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Results-based logical framework

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Reduced rural poverty, improved nutrition,

Successful approaches for increasing

Goal . - « SDG 1, 2, and 5. + National SDG reporting ° i
sustainable agriculture, and empowered consumption of local/nutritious foods
women and youth * Proportion of women (15-49 years) meeting + Surveys (baseline, monitoring, and improved rural incomes can be

minimum diet diversity for women (target: 50%) evaluation and endline) scaled to other communities &
contexts.

Objectives Establish scalable models for increased + Decrease in proportion of women ages 15-49 « Surveys (baseline, monitoring, | + Women and youth are fulfilling their
consumption of local and nutritious foods, regularly consuming ultra-processed sentinel evaluation and endline) potential as income earners,
and improved rural incomes in 18 targeted food groups (target: 40% reduction from _
communities baseline figure) * UNICEF MICS surveys » There is support for scalable,

h ) . evidence-based approaches to
« % of children aged 6-23 months who received ~ * Direct testimony at meetings, sustainable agricultural
food from at least 4 out of 7 food groups during . €VENts, public remarks development.
the previous day (target: 50%) - Focus group discussions
« Proportion of women and youth-led
agribusinesses meeting revenue targets
(target: 50%)
Outcomes/ « Shift in personal and societal preferences * >50% of parents and caregivers applying  Surveys (baseline, monitoring, | ¢ There is a preference for convenient,
Outputs towards healthy food options. knowledge of nutritional practices at home evaluation and endline) cheaper, unhealthy food options.

» Greater and more consistent access to and
consumption of affordable, appropriate,
nutritious foods

Women and youth are participating in
income generation, decision-making and
agribusiness

Women and youth have increased access
to resources needed for agribusiness,
including land, seeds, machinery,
equipment, financial services and technical
expertise.

Decision-makers and key stakeholders
actively working to improve rural incomes
and nutrition

.

90 community members participate in the
design and delivery of nutrition trainings

Number of nutritious fruit and vegetable
species available in communities

>50% of women and youth who report
participating in income generation decisions

>50% of small business owners who report
applying new competencies in developing or
managing business activities

>50% of women and youth with the means to
save money

18 communities receiving information on ways
to improve seasonal food availability

Community reports

Nutrition monitoring studies

Seasonal food availability
assessment reports

Seasonal food availability
calendars developed

There is limited and inconsistent
access to affordable, culturally
appropriate, nutritious foods.

There is limited or no access to
information on nutritious food options
that could increase food availability
throughout the year.

Community-led strategies will be a
more effective than external
interventions to promote necessary
behaviour change

Key activities
Component 1:

Demonstrating
responsive
service delivery

Activity 1.1: Community agreements
reached

Activity 1.2 Mapping locally available
nutritious foods by season,

Activity 1.3 Develop nutrition behaviour
change strategies

18 community agreements articulating support
for programme activities.

Seasonal food availability documented

Up to 10 foods high in nutritional value
(superfoods) identified and promoted

+ Confirmation of endorsement
of community plan or
agreement

* Study reports :

Community agreements are
important for long-term engagement.

Community groups will be receptive
to leading nutrition-related behaviour
change activities.
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

for rural
communities

« Activity 1.4: Improve farming practices

* Activity 1.5 Link to complementary
activities

» 18 community seasonal food calendars
designed

« 18 community plans incorporating nutrition
behaviour-change messaging

» Programme publications
including food calendar and
information on superfoods

« Community reports

Component 2:
Innovations for
investing in rural
women and youth

Activity 2.1: Market analysis to identify
agribusiness opportunities

Activity 2.2 Empower women & youth with
appropriate agribusiness skills

Activity 2.3 Strengthen household support
for women and youth in agribusiness

Activity 2.4 Facilitate agricultural
competitions, cultural activities and
exposure visits

Activity 2.5 Financial literacy, savings and
leadership training.

Activity 2.6 Agribusiness management and
technical skills training.

Activity 2.7 Market linkages and business
relationship training

Activity 2.8 Grants for productive assets

>9 agribusiness opportunities documented

.

Agribusiness skills training materials, including
facilitator manual and participant worksheets.

.

90 training sessions conducted.

540 participants at capacity-building sessions,
market linkage events, competitions, and
exposure visits.

18 savings and loan groups established and/or
strengthened

36 groups provided with training.

.

>50% of women and youth meeting the
eligibility requirements for small grants for agri-
business.

» Market analysis report

+ Training attendance records
+ Training reports

+ Training materials

» Event records and attendance
sheets

 Savings and loan group
constitution and documents

» Small grants scheme eligibility
criteria and applications

There are untapped opportunities for
agribusiness-related income
generation in target communities.

The training, capacity building,
market linkages, and events will be
effective tools to empower women
and youth and improve agriculture
and nutrition.

Component 3:
Knowledge
sharing and
policy advocacy

Activity 3.1 Conduct baseline, midline,
endline and ongoing monitoring activities.

+ Activity 3.2 Execute policy and strategy

« Activity 3.3 Regional information and
knowledge sharing

Impact reports completed.

2 country policy and advocacy strategies

No. of remote learning partnerships/ networks.

No. of advocacy and engagement activities.

Scalable, evidence-based approaches for
improving rural incomes and nutrition
documented and shared through innovative
and cost effective platforms.

* Impact study reports.

+ Partnership mapping lists
« Stakeholder reports

+ Activity event reports.

* Policy briefs

* Business case for scale up of
activities.

Regional partners will see the value
of linkages with MERMAID.

Robust learning partnerships and
regional exchange of information will
lead to long-term sustainability of
programme approaches.
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