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Logical framework

Promoting Agricultural Commercialization and Enterprises Project

Indicators Means of Verification
Results Hierarchy Assumptions
Name Baseline Mid-Term | End Target Source Frequency Responsibility
Outreach 1 Persons receiving services promoted or supported by the Progress report Annual PMU
Directly benefiting project
households receiving | Females - Number 254560
project services Males - Number 197440
Total number of persons 452000
receiving services - Number
of people
; Progress report Annual PMU
1.a Corresponding number of households reached
Households - Number 452000
1.b Estimated corresponding total number of households Progress reports Annual PMU
members
Household members - 1835120
Number of people
Project Goal % increase in income of 70% participating moderate and Impact surveys of households at | 3 times at PMU e Economy
Enhance livelihoods extreme poor households from farm, non-farm and service type baseline, mid- term and baseline, mid- maintains or
(higher income from businesses and wage employment of 70% participating completion, qualitative (PRA) term and increases growth
self-employment, moderate and extreme poor households from farm, non-farm and | assessment of participating HHs completion rates
business profit and service type busir and wage employment and quantitative assessment e Terms of trade for
wage employment, Income increase - 50 | (profitability analysis) of rural communities
and food security) of | Percentage (%) microenterprises shall not deteriorate
g;ir?nzge;gg? ?r?1den Increase in asset ownershi Impapt surveys of households at | 3 timf-:'s at _ PMU ;tggfeefggft('ﬁzef)or
and women) in a i et hip - 60 basellne_, mid- te_rm .and baseline, mid- remains below 10%.
sustainable manner Dot o N completion, qualltafcl\_/e (PRA) term am_:l ¢ Rural and peri-
Percentage (%) assessment of participating HHs | completion ban inf p
and quantitative assessment ;Jn:pigJZSrastructure
Eﬁiﬁgzant;gl:griaszaslygs) of ¢ Prolonged political
unrest does not
hinder business and
other economic
activities
Development 300,000 microenterprises (out of which 150,000 are owned by PACE project annual assessment | 3 times at PMU e Government
Objective women) have increased combined sales by 50% after receiving report on business expansion baseline, mid- maintains pro-small
Increase sales and credit and technical support and employment creation term and business policies.
incomes from No. of microenterprises - 300000 completion e Government
existing and new Number continues to support
microenterprises, No. of enterprises owned by 150000 microfinance

and create new

women - Number

programs and NGO
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wage employment 13,000 new wage employment positions and taken up by PACE project annual assessment | 3 times at PMU activities.
opportunities for moderately and extremely poor people (30% are women). report on business expansion baseline, mid- ¢ Prolonged political
extreme and No. of employment positions 13000 | and employment creation term and unrest does not
moderate poor - Number completion adversely affects
people business and
economic growth.
Outcome . ; ) ; PKSF’s program/financial reports | Annual e Demand for
Outcome 1: value of PKSF’s portfolio in microenterprise program increases POs program/financial reports microenterprise loan
Sustainable financial | value of PKSF’s portfolio in 4460 | pACE project report grows
services for million taka - Number ¢ POs remain
microenterprises L i PKSF’s program/financial reports | Annual institutionally and
(farm, off-farm, Value of POs’ portfolio in ME loan program incr POs program/financial reports financially viable and
trading and service Value of POs’ portfolio in ME 8120 | pACE project report offer competitive
sectors) expanded loan program - Number loan products.
¢ No major external
shocks such as
major spread of
disease.
Output ) ) ) Reports from PKSF and POs Quarter PMU
Output 1.1: Il?crease m_number of microenterprise borrowers Project MIS Independent
Expansion of on- Microenterprise borrowers - 150000 | assessment of microenterprise
going loan program Number of people loan program and performance
for microenterprises of pilot products Training
in all sectors assessment report
(agriculture, off- Increase in value of cumulative loan disbursement to additional Reports from PKSF and POs Quarter PMU
farm, trading and project borrowers Project MIS Independent
services) Money in million taka - 66240 | assessment of microenterprise
Number loan program and performance
of pilot products Training
assessment report
R R . R ) Reports from PKSF and POs Quarter PMU
1.1.5 Persons in rural areas accessing financial services Project MIS Independent
Total number of accesses to assessment of microenterprise
financial services - Number loan program and performance
Men in rural areas accessing 33000 | of pilot products Training
financial services - credit - assessment report
Number
Women in rural areas 117000
accessing financial services -
credit - Number
Total persons accessing 150000
financial services - credit -
Number of people
; Reports from PKSF and POs Quarter PMU
value of gross loan portfolio Project MIS Independent
loan portfolio - Money (USD' 101500 | assessment of microenterprise
000) loan program and performance
of pilot products Training
assessment report
1.1.7 Persons in rural areas trained in financial literacy and/or Reports from PKSF and POs Quarter PMU

use of financial products and services

Project MIS Independent

xipuaddy
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Females - Number 33000 | assessment of microenterprise
Males - Number 117000 | loan program and performance
Persons in rural areas 102000 of pilot products Training
trained in FL and/or use of assessment report
FProd and Services (total) -
Number
Output B Reports from PKSF and POs Quarter PMU
Output 1.2: Piloting | -Number of new product studies Project MIS Independent
of new loan products | New loan product - Number 2 | assessment of microenterprise
loan program and performance
of pilot products Training
assessment report
Output No. of PKSF officers trained on enterprise management and Reports from PKSF and POs Quarter PMU e Portfolio quality of
Output 1.3: Capacity | promotion of private busir Project MIS Independent ME loan program of
building of PKSF and | PKSF officers - Number 125 | assessment of microenterprise POs remains high
POs in design and loan program and performance (PAR <5%)
development of new of pilot products Training e Loan recovery rate
financial products, assessment report of overall MF
monitoring, No. of Partner Organizations officers trained on enterprise Reports from PKSF and POs Quarter PMU program and ME
evaluation and management and promotion of private busir Project MIS Independent loan of POs remains
impact assessment PO officers - Number 250 | assessment of microenterprise high (>95%)
of ME program, and loan program and performance ¢ HR capacity of POs
application of of pilot products Training for management of
information assessment report microfinance
technology in 1.1.6 Financial service providers supported in delivering program enhanced
management of POs | outreach strategies, financial products and services to rural e PKSF maintains its
areas strong supervision of
Service providers - Number 181 POs
50 PKSF and 100 PO officials are trained in 15 COVID-19 Project MIS Quarter PMU
compliance protocols developed by PKSF for various business
clusters
PKSF/PO officials - Number - 150
Number of people
Outcome Increase in cumulative sales of participating businesses (farm Impact assessment of value Annual PMU e PKSF and POs
Outcome 2: and non-farm sectors) in value chains chains Project reports and MIS remain committed to
Sustainable inclusion | Sales in million Taka - 13000 | impact assessment Case studies facilitating non-
of MEs and Number financial services
businesses in value Percentage of microenterprises (out of 300 000 beneficiaries of Impact assessment of value Annual PMU along with providing

chains in agriculture,
off-farm and service
sectors to up-scale
business, production
technologies, and
enhance access to
markets.

value chain subprojects) operating 3 years after the

received from the project

support

Microenterprises -
Percentage (%)

55

chains Project reports and MIS
impact assessment Case studies

financial services
program to MEs
¢ PKSF and POs
successfully
establish
collaborative
business
arrangements
between MEs and
mainstream
businesses.

e No major external
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shocks such as
disease

Output

Output 2.1: MEs and
agri-businesses
sustainably included
in agricultural value
chains in various
parts of the country

. ) Impact assessment of value Quarter PMU
Acres of additional land brought under production of selected VC chains Project reports and MIS
Land (acres) - Number | | | 13000 | Case studies
Number of agricultural and non-farm subsector VC development Impact assessment of value Quarter PMU
activities chains Project reports and MIS
VC subsector - Number | | | 15 | Case studies
Number of agricultural MEs linked with larger firms as suppliers Impact assessment of value Quarter PMU
and contract growers chains Project reports and MIS
Agricultural MEs - Number | | | 6000 | Case studies
2.1.3 Rural producers’ organizations supported
Rural POs supported -
Number
No. of MEs adopted new technologies Impact assessment of value Quarter PMU
MEs - Number ‘ ‘ 280000 | chains Project reports and MIS

Case studies

2.1.2 Persons trained in income-generating activities or business | this indicator measures: agric. quarterly PMU

management

Females - Number 203000
Males - Number 147000
Persons trained in IGAs or 350000

BM (total) - Number

microentrepreneurs, non-farm
MEs

1.1.3 Rural producers accessing production inputs and/or
technological packages

Females - Number 150000
Males - Number 150000
Total rural producers - 300000
Number

measures advisory services

1.1.4 Persons trained in production practices and/or
technologies

Total number of attendances
to training sessions -

Number
Men trained in livestock - 49200
Number
Women trained in livestock - 73800
Number
Men trained in fishery - 31000
Number
Women trained in fishery - 31000
Number
Total persons trained in 123000

livestock - Number of people

¢ PKSF establishes
separate non-
financial services
division with
competent human
resources

e PKSF enhances
overall capacity to
manage value chain
projects, supervise
POs in these areas
¢ PKSF recruits
adequate officers

¢ POs establishes
separate non-
financial services
units and enhances
capacity to manage
value chain projects
e Facilitation of non-
financial services
become mainstream
services of POs

e Private business
companies are
interested in
sourcing products
from
microenterprises
and willing to
engage in
partnership in the
selected value
chains

xipuaddy
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Total persons trained in 62000
fishery - Number of people

. . B . Impact assessment of value Quarter PMU
Households receiving facilitated animals health services chains Project reports and MIS
Households - Number Case studies
Output Number of non-farm MEs linked with larger firms as suppliers Impact assessment of value Quarter PMU e PKSF establishes
Output 2.2: and contract growers chains Project reports and MIS separate non-
Microenterprises Non-farm MEs - Number - 3000 | Case studies financial services
sustainably included Number division with
:‘ox?flgfr:ham for No. of local service providers (farm and non-farm sectors) Impact assessment of value Quarter PMU :gg;ﬁizgt human
- strengthened in VCs chains Project reports and MIS
manufacturing, Service provider - Number | | [ 11500 | Case studies * PKSF enhances
processing and overall capacity to
service products or 2.1.1 Rural enterprises accessing business development services manage value chaln
group of products Rural enterprises - Number prOJe_zcts, supervise
. — . — . POs in these areas
2.1.2 Persons trained in income-generating activities or business | Impact assessment of value Quarter PMU e PKSF recruits
management chains Project reports and MIS adequate officers
Females - Number Case studies « POs establishes
Males - Number separate non-
Persons trained in IGAs or financial services
BM (total) - Number units and enhances
capacity to manage
value chain projects
e Facilitation of non-
financial services
become mainstream
services of POs
¢ Private business
companies are
interested in
sourcing products
from
microenterprises
and willing to
engage in
partnership in the
selected value
chains
Output PKSF/GoB officials trained on VC project design and Impact assessment of value Quarter PMU
Output 2.3: Capacity | management chains Project reports and MIS
of PKSF and POs PKSF/GoB officials - Number 50 | Case studies
enhanced to
::;r:;;t?a?gs scale POs officials trained on VC ) : Impact assessment of value Quarter PMU
- project desigh and management chains Project reports and MIS
value chain POs officials - Number I I | 200 | ¢ di
subprojects and ase studies
PKSF /PO officials are trained on preventing environmental Impact assessment of value Quarter PMU

identify
opportunities for

degradation and improving conditions in work place

PKSF/PO officials - Number I I | 80

chains Project reports and MIS
Case studies
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partnership with the 50 PKSF/GoB and 100 POs officials trained on VC project design, Impact assessment of value Quarter PMU

private business management, GGAP and branding of products (for extended chains Project reports and MIS

sector for phase) Case studies

microenterprises PKSF/GoB/PO officials - 150

Number - Number of people

Output ; ; Impact assessment of value Quarter PMU

Output 2.4: Capacity Policy 1 Policy-relevant knowledge products completed chains Project reports and MIS

of PKSF, POs and Number - Number S | case studies

microenterprises to PKSF, GOB and POs officials trained business/sector policy Impact assessment of value Quarter PMU

identify, advocate analysis and advocacy chains Project reports and MIS

and strengthen pro- Officials - Number 100 | Case studies

poor business

policies, especially

sector specific

policies, enhanced

Output ) ) ) Impact assessment of value Quarter PMU e PKSF establishes

Output 2.5: An Electronic agricultural platform established chains Project reports and MIS separate non-

electronic platform E-platform - Number 1| case studies financial services

established to division with

disseminate competent human

commodity prices resources

and to transact * PKSF enhances

products of small overall capacity to

producers manage value chain
projects, supervise
POs in these areas
¢ PKSF recruits
adequate officers
* POs establishes
separate non-
financial services
units and enhances
capacity to manage
value chain projects
¢ Facilitation of non-
financial services
become mainstream
services of POs
e Private business
companies are
interested in
sourcing products
from
microenterprises
and willing to
engage in
partnership in the
selected value
chains

Progress report Half Yearly PMU

Setup Multipurpose Electric Platform
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Output

Output 2.6: Setup
Multipurpose Electric
Platform

Technologies and products -
Number - Number

Outcome No. of proven technologies and products successfully transfered Independent assessment reports | Annual PMU PKSF and POs

Outcome 3: Proven to Small Producers successful identify

technologies and Technologies and products - 20 technologies and

products introduced Number products for small

by MEs producers within
Women reporting improved quality of their diets value chain
Percentage - Percentage 40 subprojects and
(%) outside

Output ) i Independent assessment reports | Quarter PMU

Outputs 3.1: No. of technological problems addr . of technologies and product

Resolution of Technological problem - 6 | introduced PACE reports IFAD

technological Number supervision reports Case studies

problems identified

under component-2

Output ) ; ; Independent assessment reports | Quarter PMU Successful

Outputs 3.2: MEs/farmers are disseminated technological Knowledge of technologies and product identification of
MEs/Farmers - Number 50000

Adaptation and
dissemination of
readily available
technologies and
products

introduced PACE reports IFAD
supervision reports Case studies

capable research
stations within the
country
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