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Results-based logical framework

Goal

Objectives of
the Project

Objectives-Hierarchy

To support smallholders to recover faster and in
a more resilient manner from the impacts of
COVID by improving availability and quality of
technology-based solutions that allow them to
have better access to markets, financial services
and non-financial services.

1. Development Objective
To strengthen the ecosystem of financial and non-
financial services for small holders provided by
AgriTech/FinTech companies (start-ups and
MSME) in LAC.

2. Agritech and Fintech companies with
enhanced business models include
within their outreach IFAD ‘s target

group;

3. An effective deployment of tailored
financial and non- financial services for
smallholders within IFAD portfolio is in
place throughout strategic partnerships
with selected AgriTech and FinTech
companies.

Objectively Verifiable Indicators

Producer organisations and farmers are
benefitting from a strengthened financial
and nonfinancial services ecosystem,
improving their value of production, asset
ownership and household income (Tier 1
development results)

Number of households
9000

Number (%) of households
100

Support selected companies (start-ups and
MSME) in the customization and
mainstreaming the provision of their
services to smallholders within IFAD
portfolio.

Total companies 12

Total resources flowing to the ecosystem
Financed and leveraged
2500000

Number of companies selected after
due diligence process

12
Number of companies selected for
leveraging resources 5

Total amount leveraged (in US dollars)
250000

Number of households accessing the
services of AgriTech and Fintech as a
product of the projects activities

Number of households
7200
Number (%) of households
80
(Number) Percentage of households
reporting that their use of rural

Means of Verification

Case studies and surveys to be
circulated at mid-term and at the end
of the project.

. Consultancy reports.
. Evaluation
(intermediates and final).

reports

. Evaluation reports.

. Proceedings of investment
events. Investment roadshow
report

. Surveys at the beginning and
end of the project.

. Evaluation reports
(intermediate and final reports).

Assumptions

The political, social (health),
environmental and economic
conditions remain stable.

The Fintech/Agritech companies,
and/or their implementing partners
are able to achieve commercial
sustainability to deliver their
services during the 3 year
timeframe.

On-time provision of services,
regardless technical capacities
and/or financial resources of
FinTech/AgriTech companies.

. There are experts available
in the market to carry out the
planned consultancy.

. There is interest from
FinTech/AgriTech companies to
expand their services to IFAD
target groups.
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Outputs and
Outcomes

C1l. Outcome

Clear understanding of the state of the art on
both the demand and offering side, with
adequate methodologies in place for developing
a proper  targeted investment  activity

Output 1 Demand analysis in place for each of
the targeted countries

Output 2There is a landscape analysis for the
current offer of AgriTech and FinTech services in
the selected countries

C2 Outcome

PO's from IFAD's portfolio benefit from a digital,
cost efficient and innovative set of solutions
accessible in the current COVID-19 context"

Output 1: AgriTech and Fintech expand their
services to IFAD's target group in the selected
countries"

Output  2:
products

Investment relevant knowledge

financial services was maintained or

improved

Number of households

5400
Number (%) of households
60

c) Number of persons connected to e-
platforms for information, sending and
receiving money, and other digital services
where relevant

Number of households 7200
Number (%) of households 80

a)Developed methodologies for
implementation of the investment activities

Investment Policy 1
Due diligence methodology 1
b)Number of companies with identified
potential for investment process
Identified 30
Preselected 20

O1l:Number of IFAD projects' involved in
the demand analysis 19

02: Number of completed studies 1
a)Number of households accessing the
services of AgriTech and Fintech as a
product of the projects activities

Number of households 7200
Number (%) of households 80

b)((Number) Estimated number of rural
producers benefitting from new loans or
improved terms for existing loans through
supported rural financial service providers

Number of households 5400
Number (%) of households 60

c) Number of persons connected to e-
platforms for information, sending and
receiving money, and other digital services
where relevant

Number of households 7200
Number (%) of households 80

01: Number of companies selected after
due diligence process 12

List of identified and preselected
companies

Landscape analysis report

5 most relevant AgriTech and
FinTech solutions report

Evaluation reports and surveys

Due diligence and gap analysis
report

Report from workshop

. There is interest from
FinTech/AgriTech companies to
expand their services to IFAD
target groups.

. There are experts available
to carry out the expected
consultancies
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Key
Activities by
Component

C3 Outcome

Small scale farmers have greater access and
diversity of technological solutions in the current
COVID 19 situation as the offer consolidates
financially

Note: this component will be financed through the
regular grant programme

C4 Outcome

Development of project's relevant knowledge
products and learning and exchange spaces reach
practitioners on the region

Note: The knowledge products in this component
will be financed through the regular grant
programme

Output

Knowledge management products

Component 1
1. Landscape analysis and screening
methodology, and development of the
selection criteria
2. Due diligence process
3. Establishment of Strategic Partnerships

Component 2
1. Call for proposal and pre-selection of
companies
2. Due Diligence Evaluation
3. Kick-off boot camp and TA
4. Implementation/ deployment

Component 3*
1. Define scale up path
2. Investment Readiness Coaching
3. Investment Event

*: To be financed by the regular grant
programme

02: Training materials for kick-off of
investment process. Toolkit 1
a)Number of POS further benefitting from
expansion of services of selected scaled
companies
Number of households

1800
Number (%) of households 20

O1:Number of companies selected for
leveraging resources 5

O2:Number of investment promotion
activities

Investment readiness coaching
programme 1

Investment events 2

a)Number of practitioners, experts and
relevant members of organisations
benefitting from knowledge products and
CoP 200

O1: Number of Development project's
relevant knowledge products completed 2

Demand analysis.

Document on selection criteria.

Document on landscape analysis.

List of 12 companies eligible for
ue-diligence evaluation.

Qe e e o

. Proposals of 12 companies.

. Due diligence methodology.

. Report on due diligence results and
gap analysis.

. 12 companies receive financing.

. Development of new products or
services.

. List of IFAD projects and
identification of at least 5 companies to
scale up.

. Report from workshop/demo day &
webinars.

. At least 5 companies receive third-
party funding.

Evaluation reports and surveys
Investment roadshow report

Report on the first investment
process

CoP and KM platform
Roadmap document

Case studies

. Consultancy reports.

. Proceedings and aide
memoires.

. Evaluation
(intermediates and final).

reports

. Consultancy reports.

. Proceedings and aide
memoires.

. Evaluation reports.
(Intermediate and final reports).
. Boot camp documentation.

. Agreements of cooperation
with companies signed.

e Evaluation reports.
(Intermediate and final
reports).

e Aide memories of workshops
& webinars.

e List of participants of events.

e The demand side has the
necessary skills to benefit from
FinTech or AgriTech solutions.

. IT infrastructure in all
project countries is adequate for
online reporting and data
management.

e There are experts available
in the market to carry out the
planned consultancy.

e The personnel of
implementing  partners is
stable.

e There are experts available
in the market to carry out the
planned consultancy.

e The personnel of
implementing  partners is
stable.

e There are experts available
in the market to carry out the
planned consultancy.

e The personnel of
implementing  partners is
stable.
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Component 4
1. Road Map*
2. Case Study*
3. Establishment of Community of Practices
and lessons learned
4. Curate information*

*: To be financed by the regular grant
programme

. Roadmap document.
. KM platform (online) published.

. CoP (facilitated exchange;
synthesis).

. Shared evidences (studies,
reports).

KM reports and studies.
Proceedings and

memoires.

URL of KM platform.

aide

e The personnel

implementing
stable.

partners

of
is
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