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Results-based logical framework

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal To create sustainable employment and income % of targeted young men and women (15-35) . Project M&E records . Political and economic
generating opportunities for youth in agriculture who have reported improvements in income «  Mid-term review of Programme stability in the country and the
related activities following graduation from hubs (Target = 70%) region.

e Impact assessments S
) e  There are no climatic shocks
. SMEs records and national
statistics

Objectives lincreased self and wage employment | # of integrated agribusiness hubs successfully | ¢  Project M&E records e Programme financing is
opportunities  for youth through functional | established and operational . Impact assessments disbursed in a timely manner
networks of integrated agribusiness hubs # of agri-enterprises established by mentored ) and supports implementation

e  SMEs records and national
rural youth statistics
# of rural youth in wage employment e MIS systems
. Outcome Surveys
2.I3tegra|ti|d bagribté?inessd hubs models uphtakeﬂ # of_state and non-state actors accessing hub | e  Impact assessments e  Hubs are successfully
anl_ SC?]e y public and private actors throug services . Relevant National policies operating services and there
policy changes # Country-level policy engagement resulting in Outcome surveys is interest from multiple
policy changes (RIMS 3.3.5) stakeholders to
duplicate/replicate hub model
Outcomes/ 1.1 Outcome: the design of a pioneering 1.1 Mainstreaming of the Agribusiness e  Project M&E records ¢ Buyin from training
Outputs Agribusiness Hub in Nigeria through detailed Hubs by training institutions and other agents institutions and other agents

planning of Agribusiness Hubs in Nigeria
Outputs:

11.1 Development and publication of
guidelines in Agribusiness Hub design
for use by IFAD and its grantees in the

future

Promotion of Agribusiness Hubs as a
integrated rural development through a
series of events and electronic
messages

1.1.2

of development

1.1.1 Number of guidelines in Agribusiness
Hub design published

1.1.2 Number (and type) of Agribusiness Hubs’
promotional events

Impact assessments

SMEs records and national
statistics

MIS systems
Outcome Surveys

of development

1.2 Outcome: Formalization and launch of a
network of Agribusiness Hubs in Nigeria

Output:
1.2.1Develop and publish specific protocols

1.2 Establishment of formal relations with rural
development stakeholders

1.2.1 Number (and type) of protocols
published.

Partnership database
Signed MoUs

Project reports
Published protocols

Stakeholders’ favorable
perception of the relevance of
the external assistance on
offer by the project
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

(Types: Criteria for youth selection, upgrading
training  facilities, establishing learning
enterprises and identifying finance
mechanisms)

1.3. Outcome: Training of 2228 youth (50%
women) in during Years 2.3.4 and 5

Output:

1.3.1 Development of published accounts

1.3 70% of youth trained in Year 2 &3 enter
the agricultural sector as skilled wage
earners

1.3a 30% of youth trained in Year 2 & 3 enter
the agricultural sector entrepreneurs

1.3.1Number of training (and type) events
conducted/country

1.3.2Number  of  youth
(disaggregated by sex)

trained/  year

Number (and type) of publications.

® Project reports
Training materials

Documentation of
curriculum activities

® Apps & social media analytics
e Publications

e Database of trained youth
Success stories of youth progression
past trainings

extra

e Political stability prevails in the

project countries

e Sustained commitment by the

youth involved

e Synergies continue to exist

among project partners

1.4 Outcome: Reliable provision of post-training
employment placement and agribusiness services

Outputs:

1.4.1 Tracking of trained youth1.4.2Emergence of
youth business clusters

1.4.3Formation and services by a Youth

Agribusiness Help Desk in Nigeria

1.4.4 Better access to capital and markets by
young agribusiness persons

1l.4Increased placement of youth in the

agricultural work force

1.4.1 Number of trained youth (by sex & level
of education)

Number of youth business clusters
Number (and type) of cases
handled by the Help Desk

Amount of finance raised in support
of business plans developed by
departing interns

e Database of trained youth in
agribusiness

Help desk Analytics reports
Project reports

Signed Credit agreements

Filed business plans

Political stability prevails in the
project countries

Sustained commitment by the
youth involved

Output 2.1 Evidence-based knowledge products
developed

2.1 Functional knowledge management system

2.2.Number (and type) of Knowledge
Management products applied

e Functional
management system

knowledge

Political stability prevails in the
project countries

Sustained commitment by partners
& youth involved
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