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Results-based logical framework

Objectives-hierarchy

Improved living standards of poor rural people,

Objectively verifiable indicators

Number of smallholder farmers reached

Targets

Means of
verification

- Baseline surveys
- End line survey

- End of project
report
- Technology admin

Assumptions

Enough
beneficiaries
interested and

inclusive financial services

(women and youth),
through its direct
support to projects
that reach those
smallholders

reports, workplans
- Completion survey

Goal . i ) - Increased income eligible to receive
especially women and youth with improved income and resilience and asset data (number of services promoted
distribution users, types of or supported by the
users, grant
benefits/informatio
n access)
High commitment
and sense of
ownership from
relevant rural
Indirectly, the grant institutions, as well
will reach as individual
~650,000 number officers, particularly,
Improved income of smallholder families Number of smallholder farmers reached of smallholder - Project mid-term | those in strategic
- ; positions, to engage
L through improved access to markets and with improved access to markets and farmers, of whom review in th
Objective inclusive financial services at least 30% are - Annual progress I UiE [IOeEEs:

International
development
partners are
supportive and
acknowledge the
progress and
updates.
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1. Outcome. Sustainable adoption and use of
digital solutions for Increased access to markets

1. (Number) Percentage of stakeholders
reporting adoption of new/improved digital
support packages

160,000 persons
in rural areas
accessing
financial services
of whom at least
30% are (women
and youth)

Commitment and

Component i ive fi i i - Project M&E
1: e and inclusive financial services 1. 1 Number of solutions/approaches recoers participation of
' Outputs: adapted and rolled out that can be used to . ) target group and
Outputs and 11N isting IT licati h targeting market access, inclusive financial 2 o::tal(; prOJeIS[ts : gﬁgl:taelrr;oézgfgs effective
Outcomes -1 Neworexisting [T app |ca.|ons/approac es services, rural transformation. Examples SUpr edrepo collaboration with
adapted and rolled out targeting market access, | ¢qy|d include tools that register eligible sustal_nabI? . strategic partners.
inclusive financial services, rural transformation farmers, seek approva| for input support adop.tlon 0 dlgltal
’ . ’ solutions
and access digital payment systems.
Support 9 Country
Strategies,
9 new designs, 9
ongoing projects
1. Perform country diagnostic assessments 1. Number of country diagnostics developed
identifying most promising opportunities for 2. Number of macro assessments of digital
digitization capacities and strategies conducted Target Countries as
2. Macro assessments of digital capacities and 3. Number of country strategy - Project M&E well as government
strategies for country programmes in alignment | documents/project design reviewed and records counterparts, CSOs,
Key with the key strategic objectives of the new supported - Annual progress - g(g)zglrfm:fés Clils
Activities b COSOPs/CSNs 4. Number of consultations with reports workplans organizations have
i 3. Review and advise country strategy government counterparts, relevant civil - Quarterly time and buy-in to
Component . . . - Reporting
1 documents and project design documents society and donor organizations, other support DAS
4. Consultations with government counterparts, agriculture, and smallholder farmer assessments and
activities.

CSOs, donors, IFls, and agriculture
organizations

5. Support the development of ICT4D M&E and
impact assessment frameworks across
countries and programs

organizations, and IFls, RBAs.

5. Number of ICT4D M&E and impact
assessments frameworks across countries
and programs supported

6. Number of agencies and PMU receiving

xipuaddy
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6. Provide on-demand expertise to s support
implementing agencies and PMUs for piloting
and scaling up ICT4D related
innovations/activities

on-demand expertise

Component
2: Outputs
and
Outcomes

1. Outcome. Strengthened capacities of target
institutions to integrate digital solutions in their
programmes for improved access to markets
and inclusive financial services

Outputs:

1.1 Capacity building of IFAD stakeholders
including project teams, relevant government
partners etc. are built through customised
training/e-learning opportunities.

1.2 Increased engagement of IFAD programs
with local innovators in ICT4D

1. % of stakeholder report increased
capabilities to identify and implement
digital solutions integrated with IFAD
supported programmes

2. % of stakeholders report increased
Digital Capabilities solutions in targeted
regions to integrate digijtal agriculture into
Country Strategies and Programme designs

1.1 Number of ICT4D capacity & learning
needs assessments (gap analysis)
conducted (Target :)

Number of ICTAD remote training sessions
organized

1.2. Number of persons provided with
remote training in ICT4D practices/
technologies on production or in other
income-generating activities - Percentage of
users with comprehension of digital
advisory content

50% of participants
have increased
capacities

18 trainings
sessions

500 directs
participants

>80% participants
report effective
engagement

- Project M&E
records

- Annual progress
reports workplans

- post training
surveys

- Quarterly reporting

There are sufficient
budget and
procurement
mechanisms within
IFAD to integrate
digital components
in-country strategies
and programmatic
approaches.

There is significant
buy-in among IFAD
senior leadership to
integrate ICT4D into
their country and
program strategies.

There is a healthy,
competitive market
of innovative
partners and
suppliers in each
targeted locality.

Xipuaddy
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1. Review and build evidence on what ICT4D
interventions are working
2. Provide 6+ trainings per year, reaching

1. Stock take of what ICT4D interventions
are working

2. Approach plan developed

3. Number of trainings provided, and
individuals trained

- Project M&E
records
- Annual workplans

Commitment and

Ke}f n appromma_tely 180 Ll IRl annua.lly 4. Number of interactive training workshops - Quarterly reporting participation of
Activities by 3. Interactive trainings, workshops to: PMUs, delivered, with clear tracking of target - post training target group and
Component | relevantimplementation agencies (targeting at PMU/proj’ects surveys effective
2 fgzet e o) ) . . 5. Number of programs receiving technical - Other methods to collaboration with
4. Facilitate and coordinate partnerships with . .
o e advice _ TBD strategic partners
6. Number of country program strategies
supported
7. Number of project designs supported
Outcomes 1.Number of participants adopting 60% of participants
improved KM approaches and practices adopt improved
1. Enhanced knowledge and evidence base for ) 'F” their func’:cion ——-— duct approaches Citations of IFAD
. L . .Frequency of use of knowledge products - T-F
SN LFENO e elgial o it 3.Number of innovation platforms, learning | 600 downloads per | knowledge products S;lszlean?:lr:tgtﬁ;dof
Outputs. alliances, CoPs or other multi-stakeholder | year and 3,000 - Project M&E KPs, together with
) platforms established (target = 3) visits per year records trair;ings naloinen
1.1 KM capacity assessment developed, Outputs: - Annual workplans o )
including relevant training to address the at least 5 pre- P activities, will lead
learning needs selected - Project KM to uptake and
192R T institutions per assessments adoption of KPs
.2 Relevant knowledge products building on . . (method: systems
industry best practices and lessons learned country included in analysis
Component | from the field are captured and disseminated IS GBS disaggregated by DAS team will be
3 ((j)utputs through various channels, including at least 2 P sub-theme, and able to determine
g:tcomes dissemination events organized per year trainings: at least country/region the most relevant

focusing on relevant stakeholders.

1.2 Key results from pilots and scaled-up
implementation of ICT4D interventions are
effectively captured and integrated through
knowledge, capacity building and
implementation activities, including through
SSTC.

2.1 Design and launch microsite

1.Number of KM capacity & learning needs
assessments (gap analysis) conducted

2.Approach plan developed

3.Number of KM training courses organized
satisfaction/effectiveness rate)

4 Number of events rolled-out at country
level

5.Number of knowledge products
generated (target = minimum of Online
interoperable repository/microsite and
portal established

160 participants;
>=80% satisfaction

At least 30 KPs
produced and
disseminated to
5,000 people

6 dissemination
events

- Project reports and
evaluations

- Online tracking
tools

- Survey on
adaptation
patterns/behaviour
al changes among
target groups

KPs to meet IFAD
needs, through
preliminary
discussions at the
start of the grant
and ongoing
engagement with
IFAD country teams
and ICT4D Team.
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Key
Activities by
Sub-
component

1. Develop KPs on: business models, ICT4D
design & implementation guidelines, solution
references

2. Development of a microsite where KPs and
other digital content can be posted and freely
accessed

3. Organize knowledge product dissemination
events

4. Develop of M&E framework to monitor the
implementation of DAS advisory services, in
alignment with existing COSOP/CSN project
results frameworks where applicable

1. number of KPs developed disaggregated
by topic

2. number of visits to microsite per year

3. Number of dissemination events
organized.

3.1 Number of participants at
dissemination events

4. Develop M&E framework and plan

- Project M&E
records

- Annual progress
reports and
workplans

- Event registration
trackers

- Availability of
microsite

- Google Analytics
on the microsite

- Quarterly reports
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