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Appendix

Results-based logical framework

EB 2024/LOT/G.5

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Increase productivity, income, climate adaptation Rural smallholders reporting increased
and economic resilience of rural smallholders productivity, income, climate adaption or
economic resilience
Percentage of rural smallholders reporting
increased productivity, income, climate PO Survey
adaption, or economic resilience.
Objectives Strengthen the ecosystem of digital services
provided by Artech/Fintch companies (startups and ) i
MSMEs) in LAC and APR that allow rural Support _selected companies (s_tart-ups gnd Eéﬂ?:stf?efggts, monthly startup
smallholders to have better access to markets, MSME) in customizing and mainstreaming the
financial and non-financial services, and provision of their services to smallholders
agroecological technical solutions, thus within IFAD
contributing towards sustainable and resilient food
systems. Selected companies financed and leveraged Startup contracts
Outcomes/ C1: Smallholder farmers within the IFAD portfolio, Number of persons accessing the services of 90% of 17000 households receive access
outputs including women, young people, indigenous Agtech and Fintech as a product of the to startup solutions. 10% might receive
people and people with disabilities benefit from ad- | projects activities access to other services, such as trainings,
hoc financial and non-financial services that Innovatech Participation Form signed | €tc.
improve their access to financing, technical " i :
asgistance, markets access andgagroecological Number of persons benefiting from access to by PO representative 40% assuming that at least 6/15 startups
practices. solutions that foster agroecological practices in integrate agroecological features.
rural agriculture
C2: A training program that strengthens IT and | IT training program graduate students incease
programming skills (e.g. dual formation) of local | their capacity in IT- and/or programming skills
young talents in the LAC and APR region, including ;| and have found employment in an IT-related | Written confirmation on employment
young women, is developed. A first batch of : field. by participants including job title
students has completed the program and has found
work in a relevant field.
C3: Design of an impact innovation facility with = Final proposal for the IFAD Innovation Facility  gormal proposal document
stronhg emphasis on tl:nowlgdge management 10 “Number of practitioners, experts and relevant Report on numbers of Dersons
reach practitioners in the region members of organisations benefitting from por P ;
following Innovatech on Social Media
knowledge products
Key Component 1:
activities by A1.1: Demand analvsis for each of the 6 targeted Number of IFAD projects involved in the Demand analysis report for each
component .1: Demand analysis for each of the 6 targete -
demand analysis targeted country

countries
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Al.2: Landscape Analysis for the current offer of
agtech, fintech and agroecological services in the
targeted countries

Al.3: Startups with agtech, fintech, and
agroecological solutions expand their services to
IFAD's target group in the selected countries

Al.4: A group of organizations committed with
rural development and technological innovation to
join the programme as Benefit Partners by having
an active participation over the course of the
programme or providing pro bono support to the
selected start-ups.

A1.5: Innovation Hubs are trained in the
Innovatech methodology

A1.6: Execution of an event where the participating
companies will showcase the startup solutions
adapted to the needs of rural smallholder farmers
as well as the results of the program

Number of completed analyses

Number of completed analyses

Number of companies selected after due
diligence process

Number of Benefit Partner agreements signed,
including a list of pro bono services offered

Creation of Hub selection methodology

Creation of Hub training methodology

Number of Innovation Hubs trained

Execution of Innovatech Hub Edition

Execution of a Demo Day Event

Landscape analysis report for each
target country

Landscape analysis report for each
target country

Signed Innovatech Program contract

Signed Benefit Partner Agreements

Hub Selection Methodology

Innovation Hub Training
Methodology

Contracts and training material

Execution report including learnings

List of participants, Startup Pitch
Decks, follow up on investment
opportunities

Component 2:

A2.1: Startup needs analysis of IT and
programming skills for one target country

A2.2: IT Programme Analysis of the current offer of
courses and certificates in Latam

Number of completed studies

Number of the completed analyses

Startup Needs Analysis Report

IT Programme Landscape Report
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

A2.3: Development of a Training Methodology

A2.4: Local young talents finish a pilot training
program

Dual Training Methodology 6-9 months

Number of trainees finishing the training
program

Dual Training Methodology

List of participants, lessons learned.

Component 3:

A3.1: List of innovation hubs, impact funds,
incubators, accelerators, strategic  partners
(Investment Fund Partner) and other relevant
players for the project

A3.2: Due Diligence Methodology adapted and
ready to be implemented in an impact innovation
facility

A3.3: IFAD Assessment and draft proposal for RIIF

A3.4: Innovation Facility Setup

A3.5: Handover of Knowledge Management
products

Mapping of Innovation Facilities

Number of completed methodologies

Number of interviews with IFAD projects and
decision makers

Number of interviews with external experts
Analysis of IFAD’s regulatory landscape

Number of facility proposals presented

Presentation of final proposal for RIIF setup for
internal approval process

Toolbox for the Innovation Facility and Startup
Pipeline

Analysis of innovation facilities in
Latin  America (at least 30
programmes/funds)

Innovatech Methodology documents

Interview notes

Analysis report

Formal proposal document

Toolbox documents




