool 

in the IFAD Client Portal (ICP). The Borrower shall ensure that all contracts, memoranda 

of understanding, purchase orders and related payments are registered in the Project 

Procurement Contract Monitoring Tool in the IFAD Client Portal (ICP) in relation to the 

procurement of goods, works, services, consultancy, non-consulting services, community 

contracts, grants and financing contracts. The Borrower shall ensure that the contract data 

is updated on a quarterly basis during the implementation of the Project. 
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8. Scope of External Audit. Project’s external audit scope shall include scrutiny of 

credit lines and guarantee fund activities, through end-use review, including auditor’s field 

visits to PFIs and beneficiaries, to verify use of the IFAD Loans for Project’s eligible 

expenditures. 

 

9.  Utilization funds.  After Project Financing Closure:  

 

i.   All funds revolved and/or to be revolved to PFIs, from the repayment of 

beneficiaries’ credit lines funded by IFAD, shall be used by PFIs to finance projects 

under the same conditions of DVCDP 2, as it will be set in the relevant agreements 

between the Borrower and eligible PFIs; 

 

ii.   Any outstanding balance on the bank account held by EDC for the RGF, shall 

continue to be administered by EDC in order to guarantee groups of final 

beneficiaries similar to those targeted under DVCDP II, as it will be set in the 

relevant agreement between the Borrower and EDC. 

 

10. Key Project Personnel.  

 

i.   The Key Project Personnel shall be: i) Project Manager, ii) Chief Accountant, iii) 

Officer for Monitoring and Evaluation, iv) Procurement Officer, v) Social Inclusion 

and Gender Specialist, vi) Environment and Climate Assessment Specialist. 

 

ii.   In order to assist in the implementation of the Project, the PMU, unless otherwise 

agreed with IFAD, shall employ or cause to be employed, as required, key staff 

whose qualifications, experience and terms of reference are satisfactory to IFAD. 

Key Project Personnel shall be seconded to the PMU in the case of government 

officials or recruited under a consulting contract following the individual consultant 

selection method in the IFAD Procurement Handbook, or any equivalent selection 

method in the national procurement system that is acceptable to IFAD. The 

recruitment of Key Project Personnel is subject to IFAD’s prior review as is the 

dismissal of Key Project Personnel. Key Project Personnel are subject 

to annual evaluation and the continuation of their contract is subject to satisfactory 

performance. Any contract signed for Key Project Personnel shall be compliant 

with the national labour regulations or the ILO International Labour Standards 

(whichever is more stringent) in order to satisfy the conditions of IFAD’s updated 

SECAP. Repeated short-term contracts must be avoided, unless appropriately 

justified under the Project’s circumstances.  

 

 

II. SECAP Provisions 

 

1. The Borrower shall carry out the preparation, design, construction, implementation, 

and operation of the Project in accordance with the nine standards and other measures 

and requirements set forth in the Updated Social, Environmental Climate Assessment 

Procedures of IFAD (“SECAP 2021 Edition”), as well as with all applicable laws and 

regulations to the Borrower/Recipient and/or the sub-national entities relating to social, 

environmental and climate change issues in a manner and substance satisfactory to IFAD. 

The Borrower shall not amend, vary or waive any provision of the SECAP 2021 Edition, 

unless agreed in writing by the Fund in the Agreement and/or in the Management Plan(s), 

if any. 
 

2. For Projects presenting high or substantial social, environmental and climate risks, 

the Borrower shall carry out the implementation of the Project in accordance with the 

measures and requirements set forth in the Environmental and Social Impact Assessments 

(ESIAs)/Environmental, Social and Climate Management Frameworks (ESCMFs) and/or 
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Resettlement Action Plans/Frameworks (RAPs/Fs) and Environmental, Social and Climate 

Management Plans (ESCMPs) for high risk projects and Abbreviated ESIAs and/or 

Abbreviated RAP/F and ESCMPs for substantial risk projects and Free, Prior and Informed 

Consent (FPIC) Plans, FPIC Implementation Plans, Indigenous Peoples Plans (IPPs), 

Pesticide Management Plans, Cultural Resources Management Plans and Chance Finds 

Plans] (the “Management Plan(s)”), as applicable, taken in accordance with SECAP 

requirements and updated from time to time by the Fund.   

 

The Borrower shall not amend, vary or waive any provision of the ESCMPs and Management 

Plan(s), unless agreed in writing by the Fund and if the Borrower has complied with the 

same requirements as applicable to the original adoption of the ESCMPs and Management 

Plan(s).  

 

3. The Borrower shall not, and shall cause the Lead Project Agency, all its contractors, 

its sub-contractors and suppliers not to commence implementation of any works, unless 

all Project affected persons have been compensated and/or resettled in accordance with 

the specific RAP/Abbreviated RAP, FPIC and/ or the agreed works and compensation 

schedule. 

 

4. The Borrower shall cause the Lead Project Agency to comply at all times while 

carrying out the Project/Programme with the standards, measures and requirements set 

forth in the SECAP 2021 Edition and the Management Plan(s), if any. 

 

5. The Borrower shall disclose the draft and final ESIA reports and all other relevant 

Management Plan(s) with Project stakeholders and interested parties in an accessible place 

in the Project-affected area, in a form and language understandable to Project-affected 

persons and other stakeholders. The disclosure will take into account any specific 

information needs of the community (e.g. culture, disability, literacy, mobility or gender). 

 

6. The Borrower shall ensure or cause the LPA and the Additional Project Parties to 

ensure that all bidding documents and contracts for goods, works and services contain 

provisions that require contractors, sub-contractors and suppliers to comply at all times in 

carrying out the Project with the standards, measures and requirements set forth in the 

SECAP 2021 Edition, ESCMPs and the Management Plan(s), if any. 

 

7. The Borrower will ensure that a Project-level grievance mechanism is established that 

is easily accessible, culturally appropriate, available in local languages, and scaled to the 

nature of the Project’s activity and its potential impacts to promptly receive and resolve 

concerns and complaints (e.g. compensation, relocation or livelihood restoration) related 

to the environmental and social performance of the Project for people who may be unduly 

and adversely affected or potentially harmed if the Project fails to meet the SECAP 

standards and related policies. The Project -level grievance mechanism needs to take into 

account indigenous peoples, customary laws and dispute resolution processes. Traditional 

or informal dispute mechanisms of affected indigenous peoples should be used to the 

greatest extent possible.  

 

8. This section applies to any event which occurs in relation to serious environmental, 

social, health & safety (ESHS) incidents (as this term is defined below); labor issues or to 

adjacent populations during Project implementation that, with respect to the relevant IFAD 

Project: 

 

(i) has direct or potential material adverse effect; 

(ii) has substantially attracted material adverse attention of outside parties or 

create material adverse national press/media reports; or 

(iii) gives rise to material potential liabilities. 
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In the occurrence of such event, the Borrower shall: 

 

• Notify IFAD promptly; 

• Provide information on such risks, impacts and accidents; 

• Consult with Project affected parties on how to mitigate the risks and impacts;  

• Carry out, as appropriate, additional assessments and stakeholders’ 

engagements in accordance with the SECAP requirements; and 

• Adjust, as appropriate, the Project-level grievance mechanism according to the 

SECAP requirements; and 

• Propose changes, including corrective measures to the Management Plan(s) (if 

any), in accordance with the findings of such assessment and consultations, for 

approval by IFAD.  

 

Serious ESHS incident means serious incident, accident, complaint with respect to 

environmental, social (including labor and community), health and safety (ESHS) issues 

that occur in loan or within the Borrower/Recipient’s activities. Serious ESHS incidents can 

comprise incidents of (i) environmental; (ii) occupational; or (iii) public health and safety; 

or (iv) social nature as well as material complaints and grievances addressed to the 

Borrower/Recipient (e.g. any explosion, spill or workplace accident which results in death, 

serious or multiple injuries or material environmental contamination, accidents of members 

of the public/local communities, resulting in death or serious or multiple injuries, sexual 

harassment and -violence involving Project workforce or in relation to severe threats to 

public health and safety, inadequate resettlement compensation, disturbances of natural 

ecosystems, discriminatory practices in stakeholder consultation and engagement 

(including the right of indigenous peoples to free, prior and informed consent), any 

allegation that require intervention by the police/other law enforcement authorities, such 

as loss of life, sexual violence or child abuse, which (i) have, or are likely to have a material 

adverse effect; or (ii) have attracted or are likely to arouse substantial adverse attention 

of outside parties or (iii) to create substantial adverse media/press reports; or (iv) give, or 

are likely to give rise to material potential liabilities). 

 

9. The Borrower shall ensure or cause the LPA, the Additional Project Parties,  

contractors, sub-contractors and suppliers to ensure that the relevant processes set out in 

the SECAP 2021 Edition as well as in the ESCMPs and Management Plan(s) (if any) are 

respected. 

 

10. Without limitation on its other reporting obligations under this Agreement, the 

Borrower shall provide the Fund with: 

 

• Reports on the status of compliance with the standards, measures and requirements set 
forth in the SECAP 2021 Edition, ESCMPs and the management plan (if any) on a semi-
annual basis - or such other frequency as may be agreed with the Fund; 

• Reports of any social, environmental, health and safety incidents and/accidents occurring 
during the design stage, the implementation of the Project and propose remedial measures. 
The Borrower will disclose relevant information from such reports to affected persons 
promptly upon submission of the said reports ; and 

• Reports of any breach of compliance with the standards, measures and requirements set 
forth in the SECAP 2021 Edition and the Management Plan(s) (if any) promptly after 
becoming aware of such a breach.  

 

11. The Borrower shall fully cooperate with the Fund concerning supervision missions, 

midterm reviews, field visits, audits and follow-up visits to be undertaken in accordance 

with the requirements of SECAP 2021 Edition and the Management Plan(s) (if any) as the 

Fund considers appropriate depending on the scale, nature and risks of the Project. 
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12. In the event of a contradiction/conflict between the Management Plan(s), if any and 

the Financing Agreement, the Financing Agreement shall prevail. 

 



Appendix I  EB 2024/LOT/P.15 

18 

Schedule 4 

 

Indicative Eligibility criteria for PFIs5 

 

Requirement Means of verification and 

monitoring 

 

A. General Standards   

Be in compliance with all banking laws and 

prudential regulations of the Central Bank 

of Uzbekistan (CBU) 

Initial Due Diligence, the 

CBU  

 

Be interested and committed to servicing 

the range of clients, who are the intended 

beneficiaries of the Project 

Initial Due Diligence, on-

going updates 

 

Be committed to co-funding the demand 

analysis at the project start (the co-

funding amount may be around USD 5 000 

per participating financial institution) 

  

Have or be willing to open branches or 

mini-banks (outlets) in the Project area or 

ensure other ways of servicing the 

potential borrowers in the Project area 

Initial Due Diligence (one-

time mapping), on-going 

updates 

 

Undergo an annual audit that is conducted 

in accordance with the International 

Standards on Auditing (ISA) by an audit 

company acceptable to IFAD and have an 

unqualified audit opinion 

Bank to select auditor, PMU 

to confirm ISA capable 

auditor appointed 

 

Have the necessary staff, knowledge, 

physical and other resources to implement 

the credit lines under the Project 

Initial Due Diligence, on-

going updates 

 

B. Financial Standards   

At all times, meet the prudential ratios and 

requirements set by the CBU (see table 

below) 

Table on compliance with 

prudential ratios (“Расчёт 

экономических норма-

тивов”) as reported to the 

CBU  

 

Have a positive net income for the current 

and two immediately preceding financial 

years, as reflected in the audited financial 

statements audited in accordance with ISA 

Audited annual financial 

statements  

 

Have acceptable asset quality (non-

performing loan [NPL] ratio should not 

exceed [10%]) and quality management 

policies, procedures and skills 

Table on loans past due 

(“Анализ просроченных 

кредитов и финансового 

лизинга к получению”) as 

reported to the CBU 

 

Have the aggregate share of sub-loans 

outstanding under DVCDP not exceeding 

[50%] of capital according to IAS  

Project data, Audited 

financial statements  

 

 
5 Any changes to this Schedule, as agreed between the Parties, shall not require an amendment to this present 
Agreement.  
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C. Corporate Governance and 

Managerial Standards 

  

Have a Board of Directors, responsible for 

setting the overall bank policy and perform 

appropriate oversight of the bank’s 

operations 

Initial Due Diligence, on-

going updates 

 

Have a qualified and capable management 

team 

Have a sound business plan and 

appropriate budgeting and budget control 

procedures 

Initial Due Diligence, 

Business Plan  

 

Have sound lending policies and 

procedures, including in respect of the 

entire credit cycle, problem loan 

management, write-offs of assets, credit 

approval authority, etc. 

Initial Due Diligence, Audited 

financial statements 

 

Have satisfactory internal control and audit 

procedures, including accounting principles 

and procedures, and financial documents, 

internal controls and reporting, and 

operational controls, confirmed by external 

auditors 

Initial Due Diligence, Audited 

financial statements 

 

Not be exposed to undue interest rate risk, 

as confirmed by annual audited financial 

statements  

Initial Due Diligence, Audited 

financial statements 

 

Have an internal reporting and 

management information system capable 

of providing sufficient information 

necessary for managing the bank’s 

operations, performance and risks 

Initial Due Diligence, Audited 

financial statements 
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Logical framework 

Results Hierarchy 
Indicators Means of Verification 

Assumptions 
Name Baseline Mid-Term End Target Source Frequency Responsibility 

Outreach 
Number of persons 
receiving services 
promoted/ supported by 
the project and 
corresponding number of 
households reached and 
estimated corresponding 
total number of HH 
members (based of HH 
average size of 5.7 
members 

1 Persons receiving services promoted or supported by the project M&E system  Annual/Semi-annual  aw M&E unit, Component 
leads 

  

Males - Males  0  7,440 18,600 

Females - Females  0  4,960 12,400 

Young - Young people  0  3,720 9,300 

Total number of persons receiving services - 
Number of people 

 0  12,400 31,000 

1.a Corresponding number of households reached M&E system Annual/Semi-annual  PMU M&E unit, Component 
leads Women-headed households - Households  0  124 310 

Non-women-headed households - 
Households 

 0  12,276 30,690 

Households - Households  0 12,400 31,000 

1.b Estimated corresponding total number of households members M&E system Annual/Semi-annual  PMU M&E unit 

Household members - Number of people  0  70,680 176,700 

Project Goal 
Reduce poverty level 
among small scale dairy 
producers and mitigate the 
impacts of climate change 
in the sub-sector 

Households experiencing economic mobility (proxied by asset indicators i.e. Household, 
durable, productive, and livestock)6 

COI survey7 Baseline, Mid-term, 
Endline  

PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors Households – Number  0 3,100 7,750 

Households - Percentage 0 10 25 

3.2.1 Tons of Greenhouse gas emissions (tCO2e) avoided and/or sequestered FAO Ex-ACT and 
GLEAM-I 
assessment 

Baseline, Mid-term, 
Endline 

FAO, IFAD’s ECG Division, 
PMU M&E unit, Hectares of land - Area (ha)  0   25,000 

tCO2e/20 years - Number  0    TBC 

tCO2e/ha - Number  0    TBC 

tCO2e/ha/year - Number  0    TBC 

Tons of carbon avoided8 0   

Development Objective 
to improve the income and 
the livelihood of small-
scale producers involved 
in a competitive and 
sustainable dairy value 
chain and promote food 
security 

Households reporting an increase in resilience and recovery to shocks  COI survey9  Baseline, Mid-term, 
Endline 

 PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors 

Enabling business and 
political environment: 
Policy support to 
facilitate access to land 
and water for 
smallholders, in 
particular youth  

Households - Number  0  3,100 7,750 

Households - Percentage (%)  0  10  25 

Households reporting an increase of incomes deriving from livestock or dairy production 
  

COI survey Baseline, Mid-term, 
Endline 

PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors 

Households - Number 0 9,920 24,800 COI survey Baseline, Mid-term, 
Endline 

PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors 

Households - Percentage (%)  0 32  80 

Percent reduction in the prevalence of moderate or severe food insecurity among beneficiary 
households (FIES) COI Survey (FIES 

Methodology) 

Baseline, Mid-term, 
Endline 

PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors 

Percent reduction 0 5 15 

Outcome 
1: Sustainable climate 

SF.2.1 Households satisfied with project-supported services COI survey Baseline, Mid-term, 
Endline 

  

Household members - Number of people  0  53,010 132,525 

 
6 Economic mobility is defined as the changes in economic status from one time period or generation to another (Fields and Ok 1999) and for the purpose of the project is proxied by assets 
indicator. 
Economic mobility measures captures welfare gains of farmers across the entire welfare distribution.  
7 The questionnaire for project specific indicators in the Log-Frame will be integrated in the COI module.  
8 Through the deployment of solar electricity.  
9 The questionnaire for project specific indicators in the Log-Frame will be integrated in the COI module. 
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smart dairy production 
through improved fodder 
and feed production, 
animal husbandry, water 
access and land use 

Women-headed households - Number  0  93 232 PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors 

Households - Percentage (%)  0  30 75 

Households – Number   0  9,300 23,250 

SF.2.2 Households reporting they can influence decision-making of local authorities and 
project-supported service providers 

COI Survey Baseline, Mid-term, 
Endline 

PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors Household members - Number   0  53,010 132,525 

Women-headed households – Number   0  93 232 

Households - Percentage (%)  0  30 75 

Households (number) - Households  0  9,300 23,250 

1.2.2 Households reporting adoption of new/improved inputs, technologies or practices10  COI survey Baseline, Mid-term, 
Endline 

PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors 

Trainings and 
investments result in 
adoption of adequate 
climate resilient 
practices  

Household members - Number   0  42,408 106,020  

Households - Percentage (%)  0 24  60 

Households - Number  0 7,440  18,600  

3.2.2 Households reporting adoption of environmentally sustainable and climate-resilient 
technologies and practices 

 COI Survey Baseline, Mid-term, 
Endline 

 PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors Household members - Number   0  49,476 123,690 

Households - Percentage (%)  0 28  70 

Households – Number  0 8,680  21,700  

1.2.3 Households reporting reduced water shortage vis-à-vis production needs  COI survey Baseline, Mid-term, 
Endline 

 PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors 

Households - Percentage (%) 0 40  80 

Households – Number 0  1600  320011 

Total number of household members  0 9120   18,240 

 

1.2.9 Households with improved nutrition Knowledge, Attitudes and Practices (KAP)12  COI survey Baseline, Mid-term, 
Endline 

PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors 

Households (number) 0 11,200 22,400 

Households (%) 0 40 80 

Household members 0 63,840 127,680 

Percentage increase in milk production  COI survey Baseline, Mid-term, 
Endline 

PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors 

Litre/cow/day 0 12.5 25 

Output 
1.1 Training and capacity 
building of dairy value 
chain actors  

1.1.4 Persons trained in production practices and/or technologies M&E system, 
Service provider 
records 

Annual/Semi-annual  PMU M&E unit, Service 
Providers/external trainers 

Adequate level of 
adoption of 
management practices 
in milk production by 
the farmers 

Total number of attendances to training 
sessions13 

 0 18,798 31,330 

Men trained in crop    0 1349 2,249 

Women trained in crop   0 556 926 

Young people trained in crop - Young people  0 465 775 

Men trained in livestock - Males  0 10,136  16,893 

Women trained in livestock - Females  0 6,757  11,262 

Young people trained in livestock - Young 
people 

 0 5,067  8446 

Total persons trained in crop -   0 1,905  3,175 

Total persons trained in livestock -   0 16,893  28,155 

Output 
1.2 Access to technology, 
inputs  and improved 

3.1.4 Land brought under climate-resilient practices  M&E system GIS  Annual/Semi-annual  PMU M&E unit, Component 
lead 

Access to land and 
water technologies for 
the smallholders is 
facilitated  

Hectares of land   0  12,500 25,000 

1.1.3 Rural producers accessing production inputs and/or technological packages  M&E system  Annual/Semi-annual PMU M&E unit, Component 
lead Males – Number  0  6,688 13,377 

 
10 The outcome for the target under Outputs CI 1.1.3 and CI 1.1.4 will be reported under Outcome CI 1.2.2. 
11 80% of 4000 households benefiting from 20 water points constructed/rehabilitated. 
12 The outcome for the target under Outputs CI 1.1.8 will be reported under Outcome CI 1.2.9. 
13 The sum of Total persons trained in each sector. 
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access and use of land 
and  water 

Females – Number  0  2,867 5,733 

Young – Number  0  3,822 7,644 

Total rural producers - Number  0  9,555 19,110  

Household members benefitted - Number 0 54,463 108,927 

Rural service providers accessing technological packages  M&E system  Annual/Semi-annual PMU M&E unit, Component 
lead Males – Number  0 552 920 

Females – Number  0 48 80 

Young – Number  0 420 700 

Total rural service providers - Number  0 600 1,000 

Household members benefitted - Number 0 3,420 5,700 

Output 
1.3  
Improved nutrition 
sensitive production and 
farm management   

1.1.8 Households provided with targeted support to improve their nutrition   M&E system, 
Service provider 
records 

Annual/Semi-annual PMU M&E unit, Service 
providers in charge of the  
implementation of nutrition 
related activities 

Small scale producers 
face no issues with 
physical availability of 
food 

Total persons participating – Number  0 14,000 28,000 

Males – Number 0 8,400 16800 

Females – Number 0 5,600 11200 

Young – Number 0 4,200 8400 

Households – Number 0 14,000 28,000 

Household members benefitted - Number 0 79,500 159,600 

Output  
1.4. Applied research, 
pilots and dissemination 

No of applied research studies   1 2  M&E system  Annual/Semi-annual PMU M&E unit, Component 
lead  No of MSC research studies  2 4 

Outcome 
 2: Increased 
competitiveness of the 
dairy value chain through 
enhanced business 
linkages, service 
provision, and financial 
innovations 

2.2.1 Persons with new jobs/employment opportunities14 COI Survey, M&E 
system 

 Baseline, Mid-term, 
Endline 

PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors 

Interest of Partner 
Financial Institutions 
(PFI) to increase 
access to rural finance 
products for small-
scale farmers. Interest 
of private sector 
entities in participating 
in the project. 
Dairy producers 
groups' capacity is 
strengthened to 
manage efficiently the 
business of milk 
production 
 
 
 
 
 
Interest of private 
sector to invest in the 
dairy VC 
Smallholders adopt a 
business mindset and 
acquire management 
skills 

Males  0  752 1505 

Females  0 95  190 

Young  0 589  1179 

Total number of persons with new 
jobs/employment opportunities  

 0 847  1695 

1.2.5 Households reporting using rural financial services COI survey Baseline, Mid-term, 
Endline 

PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors 

Total number of household 
members 

 0  2287 3,944 

Households - Percentage (%)  0 46%  80% 

Households – Number  0 401   692 

2.2.3 Rural producers’ organizations engaged in formal partnerships/agreements or contracts 
with public or private entities 

COI survey  Baseline, Mid-term, 
Endline 

 PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors Number of POs -   0  61 122 

Total number of POs members  0 1408  2817 

Women PO members  0 561  1122 

Men PO members  0 847  1695 

Young PO members  0 428 857    

2.2.6: Households reporting improved physical access to markets, processing and storage 
facilities 

COI survey  Baseline, Mid-term, 
Endline 

 PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors Households reporting improved 

physical access to storage facilities 
(number) 

 0 7,916 10,416 

Households reporting improved 
physical access to storage facilities 
(%) 

0 60% 80% 

 
14 Number of new full-time or recurrent seasonal on-farm and off-farm jobs created thanks to project activities since project start-up, either as independent individuals (self-employed) or as 
employees of micro, small and medium-sized enterprises. 



Appendix II   EB 2024/LOT/P.15 

23 

Size of Households (number of 
people) -storage facilities 

0 45,121 59,371 

Output 
2.1. Improved milk 
collection, aggregation 
and processing through 
productive Alliances, 4Ps 
and cluster approaches 

2.1.2 Persons trained in income-generating activities or business management M&E system, 
Service provider 
records  

 Annual/Semi-annual  PMU M&E unit, Service 
providers/external trainers  

  

Persons trained in IGAs or BM 
(total) 

0 17,847 29,745 

- Males  0 10,178 -16,963 

- Females 0 7,669 12,782 

- Young 0 5,646 9,410 

 
   

    

    

 2.1.3 Rural producers’ organizations supported M&E System  Annual/Semi-annual  PMU M&E unit, Component 
lead Rural POs supported (number) 0 612 1,225 

- Total size of POs (number of 
people) 

0 14,087 28,175 

- Females 0 5,613 11,226 

- Males  0 8,474 16,949 

- Young 0 4287 8,575 

- Rural POs supported that are 
headed by women 

0 6 12 

2.1.6  Market, processing or storage facilities constructed or rehabilitated15 M&E System  Annual/Semi-annual  PMU M&E unit, Component 
lead Total number of facilities   0 76 100 

Storage facilities 
constructed/rehabilitated  

0 76 100 

Output 
2.2: Increased access to 
credits by value chain 
actors 

1.1.5 Persons in rural areas accessing financial services  M&E system,  
PFI records 

 Annual/Semi-annual  PMU M&E Unit, PFIs  Adequate financing 
instruments available 
for the smallholders in 
the VC 

Men in rural areas accessing 
financial services - credit - Males 

 0 380  655 

Women in rural areas accessing 
financial services - credit - Females 

 0 122 210 

Young people in rural areas 
accessing financial services - credit 
- Young people 

 0 122 211 

Total persons accessing financial 
services - credit - Number of people 

 0 502 865 

Outcome 3: 
Sustainable institutional 
and organisational 
development in the dairy 
sector  

Policy 3 Existing/new laws, regulations, policies or strategies proposed to policy makers for 
approval, ratification or amendment 

M&E system, 
relevant legal in-
country institutions 

Baseline, Mid-term, 
Endline 

 PMU M&E unit, Baseline, Mid-
term and Impact assessment 
contractors 

Interest and motivation 
among dairy value 
chain actors  Number 0 0 1 

Output  
3.1 Dialogue between 
dairy sector stakeholders 
strengthened. 

Policy 2 Functioning multi-stakeholder platforms supported M&E system Annual/Semi-annual PMU M&E unit 

 
Number  0 4 6 

 
  

 
15 Processing facilities include equipment and machinery that are used for the transformation of agricultural produce (such as mills, hullers, shellers, extractors) where value is added. Storage 
facilities include structures used for mid- to long-term storage or preservation of produce. The facilities may be on-farm storage structures such as containers and small silos, or village/community 
facilities such as warehouses, granaries and large silos. 
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Integrated project risk matrix 

Overall Summary 

 
Risk Category / Subcategory Inherent risk Residual risk 

Country Context Moderate Moderate 

Political Commitment Moderate Moderate 

Governance Substantial Moderate 

Macroeconomic Moderate Moderate 

Fragility and Security Moderate Low 

Sector Strategies and Policies Substantial Moderate 
Policy alignment Substantial Moderate 

Policy Development and Implementation Substantial Moderate 

Environment and Climate Context Substantial Moderate 

Project vulnerability to environmental conditions Substantial Moderate 

Project vulnerability to climate change impacts Moderate Moderate 

Project Scope Substantial Moderate 

Project Relevance Substantial Moderate 

Technical Soundness Moderate Moderate 

Institutional Capacity for Implementation and Sustainability Moderate Moderate 

Implementation Arrangements Moderate Low 

Monitoring and Evaluation Arrangements Moderate Moderate 

Project Financial Management Substantial Substanti
al 

Project Organization and Staffing Moderate Moderate 

Project Budgeting Moderate Moderate 

Project Funds Flow/Disbursement Arrangements Substantial Substanti
al 

Project Internal Controls Substantial Substantial 

Project Accounting and Financial Reporting Substantial Substanti
al 

Project External Audit Moderate Moderate 

Project Procurement Moderate Moderate 

Legal and Regulatory Framework Moderate Moderate 

Accountability and Transparency Moderate Moderate 

Capability in Public Procurement Moderate Moderate 

Public Procurement Processes Moderate Moderate 

Environment, Social and Climate Impact Moderate Moderate 

Biodiversity Conservation Moderate Moderate 

Resource Efficiency and Pollution Prevention Substantial Moderate 

Cultural Heritage Low Low 

Indigenous People Low Low 

Labour and Working Conditions Moderate Moderate 

Community Health and Safety Moderate Moderate 

Physical and Economic Resettlement Low Low 
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Greenhouse Gas Emissions Moderate Moderate 

Vulnerability of target populations and ecosystems to climate variability and 
hazards 

Moderate Moderate 

Stakeholders Moderate Moderate 

Stakeholder Engagement/Coordination Moderate Moderate 

Stakeholder Grievances Moderate Low 

Overall Moderate Moderate 

 
 

Country Context Moderate Moderate 

Political Commitment Moderate Moderate 

Risk: 

The sixth presidential elections were held in October 2021, which confirmed the 
second term of the President Mirziyoyev with a majority of more than 80%. Early 
presidential elections will be held in July 2023, called after the approval of the 
constitutional referendum which reset the Presidential term limits. IFAD relations with 
Uzbek Government has further improved with the signature of an ambitious new 
country strategy 2023- 2027. Consequently, a host country agreement for opening 
IFAD office in Tashkent was signed in Tashkent in October 2022. However, 
institutional fragmentation and high ministerial and staff turnover could negatively 
affect the communication between IFAD and the Government. 

Moderate Moderate 

Mitigations: 

IFAD will enhance the country dialogue through its country presence, active 
engagement with policy makers and participation in key national and high-level policy 
events. Furthermore, the Government of Uzbekistan and IFAD will convene rural sector 
partners in a country platform which will help to coordinate development interventions 
and incentivise evidence-based investment decisions. No major political changes are 
expected to occur following the elections in July. 

  

Governance Substantial Moderate 

Risk: 

The Transparency International's 2021 Corruption Perceptions Index ranks 
Uzbekistan in 140th place out of 180 countries in the Index. The World Bank 2021 
Country Policy and Institutional Assessment (CPIA) rates Uzbekistan as medium 
policy reformer with a score of 3.5. The country shows weaknesses in the Public 
Sector Management and Institutions (Quality of Public Administration and 
Transparency scored 3). 

Substantial Moderate 

Mitigations: 

With the support of development partners, Uzbekistan has been steadily improving in 
terms of the CPI, gaining 11 points since 2012. The country is setting an 
example in Central Asia as it begins to show signs of democratisation and sanction 
corruption and abuse of power within government agencies. In recent years, the country 
undertook a number of key reforms in anti- corruption policies, identifying prevention as 
one of its priorities. IFAD is going to increase the monitoring on the quality and 
transparency of the allocation of resources for rural development through in-country staff 
based in Tashkent. The ICO is expected to be established in Q4 2023. 
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Macroeconomic Moderate Moderate 

Risk: 

Based on the Joint Bank-Fund Low-Income Country Debt Sustainability Analysis (LIC-
DSA), Uzbekistan has a low risk of debt distress, with debt burden indicators below 
relevant thresholds in the baseline and all stress scenarios. Over the medium term, the 
public debt-to-GDP ratio is expected to increase moderately, while the total external 

debt-to-GDP ratio is expected to decline somewhat. Despite COVID 19 and the war in 
Ukraine , the economy remains resilient to shocks thanks to gold, natural gas and 
textile exports. In particular, both the real income and GDP (5.5%) grew in 2022 and 
the country recorded lowest unemployment rate since 2018. In terms of remittances, 

the Central Bank of Uzbekistan released the statistical data on the total inbound flow 
for 2022, corresponding to more than double (+109.8%) the inflow in 2021. 
Nonetheless, assistance from development partners remains critical to helping offset 
the social implications of the compounded effects on the most vulnerable groups. In 

addition, the potential impact of returning migrants from Russia is still unclear as 
information is limited and challenging to capture. 

Moderate Moderate 

Mitigations: 

The Government has assigned a pioneering role for IFAD for smallholder agriculture 
development - through bringing in new approaches and technologies for agriculture and 
targeting the most vulnerable groups of population. This role was confirmed with the 
signature of the new COSOP and the design of a second phase of DVCDP which will 
adopt a stronger pro-poor approach. With regard to returning migrants, close partnership 
with ILO and the World Bank at the country team level will be sought to gather and 
analyse data related to this topic. This collaboration can help improve IFAD 
understanding of poverty and return migration, enabling the Government to develop more 
effective policies and interventions. 

  

Fragility and Security Moderate Low 

Risk: 

The core of Uzbekistan’s political system is largely unchanged. There is continuity 

at the Head of State level with the recent election of the incumbent President for a 
third term, assuring political stability and continuity. However, the war in Ukrainer is 
affecting the regional trade and the supply of inputs as well as the increase in 
prices. There are also some issues of returning migrants from Russia who are 
mainly young men. 

Moderate Low 

Mitigations: 

The project is also targeting returning migrants through its youth activities, thus 
trying to somehow alleviate the issue related to jobless migrants. 

  

Sector Strategies and Policies Substantial Moderate 

Policy alignment Substantial Moderate 

Risk: 

The overall framework for development in Uzbekistan is guided by the 
Development Strategy of New Uzbekistan for 2022-2026 and its vision of reducing 
poverty by half by 2026, including through key interventions targeted at vulnerable 
segments of the population, and aiming for an upper-middle-income status by 
2030. Sustainable rural development is a priority with the specific goals of an 
annual growth of the sector by at least 5 percent and doubling of farmers’ 
incomes. Agricultural and rural development in Uzbekistan is regulated by the 

Agro-Food Development Strategy for 2020-2030 which aims to develop a 
competitive, market and export-oriented agri-food sector to increase farm 
incomes, create jobs, enhance food security and ensure sustainable natural 
resources. However, given the ambitious reform agenda, there is a risk that the 
above mentioned strategies will not be implemented in a timely manner that is 
suitable to the new project implementation timeline, to effectively support targeting 
of small scale producers. 

Substantial Moderate 
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Mitigations: 

IFAD will continue its country dialogue and sustained study of the impact of 
government policies and programmes at IFAD target group level, to ensure that 
commitment is maintained on the part of the Government, including alignment of 
project with main policy priorities of the implementing agency active and active 
participation in the UN coordination team assuring that IFAD mainstreaming 
themes are included in the UN cooperation development framework. Furthermore, 
IFAD will provide technical assistance to the Government in the design of land 

access and water use policies as a specific activity of DVCDP 2 (SC 3.1) and 
through a CPLE initiative. 

  

Policy Development and Implementation Substantial Moderate 

Risk: 

There is a risk that projects interventions could not be effectively scaled 
up/sustainable due to the not conducive policy environment. In particular, within the 
on-going policy reforms agenda of Uzbekistan, land access is becoming a growing 
issue and concern for IFAD target group and IFAD project outputs delivery. 

Following a Presidential Decree approved of August 2020, land allocation is 
granted to farmers only through an auction system which is typically proven 
challenging for smallholders who are not able to afford the cost of buying a new plot 
of land. 

Substantial Moderate 

Mitigations: 

TA and policy support activities will provide evidence basis for policy reform, and 
capacity building. In this regard, the GoU expressly asked IFAD to convene rural 
sector partners in a country platform that helps coordinate development 
interventions, promote policy coherence and incentivise evidence-based investment 

decisions. Concerning access to land, while several donors (EU, WB) are leading a 
working group to support the implementation of the land reform, IFAD will be 
focused on addressing the needs of access to land by smallholders through the 
financing of DVCDP II sub-component 3.1 “Policy support”. 

  

Environment and Climate Context Substantial Moderate 

Project vulnerability to environmental conditions Substantial Moderate 

Risk: 

Environmental challenges in Uzbekistan include fresh water resource depletion and 
deterioration of water quality, desertification, salinization and erosion, all of which 

are being aggravated by climate change. Widespread irrigation and the use of poor, 
inefficient and water-wasting technologies have significantly impacted highly 
sensitive desert ecosystems. About 26 per cent of croplands and 17per cent of 
rangelands have been affected by degradation, leading to substantial loss of 
productivity. Dairy production is dependant both on croplands and rangeland as 
they provide forage and fodder feed for livestock. 

Substantial Moderate 

Mitigations: 

Investments in improved forage and fodder production, along with climate-smart 
agriculture/livestock production implemented as planned will result in positive 
outcomes. The new project is expected to reduce pressure on natural resources by 
introducing more environmentally sound natural resource management practices 

and by diversifying livelihoods. The DVCDP 2 will reduce pressure on natural 
resources by introducing sustainable NRM practices, e.g., improved stocking 
management, increased feed use efficiency, and manure techniques for proper 

nitrogen cycle management. These developments will also enhance the resilience 
of rural households to climate change and reduce their vulnerability to extreme 
weather events. 
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Project vulnerability to climate change impacts Moderate Moderate 

Risk: 

The impact of the climate change is evident in increased droughts, high 

temperatures, heat waves, heavy precipitation, mudflows, floods, and avalanches. 
Aridity and drought risks are high, especially during vegetation periods particularly 
for areas with increased demand and consumption from economic development 
and population growth. Water scarcity, heat waves and increased frequency of 
high heat days (Max T>39°C) are the most severe risks from climate change in 
Uzbekistan. Climate change may undermine the project’s progress. Climate 
change tends to disproportionately affect the rural poor, as they have relatively 

fewer assets resulting in lower adaptive capacity, with the majority of their income 
typically spent on food. Reduced security in water access, changes in 
precipitation, and the increased frequency of drought in Uzbekistan have amplified 
these risks. The country’s main climate hazards include more variable 
precipitation, higher temperatures, reduced water security, increased frequency 
and severity of extreme weather events; and increased frequency of crop failure – 
resulting in reduced, less certain, and lower quality crop and livestock yields. 

Climate change projections forecast higher temperatures, changes in precipitation 
regimes and more severe droughts, with decreases in water availability. 

Moderate Moderate 

Mitigations: 

In response, the project will promote numerous adaptation measures which include 
enhanced livestock management through improved health/nutrition practices and 
livestock breeds, improved pasture and stocking management practices, 
deployment of field-tested drought/salinity-resistant crop varieties, improved crop 
rotation and cover-cropping practices, minimum tillage and improved soil 
management practices, and deployment of more efficient irrigation techniques. For 

livestock production, the negative impact of the anticipated rise in temperature and 
consequent increased heat stress will be partially offset by the construction of 
improved cow sheds along with expected increased rainfall in the Steppe and 
Piedmont zones, and consequent increased quality of pasture and lucerne 
production. 

  

Project Scope Substantial Moderate 

Project Relevance Substantial Moderate 

Risk: 

The livestock sector plays an important role in the economy and society of 
Uzbekistan, contributing about 43 per cent of the country’s agricultural GDP (2022). 
Most production comes from the 4.7 million small dehkan farms, with the balance 
from private commercial and a limited number of cooperative (shirkat) farms. There 
is a risk that project implementation will not sufficiently address the principal 
constraints of the livestock sub-sector development which include: (i) limited 
dehkan farmer access to land; (ii) lack of access to sufficient fresh and conserved 

forage and the unreliable quality of forage and feed; (iii) limited access to reliable, 
quality animal health services; (iv) low genetic merit of much of the national herd; 
(v) inadequate sanitary conditions at farms and processors; (vi) constrained direct 
access to processors and markets; and (vii) lack of asset-building resources 
including training / advisory services, accessible financing and business capacity to 
increase sectoral and microenterprise productivity and efficiency. There is also a 
risk of misalignment between the financial products offered by the partner financial 

institutions and the project focus on vulnerable groups, with limited collateral, lack of 
sound business plans and limited financial literacy and capacity preventing them 
from accessing formal financial institutions. 

Substantial Moderate 
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Mitigations: 

The DVCDP 2 will continue addressing the aforementioned constraints and 
opportunities within dairy value chains, by: (i) facilitating access to modern 
production and processing technologies/ best practices, capacity building through 
training and on-farm demonstrations; and by an integrated support along key dairy 
value chains with development potential and comparative advantage at local/ 
regional levels; (ii) building linkages between knowledge and financial service 
providers and dairy value chain stakeholders; (iii) addressing the specific 

challenges and constraints for efficient production and market access faced by the 
Fund’s target group — dehkan farmers (e.g., access to land and water resources, 
veterinary services, animal feeds and forage, fresh milk collection, etc.), and (iv) 
support landless farmers to initiate non-farm activities in rural areas or involve in 
agro-processing. 

The project will also pay close attention to the design of tailored pro-poor financial 
products, in close coordination with the project beneficiaries and the participating 

financial institutions. These financial products will include specific guarantee 
mechanisms, catalytic matching grants, and affordable loan products tailored to the 
specific needs of the different project target groups. 

  

Technical Soundness Moderate Moderate 

Risk: 

The new project could face risks associated with innovativeness of activities related 
to pro-poor value chain development and the SPs approach which are mostly new 
in Uzbekistan. Additionally, new rural finance tools may be recommended an 
introduced with lacking stakeholders ‘awareness on the technical implications’ 
requirements. 

Moderate Moderate 

Mitigations: 

The new project will benefit from several years of implementation experience of the 
first phase and build on the technical lessons that will derive from the first phase 
completion review. Furthermore, the design will benefit from a highly specialized 
team of experts across different domains. Adequate awareness and capacity 

building support for all stakeholders has been foreseen and will be factored into the 
design. 

  

Institutional Capacity for Implementation and Sustainability Moderate Moderate 

Implementation Arrangements Moderate Low 

Risk: 

The main risks of the implementation arrangements are related to: 1) Project 
management – some constraints have emerged in the phase I with respect to 
limited institutional capacity, particularly in attracting qualified local personnel, lack 
of knowledge and technical expertise in project management and in retaining staff. 
Furthermore, the limited resources allocated to the project management component 
results in PMU's limited capacity in M&E, KM and procurement and the PMU being 
understaffed and/or in certain cases employees working part-time for the Project. 
Additionally, limited field presence due to unavailability of field staff has resulted in 
limited engagement with the beneficiaries, lack of data to feed the Project 
information needs, poor communication of Project opportunities, etc. 2) The COVID-
19 and the change of the implementing entity of the project (2021) led to slower 
implementation of project activities and hinder capacity of PMU to deliver. The 
country has been on lockdown during the pandemic resulting in slower progress and 
limited field access by PMU staff due to travel restrictions. 

Moderate Low 

Mitigations: 

Regular follow up with PMU from IFAD country team, in particular through the 
recently recruited national programme officer and future country-based IFAD 
Country Director, IFAD supervision and implementation support missions and 
strengthened staff capacity through specific trainings. DVCDP 2 will allocate 
adequate human and financial resources at project management level in order to 
reduce staff turnover and increase the quality of M&E, KM and procurement and 

ensure the availability of field staff in target regions. The specific EU-led GEI 
initiative will strengthen the M&E system and capacity of the implementing agency. 
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Monitoring and Evaluation Arrangements Moderate Moderate 

Risk: 

The PMU of the first phase experienced issues in establishing a good M&E system, 

and the M&E processes were not adequately planned. IFAD projects in Uzbekistan 
have often used an unstructured and ad hoc approach for capturing and 
documenting M&E data on the outputs, outcomes and impact of interventions. 
There has been weak collaboration between Project different stakeholders (e.g. 
with PFIs) in terms of data collection and sharing in a consistent manner and in line 
with the Project information needs. 

Moderate Moderate 

Mitigations: 

Provision has been made for strengthening the capacity of the Minister of 
Agriculture and CVLD in M&E. Regular follow up, focused capacity building in M&E 
and Knowledge Management, including yearly IFAD supervision missions will be 

part of mitigation measures. Dedicated budget for M&E, including for the 
establishment of an adequate MIS for M&E will be included in the COSTAB. 

  

Project Financial Management Substantial Substantial 

Project Organization and Staffing Moderate Moderate 

Risk: 

• Lack of full-time qualified and experienced Financial Management staff for the 
implementation of the project; 
• Absence of annual performance reviews and a lack of capacity among FM staff; • 
Risk of a lack of knowledge of IFAD's financial management practices and 
procedures that could lead to non-compliance. 

Moderate Moderate 

Mitigations: 

• Experienced Financial Management staff to be hired from the open market on a 
competitive basis, and each staff member to complete the IFAD e-learning course 
within 2 months of the start of the project; • Developing an annual performance 
appraisal process for FM staff to assess the performance of FM staff and 
determine skills gaps to identify appropriate training and capacity building needs. 

  

Project Budgeting Moderate Moderate 

Risk: 

• Lack of timely submission of the annual work plan budget may lead to 
implementation delays; 
• Component 2 includes line of credit activities. As implementation of line of credit 
activities relies on demand from beneficiaries and PFIs, it is difficult to forecast 
annual demand at the beginning of the year, and there is a risk that annual work 
plans may not be realistic, which may result in high variances between actual 

expenditure and budget. 

Moderate Moderate 

Mitigations: 

• The lead project agency to submit the draft Project AWPB to IFAD for comments 
no later than sixty (60) days before the start of the relevant year; 
• The PMU to prepare accurate cash forecasts, and monitor budget execution and 
demands from PFIs on a monthly basis to ensure that budget execution is on track, 

and revise the budget as needed to avoid high variances between budget and 
actual figures. 

  

Project Funds Flow/Disbursement Arrangements Substantial Substantial 

Risk: 

• Potential liquidity issues due to restrictions established on advance withdrawals 
from IFAD loan by the Ministry of Finance to avoid holding large amounts of unused 
funds in the Designated Account, and bear interest charges on ideal fund; 

• Complex and cumbersome flow of funds including transfers to and reflows from 
PFIs and Rural Guarantee Facility. As well as from PFIs to beneficiaries. 

Substantial Substantial 
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Mitigations: 

• The PMU to open and maintain a Designated Account and all required operating 
accounts, including specific credit line transit account; 
• A separate account for RGF has been duly opened by EDC; 
• PFIs to open incremental accounts to receive funds from IFAD loan and a 
revolving account for credit reflows; 
• Finalize the lines of credit guidelines and draft SLAs, which include withdrawal 
procedures and the financial reporting obligations of the PFIs, subject to IFAD’s no 
objection; 
• The Ministry of Finance to allow advance requests covering forecasted 
expenditures for at least one quarter. 

  

Project Internal Controls Substantial Substantial 

Risk: 

• Internal audit practice in Uzbekistan is weak, does not follow international 
standards, and no focus on system monitoring and there is no internal audit unit in 
CVLD; 

• Lack of internal controls and monitoring regarding the lines of credit and 
guarantee funds. 

Substantial Substantial 

Mitigations: 

• Hiring a private service provider to perform internal audit and spot checks on the 
use of funds by intended beneficiaries, including the lines of credit and RGF; 
• A comprehensive financial procedures manual to be formulated in the PIM as part 

of the start-up phase. The manual should include detailed internal control 
arrangements, including the lines of credit and Rural Guarantee Facility; 
• The executing agency to conduct a due diligence procedure on potential PFIs 
prior to signing the SLAs to ensure that PFIs have the satisfactory internal control 
and financial management structure to implement the activities; 
• The executing agency to ensure that satisfactory internal control procedures are 
maintained at PFIs throughout the implementation period, which are also validated 

by institutional audits that performed by an audit firm acceptable to IFAD; 
• Due diligence assessment of EDC, including an assessment of its FM capacity 
has been conducted and has been deemed satisfactory to IFAD; 
• The investment guidelines (or equivalent) and operating modalities including the 
eligibility criteria for RGF have received IFAD's no-objection; 
• The RGF agreement, specifying the legal structure of the funds, ownership, and 
all the necessary modalities, between CVLD and the entity managing RGF has 

been duly formalized and received IFAD’s no objection. 

  

Project Accounting and Financial Reporting Substantial Substantial 

Risk: 

• The accounting software used in DVCDP phase one was an old version of 1C. 
The software did not allow recording of expenditures by components and 
categories, and was not able to generate the financial statements required by IFAD. 

Therefore, financial reports were prepared manually in Excel, which is prone to 
errors; 
• Risk of PFI’s non-compliance with financial reporting requirements set out in the 
SLAs. 

Substantial Substantial 

Mitigations: 

• Procurement of a new version of 1C accounting software for fully automated 
accounting and financial reporting, and implementation of the new software within 2 
months of the loan’s effectiveness. (Dated covenant); 
• Financial reporting requirements from the PFIs to be formalized through a 
presidential decree to ensure that PFIs meet reporting requirements, and included 
in the Subsidiary Loan Agreements. 

  

Project External Audit Moderate Moderate 
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Risk: 

• Chamber of Accounts (SAI) recently became a full member of INTOSAI. However, 
there is no independent quality assurance review of the CoA’s practice performed 
by another INTOSAI member SAI or IFIs and the CoA undertakes the audits once 
in two years; 
• Risk that credit line activities implemented by PFIs are not covered by external 
audits. 

Moderate Moderate 

Mitigations: 

• An independent private audit firm to be hired by the project to undertake external 
audits in accordance with International Standards on auditing (ISAs) and IFAD 
requirements; 
• External audit terms of reference to include lines of credit and guarantee fund 

activities, including end use review, and field visits for an appropriate sample of end 
beneficiaries based on the control risk assessment to determine if funds provided 
were used for intended purposes. 

  

Project Procurement Moderate Moderate 

Legal and Regulatory Framework Moderate Moderate 

Risk: 

NB: This section was drafted on the basis of findings from last DVCDP supervision 
mission assessment on procurement – Sept 2022) 
- Uzbekistan adopted a new about procurements, dated April 22, 2021, No. ZRU- 

684, although it still needs further improvements in the area of tenders’ definition 
and complaint resolution and following international standards; 
- No national procurement manual exists; 
- Only one Standard Bidding Document is available for customization and adoption 
based on the type of procurement and method, and SBD does not include a 
standard contract form; 
- There is a risk of escaping competitive procurement methods in favour of direct 

contract awards. 

Moderate Moderate 

Mitigations: 

- Development of a detailed PIM to mitigate the absence of a national procurement 
manual is necessary; 
- Continue following IFAD Procurement Guidelines, Procurement Handbook and 
IFAD SBDs as stipulated in the Financing Agreement will be a critical mitigation 
measure. 

  

Accountability and Transparency Moderate Moderate 

Risk: 

- Complaints management are under the risk of ineffectiveness due to the presence 

of a single tier; 
- Public Anticorruption entities are not independent and all fall under the executive 
body increasing the risk of ineffectiveness. 
- The risk that accountability, transparency and oversight arrangements are 
inadequate to safeguard the integrity of project procurement and contract 
execution, leading to the unintended use of funds or execution of project 

procurements outside of the required time, cost and quality requirements 

Moderate Moderate 

Mitigations: 

- The terms, procedures, and responsibilities as clearly specified in the "IFAD 
Policy on preventing fraud and corruption in its activities and operations" should be 
strictly followed. 
- IFAD’s references to the anticorruption policy, corruption reporting hotlines and 

IFAD policies should be disseminated in all bidding documents. 
- The project should abide by NOITA, standstill and NOA provisions as per IFAD 
Handbook. 

  

Capability in Public Procurement Moderate Moderate 
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Risk: 

- There is only one procurement specialist dedicated to the project procurement 
activities. 
- There is no official capacity building strategy, nor one for providing guidance in 
response to queries, and there are no obligations to use the public procurement 
training currently available. Public procurement is not professionalized, i.e. it does 
not provide a career path to public procurement officials involved in conducting and 
managing procurement; nor does it provide adequate opportunities for skills 

building, there is no official job description or qualification requirements specific to 
public procurement. 

Moderate Moderate 

Mitigations: 

- The Project shall hire additional procurement specialist to handle increased 
workload with respect of procurement related activities; 
- Quality of procurement related work, i.e. preparation of procurement plan 
revisions/upgrades, bidding documents for works and services, and evaluation 
reports shall be improved; 
- Institutional and management capacity needs improvement and procurement staff 
needs adequate training (ITCILO BuildProc Certification Program); 
- A hands-on approach, including the introduction to NOTUS and CMT will allow the 
systematic tracking of procurement activities throughout the project cycle. 

  

Public Procurement Processes Moderate Moderate 

Risk: 

- The general limited procurement expertise is invested in AWPB preparation 
needs to be addressed to ensure embedding sufficient time with procurement; 
- A risk of non-transparent proceedings is present due to evidence of not sharing 

minutes of bid opening process and not publicizing awards. 

Moderate Moderate 

Mitigations: 

- During DVCDP 2 implementation, the AWPB needs to be prepared in consultation 
with the Procurement Officer/s; 
- The procedures of dissemination of bid opening minutes and publication of 
awards should be rigorously implemented to mitigate risks non-transparent 
proceedings; 
- If less than 3 quotations/bids/proposals are received, the project should seek 
IFAD's N.O. in order to proceed if deemed justifiable. 

  

Environment, Social and Climate Impact Moderate Moderate 

Biodiversity Conservation Moderate Moderate 

Risk: 

For Uzbekistan’s biodiversity and ecosystem services the key issues remain 
desertification, soil erosion and salinization, and habitat loss, as the result of 
unsustainable agriculture and irrigation practices. In addition to a loss of habitat and 
biodiversity, the reduction of forests and other vegetation decreases absorption of 
carbon dioxide, thus accelerating climate change impacts. 

Moderate Moderate 

Mitigations: 

The proposed interventions under the DVCDP 2 are expected to have negligible 
impact to biodiversity, with a substantial likelihood that they will result in some 
positive benefits. The project will be taking place in already highly modified 
landscapes under intense agricultural production, as well as in built up areas. As a 
result, project intervention sites will not take place in areas of high biodiversity 
value or in forested areas. Due diligence will also be undertaken to ensure that 
project field activities in no way intervene in the same areas as current or planned 
protected areas or forest management areas. In addition, only fodder and feed 
crop species that have completed field trials in Uzbekistan with government 
designated research bodies will be used in project extension activities. 
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Resource Efficiency and Pollution Prevention Substantial Moderate 

Risk: 
 
Dairy production intensification can challenge environmental sustainability goals, 
as intensification of dairy farming raises methane production and increases the risk 
of nitrate pollution and land degradation through pasture grazing and soil cultivation 
for fodder production, including on sloping land. 

Substantial Moderate 

Mitigations: 

To address this and other possible environmental impacts, the Project will formulate 
an Environmental and Social Management Plan that will comprise adequate 
mitigation measures, climate-smart agriculture practices and adaptation 
investments, and compliance with IFAD environmental, social and climate change 

safeguard procedures whilst seeking sustainable management of natural resources 
in the targeted regions. The climate-smart agricultural approaches considered in the 
project are also agro-ecological in nature, therefore minimizing or eliminating the 
use of agro-chemical products and fertilizers. Existing forest management areas, 
along with areas planned for future restoration, are known and will be avoided in the 
project. Planned project activities include improving water use efficiency through 
improved irrigation practices, and improved energy use efficiency through the 

deployment of grid-connected solar energy installation in conjunction with cold chain 
requirements and water pumping for irrigation – thereby improving efficiencies in 
water use. While the project is fully dependent on production of living natural 
resources, it will be sited in areas of existing intense agricultural activity, with low 
environmental and/or social sensitivity. 

  

Cultural Heritage Low Low 

Risk: 

Not applicable. There are 4 UNESCO recognised cultural heritage sites in 
Uzbekistan. The project is not implemented in the district where the sites are 
located. 

Low Low 

Mitigations: 

Default mitigation text 

  

Indigenous People Low Low 

Risk: 

Uzbekistan is made up of a number of traditional populations of Turkic (Uzbeks, 
Kazakhs, Karakalpaks), Semitic (Bukhara Jews), and Iranian origins (Tajiks), as 
well as minorities which arrived in the country more recently (Russians, Crimean 
Tatars, Meskhetian Turks, Koreans and Jews). The project target communities will 
include vulnerable and marginalized groups. 

Low Low 

Mitigations: 

In the event during implementation that traditional/indigenous communities are 
identified in the project area, the project will follow the steps to seek their free, prior 
and informed consent (FPIC) outlined in the SECAP Review Note. 

  

Labour and Working Conditions Moderate Moderate 

Risk: 

Risk pertains to enterprises generating new jobs who are not adhering to labour 

conditions. 

Moderate Moderate 

Mitigations: 

i) Local business development service providers guide the process of farm 
expansion and will provide information on safe and healthy working arrangements. 
ii) Project interventions support the development of healthy and safe working 
conditions by e.g. developing new health protocols and executing regular 

inspections. 

  

Community Health and Safety Moderate Moderate 

Risk: 

Risk pertains to potential community health issues such as animal to human 

communicable diseases or issues related to the quality of dairy that can arise from 
an expanded and intensified dairy and livestock sector. 

Moderate Moderate 
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Mitigations: 

i) Training on animal health care will be included in the interventions that aim to 
strengthen the dairy value chain. 
ii) The project will increase the availability of reliable animal healthcare and 
vaccination services. 
iii) Public health inspectors in milk and dairy premises hygiene are trained and 
receive refresher training on regulatory control; 
iv) Beneficiaries receive training on quality control as part of value chain 

interventions. 
Through the organization of capacity building programmes, the target population 
shall be sensitized on zoonotic diseases related risks, communicable diseases 
related risks, best practices of keeping animals in a safe manner to avoid cross 
species contamination (e.g. safe disposal of fetus and placenta in case of abortion), 
and disposal of containers of veterinary medicines. 

  

Physical and Economic Resettlement Low Low 

Risk: 

The project does not include any activities requiring physical resettlement. 

Low Low 

Mitigations: 

Default mitigation text 

  

Greenhouse Gas Emissions Moderate Moderate 

Risk: 

Intensification of dairy production may contribute to the increase of GHGs emission 
(directly or indirectly) 

Moderate Moderate 

Mitigations: 

The Programme will reduce GHG emissions as it promotes the “less animals, 

better animals” concept, while the technology innovation sub-programmes are 
expected to address environmental issues related to fodder production including 
pasture monitoring, management and reinforcement and manure management for 
nitrogen cycle control. 

  

Vulnerability of target populations and ecosystems to climate variability and 
hazards 

Moderate Moderate 

Risk: 

The Second National Communication of Uzbekistan to the UNFCCC outlined future 
climate programmes for the country. Climatic trends in Central Asia, highlighted in 
IPCC Assessment Report 6 of 2022, indicates that the mean temperatures will 
continue to rise and precipitation will become more variable. This will result in 
greater aridity and variability with the increased probability of extreme events such 

as droughts and increased heat stress to livestock and crops. This will affect the 
livestock sector with respect to animal health, nutrition and availability of fodder. 
The frequency and severity of extreme heat events may result in impacts to animal 
health which in turn will lead to lower productivity. Indirect effects include reduced 
pasture/crop productivity and increased exposure to new pests and diseases. 
Climate change will also affect water availability for irrigation, with direct impacts on 

crop production. 

Moderate Moderate 

Mitigations: 

Proven strategies to address the trends noted above are well known and have 
been mainstreamed into the design of DVCDPII, in order to mitigate any impacts 
on dairy production, enhance resilience, and ensure that this key agricultural 
sector is able to adapt to likely climatic changes over the coming years. These 
include drought resistant fodder and feed crop varieties (including crop rotation), 
enhanced silage practices to improve the quality of animal feed, including 
ground cover and nitrogen fixing in rotation to maintain/improve soil fertility, 

introduction of climate- smart farming practices including improved processing 
and use of animal manure, promotion of minimum tillage of agricultural land, and 
agro-silvo practices – particularly tree planting along field/farm boundaries, 
canals, and irrigation works. Enhanced irrigation practices will also be deployed 
to improve efficiencies, water security, and soil quality. 
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Stakeholders Moderate Moderate 

Stakeholder Engagement/Coordination Moderate Moderate 

Risk: 

A main programme implementation risk relate to the potential lack of incentives on 
the part of the various value chain actors and beneficiaries — dehkan and 

commercial private farmers and agroindustry entrepreneurs — to participate in the 
programme’s activities and financing. Moreover, for the DVCDP the location of the 
main Project Management Unit in the capital meant that direct interaction with 
stakeholders and beneficiaries was limited. However, the recruitment of local field- 
based consultants and NGOs facilitated beneficiaries’ engagement, especially 
women. 

Moderate Moderate 

Mitigations: 

The project will conduct a regular project supervision with a focus in gender and 
targeting strategy development. An in-depth, participatory analysis of production/ 
business opportunities, input and other constraints, and actual financial risks, based 

on formulated bankable business plans. Mitigation in this regard also involves a 
widespread informational campaign on the programme’s objectives/scope and initial 
support to farmer group formation at Mahalla level. Stronger grass-root support will 
be sought through increased partnerships with local NGOs operating in rural areas. 

  

Stakeholder Grievances Moderate Low 

Risk: 

Stakeholder grievance will be introduced for the first time since a GRM was not 

adopted in the project first phase. The risk is associated with PMU limited capacity 
and understanding of this best practice the project should adopt. 

Moderate Low 

Mitigations: 

The proposed project will use the existing IFAD's grievance mechanism with the 
introduction of SECAP. A specific grievance and redress mechanism will be 
designed in the phase II of the project with adequate training and awareness for all 

stakeholders. 

  

 

 
 

 

 

 

 

 
 


