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Updated logical framework incorporating the additional financing

Results Hierarchy

Indicators!

Means of Verification

Assumptions

Base-line? Mid-Term End Target

Name Source? Frequency Responsibility
Outreach: Number of persons receiving services 0 9,000 14.220 | Programme M&E | Annual CPMU and

promoted or supported by the project system RPMUs

(women)

Number of persons receiving services 0 21,000 33.180 | Programme M&E | Annual CPMU and

promoted or supported by the project (men) system RPMUs

1.a Corresponding number of households 0 30,000 47,400

reached

1.b Estimated corresponding total number 0 105,000 165,900

of household members*:
Goal: Percentage reduction in the number of 0 15% 40% | Baseline, mid-term | Baseline CPMU » Continued social, political
Enhance prosperity and househplds in targeteq areas living below and impact Mid-term and economic stability in
resilience of upland the national poverty line® assessment Completion the country and no major
smallholder farmers surveys sustained disruption to
Development Percentage of households in targeted areas TBD 30% 90% | Baseline, mid-term Baseline CPMU, MSPs market access to major
Objective: with a monthly income of TRY 3,000 or and impact Mid-term export markets.

. higher (10% youth) assessment Completion » GovT willing to allocate
Strengthen the resilience surveys/ fi
of upland communities, Increase in the value of priority products TBD USD 25 m USD 29 m tg‘:hnnci(cee’al eT;enrgiz\ger and
iall h, an .

?r;[;?g\?e {h);?l?$née2rgtion marketed through economic infrastructure of gzw:lSOutcome « Poverty reduction remains
into markets. the clusters © 4 priority agenda

Increase in volume of priority products TBD 25% 30%

marketed through economic infrastructure of
the clusters (measured in tons, per product)

! Data for all household related indicators to be disaggregated by poverty status, age and gender of household head.
2 Baseline figures will be updated based on baseline survey results
3 Additional external sources of data to verify performance will be identified and used wherever possible. This will include data on loans from partner banks, MFAL and MFWA statistics, market
trading statistics from Dept of Commerce etc.
4 The average household size is revised as 3.5 persons due to change in the statistics which was initially 3.9 persons.
5 Poverty measurement according to the national poverty line ($4.3 per capita per day)
5 The M&E system will analyze the data by the different economic development clusters and commodity points. Clearly, farmers are marketing produce already. This indicator will measure the
additionality of the clusters.
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Results Hierarchy

Indicators’

Means of Verification

Assumptions

Base- Mid-Term | End Target
Name line Source Frequency | Responsibility
Outcome 1 Strengthened | Percentage of households reporting an increase | 0 15% 40% | Annual outcome | Annually CPMU, RPMU e External socio-economic factors
economic development | in production (Core Indicator 1.2.4) surveys do not disrupt MSPs;
clusters Percentage of households having established | 0 20% 50% Annual outcome | Annually CPMU, RPMU o Sufficient interest from private
market linkages within EDC surveys sector in MSPs across all priority
commodity clusters;
Outputs Number of MSPs established and functional® | 0 22 40 | MSPs meetings Quarterly MSPs e Outreach of media and
1.1 EDC MSPs established (Core Indicator policy 2) awareness campaigns effective in
1.2 Supported EDCs |'value  of infrastructure  constructed/ | O 14.8 25.8 | Programme Semi-annually | RPMU mobilising clusters
infrastructure rehabilitated (million EUR) monitoring reports * Uptake from rural entrepreneurs /
1.3 Farmers/ organizations n " - — farmers sufficient
- Number of persons trained in production | 0 418 830 | Training reports Quarterly CPMU, RPMU N -
capacitated ractices and/or technologies (Core Indicator * Other Ministries willing and able to
14 Famersforganization T 14) g increase  coordination o
15 gvestments " Number of hectares of land brought under | 0 300 490 | Programme Semi-annually | RPMU harmong support to  target
. randing and promotion : - : I communities.
climate-resilient management (Core Indicator monitoring reports
of upland produce 3.1.4) e Climate change is in line with
Number of products branded based on | 0 2 10 | Programme Annually RPMU current predictions
geographical origin monitoring reports
Outcome 2: Increased Percentage decline in collateral coverage | TBD 30% 50% | PFIs / KGF Annual CPMU and e GovT and banks participate as
utilization of financial requested by participating financial institutions RPMUs expected
services among rural
people in uplands
Outputs Number of loans provided using the credit | 0 3,425 3,425 | KGF reports Quarterly RPMU e Willingness of beneficiaries to
2.1 Developing a new | guarantee scheme (value of loans to be Bank reports take loans/ cluster investment
credit mechanism system | analyzed under the M&E system) (10% youth, partnerships
KGF/PGS 30% women)
zls%abliglheev::’l wﬁ?\dzigsnhz:li[)asl . Numbgr pf persons in rural areas trained in | 0 3,920 8,720 | Training reports Quarterly RPMU
sector  actors (mainly financial !lteracy and/or_use of financial products
private banks) and services (Core Indicator 1.1.7) (10% youth,
30% women)
e Percentage of persons in rural areas accessing | TBD 30% 70% KGF reports Quarterly RPMU

financial services (Core Indicator 1.1.5, 10%
youth, 30% women)

Bank reports
Project reports

7 Data for all household related indicators to be disaggregated by poverty status, age and gender of household head.
8 Under the M&E system the number of participants will be captured and analyzed by sex, age, type of representatives
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Updated summary of the economic and financial analysis

Table A
Financial cash flow models

Net income Annual In_c. Retur_n to
Household and cooperative models Investmt. Wl(’Ty::)r 8 ne;et:-e-:?;\f;ts 10I‘:‘/:‘(’T%Y) B/C IRR Ifaabn;::f’
Investment TRY/day
Economically active poor HHs mixed 67 000 38 790 0.6 151 936 1.2 77% 455
Economically active poor HHs cattle 59 000 71 635 1.2 256 718 1.3 88% 414
Economically active poor HHs grape 40 000 28 750 0.7 151 063 1.5 58% 1917
Economically active with upside potential_ walnut beekeeping 66 854 59 371 0.9 283 169 2.3 40% 360
Economically active with upside potential goat vegetable in plastic tube 148 402 69 687 0.5 265 209 1.3 68% 609
Economically active with upside potential cherry orchard 53 000 57 409 1.1 284 339 2.9 80% 2107
Cooperative model milking facility 223 050 172 200 0.8 911 875 3.3 40% -
Cooperative model fruit cold storage facility 150 000 145 390 1.0 475 737 2.4 76% -
Crops and activity models

Walnut 42 279 20116 0.5 33 485 1.2 16% 671
Cherry 53 000 54 191 1.0 177 466 2.9 29% 1 806
Grape 80 000 38 500 0.5 117 288 1.7 22% 1283
Tomato (greenhouse/plastic tube) 594 800 149 278 0.3 371 070 1.5 29% 783
Strawberry (greenhouse/plastic tube) 400 000 115 267 0.3 177 993 1.2 21% 1002
Maize- Silage 15 000 8 336 0.6 30121 1.7 63% 556
Goat breeding 68 402 38 513 0.6 248 091 0.7 87% 306
Bee-keeping 74 350 87 955 1.2 293 442 3.6 60% 628
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Table B
Programme costs and logframe targets

PROJECT COSTS AND INDICATORS FOR LOGFRAME

TOTAL Costs 73.5 mEUR PMU M EUR 6.6
Adoption rate
Beneficiaries People 165 900 HHs 47 400 | 70%
Cost per beneficiary 443 EUR/person
1550 EUR/HH
Components and Cost (EUR million) Outcomes and Indicators
_ Component 1: Clustering for resilient rural transformation Percentage of households reporting an
increase in production (Core Indicator
_ MEUR 62.1 Strengthened economic development clusters 1.2.4)
Percentage of households  having
- established market linkages within EDC
_ Component 2. Inclusive Rural Finance Percentage decline in collateral coverage
Increased utilization of financial services requested by participating financial
m EUR 4,7 f instituti
- ' among rural people in uplands institutions
Table C

Main assumptions and shadow prices

MAIN ASSUMPTIONS & SHADOW PRICES

Official Exchange rate (OER)

3.50 | Discount rate

10%

Shadow Exchange rate (SER)

3.90 | Social Discount rate

10%

Shadow Exchange Ratio Factor
(SERF)

1.10 | Output conversion factor

0.91

Standard Conversion Factor

1.00 | Input Conversion factor

0.98
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Table D
Beneficiary adoption rates and phasing

PY1 PY2 PY3 PY4 PY5 PY6 PY7 PY8
Adoption rate i 70% 70% 70% 70% 70% 70%
Phasing in % (HHs models) _ 10% 13% 13% 15% 25% 24%
Phasing in % (cooperative models) - 23% 28% 0% 25% 25% 0%

Table E

Economic cash flow

Values in | Net Inc. | Incr.

'000 EUR Benefits Costs Cash Flow
PY1 0 2788 -2 788
PY2 -5 591 9182 -14 773
PY3 -7 645 9 041 -16 686
PY4 -5 884 10 884 -16 768
PY5 - 5291 12 854 -18 146
py PY6 -7 670 6278 -13 948
e PY7 -1037 4591 -5 629
e PYS 13 988 3 669 10 319
o PY9 17 816 734 17 082
JZ> PY10 21 741 734 21 007
P PY11 25 702 734 24 968
P PY12 29 058 734 28 324
n PY13 31 641 734 30 908
PY14 33913 734 33179
PY15 35734 734 35 000
PY16 36 718 734 35 985
PY17 36 718 734 35 985
PY18 36 718 734 35 985
PY19 36 718 734 35 985
PY20 36 718 734 35 985

NPV (‘000 EUR) 30 796

ERR 14.7%

BCR 1.73
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Table F
Sensitivity analysis

Programme Assumptions NPV (EUR EIRR
base case Million)

30.8 14.7%

Decrease in -20% 16.2 12.8%

benefits -50% 5.7 8.7%

Increase in 20% 22.3 13.2%

Costs 60% 5.4 10.7%

86% (5.6) 9.3%

Simultaneous benefits (10%) & cost (12.9) 8.4%
decrease in (70%)

benefits and benefits (20%) & cost (5.0) 9.3%
increase in (50%)

costs benefits (30%) & cost (8.0) 8.7%
(40%)

Delays in 2 years 8.9 11.5%

benefits 3 years (0.5) 9.9%
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