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Negotiated financing agreement: "Affordable Agricultural
Financing for Resilient Rural Development Project”

(Negotiations concluded on 11 December 2019)
Loan No:

Loan No:
Grant No:

Project name: Affordable Agricultural Financing for Resilient Rural Development Project
(“the AAFORD"/ “the Project”)

Republic of Ghana (the “Borrower/Recipient”), represented by the Ministry of Finance.
and

The International Fund for Agricultural Development (the “Fund” or “IFAD")
(each a “Party” and both of them collectively the “Parties”)

WHEREAS the Borrower/Recipient has requested two loans and a grant from the Fund for
the purpose of financing the Project described in Schedule 1 to this Agreement;

WHEREAS, the Green Climate Fund (GCF), the Alliance for a Green Revolution in Africa
(AGRA), the Agribusiness Capital (ABC) Fund, African Development Bank (AFDB) and
Participating Financial Institutions (PFIs) have expressed interest in cofinancing the
Project;

WHEREAS, the Fund has agreed to provide financing for the Project;

Now THEREFORE, the Parties hereby agree as follows:

Section A

1. The following documents collectively form this Agreement: this document, the Project
Description and Implementation Arrangements (Schedule 1), the Allocation Table
(Schedule 2) and the Special Covenants (Schedule 3).

2. The Fund’s General Conditions for Agricultural Development Financing dated 29 April
2009, amended as of December 2018, and as may be amended hereafter from time to
time (the “General Conditions”) are annexed to this Agreement, and all provisions thereof
shall apply to this Agreement. For the purposes of this Agreement the terms defined in the
General Conditions shall have the meanings set forth therein, unless the Parties shall
otherwise agree in this Agreement.
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3. The Fund shall provide two Loans (the “Loans”) and a Grant (the “Grant” and
collectively the “Financing”) to the Borrower/Recipient, which the Borrower/Recipient shall
use to implement the Project in accordance with the terms and conditions of this
Agreement.

Section B

1. The amount of the Loan eligible for highly concessional terms is seven million
seven hundred thousand United States dollars (USD 7 700 000).

2.  The amount of the Loan eligible for blend terms is three million and eight hundred
thousand Unites States dollars (USD 3 800 000).

3. The amount of the Grant is three million five hundred thousand United States dollars
(USD 3 500 000).

4.  The Loan granted on highly concessional terms shall be free of interest but shall bear
a fixed service charge as determined by the Fund at the date of approval of the Financing
by the Fund’s Executive Board. The rate is fixed for the life of the loan based on the related
service charge in force at the time of approval of the Loan. The Loan is payable
semi-annually in the Loan Service Payment Currency. The Loan shall have a maturity
period of forty (40) years, including a grace period of ten (10) years starting from the date
of approval of the Loan by the Fund’s Executive Board.

5. The Loan granted on blend terms shall be subject to interest on the principal amount
outstanding and a service charge as determined by the Fund at the date of approval of the
Loan by the Fund’s Executive Board. The interest rate and service charge determined will
be fixed for the life cycle of the loan and payable semi-annually in the Loan Service
Payment Currency, and shall have a maturity period of twenty-five (25) years, including a
grace period of five (5) years starting from the date of approval of the Loan by the Fund’s
Executive Board.

6. The Loan Service Payment Currency shall be in United States dollars (USD).
7. The first day of the applicable Fiscal Year shall be the first (15t) of January.

8. Payments of principal and service charge shall be payable on each 15 April and
15 October.

9. There shall be a Designated Accounts in United States dollars, for the exclusive use
of the Project opened in the Central Bank of Ghana, which will receive the Financing. Funds
shall be periodically transferred from the Designated Account to the Project Operational
Account for the purpose of financing the Project’s eligible expenditures financed by IFAD.
The Borrower/Recipient shall inform the Fund of the officials authorized to operate the
Designated Account.

10. A single counterpart funding account denominated in Ghanaian cedi will be opened
to receive Borrower/Recipient contributions for the Project taxes, duties and for other
activities as allocated. The Borrower/Recipient shall transfer, based on the approved annual
work plan and budget (AWPB), counterpart funds on a semester basis.

11. The Borrower/Recipient will provide counterpart financing for the Project in the
amount of approximately twenty five million eight hundred thousand United States dollars
(USD 25 800 000), part in cash and part as taxes and duties exemption.
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Section C

1. The Lead Project implementing Agency shall be the Ministry of Finance (MoF) with
close collaboration with the Ministry of Food and Agriculture (MoFA), and the Ministry of
Trade and Industry (MoTI).

2. The following are designated as additional Project implementing Partners: Ghana
Incentive-based Risk Sharing System for Agricultural Lending (GIRSAL), Ghana Commodity
Exchange (GCX), Ghana Agricultural Insurance Pool (GAIP), and Participating Financial
Institutions (PFIs).

3. A Mid-Term Review will be conducted as specified in Section 8.03 (b) and (c) of the
General Conditions; however, the Parties may agree on a different date for the Mid-Term
Review of the implementation of the Project.

4. The Project Completion Date shall be the sixth anniversary of the date of entry into
force of this Agreement and the Financing Closing Date shall be 6 months later, or such
other date as the Fund may designate by notice to the Borrower/Recipient.

5. Procurement of goods, works and services financed by the Financing shall be carried
out in accordance with the provisions of the Borrower/Recipient's procurement laws, to
the extent such are consistent with the IFAD Procurement Guidelines.

Section D

1. The Fund will administer the Financing and supervise the Project, and the
Borrower/Recipient will implement and conduct its own administration and supervision of
the Financing and the Project.

Section E

1. The following is designated as additional ground for suspension of this Agreement:
The PIM and/or any provision thereof, has been waived, suspended, terminated, amended
or modified without the prior agreement of the Fund and the Fund, after consultation with
the Borrower/Recipient, has determined that it has had, or is likely to have, a material
adverse effect on the Project.

2. The following are designated as additional general conditions precedent to
withdrawal:

(a) IFAD no objection to the Project Implementation Manual (PIM) shall have been
obtained.

(b) IFAD no objection to the appointment of the Project Coordinator and the
Finance Manager shall have been obtained.

3. This Agreement is subject to ratification by the Borrower/Recipient.
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4, The following are the designated representatives and addresses to be used for any
communication related to this Agreement:

For the Republic of Ghana:

Chief Director Minister of Finance
Minister of Finance

Ministry if Finance

Finance Drive, Accra

PO Box MB 40

Accra

Republic of Ghana

For the Fund:
President
International Fund for Agricultural Development
Via Paolo di Dono 44
00142 Rome, Italy

This Agreement, [dated ], has been prepared in the English language in two (2)
original copies, one (1) for the Fund and one (1) for the Borrower/Recipient.

REPUBLIC OF GHANA

Ken Ofori-Atta
Minister of Finance

Date:

INTERNATIONAL FUND FOR
AGRICULTURAL DEVELOPMENT

Gilbert F. Houngbo
President

Date:
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Schedule 1

Project Description and Implementation Arrangements

I. Project Description

1. Target Population. The Project shall directly aim to benefit 75,000 households which
are mostly smallholder households based and classified into five groups: (i) smallholder
semi-subsistence households having acces to up to 2 hectares of land; (ii) market-oriented
smallholder households having access to between two to ten hectares; (iii) large farming
households having access to more than ten hectares; (iv) youth; and (v) women, and
indirect target group comprises 15,000 households.

2. Project area. The Project will provide services to around 90,000 poor rural households
directly and indirectly across communities within clusters, with each cluster comprising
between 10 to 15 communities that are recognised as a production base for a recognised
value chain, in two geographical zones: (i) the Northern zone in the Northern belt of Ghana
corresponding to the erstwhile Northern region which currently comprises the Northern,
Savannah and North-east regions; and (ii) the Middle zone, which currently consists of the
Bono, Bono East and Ahafo regions (the “Project Area”).

3. Goal. The goal of the Project is to support food security and improve the living
standards of smallholder farmers, and poor and vulnerable women and youth.

4. Objectives. The objective of the Project is to improve productivity, income and
resilience through increased access to affordable finance in support of better marketing
linkages, sustainable and climate change-adapted agricultural intensification, skills and
enterprise development in agricultural value chains, support for inclusive policy
engagement and increased capacity of women and youth to contribute to household
resilience.

5. Components. The Project shall consist of the following Components:

5.1 Component 1: Technical Assistance for the Development of Sustainable and Climate-
Resilient Agricultural Value Chains.

5.1.1 Sub-Component 1.1: Develop capacities of target groups.

(a) Identification of key technical partners and service providers. The
Implementation Support Unit (ISU) shall engage technical partners that are
actively supporting smallholder agricultural value chains in Ghana. The
technical partners and service providers shall be selected according to criteria
specified in the Project Implementation Manual (PIM).

(b) Identification and needs assessment of community clusters. In consultation
with District Departments of Agriculture and existing projects, a Service
Provider (SP) shall be engaged to identify clusters of communities in the Project
area. The SP shall carry out a stakeholder identification survey. Based on the
findings of the needs assessment survey, the SPs shall structure capacity
building packages tailored to the needs of the different target groups.

(c) Mobilization of Youth Community Facilitators. Youth Community Facilitators
(YCFs) from the selected communities shall be engaged for each cluster to
facilitate community mobilization and interaction with AAFORD.

(d) Community Outreach Development Plan (CODP). A SP shall be engaged to
support and oversee the YCFs to develop CODP in each Project cluster. The
desired social, economic and productive changes envisioned in the community
through AAFORD implementation shall be presented in the CODPs along with
the specific Project interventions.
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Capacity building of target groups. Technical Assistance (TA) shall be adapted

to the identified needs of each community cluster and detailed in the CODPs.
TA shall also be provided for formation and strengthening the governance of
community associations and promoting nutrition-sensitive or nutrition-intensive
agricultural production, processing, preservation, storage, distribution of food
and marketing The Project SPs shall coordinate the implementation of these
activities with key partners; such as the District Departments of Agriculture and
existing projects. The Project shall also partner with the Rural Enterprises
Programme (REP) and its associated Business Advisory Centres/ Business
Resource Centres (BACs/BRCs) operating in AAFORD areas to facilitate business
planning and access to financing for promising microenterprises arising out of
this activity.

Support to Community Institutions (CIs): AAFORD shall identify partner Cls
(including offtaker-outgrower arrangements) in each community with potential
and expressed desire to develop marketing and financial linkages. The AAFORD
SPs working with other partners shall work with the CIs in each cluster having
met the selection criteria to establish linkages with market and financial
intermediaries.

Community-based savings and credit groups (CSCGs) for women and youth.
AAFORD shall partner with agencies that are already implementing CSCGs in
Ghana to extend the model to women and youth groups in its targeted clusters.

5.1.2 Sub-Component 1.2: Capacity building of institutional partners and intermediaries.

(a)

(b)

(c)

Mapping, needs assessment and selection of partner institutions. This exercise
shall engage a Service Provider (SP) to map out the institutions providing
marketing,storage, processing, financial, risk mitigation and digital services in
the Project area, and assess their needs for capacity building to better serve
the value chains, communities and beneficiaries being targeted by AAFORD. In
addition, national institutions providing market-enhancing instruments as well
as relevant Apex institutions shall be assessed for their potential and interest
in serving intermediaries in project areas. Candidate partner institutions shall
be invited to orientation workshops on the potential business opportunities for
increasing outreach to smallholder farmers (directly or through intermediaries),
women and youth, and the possibilities available through this subcomponent.

Development of Outreach and Linkage Business Plans (OLBP). Selected
partners shall be given TA through a SP engaged by AAFORD to develop OLBPs,
which shall clearly indicate the outreach, profitability and other benefits they
will achieve in the Project communities. The OLBP review committee in AAFORD
shall review and approve submitted OLBPs as a basis for delivery of TA and
capacity-building and outreach support.

Capacity-building of selected partner intermediaries. Partner institutions will
receive TA support from the AAFORD partner SPs for activities identified in their
OLBP, including: (a) sensitization and skills training for staff; (b) supporting the
establishment of agricultural finance desks, training agricultural finance
officers, or special win®dows for agricultural production financing; (c) product
and systems development to enhance outreach; and (d) sensitization and
training of Rural Microfinance Institutions (RMFIs). Training of RMFIs on risk
mitigation instruments and relevant products shall include board members as
well as managers and credit officers/analysts, to facilitate policies to adopt such
products. The BACs/BRCs working with REP in the AAFORD areas shall also be
considered as AAFORD partners and receive training in evaluating and advising
clients on the creditworthiness of their MSMEs and options for financing.
Regional workshops shall bring together BAC/BRCs and PFIs to promote mutual
understanding and development of mutually suitable business planning and
assessment tools.
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(d) Youth Institutional Internship (YII) Programme. In this capacity-building
activity,youth will be trained in skills identified by partner marketing and
financial institutions as relevant to increasing their outreach to smallholder
farmers (especially women and youth), offtakers and other agricultural value
chain actors.

(e) Cluster Linkage Problem-solving. Multi-stakeholder platforms meeting at the
cluster level shall be organized by the project in collaboration with the District
Departments of Agriculture to identify critical bottlenecks and challenges to
implementation in a particular area and value chain, and to identify specific
institutions and individuals to solve them.

5.1.3 Sub-Component 1.3: Marketing and ICTs for outreach of rural financial and
agricultural services.

(a) Support increased access to relevant information and services, including using
mobile phones and adapted DFSs, needed to improve agricultural production,
access markets, mitigate risks and lower costs.

(b) Partnerships with key market-enhancing institutions shall focus on marketing
to intermediaries (financial and offtakers) serving smallholder FBOs in AAFORD
clusters, and on utilizing YIIs (Subcomponent 1.2) and the BFF
(Subcomponent 2.1).

5.2 Component 2: Expanding and Directing Affordable Finance in a Conducive
Environment.

5.2.1 Sub-Component 2.1: Blended Finance Facility (BFF). A BFF shall be established to
provide wholesale funds on concessional or blended terms to PFIs to on-lend for
smallholder agricultural production, and cost-sharing grants (premium subsidies).
It shall seek to leverage commercial funds and risk mitigation instruments that are
currently not reaching AAFORD target groups. The BFF shall utilize the existing
disbursement structure of the credit line from the BoG through ARB Apex Bank to
RCBs and non-bank PFIs, or directly to participating universal banks.

5.2.2 Sub-Component 2.2: Enhancing the environment for market access. Envisaging the
replication of success cases based on lessons learned, by engaging stakeholders in
a learning process and a sustainable policy dialogue, enabling improvements in the
overall framework to address the current weaknesses that inhibit public and private
investment in agricultural value chains. Activities include collaboration with other
IFAD programmes, relevant Ministries, Department and Agencies (MDAs),
development partners and apex organizations for knowledge-sharing, policy
dialogue and replication.

II1. Implementation Arrangements

A. Organisation and Management

6. Lead Project Implementation Agency(LPIA). The LPIA shall be the Ministry of Finance
with close collaboration with the Ministry of Food and Agriculture (MoFA), and the Ministry
of Trade and Industry (MoTI). These ministries will form the core of an inter-ministerial
platform by ministers to provide policy guidance and consistency with government’s
development agenda. It shall have an annual meeting cycle.
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7. Project Steering Committee (PSC).

7.1 Establishment and Composition. A high-ranking Project Steering Committee (PSC) to
be chaired by the chief directors of MOF and MOFA shall be set up for the overall oversight
of the Project. The committee shall include representatives of all relevant ministries and
agencies (MoF, MoFA, MoTI and representatives from the regions of implementation), and
both public and private institutions (representing financial sector intermediaries and
agricultural market intermediaries) and non-state actors’ representatives (such as NGOs),
and representatives of youth and women who operate along the relevant agricultural value
chains as practitioners or advocates. The PSC shall meet at least twice a year, and as
necessary.

7.2 Responsibilities. The main responsibilities of the steering committee will include: (i)
providing strategic and policy guidance to the Implementation Support Unit (ISU) for
implementation and coordination of activities; (ii) ensuring overall conformity with
government policies and strategies; (iii) reviewing Project’s progress and performance;
(iv) approving the Annual Work Plan and Budget (AWPB); (v) resolving implementation
problems or conflicts; and (vi) assisting the ISU in obtaining government assistance and
contributions to the Project when needed.

8. Zonal Platform (ZP).

8.1 Establishment and Composition. A Zonal Platform (ZP) shall be formed in each
AAFORD implementation zone to oversee planning, review progress, facilitate linkages
between project stakeholders and remove bottlenecks affecting smooth implementation.
The ZP shall comprise representatives of MoFA (Regional Agricultural Development Units
(RADUs), MoTI, district assembles, financial institutions, agricultural market intermediaries
such as offtakers (aggregators, processors and nucleus farmers), input suppliers and
representatives of farmer groups and civil society organisations, among others in the
private sector. The ZP shall meet at least twice a year, and as necessary. The ZP will
constitute a ZSC Technical Committee (ZTC)_from within the ZP members to meet
whenever needed to resolve any project implementation bottlenecks encountered within
the Zones.

9. Implementation Support Unit (ISU).

9.1 Establishment. The ISU shall be established in an implementation area of AAFORD to
ensure effective implementation. Within the current targeting framework, the ISU is
envisaged to be located in Sunyani. All ISU staff members shall be competitively recruited
from the professional labour market and will work on a full-time basis for managing
AAFORD. The ISU will operate within the supervision of the Financial Sector Division of
MoF, which will provide oversight and strategic direction to the ISU. A Central Project
Coordinator (CPC) will head the ISU’s day to day operations. The CPC will be assisted by a
central technical support team and a central operations support team as defined in the
PIM.

10. Zonal Coordination Unit (ZCU).

10.1 Responsibilities and Composition. The ZCUs shall be responsible for the zonal
operations of AAFORD and shall be staffed by professionals competitively recruited to
manage AAFORD at the ZCU level on a full-time basis. The ZCUs shall carry out project
implementation at the community level with the support of partners in the public and
private sectors, such as service providers and NGOs. It shall monitor and ensure that
implementation is coordinated in each community according to these plans leading to
harmonisation of resources and interconnectivity of the components. The zonal team shall
comprise (i) ZCU Project Coordinator (ZPC), (ii) Field Implementation Supervisor (FIS),
(iii) Monitoring and Evaluation Focal Point (MEF).

11. Mid-term Review (MTR). The MOF, as the LPA, IFAD and implementing partners shall
jointly carry out the MTR at the end of year three. The MTR findings shall be promptly

8
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communicated to the implementing agencies and in consultation with the
Borrower/Recipient and partners to inform the necessary design and financing agreements
adjustments. If needed, amendments to the design shall be made to remove constraints
and achieve the AAFORD objectives. The Borrower/Recipient shall ensure that the MTR
recommendations are implemented within the specified time and to the satisfaction of
IFAD.

B. Monitoring and evaluation, learning, knowledge management and
communications

12. Monitoring and Evaluation. The results-based approach will be adopted through the
M&E system. The key responsibilities of the M&E system will rely on the M&E unit at the
ISU. The service providers will be engaged to collect and analyse data to assess outcomes
and impacts of the AAFORD activities with the support of youth interns and youth
facilitators at the cluster level. The Operational and Results Management System (ORMS)
will be incorporated within the M&E system along with the Annual Outcome Survey (AOS)
tool which would allow for effective monitoring of the different project indicators. Key M&E
activities will comprise the (i) PIM; (ii) baseline survey; (iii) progress reports; (iv) mid-term
review; (v) project completion survey; and (vi) a Project beneficiaries database.

13. Knowledge Management. A Knowledge Management (KM) and communication
strategy shall be developed and integrated into AAFORD management. The strategy will
identify the thematic areas of learning to be addressed and outline how the knowledge
generated will be disseminated through appropriate channels.
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1.  Allocation of Loan/Grant Proceeds. (a) The Table below sets forth the Categories of
Eligible Expenditures to be financed by the Loans and the Grant, and the allocation of the
amounts to each category of the Financing and the percentages of expenditures for items to
be financed in each Category:

Category

1. Equipment and
Materials

2. Salaries and
allowances

3. Credit,
guarantee funds

4. Grants and
subsidies

5. Training

6. Consultancies

Unallocated

TOTAL

67% of the
Loan granted
on Highly
Concessional
terms (USD)

300 000

1 900 000

1 600 000

500 000

1 400 000

1 200 000

800 000

7 700 000

33% of the
Loan granted
on Blend
terms (USD)

200 000

900 000

800 000

300 000

700 000

600 000

300 000

3 800 000

Percentage
Grant

100% net of
Borrower/Recipient
contribution

100% net of
Borrower/Recipient
contribution

100% net of GCF, other
cofinanciers, Beneficiaries
and Borrower/Recipient
contributions

100% net of GCF,
Beneficiaries and
Borrower/Recipient
contributions

100% net of GCF, other
cofinanciers, Beneficiaries
and Borrower/Recipient
contributions

1 800 000

100% net of GCF, Other
cofinanciers and
Borrower/Recipient
contributions

1 300 000

400 000
3 500 000

(b) The terms used in the Table above are defined as follows:
(i) Salaries and Allowances - includes operating costs

(i) Training - includes workshops

10
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2. Cofinanciers. The total Project cost of USD 69.7 million will include approximately
USD 41.3 million for the Credit Guarantee Fund category. The following cofinanciers have
expressed interest in co-financing the Project: GCF with USD 9.9 million; ABC Fund with
USD 4.3 million, AfDB through GIRSAL Risk Sharing Facility with USD 3.5 million,
participating financial institutions with USD 4.3 million; AGRA with USD 1 million and
beneficiaries with USD 5.9 million. In addition, the Borrower/Recipient’s counterpart
financing will be USD 25.8 million of which USD 7.9 million as taxes and duties exemptions,
USD 11.3 million as contribution through GIRSAL risk-sharing facility, USD 6 million as REP
revolving funds contribution and the Borrower/Recipient’s Project management
contribution of USD 0.6 million.

11
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Schedule 3
Special Covenants

In accordance with Section 12.01(a)(xxiii) of the General Conditions, the Fund may
suspend, in whole or in part, the right of the Borrower/Recipient to request withdrawals
from the Loan Account if the Borrower/Recipient has defaulted in the performance of any
covenant set forth below, and the Fund has determined that such default has had, or is
likely to have, a material adverse effect on the Project:

1. Within six (6) months of entry into force of the Financing Agreement, the Project will
customize its own accounting software to ensure alignment to International Accounting
Standards and IFAD's requirements.

2. Within six (6) months of entry into force of the Financing Agreement, the Project will
enter into Memorandum of Understandings (MoU) with implementing partners that will
structure the collaboration, define roles, responsibilities and duties with regards to
implementation, financial management, accounting and reporting.

3. Planning, Monitoring and Evaluation. The Borrower/Recipient shall ensure that a
Planning, Monitoring and Evaluation (PM&E) system shall be established within twelve (12)
months from the date of entry into force of this Agreement.

4, Indigenous People Concerns. The Borrower/Recipient shall ensure that the concerns
of IPs are given due consideration in implementing the Project and, to this end, shall
ensure that:

(a) the Project is carried out in accordance with the applicable provisions of the
relevant IP national legislation;

(b) indigenous people are adequately and fairly represented in all local planning for
Project activities;

(c) IP rights are duly respected;
(d) IP communities, participate in policy dialogue and local governance;

(e) The terms of Declarations, Covenants and/or Conventions ratified by the
Borrower/Recipient on the subject are respected;

(f) The Project will not involve encroachment on traditional territories used or
occupied by indigenous communities.

5. Land tenure security. The Borrower/Recipient shall ensure that the land acquisition
process has already been completed and that compensation processes were consistent
with international best practice and free prior and informed consent principles.

6. Compliance with the Social Environmental and Climate Assessment Procedures
(SECAP). The Borrower/Recipient shall ensure that the Project will be implemented in
compliance with IFAD's SECAP and more specifically that the following measures shall be
taken:

Environment and Social Safeguards. The Borrower/Recipient shall ensure that: (a) all
Project activities are implemented in strict conformity with the Borrower/Recipient’s
relevant laws/regulations; (b) all Project activities give special consideration to the
participation and practices of ethnic minority population in compliance with IFAD’s Policy
on Indigenous Peoples (2009), as appropriate; (c) proposals for civil works include
confirmation that no involuntary land acquisition or resettlement is required under the
Project. In the event of unforeseen land acquisition or involuntary resettlement under the

12
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Project, the Borrower/Recipient shall immediately inform the Fund and prepare the
necessary planning documents; (d) women and men shall be paid equal remuneration for
work of equal value under the Project; (e) recourse to child labour is not made under the
Project; (f) the measures included in the Gender Action Plan prepared for the Project are
undertaken, and the resources needed for their implementation are made available, in a
timely manner; and (g) all necessary and appropriate measures to implement the Gender
Action Plan to ensure that women can participate and benefit equitably under the Project
are duly taken.

7. Anticorruption Measures. The Borrower/Recipient shall comply with IFAD Policy on
Preventing Fraud and Corruption in its Activities and Operations.

8. Sexual Harassment, Sexual Exploitation and Abuse. The Borrower/Recipient and the
Project Parties shall ensure that the Project is carried out in accordance with the provisions
of the IFAD Policy on Preventing and Responding to Sexual Harassment, Sexual
Exploitation and Abuse, as may be amended from time to time.

9. Use of Project Vehicles and Other Equipment. The Borrower/Recipient shall ensure
that:

(a) all vehicles and other equipment procured under the Project are allocated to
the Ministry of Finance and other Implementing Agencies for Project
implementation;

(b) The types of vehicles and other equipment procured under the Project are
appropriate to the needs of the Project; and

(c) All vehicles and other equipment transferred to or procured under the Project
are dedicated solely to Project use.

13
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Logical framework

Results Hierarchy Indicators Means of Verification Assumptions
Name of Indicator Unit Baseline Mid-Term | End Target Source Frequency Responsibility
Outreach 1. Total number of persons | Persons | 0 35,000 75,000 Project Semi annual | AAFORD Effective and
receiving services promoted reports National/Zonal thorough
or supported by AAFORD Project stakeholder
Persons | 0 6,000 22,500 Coordination identification,
- Men (Non youth) Unit mapping, needs
Persons | O 6,000 22,500 assessment and
- Women (Non youth) gender/youth
Persons | 0 3,750 15,000 targeting at the
- Young men cluster level
Persons | O 3,750 15,000
- Young women®
1a. Corresponding number of | HH 0 35,000 75,000
households (HH) reached by
AAFORD
1b. Estimated corresponding | Persons | 0 210 000 450, 000 Community leaders
total number of household are willing to include
members  reached by women and youth in
AAFORD project activities
Indirect Beneficiaries Persons | 0 2,000 15,000
Goal: Percentage reduction in the | % 0.8% 2.5% 5.0% Ghana Mid-term AAFORD Political stability.
number of rural households Statistical Review and | National/Zonal Marco-economic
Food secure smallholder | in the Project supported Services/ completion Project conditions  remain
farm  households with | districts living below the AAFORD Coordination stable or improve.
improved I|V|ng stand_a_rds poverty line’ surveys Unit No major political
and_ remuneratn_/e, resilient shocks in the region.
agricultural livelihoods
Development Objective: | Percentage of target | % 0 20% 60% Baseline Mid-term AAFORD
households in the Project survey, Review and | National/Zonal Target group
increased access to | supported districts reporting Project completion Project households are
finance, inputs, Improve | an increase in income as a reports Coordination willing to borrow to
the income, food security | result of services provided by Unit enhance their
and resilience of | the Project farming area and
smallholder farmers | Percentage reduction in 0-5 | % 22 (2014) 25% 30% Ghana Mid-term AAFORD income.
through skill development, | year child malnutrition in the Statistical Review and | National/Zonal
, services and stronger | Project supported Services/ completion Project Offtakers will
farmers organizations communities. AAFORD Coordination continue with their
surveys Unit

6 18-35 years

7 Nutritionally-based, upper poverty line of 1314.00 Ghana cedis per adult per year: this incorporates both essential food and non-food consumption

8 The decline in the poverty headcount between 2012/13 and 2016/17 was minuscule at 0.8 percentage points (that is, from 24.2 percent to 23.4 percent) - GLSS7, August 2018
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Number of women reporting | % 3,750 18,750 AAFORD Mid-term AAFORD model of
improved quality diet surveys/Pr | Review and | National/Zonal prefinancing target
(minimum dietary diversity for oject completion Project households.
women) reports Coordination
Unit Farmers will not
Outcome 1 2.2.3. No. of rural producers’ | No. 70 324 AAFORD Mid-term AAFORD practice side selling
organizations engaged in surveys/Pr | Review and | National/Zonal to the detriment of
Market Linkages between | formal oject completion Project the offtaker.
smallholder farmers and | partnerships/agreements or reports Coordination
other value chain actors | contracts with public or Unit Offtakers and
established (Outreach of | private entities nucleus farmers will
market facilitators | Value of wholesale funds | US$M 3.9 24.20 M&E Data/ | Annually AAFORD be able to meet the
expanded and deepened | disbursed by financial Componen National/Zonal collateral
to increase smallholder | institutions on concessional t reports Project requirements of the
access to markets and | terms Coordination PFls.
finance) Unit
1.2.5. Percentage of | % 20.0% 60.0% Baseline Mid-term AAFORD
persons/households survey, Review and | National/Zonal
reporting using rural financial project completion Project
services reports Coordination
Unit
No of financial institutions | No. 5 10 Baseline Mid-term AAFORD
deploying risk  mitigation survey, Review and | National/Zonal
instruments (guarantees and project completion Project
insurance) to meet financial reports Coordination
needs of smallholder farmers Unit
No of financial institutions | No. 4 10 M&E Data, | Annually AAFORD
deploying marketing services Compone National/Zonal
(warehouses, warehouse nt reports Project
receipts, electronic trading, Coordination
digital services) to meet Unit
financial needs of
smallholder farmers
No. of financial institutions | No. 10 30 M&E Data, | Annually AAFORD
(commercial banks and Compone National/Zonal
rural/micro finance nt reports Project
institutions) adapting Coordination
affordable finance (BFF) to Unit
meet financial needs of
smallholder farmers
Jobs created for the youth as | FTE 400 1,500 M&E Data, | Annually, AAFORD
a result of the expansion of Componen | Mid-term National/Zonal
value chain activities t reports Review and | Project
completion Coordination

Unit
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Output 1.1 No of HH receiving market | No. 0 2,000 12,500 M&E Data, | Annually AAFORD
linkages, access to inputs Compone National/Zonal
Capacity of smallholder | and services facilitated by nt reports Project
farmers, institutional | other ongoing, relevant IFAD Coordination
partners and  market | programmes Unit
intermediaries  (including [71.1.2" Number of financial | No. 0 50 50 M&E Data, | Annually AAFORD
women and youth groups) | service providers supported Compone National/Zonal
enhanced. in delivering outreach nt reports Project
strategies, financial products Coordination
(including green products) Unit
and services to rural areas
1.1.7. Number of persons in | Persons | 0 10,000 45,000 M&E Data, | Annually AAFORD
rural areas trained in financial Compone National/Zonal
literacy and/or use of nt reports Project
financial products and Coordination
services Unit
- Men Persons | 0 5,000 22,500
- Women Person 0 5,000 22,500
- Youth Persons | O 3,000 18,000
No of smallholder farmers | Persons | O 200 1,000° M&E Data, | Annually AAFORD
sensitized about entry points Compone National/Zonal
for financial inclusion nt reports Project
(community savings and Coordination
credit groups) and digital Unit
financial services
- Women Persons | 0 100 500
- Youth Persons | 0 100 500
1.1.5. Number of persons in | Persons 45,000 M&E Data, | Annually AAFORD
rural areas accessing Compone National/Zonal
financial services (savings, nt reports Project
credit, insurance, Coordination
remittances, etc.) Unit
- Men Persons | 0 5,000 22,500
- Women Persons | 0 5,000 22,500
- Youth Persons | O 3,000 18,000
Number  of  off-takers™ | No. 0 6 24 M&E Data, | Annually AAFORD
accessing financial services Compone National/Zonal
to expand operations in value nt reports Project
chains involving smallholders Coordination
Unit
Outcome 2 No. of smallholder farmers | Persons | O 7,500 45,000 M&E Data, | Annually AAFORD Enabling policy,
implementing good Compone National/Zonal regulatory and legal
agricultural practices (GAPs) nt reports Project environment for the
- Men Persons | 0 3,750 15,000 Coordination development of
- Women Persons | 0 3,750 15,000 Unit

9 50 groups with 20 members each
'° Includes aggregators, nucleus farmers and processors
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Increases in  farmers’ | - Youth Persons | 0 3,750 15,000 agricultural value
marketed surpluses and | 3.2.2. Percentage of persons | % 0 10% 25% Baseline Annually, AAFORD chains
household welfare reporting adoption of survey, Mid-term National/Zonal

environmentally sustainable Project Review and | Project

and climate resilient reports completion Coordination

technologies and practices Unit

- Men % 0 5% 12.5%

- Women % 0 5% 12.5%

- Youth % 0 5% 12.5%

Percentage of smallholder | % 0 20% 60% Baseline Annually, AAFORD

farmers reporting an increase survey, Mid-term National/Zonal

in crop yields Project Review and | Project

- Men % 0 10% 30% reports completion Coordination

- Women % 0 10% 30% Unit

- Youth % 0 10% 30%
Output 2.1 AAFORD

No of smallholder farmers National/Zonal
Productive capacity of | supported to adopt GAPs Persons | 0 4,000 19,000 M&E Data, | Annually Project
smallholders farmers | - Men Persons | 0 2,400 9,500 Componen Coordination
expanded - Women Persons | 0 2,400 9,500 t reports Unit

- Youth Persons | 0 1,500 7,600

3.1.1. Number of groups' | No. 0 80 324 M&E Data, | Annually AAFORD

supported to sustainably Componen National/Zonal

manage natural resources t reports Project

and climate-related risks Coordination

- Women groups No. 0 50 250 Unit

- Youth groups No. 0 50 250

No. of smallholder farmers | Persons | O 12,000 30,000 M&E Data, | Annually AAFORD

trained in climate-resilient Compone National/Zonal

agricultural practices nt reports Project

- Men Persons | 0 12,000 15,000 Coordination

- Women Persons | 0 12,000 15,000 Unit

- Youth Persons | O 10,000 12,000

3.1.4. Hectares of land | Ha 0 4,000 12,000 M&E Data, | Annually AAFORD

brought under climate- Componen National/Zonal

resilient management t reports Project

Coordination
Unit

Outcome 3 No. of policy reforms related | No. 0 0 2 M&E Data, | Mid-term AAFORD Willingness of policy
The policy and legal | to agricultural value chains Compone Review and | National Project | makers and other
framework for agricultural nt reports completion Coordination key stakeholders to

value chains improved

Unit

improve
business
environment

the

" This includes FBOs, MSMEs, Off-takers
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Output 3.1

Policy
supported

development

No. of studies conducted to | No M&E Data, | Annually AAFORD
document lessons learned Compone National/Zonal
with respect to market- nt reports Project
enhancing instruments Coordination
Unit
No of knowledge sharing | No M&E Data, | Annually AAFORD
forums and stakeholder Compone National/Zonal
engagements held nt reports Project
Coordination
Unit
No. of policy | No M&E Data | Annually AAFORD
forums/dialogues on thematic Compone National/Zonal
issues held nt reports Project

Coordination
Unit
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