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Updated logical framework incorporating the additional financing

Results Hierarchy Indicators Means of Verification
Name Baseline Mid- End End Cumulative Source Frequency Responsibility
Term Target Target End target
(phase (phase with AF
1) 2)
Outreach 1.b Estimated corresponding total number of M&E system Annual M&E officer
households members
Household members - 11 230 47 000 58 230
Number of people
1.a Corresponding number of households reached M&E system Annual M&E officer
Households - Number 2484 10 000 12 484
1 Persons receiving services promoted or supported M&E system Annual M&E officer
by the project
Females - Number 3 369 3 000 6 369
Males - Number 7 861 7 000 14 861
Young - Number 3 000 3 000
Total humber of 11 230 10 000 21 230
persons receiving
services - Number of
people
Project Goal Percentage of households with improvement in assets Baseline Mid- | Baseline and PMU
Rural poverty, ownership index term and completion
vulnerability and Percent - Percentage 0 20 20 20 Completion
inequality contained | (%) Survey
and reduced (from Percentage of HHs with increased income and Baseline Mid- | Baseline and PMU
PSR 2013-2020) improved food security term and completion
Percent - Percentage 0 15 15 15 Completion
(%) Survey
Percentage reduction of rural poverty
Percent - Percentage 26.1 23.5 23.5 23.5
(%)
Development 2.2.1 New jobs created Project Annually M&E officer, DEF
Objective Monitoring and JEPA
Employment and Job owner - men - 2571 895 3 466 reports
income generating Number
New jobs - Number 4 674 1627 6 301

opportunities

1 Xipuaddy
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Results Hierarchy Indicators Means of Verification
Name Baseline Mid- End End Cumulative Source Frequency Responsibility
Term Target Target End target
(phase (phase with AF
1) 2)
created for rural Job owner - women - 2103 732 2 835
poor and Number
vulnerable, Percent increase in beneficiary HHs’ incomes DOS Baseline and M&E officer
especially youth and Completion
women (from PRS Percent - Percentage 0 0 20 20 20
2013-2020) (%)
Outcome 1 Sales increase for smallholders and MSMEs/groups
Technical capacity - - - -
and competitiveness Increase in farm gate 20% 20% 20% Trac_le_ Baseline, Mid- MR&E officer
of smallholder value of sales for statistics and | term and
farmers and rural smallholders - Project M&E Completion
MSMEs enhanced Percentage (%) system
Increase in value of 30% 30% 30% Trade Baseline, Mid- M&E officer
sales for supported statistics and | term and
MSMEs/group - Project M&E Completion
Percentage (%) system
JEPA Quarterly JEPA
Number of Smallholders engaged in agribusiness activities 2;2'::5””9
Smallholders - 0 800 1200 1200
Number
Output 1.1 Number of SCGs and FFS formed Project Quarterly M&E officer
Capacity of Monitoring
smallholders and SCGs - Number 0 200 350 500 850 reports
rural MSMEs Women led SCGs - 0 100 175 200 375
enhanced Number
SCGs members - 3500 6 000 9500 Project Quarterly M&E officer
Number Monitoring
reports
Refugees members of 0 1500 1 500
the SCGs -
Percentage
FFS - Number 125 150 275
Males FFS members- 0 1500 1750 1785 3535 Project Quarterly M&E officer
Number Monitoring
reports

1 Xipuaddy
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Results Hierarchy Indicators Means of Verification
Name Baseline Mid- End End Cumulative Source Frequency Responsibility
Term Target Target End target
(phase (phase with AF
1) 2)
Females FFS members | O 1500 750 765 1515
- Number
Total number of FFS 0 3 000 2500 2 550 5 050
members - Number
1.1.4 Persons trained in production practices and/or Business Quarterly JEPA
technologies plans and
- - progress
I\N/IS:qE::ned in crop - 1400 2 040 3440 reports from
Women trained in 600 510 1110 E/IASMES and
s
crop - Number
Total persons trained 2 000 2 550 4 550
in crop - Number of
people
2.1.2 Persons trained in income-generating activities Project Quarterly M&E officer
or business management Monitoring
Females - Number 1200 7 944 9 144 reports
Males - Number 1200 5296 6 496
Young - Number 5296
Persons trained in 2 400 13 240 15 640
IGAs or BM (total) -
Number
Output 1.2 Grants for value chain upgrading investments and Project Quarterly Finance Manager
Fruits and innovation Monitoring
vegetables value Amount disbursed on 0 1 000 2900 3900 reports
chain upgraded value chain
upgrading- Money
(USD' 000)
Amount disbursed on 0 360 1200 1 560
innovation - Money
(USD' 000)
Total number of 0 5000 5700 10 700

persons receiving
grants for value chain
upgrading - Number

of people

I xipuaddy
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Results Hierarchy Indicators Means of Verification
Name Baseline Mid- End End Cumulative Source Frequency Responsibility
Term Target Target End target
(phase (phase with AF
1) 2)
Total nhumber of 0 2 400 2 400
persons receiving
grants for innovation -
Number of people
Number quality standards certificates issued JSMO reports | Annually JSMO
Certificates issued- 0 90 150 100 100
total - Number
Policy 1 Policy-relevant knowledge products The M&E Annually M&E officer
completed system
Number - Number 0 1 4 4 4
Outcome 2 3.2.2. Households reporting adoption of
Enhanced farmer environmentally sustainable and climate resilient
resilience to climate | technologies and practices
change
Households - 25% 25%
Percentage (%)
Total nhumber of 1504 1504
household members -
Number of people
Increase in crop value/unit of water DOS Baseline and
. . Completion
Ratio - Ratio (%) 0.46 0.55 0.55 0.55
Output 2.1 3.1.1. Groups supported to sustainably manage
Farmers learn to natural resources and climate-related risks
manage natural
resources and fac® Total size of groups - 2 650 2 650
Number of people
Outcome 3 1.2.5 Households reporting using rural financial MFIs and DEF | Annually DEF and M&E
Microenterprises services reports officer
and SMEs invest in
a productive or Households - 0 0 80% 80%
income-generating Percentage (%)
activity Males - Number 0 0 1067 1 067

1 Xipuaddy
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Results Hierarchy

Indicators

Means of Verification

Name

Mid-
Term

Baseline

End
Target
(phase

End
Target
(phase

Cumulative
End target
with AF

Source

Frequency

Responsibility

Females - Number

0

457

457

Output 3.1

Access to
sustainable and
timely rural financial
services enhanced
(PRS 2013-2020)

Loans to microenterp

rises and SMEs

SMEs accessing loans
- Number

0

30

1260

1290

Amount of loans to
microenterprises and
revolving - Money
(USD' 000)

1630.5

3261

900

4 161

Amount of loans to
SMEs - Money (USD'
000)

0 1 050

2100

3600

5700

1.1.5 Persons in rural areas accessing financial

services

Men in rural areas
accessing financial
services - credit -
Number

0 583

1120

1334

2454

Women in rural areas
accessing financial
services - credit -
Number

0 250

480

572

1 052

Total persons

accessing financial
services - credit -
Number of people

0 833

1600

1906

3 506

MFIs and DEF
reports

Quarterly

DEF and M&E
officer

Policy 1
completed

Policy-relevant

knowledge

products

Number - Number

0 1

4

Project
monitoring
reports and
studies

Semi-Annually

MR&E officer

1 Xipuaddy
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Appendix II

EB 2020/LOT/P.5/Rev.1

Updated summary of the economic and financial analysis

Table A
Financial cash flow models

Summary of the financial results (JD)
Grants for individual and groups activities (5 models):
Wlthout With project  Incremental FIRR
project
Model 1: Individual grower HMAPs 720 1,960 1,240 21%
Model 2 : Individual grower vegetables 193 226 34 113%
Model 3: non-HMAPs (dairy) 545 1,435 890 36%
MO(_jeI 4 Group growers HMAPs 440 10,821 10,381 61%
cultivation
Model 5: Group growers greenhouses 500 3,483 2,983 20%
Micro credit for individual activities (4 models)
Wlthout With project  Incremental FIRR
project
Model 6: Individual grower HMAPs 720 1,960 1,240 21%
Model 7: non-HMAPs (dairy) 545 1,435 890 36%
Modgl 8: Small-scale HMAPs packaging 315 882 567 57%
(individual model)
Model 9: individual greenhouse 193 1,161 968 20%
Credit for small and medium rural enterprises (5 models):
Wlthout With project  Incremental FIRR
project
Model 10:Groups HMAPs cultivation 4,000 54,883 50,883 99%
Model 11: Groups packaging 2,400 27,100 24,700 44%
Model 12: Group growers greenhouses 1,000 6,966 5,966 20%
Model 13: Oil extraction 0 90,080 90,080 23%
Table B
Project costs and logframe targets
Project costs and indicators for logframe
Total Project cost 39.175 mUS$ PMU 44 muUSsS
Base Cost 37.027 mUs$
Number of Beneficiaries 58 230 People 12484 HHs
Cost per beneficiary (IFAD  421.5  USS$/person
resources= US$24.5
million) 1965.9 USS/HHs
Components and Cost (USD) million Outcomes Indicators

Component 1: Value Chain and enterprise

Technical capacity and
competitiveness of

- 20% Increase in farm gate value of
sales for smallholders

productive or income-
generating activity

$24.47
development smallholder farmersand | _ 30% Increase in value of sales for
rural MSMEs enhanced supported MSMEs/group
Microenterprises and - 1290 SMEs accessing loans
SMEs invest in a
Component 2: Rural Finance $10.26

- 2454 men and 1 052 women in the
project area accessing financial services
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Table C

Main assumptions and shadow prices

EB 2020/LOT/P.5/Rev.1

Financial and economic prices
Financial Economic
Unit JD JD
Outputs
Herbal medicinal and aromatic plants
Fresh
Sage kg 0.8 1.1
Thyme (domestic market) kg 0.8 1.1
Thyme (export market) kg 0.3 0.4
Basil kg 2.0 2.7
Tomatoes kg 0.3 0.4
Baby cucumber kg 0.4 0.5
Processed
1st processing : drying
Thyme (bulk) kg 2.8 2.8
Sage (bulk) kg 2.8 2.8
Basil (bulk) kg 25 25
Sage (packaged) kg 6 6
2nd processing
Thyme mix (zatar) kg 10 10
Sage oil litre 2200 2,200
Thyme oil litre 2200 2,200
Basil ol litre 2800 2,800
Olive oil litre 20 20
Herbal soap unit 3 3
Herbal tea (25 bags) pack 0.7 0.7
Livestock/dairy
Milk litre 0.7 0.7
Dry yoghurt kg 9.5 10
Ghee kg 7.5 8
Inputs
Seedlings
Sage, thyme each 0.05 0.05
0
Fertilizer chemical kg 150 150
Fertilizer organic kg 7 7
Irrigation water per m3 0.5 0.5
Labor
Seasonal labor per day 15 11
er
Full time labor m%nth 200 140
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Financial and economic prices
Financial Economic
Unit JD JD
Outputs
Herbal medicinal and aromatic plants
Fresh
Sage kg 0.8 11
Thyme (domestic market) kg 0.8 11
Thyme (export market) kg 0.3 0.4
Basil kg 2.0 2.7
Tomatoes kg 0.3 0.4
Baby cucumber kg 0.4 0.5
Processed
1st processing : drying
Thyme (bulk) kg 2.8 2.8
Sage (bulk) kg 2.8 2.8
Basil (bulk) kg 25 25
Sage (packaged) kg 6 6
2nd processing
Thyme mix (zatar) kg 10 10
Sage oil litre 2200 2,200
Thyme oil litre 2200 2,200
Basil oil litre 2800 2,800
Livestock/dairy
Dry yoghurt kg 9.5 10
Inputs
Seedlings
Sage, thyme each 0.05 0.05
0
Fertilizer chemical kg 150 150
Fertilizer organic kg 7 7
Irrigation water per m3 0.5 0.5
Labor
Seasonal labor per day 15 11
Full time labor per month 200 140
Table D

Beneficiaries participating to project activities and phasing

EB 2020/LOT/P.5/Rev.1

COMPONENT 1. VALUE CHAIN AND ENTERPRISE
DEVELOPMENT

Farmers grouped in SCGs

FFS created and supported

Famers trained in agricultural practices and technologies

Famers trained in business management

Famers trained in income generating activities

Professional farmers participating to market opportunities workshops
Grant financing

Individual grants

Group grants

COMPONENT 2. RURAL FINANCE

Microenterprise financing

Small and medium enterprise financing

Small enterprise financing

Medium enterprise financing

PY1

1200
510
510

1448

1200
180

198
1848

72

252
56

Beneficiaries participating to project activities

PY2

1800
510
510

1448

1200
180

198
1848

216

757
168

PY3

1800
765
765

2172

1800
180

219
2044

72

252
56

PY4

1200
765
765

2172

1800
180

TOTAL

6000
2550
2550
7240
6000
720

615
5740

360

1261
281

Beneficiary adoption rates and phasing

Enterprise financing (USD)
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PY1 PY2 PY3 PY4 TOTAL

Grant financing 1,320,000 1,320,000 1,460,000 4,100,000
Individual grants 30% 396,000 396,000 438,000 1,230,000
Group grants 70% 924,000 924,000 1,022,000 2,870,000
Microenterprise financing 180,000 540,000 180,000 900,000
Small and medium

enterprise financing 720,000 2,160,000 720,000 3,600,000
Small enterprise financing 70% 504,000 1,512,000 504,000 - 2,520,000
Medium enterprise financing 30% 216,000 648,000 216,000 - 1,080,000

Number of loans and grants

Average
loan
size PY1 PY2 PY3 PY4 TOTAL
(USD)

Grant financing
Individual grants 2,000 198 198 219 615
Group grants 6,000 154 154 170 478
Total grants 1,093
Microenterprise financing 5,000 36 108 36 - 180
Small and medium
enterprise financing
Small enterprise financing 10,000 50 151 50 - 252
Medium enterprise financing 50,000 4 13 4 - 22
Total loans 55 164 55 0 274
Success rate 70% |

Number of enterprises under the project (after success rate)

Average
loan
size PY1 PY2 PY3 PY4 TOTAL
(USD)
Grant financing
Individual grants 2,000 139 139 153 - 431
Group grants 6,000 108 108 119 - 335
Microenterprise financing 5,000 25 76 25 - 126
Small and medium
enterprise financing - - - -
Small enterprise financing 10,000 35 106 35 - 176
Medium enterprise financing 50,000 3 9 3 - 15
38 115 38 0 192
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Table E
Economic cash flow

EB 2020/LOT/P.5/Rev.1

Calculation of the overall EIRR of the REGEP AF (USD)

PY1

PY2 PY3 PY4 PY5 PY6 PY7

PY8 PY9 PY10-20
) -1,354,618 -1,762,862 -1,462,434 1,966,420 3,663,653 4,088,649 4,211,762 4,176,449 4,127,257 4,014,033
Total Incremental Net Benefits
Total Incremental Costs 2,086,515 3,128,868 2,337,769 971,975 122,358 122,358 122,358 122,358 122,358 122,358
c -3,441,133 -4,891,730 -3,800,203 994,445 3,541,294 3,966,290 4,089,403 4,054,091 4,004,899 3,891,674
ash Flow
EIRR 21.8%
NPV $11,498,762
Table F
Sensitivity analysis
Link with the
o, 0, 0,
A% risk matrix IRR (%) NPV @10% (USD M)
-20% in benefits Combination of 16.5% 6,172,799
risks affecting
output prices,
yields and
-40% in benefits adoption rates 10.9% 5,409,008
. Increase of
+ 0, q
10% in costs construction 10,743,083
material prices
+20% in costs and trainings 9,987,404
1 year delay in benefits Delays in 9,224,020
2 years delay in benefits% implementation 7,501,153
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