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Results-based logical framework

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal To identify and promote opportunities for inclusive and sustainable : Increase in number of people trained in appropriate ;| Baseline and
provision of irrigation water services to smallholder by including a rigorous | use of entrepreneurial tools and frameworks in | completion surveys
analytical business dimension within the technical capacity-building : agribusiness, disaggregated by age, gender, and
currently available to irrigation service providers other relevant categories .
Training reports
Increase in  number of employed water
entrepreneurs and other agricultural development ) .
professionals as a result of project involvement, = Field observation
disaggregated by age, gender, and other relevant
categories
Additional funding raised by project-associated
water entrepreneurs
Number of new households reached by project-
associated water entrepreneurs
Objectives a) ldentify, analyse, and propose successful private sector-linked ;| Country-specific and synthesis summaries and | Component reports Travel to target countries
business models for irrigation water service provision in selected countries | detailed reports completed is possible and is not
in sub-Saharan Africa . . . . restricted due to
. " ) Number of persons trained in appropriate use of | Training reports chanaing political
(b) Develop comprehensive country-specific curricula for successful local ; i ging p
A I 4 STIY entrepreneurial  tools and frameworks in conditions. severe
development, testing, and validation of business models for irrigation agribusiness, disaggregated by age, gender, and '
water service provision other relevant categories ' ' Study reports We?tgﬁ.'; events, or other
. . - . instabili
(c) Strengthen entrepreneurial expertise and facilitate pilot programmes ) ) y
that can be replicated and scaled up Nu_mber of persons p_rowded with targeted support
to improve their nutrition
Number of new or transferred irrigation service
business models proposed
Number of partner groups trained in delivery of
entrepreneurship curricula
Number of training events each year with a
nutrition component
Outcomes/ Expected outputs are: by output: Component reports Partners can be identified
Outputs (a) Online content, focused on agricultural entrepreneurship in Sub- | (a) and (b): User engagement with new knowledge that are interested
enough in  capacity-

Saharan Africa, synthesizing country reports and insights. This will include
written and multimedia reports, briefs, and training material.

(b) Online content, country-specific case studies and based on country
reports and insights. This will include written and multimedia reports,
briefs, and training material.

products created, disaggregated by type and media
(e.g. reports, briefs, video content, podcasts,
educational curricula, playbooks)

(c) Stakeholder participation in and engagement
with workshops, meetups, and networking events,

Web analytics reports

Training reports

building activities and in
helping to facilitate and
participate in  project
activities

xipuaddy
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

(c) Workshops/meet-ups/networking  events/other  capacity-building
programmes and associated content and curricula, and playbooks.

(d) Agribusiness mentoring/incubation/ acceleration programmes and
associated content, curricula, and playbooks.

Expected outcomes are:

a) change in knowledge through developing and disseminating outputs
and methodologies to describe existing smallholder irrigation models in
the selected countries.

(b) change in action through developing a pipeline of promising business
models that can be piloted in selected countries and potentially scaled up.

(c) change in condition through capacity-building for young professionals
that is designed to connect the entrepreneurial irrigation network within
countries and regionally and facilitate scaling up efforts.

(d) change in condition through market growth of irrigation water service
provision in the selected countries that can improve smallholder farmers’
resilience, welfare and productivity.

disaggregated by age, gender, and other relevant
categories

(d) Stakeholder participation in and engagement
with  business mentoring, incubation, and
acceleration curricula, disaggregated by age,
gender, and other relevant categories

by outcome:

(a) Increase in participant knowledge as a result of
engaging with online content

(a) Increase in participant knowledge as a result of
workshops, meetups, and networking events,
disaggregated by age, gender, and other relevant
categories

(a) Increase in participant knowledge as a result of
business mentoring, incubation, and acceleration
curricula, disaggregated by age, gender, and other
relevant categories

(b) and (c) Increase in participant entrepreneurial
activities as a result of workshops, meetups, and
networking events, disaggregated by age, gender,
and other relevant categories

(b) and (c) Increase in participant entrepreneurial
activities as a result of business mentoring,
incubation, and acceleration curricula,
disaggregated by age, gender, and other relevant
categories

(d) Increase in positive entrepreneurial outcomes
(e.g. new employees, contracts, geographic or
product/service markets) as a result of workshops,
meetups, and networking events, disaggregated by
age, gender, and other relevant categories

(d) Increase in positive entrepreneurial outcomes
(e.g. new employees, contracts, geographic or
product/service markets) as a result of business
mentoring, incubation, and acceleration curricula,
disaggregated by age, gender, and other relevant
categories

(d) Increase in positive smallholder outcomes as a
result of availability of new entrepreneurial irrigation
products or services

Baseline and
completion surveys

Field observation

Additional methods
(e.g. online quizzes
and follow-up
interviews with
stakeholder
participants of events
and mentoring,
incubation, and
acceleration activities).
This includes both
irrigation service
providers and
smallholder farmers.
The goal will be to
identify both changes
in the availability of
irrigation services
through new
entrepreneurial
activities and any
positive impacts
resulting from service
provision to
smallholder farmers.

Project objectives are
perceived as a real need
by relevant stakeholders
including smallholder
farmers and water and
agribusiness
entrepreneurs

Sufficient resources are
budgeted to develop
necessary materials and
to build project
awareness at the local
and regional levels

Irrigation service provider
stakeholders are
provided with sufficient
resources to start and
scale enterprises that
positively impact
smallholders
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Key
activities by
component

C1. Field identification & appraisal of alternate business models

1.1. Rapid assessment of alternate business models for irrigation service
provision to smallholder farmers

1.2. Evaluation and ranking of country needs and likely activity impact,
and follow-up analysis of business models

C2. In- and cross-country analyses and synthesis

2.1. In- & cross-country analyses & synthesis of key insights & lessons
2.2. Targeted curriculum and content development

C3. Development of partnerships

3.1. In-country partner training & country-specific curriculum co-
development

3.2. Delivery, testing and iteration of online content, with a general focus
on agricultural entrepreneurship in Sub-Saharan Africa, synthesizing
country reports and insights (English and French)

3.3. Delivery, testing, and iteration of online content, country-specific case
studies and based on country reports and insights (English, French, and
selected other languages)

3.4. Delivery, testing and iteration of workshops/meetups/ networking
events based on needs of partners & entrepreneurs in each country
C4. Application of findings and insights

4.1. |dentification, prioritization & onboarding of most promising business
models, teams & entrepreneurial mentors across target countries

4.2. Delivery, testing and iteration of business mentoring/ incubation/
acceleration activities (cohort-based & for individual companies/
entrepreneurs; advisory services, facilitation, convening, help with
business model canvas development and validation)

Number of new knowledge products created by
type and media (e.g. reports, briefs, video content,
podcasts, educational curricula, playbooks)

Number of persons participating in workshops,
meetups, and networking events, disaggregated by
age, gender, and other relevant categories

Number of persons participating in business
mentoring, incubation, and acceleration curricula,
disaggregated by age, gender, and other relevant
categories

Study reports

Component reports

xipuaddy

¥'9/107/020T 93



