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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Impact Equitable, socially inclusive [ESC compliance Outcome survey with PMUs and IFAD
and environmentally
sustainable rural
transformation in LICs and
LMICs (including fragile
countries) by strengthening
Borrower frameworks and
capacities

Outcome 1 [Strengthened Borrowers’ Up to 50 national agricultural ministries from 3 [MoU and letters of commitment [Target groups agree to
ESC institutional frame regions engage in capacity strengthening for |Resources made available participate in SUSTAIN due to
conditions and ESC Commitments and financial contributions [Number of staff sent the ESC challenges they face
implementation capacities [to ensure staff can participate in trainings (f2f which impact the sustainability
which embrace and enforce |and online) of expected outcomes of
international good practices projects and programs

Output 1.1  |A communication and A strategy is available for each region Reports of Inception Workshops IFAD Regional and Country
engagement strategy has been |Ministries contacted through IFAD’s PMU List of countries contacted and responses |offices provide guidance and
developed to ensure interest of |(letter, presentations, training offer) Overall content of the training adapted to |references to type A, B, C
targeted direct and indirect Regional stakeholder assessment available each region is available in relevant projects in need of ESC capacity
groups in each region languages building

Output 1.2  [Maximum commitments and IAgreement of participants from each country |Available resources (travel, COVID 19 allows engagement
individual solutions for Ministries|Financial contributions from the ministry and/orlaccommodation, and fees) and communication
willing to participate in trainings |[IFIs to ensure participation of at least 2 staff |[Number of staff sent
ensured

Outcome 2 [Improved ESC skills of direct |1 Training of Training event, 6 face-to-face Quarterly progress reports Country level systems allow and
and indirect target groups to |Cluster Trainings and 7 online trainings have |M&E system: lists of participants, self- foster application of gained
establish a conducive and been implemented for a total of 400 assessment, content of training modules, |knowledge and skills.
enabled environment for government staff from PMUs, key sector final evaluation of training; IFAD
effective ESC sensitive ministries and ESC regulatory bodies in the 3 |certificates handed out to successful
project preparation and regions. participants
implementation

Output 2.1  [ToT training in each region Trainer guidance developed in 2 languages M&E system: lists of participants, self- Careful and appropriate

successfully implemented and
regional ESC champions
identified

One training of trainer event per region
implemented with at least 30 participants
\Validated and adapted training modules

assessment, content of training modules,
final evaluation of training; IFAD
certificates handed out to successful

available in relevant languages

participants

selection of training participants
at all levels assuring target
groups who attend the ESC

training are involved in ESC

xXipuaddy
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At least 5 champions per region identified

Program, training modules and Guidelines
for Trainers available

List of persons and MoU signed with
champions

Output 2.2 |3 face-to-face cluster trainings [Clusters in each region identified Program and training modules available [IFAD country offices and
in each region implemented Training content customized and promoted M&E system: lists of participants, self- borrowers provide adequate
Stakeholder assessments and involvement assessment, content of training modules, |support to the assessment team
done final evaluation of training; IFAD
3 training events per region implemented with [certificates handed out to successful
at least 25 participants each from up to 20 participants
countries
Output 2.3  [Online training for each region [Training content customized, adapted to Program and training modules available |Willingness to form and enlist
implemented for interested distance learning and promoted M&E system: lists of participants, self- multi-stakeholder country teams
persons that could not attend  |At least 3 courses with approx. 30 persons assessment, content of training modules, |addressing ESC mainstreaming
the face-to-face trainings, each implemented in relevant languages final evaluation of training; IFAD in a holistic fashion.
covering remaining countries certificates handed out to successful
participants
Outcome 3 [Enhanced partnerships and Political will to accept ESC
knowledge sharing within practices, based on international
and between regions, standards
targeting peer and South-
South learning, to nurture
environmental and social
sustainability
Output 3.1  [Service providers, experts and Up to 200 consultants, contractors and NSOs |Roster with capacity statements and
trainers are committed in each regionjtrained and IFAD- certified contact information
(Regional ESC Teams) Roster for consultants
Output 3.2  |Online platform is set up and SUSTAIN Learning Platform established to provide  |Visits and contributions to website (Google[SUSTAIN website will fill a gap
facilitated in 2-4 languages for [access to relevant ESC mainstreaming resources, Analytics), Followers on social media, in provision of ESC content
ESC interested persons in the  [Knowledge Products, thematic discussions and peer |Subscribers to newsbriefs/newsletters
region and at global level learning ensured KM products and ESC links
Output 3.3 [Two Communities of Practice CoP nurture learning relationships amongst Membership and levels of activity in CoPs |Borrowers and indirect target

created and facilitated

direct and indirect target groups (CoPs), share
ESC-related knowledge, provide peer support
around policies and operations and sensitize

other stakeholders

Evolution of self-facilitation of CoPs
Knowledge products produced by CoP
members

groups see a benefit in mutual
exchange and learning
Continuity of CoP membership is

maintained.
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