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Results-based logical framework

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal To create sustainable employment and e % of targeted young men and women Project M&E records Political and economic stability in the country
income generating opportunities for youth in (15-35) who have reported Mid-term review of and the EAC region.
agriculture related activities improvements in income following Programme
graduation from hubs (Target = 70%)
e Number of jobs created disaggregated Impact assessments
by job type (self-employed, wage SMESs records and national
employment) statistics
Objectives | l.ncreased self and wage employment : # of integrated agribusiness hubs successfully Project M&E records e  Programme financing is disbursed in a
opportunities for youth through functional : established and operational Impact assessments timely manner and supports
networks of integrated agribusiness hubs # of agri-enterprises established by mentored Y g 4 national |mp_lementat|0n _ _ _
rural youth SMEs records and national | o Trained youth will apply acquired skills
. | hi | statistics
# of rural youth in wage employment MIS systems
Outcome Surveys
2.Integrated agribusiness hl_Jbs model_s up | #of _state and non-state actors accessing hub Impact assessments Hubs are successfully operating services and
taken and scaled by public and private = services Relevant National policies there is interest from multiple stakeholders to
actors through policy changes # Country-level policy engagement resulting in OULCOME SUIVEVS duplicate/replicate hub model
policy changes (RIMS 3.3.5) y
Outcomes/ ;| Outcomel: Increased self and wage Increased incomes Baseline and end of project | Economic conditions will continue to be
Outputs employment opportunities for youth evaluation favorable to spur growth and expansion in job

through functional networks of
integrated agribusiness hubs

Improved livelihoods for the youth

opportunities within agriculture sector

Output 1.1.1: Institutional and stakeholders
mapping conducted

Output 1.1.2: Start-up analytics undertaken

1.1.1.Number of institutions and stakeholders
mapped

1.1.2 Number of analysis undertaken, and
reports produced

Project monitoring reports,
mapping report

Review of project reports,
M&E project data

Output 1.2.1: Value chains and Market
assessments conducted

Output 1.2.2: Business case master plan
for an agribusiness hub developed

Output 1.2.3:
governance and

Output 1.2.4: Hub facilities upgraded
leadership established

Framework for  hub

1.2.1 Number of assessments undertaken

1.2.2.Number of business master plans
developed for the agribusiness hub

1.2.3Number of agribusiness hub
constitution/By-laws developed

1.2.3a Number of agribusiness hub committee
trained

1.2.4 Number of facilities upgraded

Review of
monitoring reports

Project

Review of agribusiness
records, Project M&E
reports

M&E records, site visits

e Agribusiness value chain actors will be
willing to use the assessment findings
and developed business models in
planning and managing their enterprises

e  Each agribusiness cluster will customize
the Hub masterplan to their context

e  Agribusiness hub and cluster members
will adhere to the rules as set in the
constitution/By-laws

e  The agribusiness actors will meet their
part of the contributions on time

Output 1.3.1: Agribusiness and
entrepreneurship Training curriculum and

o Number of curriculums developed/revised

Interview of
institution

Training
managers,

Relevant government ministries will approve

Xipuaddy

9'9/107/610C 93



Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

modules developed

o Number of training modules developed

review of Institutional
records (curriculum and
programs), evaluations

the revised guidelines on time

Output 1.3.2: At least 1,200 youth trained
on agribusiness entrepreneurship and
managerial skills

Number of youths trained on agribusiness
entrepreneurship and managerial skills

e  Training reports

Youths will apply acquired skills for self or
wage employment

Output 1.3.3: Business plans informed by
the hub business case master plan
developed

Number of business plans developed

. Review of SME records,
observation of copy of
business plan

Agripreneurs  will mobilize enough capital
(equity, debt or mix of both) to fund their
business plans

Output 1.3.4: Increased apprenticeship
opportunities for the youth

Number of youths enrolled and completing
apprenticeship program

e Interview of individual
graduates, Apprenticeship
report from institutions,
Project M&E records

Economic conditions will continue to be
favorable to spur growth and expansion in job
opportunities within agriculture sector

Output 1.4.1: Youth-friendly business
development products and services
developed/tailored to fit youth needs

Number of Youth-friendly business
development services available to the youth

e  Youth interviews, Project
records

BDS service providers will be willing and
motivated to develop youth friendly products
and services

Output 1.4.2: Business linkages between
youth agripreneurs and their clients
established

Number of business linkages established

. Contracts, MOUs, Interview
of value chain actors

Contracts and agreements will be honoured by
all parties

Output 1.4.3: Digital solutions and
innovations in sourcing and payments
scaled up

e Number of

e Number of digital platforms providing

services to agribusiness cluster members
developed

e Number of innovations developed and

managed by the youth
youths  providing digital
solutions to hub members

e Interview of users, google
search and observations

Digital innovations will attract enough users for
the enterprise to break even and sustain its
services

Output 1.5.1: Technical capacity of youth in
business and entrepreneurship is
undertaken

Output 1.5.2: Increased apprenticeship
opportunities for the youth

e Number of youths trained in agribusiness

and agri-preneurship

e  Training records

Trained  youths  will  apply
agripreneurship skills

acquired

Output 1.5.3: Increased self and wage
employment opportunities for the youth

e Number of youths in wage and self-

employment within the hub

e  Employment records from
firms, Business registration
certificates

New business will have reduced failure rates

Outcome 2: Evidence-based knowledge
products on youth employment using
integrated agribusiness hub model to
influence policy shifts, and to enable other
development actors (public, private and
semi-private) to scale up wholly or parts of
the model

. Number of youth employment policy
briefs developed

e Number of knowledge products developed

and disseminated

Project monitoring data

Agribusiness actors will readily use knowledge
and information generated to improve their
business processes

Output  2.1.1: Communication  and

e Number of communication strategies

Copies of communication

Agribusiness clusters shall use stipulated

Xipuaddy
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Knowledge management strategy and plan
developed

developed
o Number of communication plans developed

strategy and plan

communication channels within the hub to
foster mutual trust

Output  2.1.2: Knowledge
developed and disseminated

products

Number of knowledge products developed
and and disseminated

copies of knowledge products
and policy briefs

Output 2.1.3: Policy dialogues at local and
national levels conducted using existing
youth platforms

Number of policy dialogue meetings held

Meeting minutes and reports

National policies shall continue to promote
youth engagement in agribusiness and
entrepreneurship

Output 2.1 Evidence-based knowledge
products developed

2.1 Functional
system

2.2.Number (and type) of
Management products applied

knowledge management

Knowledge

e Functional knowledge
management system

Political stability prevails in the project
countries

Sustained commitment by partners & youth
involved
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