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Appendix I

Updated logical framework incorporating the additional financing

EB 2024/LOT/P.12

Results Hierarchy

Indicators

[Means of Verification

[Assumptions

Indicator Name [Baseline [Mid-term* [End target [Source [Freq. [Resp.
Outreach CI 1 Persons receiving services promoted or supported by the project?
# total people [o [22,500 [45,000 [MIs [Monthly [PMU Project implementation takes place as planned
CI 1a. Corresponding number of households reached
# households [o [22,500 [45,000 [MIS [Monthly [PMU
CI 1b. Estimated corresponding total HH members
# people [o [112,500 [225,000 [MIS [Monthly [PMU
Goal Households reporting increased resilience
Improved livelihood resilience for % of households reporting increased |0 40% 70% Survey using resilience scorecard Baseline and PMU/ Improved macro-economic conditions, no external
smallholder wool and mohair farmers in climate resilience completion outsourced ([shocks, stable prices
targeted areas % of households reporting increased |0 40% 70%
economic resilience
Development Objective Households reporting an increase in incomes from wool and mohair
Inclusive and sustainable economic growth |# households 0 13,500 30,000 Survey Baseline, PMU/ Improved macro-economic conditions, no external
and private-led job creation from wool and |% of households 0 30% 67% midline, outsourced ([shocks, stable prices
mohair completion
Number of households with increased assets
% of households 0 20% 45% Survey Baseline, PMU/ Participation in saving groups and subsidized
midline, outsourced [access to cooking stoves promotes asset building
completion
SF 2.1 Households satisfied with project-supported services
# of households 0 18,000 36,000 COI survey Baseline, PMU/ Project implementation takes place as planned
% of households 0 40% 80% midline, outsourced |and project services in line with needs and
# of household members 0 90,000 180,000 completion preferences of target group
SF 2.2 Households reporting they can influence decision-making of local authorities and project-supported service providers
# of households 0 18,000 36,000 COI surveys Baseline, PMU/outsour |Local authorities support the move towards a
% of households 0 40% 80% midline, end- |ced more transparent and inclusive management of
# of household members 0 90,000 180,000 line the wool and mohair value chain
IE. 2.1 (Number) Percentage of individuals demonstrating an improvement in empowerment?
# total persons 0 11,250 22,500 COI surveys Baseline, PMU/ Associations of wool and mohair farmers are
% total persons 0 25% 50% midline, outsourced [willing to accept new members and to give more
endline voice to women and youth

Outcome 1.1
Inclusiveness and transparency of value
chain governance have improved

tion members reporting new or improved services provided by their organization*

CI 2.2.4: Number (Percentage) of supported rural producers’ organiza
0

# of members

15.000

30,000

‘COI surveys

Midline, end-
line

PMU/Outsou
rced

The Trust Company model functions well in the
Lesotho context

Outcome 1.2

Policy 3: Number of existing/new laws, regulations, policies or strate:

ies proposed to policy makers for approval, ratification or amendment

Sustainable sector strategy adopted # of documents 0 ‘1 2 Project records Annually ‘PMU Policy makers willing to adopt reforms in the wool
and mohair sector

Outcome 1.3 CI 2.2.1 New jobs created>

New employment opportunities are # of people 0 200 400 EFI records on new jobs in cottage |Yearly PMU International markets offer opportunities for

promoted in wool and mohair input supply industry Lesotho cottage production.

(veterinary services) and value addition

(cottage industry)

Output 1.1 Number of assets sustainably entrusted to Trust Company

Trust Company established and operational |# of assets 0 20 ‘60 ‘MIS Once PMU Trust company successfully set up by WAMPP
project

Output 1.2 Number of users of studbook/surveillance app

# of users of studbook 0 |6O |120 |MOAFS records IAnnuaI IPMU

2 Indicator is disaggregated by gender, age and people with disabilities.
3 Indicator is disaggregated by gender and age.
4 Indicator is disaggregated by gender and age.
5 Indicator is disaggregated by gender, age, and people with disabilities.
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EB 2024/LOT/P.12

Results Hierarchy Indicators Means of Verification Assumptions

Indicator Name Baseline |Mid-term* |End target [Source Freq. Resp.
National systems (breeding, disease # of users of surveillance app 0 12.500 25.000 Ministry of Agriculture takes the lead in designing
surveillance, testing, certification) and operating the system
enhanced to support the improvement of
Lesotho clip quality
Output 1.3 CI 3.1.3 Persons accessing technologies that sequester carbon or reduce greenhouse gas emissions®
Farmers provided with access to culling & # of total persons accessing 0 8,500 16,600 Reports from association Annual PMU Continued strong demand for improved animals
exchange and to subsidized efficient technologies implementing the Culling& and efficient cooking stoves
cooking stoves Exchange and from African Clean

Energy (ACE) for the cooking stoves
Output 1.4 CI 1.1.3: Rural producers accessing production inputs and/or technological packages’
Productive alliances have been installed Total rural producers 0 ‘15,000 ‘30,000 Trust Fund Records Annual ‘PMU National providers of wool and mohair inputs and
services are willing to collaborate with the project
CI 2.1.3: Rural producers’ organizations supported®
Total rural producers 0 ‘60 120 Trust Fund Records Annual ‘PMU National providers of wool and mohair inputs and
services are willing to collaborate with the project

Output 1.5 People in cottage industries supported with equipment and marketing services®
Cottage industries supported with # of total persons 0 ‘200 400 Ethical Fashion Initiative (EFI) Annual ‘PMU Women, youth, and PwD continue showing
equipment and marketing services records interest for employment in cottage industries
Outcome 2.1 CI 1.2.4 Households reporting an increase in production
Smallholder production of wool and mohair |# of households 0 13,500 27,000 COI survey Baseline, PMU/ No external shocks, stable prices
has sustainably increased in quality and 9% of households 0 30% 60% midline, outsourced
quantity Total number of household members |0 67,500 135,000 completion
Outcome 2.2 CI 3.2.2: Households reporting adoption of environmentally sustainable and climate-resilient technologies and practices
Wool and mohair farmers have adopted # household 0 19,000 38,000 COI survey Baseline, PMU/ Certification induces farmers to adopt
environmentally sustainable rangeland- % of households 0 42% 84% midline, outsourced [environmentally sustainable practices
management practices # of household members 0 95,000 190,000 completion

CI 3.2.1: Number of tons of greenhouse gas ions (CO2e) avoided and/or sequestered® (Nota bene: to be filled when carbon analysis is finalised)

Hectares of land - Area (ha) 0 ? ?

GLEAM -I and EX -ACT. Tools by
FAO

Output 2.1 CI 1.1.5: Persons in rural areas accessing financial services!!
In-kind loans disbursed to farmers and # total persons accessing loans 0 15,000 30,000 Trust Fund records (for loans), and |Monthly PMU Continued demand for in-kind loans and
saving groups established # of total persons accessing savings |0 5,000 10,000 reports from Implementing partners continued interest in participation in savings
# of persons accessing financial 0 20,000 40,000 (for savings) groups
services
CI 1.1.7 Persons in rural areas trained in financial literacy and/or use of financial products and services!2
# total persons 0 5,000 10,000 Trust Fund records (for loans), and [Monthly PMU Continued demand for in-kind loans and
reports from Implementing partners continued interest in participation in savings
(for savings) groups
Output 2.2 Number of value chain actors registered on the platform uploading data on the shared digital platform
Digital platform established and operational |% of farmers 0 50% 80% Digital Platform Monthly PMU Value chain actors consider the digital platform
% of traders 0 50% 80% useful
% of input suppliers 0 50% 80%
Output 2.3 Percentage of Lesotho clip produced by beneficiaries meeting responsible standards
Certification system established and 20% BKB records Annually Market prices continue providing incentives for

operational

% of clip 0 ‘

‘60%

‘PMU

responsible production

5 Indicator is disaggregated by gender, age, and people with disabilities.
7 Indicator is disaggregated by gender and age.
8 Indicator is disaggregated by gender and age.
9 Indicator is disaggregated by gender, age, and people with disabilities.
10 Indicator is further disaggregated by, tCO2e/ha, tCO2e/ 20 years, CO2e/halyear.
1 Indicator is disaggregated by gender and age.
12 Indicator is disaggregated by gender and age.
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Updated summary of the economic and financial analysis

Table A
Financial cash flow models

Table 1. Cash Flow (US$ 000)

EB 2024/LOT/P.12

Year 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

1. COSTS

2. COSTAB COSTS

economic costs 7568| 12693| 9010| 9099| 6380 5602| 4109]-

Total costs 7568 | 12693| 9010| 9099| 6380| 5602| 4109 |- - - - - - - - - - - -

2. NET ECONOMIC BENEFITS total %
21 21 228

Benefits related to livestock 0 60 -445 -849 -780 -376 483 | 1909 6250 | 18017 | 21157 23095| 16904 | 17825| 19034 | 20511 | 21057 | 21604 531 155 138  95%

Benefits related to cottage industry -

EFl initiative 0 0 -303 -50 463 648 806 894 (1127 1127 1127 1127 -303 -34 463 648 806 894 | 1127 | 1127
22 22 239

Total Benefits 0 60 -748 -899 -317 272 1289 2803|7377 | 19144 | 22284 | 24222 | 16601 | 17791 | 19497 | 21159 21863 | 22498 658 282 832 100%
22 22

3. ECONOMIC CASH FLOW -7568| -12632| -9758| -9999| -6698| -5331| -2820| 2803 |7377| 19144 22284 24222 16601| 17791 | 19497 | 21159| 21863 | 22498 658 282

ERR 14.60%

NPV 21404
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Table B

Project costs - Components Project Cost Summary

A. Support to building Value Chain systems (PCU led)

1. Value Chain governance and sector strategy
2. Responsible wool & mohair production
3. Business development and value addition
Subtotal
B. Climate smart value chain operation and
coordination (TC led)
1. Access to productive finance
2. Responsible value chain production systems
Subtotal
C. Project coordination unit
1. Communication for behavior change and monitoring
for learning
2. Project coordination
Subtotal

Physical Contingencies
Price Contingencies

EB 2024/LOT/P.12

%

% Total
(Usb

(M '000) ‘000) Foreign Base

Local Foreign Total Local Foreign Total Exchange Costs
190,173 563 190,736 11,886 35 11,921 - 17
235,772 87,820 323,592 14,736 5,489 20,225 27 28
131,101 24,670 155,771 8,194 1,542 9,736 16 14
557,046 113,053 670,099 34,815 7,066 41,881 17 59
259,677 40,960 300,637 16,230 2,560 18,790 14 26
64,264 30,667 94,931 4,017 1,917 5,933 32 8
323,941 71,627 395,568 20,246 4,477 24,723 18 35
18,787 8,579 27,366 1,174 536 1,710 31 2
46,630 5,298 51,928 2,914 331 3,246 10 5
65,417 13,878 79,294 4,089 867 4,956 18 7
946,404 198,557 1,144,961 59,150 12,410 71,560 17 100
2,622 1,195 3,817 164 75 239 31 -
12,718 803 13,521 795 50 845 6 1
961,743 200,556 1,162,299 60,109 12,535 72,644 17 102
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Table C
Main assumptions and shadow prices
Crops
Live animals, own consumption meat, hides etc
Other Agriculture
Stone, quarrying products
Diamonds; precious and semi-precious stones
Food Products
Textiles and Clothing
Footwear, leather
Other Manufactures
Electricity supply
Water supply inc sewerage
Transfer tunnel
Civil Works
Buildings
Repairs motor vehicles, and hlsd appliances
Trade formal
Trade fuel
Trade informal
Hotels and Restaurants
Road transport of passengers
Road transport of goods
Suppl. transp. services, airports, travel agencies
Telecoms
Banking services
Central Bank of Lesotho
Insurance & other financial services
Rentals
Imputed residential rentals, owner occupiers
Other business Services
Public administration services
Education services
Health and social services
Personal and other services
Services of domestic helpers etc.
Coal
Tobacco products
Machinery and equipment n.e.c.
Motor vehicles, trailers and semi-trailers
Air transport international
Workers expenditures in SA
Students expenditures abroad
Embassies expenditure abroad
Trade Margins - Domestic
Freight Margins - Domestic

0.64507489
0.079331258
0.18362137
0.283082017
0.046670278
0.444514351
0.24908067
0.477591319
0.551782794
0.085563573
0.253835281
0
0.13051847
0.145092505
0.148296291
0.130363595
0.129888119
0.026296517
0.156699727
0.159340399
0.16189396
0.180084557
0.106868475
0.150721344
0.214817791
0.245146027
0.044909841
0
0.143275195
0.334452468
0.724035035
0.709241181
0.554399326
0.909054863
0.821679934
0.847887853
0.904831551
0.972505582

1
1
1
1
0
0

EB 2024/LOT/P.12

0.999
0.998
0.998
0.999
0.996
0.998
0.998
0.999
0.999
0.991
0.997
1.324
0.996
0.997
0.992
0.992
0.995
0.981
0.995
0.976
0.995
0.931
0.994
0.882
0.992
0.959
0.994
0.998
0.997
0.994
0.998
0.998
0.997
0.999
0.999
0.999
0.999
1.000
1.000
1.000
1.000
1.000
0.992
0.995
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Trade Margins - Export

Freight Margins - Export

Trade Margins - Import

Freight Margins - Import

Non-Fin Private Operating Surplus - Domestic Corporate
Non-Fin Private Operating Surplus - Foreign

Non-Fin Public Operating Surplus

Financial Operating Surplus - Domestic

Financial Operating Surplus - Foreign

Mixed Income Unincorporate

Mixed Income Informal Sector

Non-Marketed Surplus

Government (Cons. of Fixed Capital)

Rural Households - Wages

Rural Households - Farming

Rural Households - Other Income

Urban Households - Wage Income Skilled Private Sector

Urban Households - Wage Income Unksilled Private Sector

Urban Households - Wage Income Skilled Public Sector
Urban Households - Wage Income Unksilled Public Sector
Urban Households - Business

Urban Households - Informal Sector

Urban Households - Other Incomes Sources
Private Enterprise

Public Enterprise

Commercial Banks

Central Bank of Lesotho

Government

Government - extra budgetary Units

Local Government

Private Non-Profit Organizations and NGOs
Tourism

Households

Private Enterprise

Public Enterprise

Commercial Banks

Central Bank of Lesotho

Government

Government - Extra Budgetary Units

Local Government

Private Non-Profit Organizations and NGOs

O O O O O O o o o o o o o

0.031380766
0.011489553
0.012676749
0.145714806
0.03625697
0.217702179
0.127717772
0.006309384
0.024935531
0.022649468
0.791557939
0.326409146
0.460737524
0.011896721
0.045045162
0

0

0

0
0.790817433
0.276848798
0.820110655
0.560048187
0.821056827
0.342587958
0

0

0

EB 2024/LOT/P.12

0.992
0.995
0.992
0.995
1.000
1.000
0.984
0.766
0.763
0.997
0.997
0.998
0.948
0.998
0.998
0.998
0.998
0.998
0.998
0.998
0.997
0.995
0.998
1.000
1.000
0.763
0.823
0.948
0.907
0.174
0.996
0.995
0.999
0.999
1.000
0.560
0.821
0.919
1.947
0.000
1.000
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Table D
Beneficiary adoption rates and phasing

EB 2024/LOT/P.12

Beneficiaries and Investment Phasing

Unit PY2 PY3 PY4 PY5 PY6 PY7 PY8 Total
Farmers
HH Wool 40 Mohair 20 no. 2,240 3,600 4,800 5,600 4,560 20,800
HH Wool 100 Mohair 40 no. 1,840 2,240 2,400 2,720 2,000 11,200
HH Wool 100 Mohair 100 no. 1,200 1,600 1,760 2,000 1,440 8,000
Sub-total 40,000
Breeding Centre Rehabilitation no. 1 1 - - - - 2
Shearing Shed Construction no. 4 6 6 6 ; ; _ 22
Shearing Shed Renovation no. 6 8 10 10 12 - - 46
Early Warning System Upgrade no. - - - 1 - - - 1
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Table E
Economic cash flow

Total Incremental Benefits Incremental Costs Cash Flow (*000) maloti

Year ('000 Maloti) (*000 Maloti)

1 0 21,554 (21,554)
2 (10,628) 33,078 (43,705)
3 (26,300) 32,573 (58,872)
4 (39,209) 36,823 (76,032)
5 (46,370) 32,840 (79,210)
6 (44,946) 22,472 (67,418)
7 (20,295) 13,180 (33,475)
8 18,538 15,035 3,503

9 61,370 15,035 46,335
10 181,929 15,035 166,894
11 143,960 15,035 128,925
12 182,145 15,035 167,110
13 213,136 15,035 198,101
14 244,373 15,035 229,338
15 273,644 15,035 258,609
16 304,931 15,035 289,896
17 335,139 15,035 320,104
18 367,380 15,035 352,345
19 400,469 15,035 385,434
20 508,913 15,035 493,878

NPV@ 10 % (000 LSL) 433,679
NPV@ 10 % ('000 USD) 41,303
IRR 21%
Table F

Sensitivity analysis
ERR and SENSITIVITY ANALYSIS

Base Costs increase B enefits Benefits decrease Benefits delay
cost increase

+10% | +20% | +50% 10% +20% -10% -20% | - 30% | 1year | 2 years

ERR 14.6% | 13.6% | 12.6% | 10.3% | 15.7% | 16.6% | 13.5% | 12.2% | 11.8% | 12.8% | 11.1%

NPV
(USD 000) | 21,404 | 17,445 | 13,487 | 1,611 | 27,503 | 33,602 | 15,305 | 9,206 | 7,376 | 12,848 5,020




