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Results-based logical framework

Annex 1: Results-based Logical Framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Increase smallholder farmers productivity (yields), Number of smallholder farmers who have Project M&E Political stability and no major
incomes and nutritional outcomes. increased their productivity, income and Project progress reports natural disasters (droughts/floods).
nutritional outcomes due to the adoption IFAD/FAQ supervision mission - Smallholder farmer’s willingness to
of the project methodological reports adopt sustainable water
framework/tool (target being between 600 management and nutrition-
to 1,000 farmers) sensitive agriculture practices.
Objectives Expand the NWP methodological approach to a - At least 50 per cent (out of 1,200 Project M&E - Smallholder farmer’s willingness to
more integrated approach of “more nutrients and farmers) of smallholder farmers Project progress reports participate in the project.
better economic prospects per drop”. Including participating in the project have adopted Interview and focus groups No major economic/political
piloting the NWP methodology to strengthen the NsWP methodology. instability and natural disasters
capacities of project beneficiaries and promote inter- | At least 30 per cent (out of 1,200 (droughts and heavy rains) that can
sectorial coordination on water for agricultural farmers) of project beneficiaries have affect the implementation of the
production and nutrition. introduced new variates and/or modify project.
their production patterns towards the
production of “smart crops”.
Outcomes Generation of tools and guidelines to facilitate the Number of stakeholders (e.g., farmers, Project M&E Provided consultants (technical
dissemination, adoption and implementation of the IFAD and FAO projects) who have Project progress reports experts) with the capacity to carry
NsWP methodological approach; that will contribute adopted the NsWP methodology. - Supervision mission reports out the assignments are available in
to (i) smallholder farmers behavioural change with Number of project beneficiaries who - Surveys and secondary data the pilot countries.
the adoption of NWP principles; and (ii) increased have changed their production patterns sources. - Availability of qualified in-country
coordination at policy, programme and project levels towards more nutritious and drought implementation partners to support
across water-use efficiency and nutrition. resilient crops. the implementation of the project.
Existence of adequate political and
institutional environment
Outputs A set of guidelines, training material, M&E NsWP methodological framework Project M&E Interest of local authorities to

framework, country case studies (project reports,
policy briefs and factsheets) and the project
methodological framework (NsWP) that will
contribute to strengthen capacities on sustainable
water management and nutrition-sensitive
agriculture production in the target areas.

document is available and operational.
- Training material/modules and

guidelines for selection of crop variates

are available.

Project M&E framework and project

database are available.

Number of smallholder farmers

participating in the project who have

adopted the NsWP and heath diets.

Project website and project
progress reports

facilitate the implementation of the
initiative (conducive
institutional/business
environment).

Existence of local capacity to adopt,
adapt and implement the new
methodology in the pilot countries.
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Activities —
Component 1

Inception missions to the five pilot countries to
officially introduce the project through the
organization of stakeholders’ consultation
meetings.

Selection of project beneficiaries and assessment
of local farming/production practices.
Development of the project methodological
framework.

Development of the project M&E framework
including design of survey instruments.

At least one inception meeting per
country is conducted.
Project methodological framework and

M&E framework document is available.

Guidelines for the project
implementation are available.

Project supervision and mission
reports

Project M&E

Government and local
implementation partners reports
Interaction with project
beneficiaries

Farmers' commitment to participate
in the project.

Availability of relevant information
from project partners.

Activities —
Component 2

Capacity building/training of project beneficiaries,
project technical staff, policy-makers and
extension officers.

Pre-testing and deployment of the NsWP
methodology.

M&E related activities.

Number of project beneficiaries,
extension officers, etc. trained
Baseline and final round of data and
reports are available.

Project M&E framework document and
survey instruments are available

Project supervision and
workshop reports

Project M&E

Government and local
implementation partners reports
Interaction with project
beneficiaries

Farmers commitment to participate
in the project

Availability of relevant
information/data from project
partners.

Existence of local expertise to
support the implementation of the
project.

Activities —
Component 3

Drafting of country reports, policy briefs and
impact assessment report of the project
Dissemination workshops (national, regional and
global).

Convening national policy dialogue.

Final workshop in each of the countries and one
international workshop organized in IFAD HQ.

Country reports, policy briefs and
factsheets available

Number of local, regional and global
workshops organized

Number of policy dialogue initiatives
organized.

Project M&E

Project progress reports
Interaction with project
beneficiaries during supervision
missions

Interaction with local policy
makers from the target areas

Effective commitment and interest
of national stakeholders and
partners to collaborate.
Availability of funds for the
implementation of the project
activities.

Government willingness to support
the initiative.
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