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Appendix

Results-based logical framework

Annex 1: Logical Framework
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Results hierarchy Indicators Means of verification Assumptions
Indicator Baseline End Source Freq. Respons.
targ
et
Goal To position IFAD to better promote equitable, socially inclusive and environmentally sustainable rural transformation in order not to leave no one behind in low-income countries (LICs), lower-middle-
income countries (LMICs), and upper-middle-income countries (UMIC) in two regions - Near East and North Africa; and Latin American and the Caribbean - by strengthening Borrower frameworks and
capacity through ESC best practices for greater beneficial development impact and results.
Development 1. To strengthen Borrowers’ ability to meet ESC Average DEM+ score of participating TBD 5 SECAP DEM+ rating Yearly IFAD IFAD integrate
objective standards, and manage reputational, litigation & borrowers projects ESC standards in
financial risks by applying rigorous, proportionate project
ESC provisions; . o Lo operations
Kirkpatrick's Level 4 indicators Inception report/Final | Inception/End
evaluation report of project
2. To bridge skill gaps of direct and indirect target . o Lo TBD TBD P P ]_ IFAD
groups involved in ESC mainstreaming and Kirkpatrick's Level 2 indicators Incept.lon/End
compliance; TBD TBD | Inception report/Final of project ITCILO
Average test score of participants (inception evaluation report
phase) Pre-Test/Post-Test Yearly
report
TBD ITCILO
3. To share knowledge on the value and purpose of | Kirkpatrick's Level 3 indicators TBD ) )
the ESC mainstreaming and compliance to Inception report/Final | 1nception/End
promote behavioural change. TBD(incep TBD | evaluation report of project
tion phase) ITCILO
Outcomes 1 1. Strengthened Borrowers’ ESC institutional SECAP rating during implementation TBD TBD | IFAD supervision Inception/End IFAD Staff turnover in
Components 1 frameworks and implementation capacities of IFAD funded projects with mission report of project IFAD funded
which embrace and enforce international participating borrowers project PMUs
good practices does not increase
2. Component 1: Development of Capacity Number of active practitioners who
Building Programme on ESC requirements are cpmpetent on t}.1e. SE_CAP
requirements (Certified in the
training programme) 445 Training report Yearly ICTILO
Outputs Output 1.1: Gap analysis and training needs’ Approved gap analysis report 0 1 Gap analysis report Inception ICTILO
Component1 | 3ssessment. Number of tailored made OML in
Output 1.2: Establish gaps and needs in Borrower English, French, Spanish and Arabic . .
ESC Framework Online Learning Once-off ITCILO
0 7 Platform on the

Output 1.3: Seven tailored Online Learning
Modules (OML) developed in English, French,
Spanish and Arabic

Number of toolkits shared on the
online platform

eCampus
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Results hierarchy Indicators Means of verification Assumptions
Indicator Baseline End Source Freq. Respons.
targ
et
Output 1.4: Online platform is set up to share web- Online Learning Yearly ICTILO
based toolkit and ESC consultant roster available Approved knowledge management TBD T8D | Platform onthe
plan eCampus
Output 1.5: Knowledge management plan
established
Knowledge
management plan Once-off ICTILO
0 1
Outcomes 2 Improved ESC skills of direct and indirect target Kirkpatrick's Level 2 indicators TBD(incep | TBD | Inceptionreport/Final | Inception/End ITCILO IFAD-OPEN data
Component 2 groups for effective project preparation and tion phase) evaluation report of projet is available tom
implementation . explore and
Average test score of participants measure
TBD TBD | Pre-Test/Post-Test Yearly improvements in
report ITCILO procurement
. . practices
. . e Number of active practitioners
Component 2: Delivery of capacity building (disaggregated by language and sex)
who are competent on the SECAP 0 eCampus Yearly
requirements (Certified in the 445 training report
training programme ITCILO
Outputs Output 2.1: Delivery of programme in English. Number of participants the training 0 445 eCampus Yearly ITCILO Participants
Component2 | Output 2.2: Delivery of programme in French. (disaggregated by language and sex) training report ren;?int i
motivated to
Output 2.3: Delivery of programme in Spanish. N . . complete four
Output 2.4: Delivery of programme in Arabic. Number of participants in the high- programmes
level interregional event ICTILO
25 Hishlevel _ 1 — (disaggregated by language and sex) Participants Once-off .
Output 2.5: High-level interregional event in Turin. 0 80 list/Activity report Project managers
make themselves
Number of participants in the training available for
of trainers (disaggregated by completing their
Output 2.6: Training of Trainers in Turin language and sex) learning track
0 40 Participants Once-off ICTILO
list/Activity report
Outcomes Enhanced partnerships and knowledge sharing Number of consultants registered in 0 TBD | Project Final Once-off ITCILO Communities and
Component 3: between and within regions to nurture the platform Evaluation beneficiaries,
environmental and social sustainability engaging in IFAD
Compone'nt 3: Knowledge, management and Number of active users of the ﬁi’?)ﬂfl?e?rﬁ?rffaﬁid
community of practice latform p
p SECAP related
Once-off ITCILO activities are
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TBD | Project Final more and more
Evaluation digital
Outputs Output 3.1: Sustained operations. Number of bi-monthly webinars 9 List of Yearly ITCILO ITCILO capacity
Component 3 participants/Activity to innovate
. report continue through
Number of participants ICTS and ODPS
Output 3.2: Intra-regional visits conducted (disaggregated by language and sex) TBD | Listof programmes
in the bi-monthly webinars participants/Activity | Yearly ICTILO
report
Number of social media campaigns
Output 3.3: MOOCs TBD
List of ITCILO
Number of intra-regional visits participants/Activity Yearly
conducted report
2
Number of MOOCs in the four Activi Yearly ITCILO
ctivity report
languages
4
Online Learning Once-off ITCILO

Platform on the
eCampus




