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Results-based logical framework

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Facilitate the emergence of smallholders who are both = Smallholders are entrepreneurs with profitable | = Results from impact assessment study.
entrepreneurs and environmental stewards benefiting from business portfolios that comply with agreed | . pMemoranda of Understanding, written
well-functioning agri-service providers and enabling sustainability practices along value chains. agreements for joint activities/ '
environments for sustainable commodity value chains in Asia | , Reforms in institutional and regulatory frameworks
towards sustainable commodity value chains.
Objectives 1. Environmental and social management systems/and or : « Secured collaboration between relevant | = Workshop reports. . Governments,
standards leveraged and properly framed to meet | governmental agencies in two countries to investin i ; smallholding farmers and
Documentation of roadmaps.
sustainability and strategic positioning in the global market. joint projects with civil society and private and public ) . investors are willing to
2. Increased participation of smallholders in value chains = Sector actors to implement resilient smallholder value Policy briefs. expand sustainable
based on sustainably sourced-commodities in the targeted = Cchains by Q4. * Manuals. management systems
landscape. « Number of smallholders that, by Q4, have adopted | = Results from field-level Impact assessment | and/or standards.
3. Scaling up of sustainable commodity value chains through sustainable land management systems and | study. = Local communities are
strengthening the enabling environments by inclusive standards. « Project reports, policy briefs and printed | Notaverseto mi}ajorshn‘ts n
involvement of local governments and stakeholders. « Number of small and medium enterprises that = booklets describe innovations and good : theirlivelihoods’and value-
4. Integrated and effective knowledge and project accelerate growth of socially and environmentally = practices. chain syste.ms.
management. conscious business. « Peer-reviewed publications and project | * Changes in government
« Number of innovative approaches, good practices, | reports. policy support sustainable
lessons in supported policies and well-functioning - Govenment policy briefing notes, peer- g]n%r}ggigﬁggfgssﬁn:ﬁe
institutions at local, provincial and national levels in ; ioati ; . ;
WO Countrios. p reviewed publications and project reports. agricultural sector
Outcomes/ 1. Supportive and operational policies and regulatory | = Number of multi-stakeholders working groups : = Simplified and distilled information : = Interact and participate in
Outputs environments towards sustainable, inclusive and broad-scale | established to work on roadmaps to mainstream : packages derived from research. the process.
transformatiqn of smallholders through well-functioning inclusive_, sustqinable gnd transparent §ma||ho|der - Agreement on the implementation of @ = Beneficiaries identified,
national multi-stakeholder platforms. commodity chains at national and subnational levels. ecosystem services’ co-investment schemes. | wiling to invest and
2. Technologies, business and innovative financing models, : = Number of roadmaps with financial mechanisms | . Measured level of participation of targeted providing accurate data.
with specific focus on _the n(_eeds of sm_allholders, youth and | and policy options developed and agreed. stakeholders. « Governments and
female entrepreneurship designed and field tested. «  Number of behaviour-centred incentive communities willing to
3. Roadmaps to scale up and mainstream inclusive, | mechanisms designed, and field tested for adoption collaborate with the project
sustainable and transparent smallholder commodity chains at | of sustainable oil palm and cacao practices. and share and learn
subnational level developed. = Number of technical tools developed, and field knowledge.
4. Landscape-level monitoring and evaluation systems, tested to support effective planning, monitoring and
leveraging technology and data, developed and field tested. evaluation of sustainable and inclusive value chains.
Key 1.1. Identify and analyse the potential for leveraging = A synthesis report on upgrading and positioning | = Documentation of training programmes and : = No foreseen changes in
activities by | environmental and social management systems and/or sustainable commodity value chain. list of attendance at each training. communities’ structure and
component  standards to upgrade and position the targeted commodity = 10 documents for policy advocacy, including | = List of officials from policy-formulating management.

value chains on global markets.

1.2. Identification and design of supportive value-chain
governance  arrangements, policy and  regulatory
environments at regional, national and local levels.

1.3. Support in developing and further facilitating multi-
stakeholder sustainability platforms to develop road maps and
strategies.

technical advisory notes (TANS).

= 18 seminars and/or training at district, provincial
and national levels.

= 2 regional Asia-wide workshops initiating and
synthesizing the project’s findings and lessons.

= 2 national multi-stakeholder/national chapters
facilitated.

institutions trained.

= There will be a demand
for such information and
that would depend on the
continuity of the
government and
development institutions’
foci and programmes.
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

1.4. Provide technical assistances to regional cooperation
bodies, national and subnational governments.

2.1. Stocktake and identify production management
approaches and technologies, and assess farmers groups’
and local governments’ capacity to adopt and monitor
sustainable practices along value chains in selected sites
within the targeted landscapes.

2.2. Facilitate and build capacity of smallholders to pilot and
prepare business plans compliant with agreed sustainability
systems and/or standards, and improve their resilience, and
support in access to financing for main commodity, its by-
product, and other commodities under agroforestry systems.

2.3. Establish and test a traceability system that meets the
requirements of sustainability standard verification and
develop participatory monitoring systems coordinated by
farmers’ groups.

2.4. Pilot and measure impact compliant with agreed
sustainability management systems and/or standards.

= 6,150 targeted smallholder adopters in 2 countries.
= 100 focus-group discussions conducted to
investigate local knowledge.

= 24 community training sessions to sensitize
business perspectives.

= 5 participatory and site-specific prototypes of
business cases developed in each country with 50
focus-group discussions prior to the process.

= 500 smallholders with access to public and private
investments.

= Documentation of training programmes.

= List of attendance at each ftraining,
differentiated by gender and age.

= List of females and males accessing funds.

= Documentation of smallholder business
cases for cocoa and oil palm.

3.1. Collect participatory data to feed into the development of
appropriate land-use scenarios that match

3.2. Develop land-use suitability maps and scenarios for
targeted commodities and landscapes.

3.3. Develop, test and evaluate sustainable landscape-level
sourcing management systems.

3.4. Conduct intervention planning and partnership building in
developing and implementing sustainable and inclusive green
growth plans for targeted landscapes.

3.5. Pilot co-investment for ecosystem services and reward
mechanisms to incentivize compliance at scale the scaling-up
tools at the targeted landscape/jurisdictional level.

= Information on drivers-pressure-state-impact-
response to identify appropriate land-use scenarios.

= Spatial and tabular information on landscape
commodity typologies for at least 6 jurisdictions.

= 30 consultative meetings with local stakeholders
from government, academics, NGOs and private
sector.

= 6 documents of agreed roadmaps and strategies in
targeted jurisdictions.

= 2 traceability systems and tools developed (cocoa,
oil palm).

= Working papers and scientific manuscripts.
= Documentation of meetings.

= List of meeting participants disaggregated
by gender and age.

= Documentation of roadmaps and strategies.
= Guidelines for applying traceability systems.

4.1. Conduct and disseminate impact studies on the drivers of
sustainable value-chain transformation.

4.2. Establish a knowledge management system to effectively
capture, distil and disseminate the knowledge generated from
the project to target audiences and for internal learning.

= A knowledge management system established and
functioning well.

= A communication and outreach strategy established
and functioning well.

= A knowledge and data portal established and
functioning well, including a complete database of
publication materials, media, events.

* Recommendations on action plans provided
to COSOP in the project’s countries

= Project staff present at IFAD workshops and
meetings.

= Documentations of events in writing and
audiovisual.

= Documentation of knowledge-sharing
events and webinars, including list of
participants disaggregated by gender.

5.1. Develop M&E system, manage and monitor project
progress in a timely and effective manner.

= Management and monitoring system established
and functioning well.

= M&E system established

= Supervision Missions and related Aide
Memoires and Grant Status Reports (GSRs)

= Recommendations
prepared and IFAD
available for engagement.

xipuaddy

Z7'9/107/020z 93



