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Appendix

Results-based logical framework

EB 2024/LOT/G.6/Rev.1

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Promote innovative pathways for rural 113 (30%) businesses increase their business volume (sales) within 1 year after | Project monitoring reports | A stable economic and political environment is
development by creating sustainable receiving support from the project maintained in the territories and/or countries, which
economic opportunities for Rural Youth. favours the continuity and growth of the ventures
This, to promote food heritage and cultural, supported by the project.
envqonmental conservation, and the 2,160 (60%) Rural Youth supported by the project declare that they have | Surveys at the end of | There is sufficient supply and diversity of local and
leading role of young people as agents of incorporated at least 5 local and nutritious products into their diets training and/or support for : nutritious products in the territories.
change empl t

ploymen or
entrepreneurship

Objectives Promote the empowerment of Rural Youth 378 (60%) businesses remain operating after 6 months Monitoring reports on : The economic and political environment of the territories
to take a leading role in the sustainable businesses and/or countries does not experience significant changes
harnessing of food and cultural heritage, as that could affect the continuity of the ventures supported
well as environmental conservation in their by the project.
territories. This will be achieved Fhroug_h: (U] At least 3 municipalities have institutionalized initiatives that promote : Signed agreements Municipalities are willing to adopt and institutionalize
the development of comprehenswe Sk'.”S’ sustainable economic activities for rural youth initiatives that promote sustainable economic activities for
(ii) the creation of sustainable economic rural youth
opportunities in AFS, gastronomy and 2,520 (70%) young people and women report having improved their diets after ; e ; ;
cultural tourism, (iii) the mobilization of ! SV . Baseline and output of There is sufficient supply and diversity of local and
youth to drive the revitalization of rural participating in the training processes training processes nutritious products in the territories.
territories through a territorial approach.

Outcomes/ Outcome C1 Rural Youth have the 3,600 Rural Youth (Bolivia: 2,100, Colombia: 600, Guatemala: 500 and Training completion Acceptance and active participation of young people and

outputs technical, life, business and digital skills Honduras: 400) complete a comprehensive training program comprising certificate issued by a women in training programmes, backed by the support

required to create and advocate for
sustainable economic opportunities rooted
in the use of food and cultural heritage in
their territories.

technical, life, business, and digital skills.

At least 60% will be women and 60% will self-identify as indigenous.

competent authority.

Reports on training
processes

of their families and communities.

Outcome C2 Rural Youth enhance their
income and revitalize their territory by
generating sustainable economic activities
rooted in the sustainable use of food and
cultural heritage, applying a triple impact
approach

1,008 (70%) of Rural Youth increase their income compared to the baseline
through access to employment (Bolivia: 587, Colombia: 177, Guatemala and
Honduras: 244)

At least 60% will be women.

Baseline study

System reports

540 (60%) of Rural Youth increase their income compared to the baseline
through the creation and/or strengthening of businesses (Bolivia: 257,
Colombia: 129, Guatemala and Honduras: 154), of which 30% seek triple
impact.

Baseline study

System reports

Willingness of young male and female entrepreneurs to
identify and cater to market demands and consumer
preferences and embrace sustainable business
practices.

Appreciation by the local community and consumers of
the food and cultural heritage promoted by young
entrepreneurs.

Outcome C3 Rural Youth are actively
involved in mobilization and advocacy
efforts aimed at promoting their food and
cultural heritage

700 Rural Youth engage in youth mobilization activities promoted by the project

Reports on youth
mobilization activities

80 Rural Youth create digital content aimed at revitalizing their territory and its
food and cultural heritage, using innovative methodologies introduced by the
project

Digital content created.

Activity reports

Recognition and institutional support from local and
national governments for initiatives led by young people
and women to revitalize food and cultural heritage.

Collaboration and synergies among various groups of
youth and women to enhance mobilization and
advocacy initiatives and achieve a more significant
impact on the revitalization of their territories.

Outcome C4 The project's knowledge and
lessons learned will be used for the
revitalization of rural territories, and

7 municipalities involved in the project integrate components of food heritage,
triple-impact businesses, and environmental conservation into their public
initiatives

Agreed-upon work plans.

Activity reports

Effective collaboration with public actors, community
organizations, private individuals, and academia to create
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

systematized to be disseminated, included,
replicated, and expanded by IFAD and other
public and private sector institutions.

80% of the individuals with whom project knowledge is shared perceive it as
relevant and beneficial for the revitalization of rural territories

Surveys at the end of
knowledge-sharing event

and disseminate knowledge about the revitalization of
rural territories.

Willingness of rural communities to practically implement
the knowledge derived from the project within their
territories.

Key activities
by component

A C1.1 Comprehensive training program,
focused on the sustainable use of food and
cultural heritage, taught in all project
regions. It includes: (i) technical skills
related to AFS, gastronomy and cultural
tourism, with a focus on food and cultural
heritage; (ii) life skills, with emphasis on
gender, nutrition, innovation, and
leadership for rural revitalization; (iii)
business skills; and (iv) digital skills.

The training program integrates new innovative methodologies for working with
rural youth: (i) A cross-cutting module on food and cultural heritage; (ii) a
cross-cutting module on good environmental practices; (jii) a module focusing
on life skills for creativity and innovation, with a focus on transformative
leadership in rural territories; (iv) integration of the Migafonos methodology in
the teaching processes.

Modules and content
developed

7 partnerships with public entities for the implementation of training processes
(certifications, investments in the program, provision of spaces, etc.)

Signed agreements

Support from community leaders and authorities to
promote the active participation of youth and women in
skills development programmes.

Effective collaboration with public actors, community
organizations and other stakeholders to identify and
meet specific training needs.

A C2.1 Employment support services
(training for enhanced employability and
assistance with job placement) implemented

1,440 of Rural Youth benefit from employment support services

Baseline study

Systems reports

Active collaboration with local companies and employers
to facilitate young people's access to work placements
and employment prospects.

A C2.2 Entrepreneurship support services
(training in  entrepreneurship, advisory
services, mentorship, and access to
markets) implemented

900 Rural Youth receive support for initiating and/or enhancing their businesses

Baseline study

System reports

Partnering with mentors to offer advice and strategic
guidance for entrepreneurs.

A C2.3 Seed capital competitions

80 Rural Youth receive seed capital for their businesses

Activity reports

A considerable number of young people possess
innovative business ideas

A C3.1 Rural Youth have the necessary | 700 Rural Youth trained in political advocacy with a focus on project themes | Reports on training i Rural youth are motivated to engage in advocacy and
skills and knowledge to effectively engage in | and rights to land processes representation roles within their communities

advocacy, consultative, and representative

roles.

A C3.2 Innovations implemented to enhance | 4 innovations implemented: (i) Rural Youtubers and TikTokers; (ii) Asi sabe mi i Activity reports Reliable access to digital technology, including internet
youth mobilization tierra; (iii) Mi Cocina, Mi Herencia; and (iv) Activate against Climate Change and mobile devices, in rural and peri-urban areas where
A C3.3 Young digital community revitalizing | A functioning digital community with at least 80 active young participants across | Reports on the digital youth and women live.

their local territories

the three countries.

community's activities

A C4.1 Knowledge and evidence-based
learning on how the sustainable use of food
and cultural heritage contributes to
enhancing rural livelihoods, produced, and
widely disseminated.

Food heritage studies (Registros de Patrimonio Alimentario) for 3 territories
carried out and disseminated

Food heritage study

Reports on knowledge-
sharing events

Intervention strategies for each territory developed

Internal
document

strategy

Dialogue and discussion sessions with relevant stakeholder implemented

Activity reports

Systematization of the project's approach to food and cultural heritage, with a
focus on nutritional integration for rural youth, developed and disseminated

Systematizing document

Reports on knowledge-
sharing events

Use of effective and accessible communication channels
to widely disseminate knowledge materials to relevant
stakeholders, including rural communities, local leaders,
non-governmental organizations, and decision makers.

In-house practical study, focusing on continuous learning and testing how to
attract private sector engagement in rural youth empowerment initiatives

Study
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Project communication strategy developed and implemented

Strategy document

Scaling-up strategy developed

Strategy document




