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Logical framework (incorporating additional financing)

Upper Tana Catchment Natural Resource Management Project

Indicators Means of Verification
Results Hierarchy Assumptions / notes
Name |Base|ine |Mid-term |Origina| Target |End Target |Source Frequency |Responsibility
Outreach Households receiving project services RIMS Yearly PCU Increase in outreach will be realized partly due to
Households Number [ [ 193,476 205,000] 300,000 additional financing. Some of the activities will be
Persons receiving services promoted or supported by the project RIMS Yearly PCU implemented using original resources.
Males - Number [ [ 482,722 [ 780000
Females - Number | | 484,657 | 720000
Project Goal Reduce child malnutrition RIMS impact survey Yearly PCU High absorption of grants and other project interventions
Contribute to reduction of rural poverty |Child malnutrition Percentage (%) [ 16] 10] 13] 9 by communities. Climate will not be adverse to affect
in the Upper Tana river catchment Poverty rate in upper Tana catchment HH income survey End of PCU project activities. Climate will not be adverse to affect
Households - Percentage (%) [ 34| 27.1] 19] 19 Project project activities.
Proportion of population with temporary housing Demographic and health surveys End of PCU
Households Percentage (%) [ 11] 4.8 6 3 Project
Development Objective Households with an increase average annual income of 10% compared to baseline. Baseline, Impact Surveys HH income and Annual PCU Potential conflicts between conservation and livelihood
Increased sustainable food production |Households - Number 0 119,068| 205,000 250,000|expenditure surveys, gauging surveys, pillars of the Project are resolved.
and incomes for poor rural households periodic sampling, analysis of river water, Farmers and entrepreneurs in the project area have
in the project area; and sustainable annual reports improved market access. Other collaborators will play
management of natural resources for their part. Favorable weather conditions.
provision of environmental services Increase of household ownership index by 20% compared to baseline Baseline survey, Impact surveys, gauging Annual PCU
Index - % [ o] 10%] 20%] 20%|assessment, etc
Development Objective Agricultural yields per unit beans Baseline, Impact Surveys HH income and End of PCU
Increased sustainable food production  [Beans grams in bags per/Ha - Weight 8.2 8.3 9.43 12.5|expenditure surveys, gauging surveys, Project
and incomes for poor rural households |(t) 90kg bag /ha periodic sampling, analysis of river water,
in the project area; and sustainable annual reports
management of natural resources for  |Green grams in bags/Ha Baseline, Impact Surveys HH income and End of PCU
provision of environmental services Green grams in bags/Ha - Weight (t) 8.4 8.7 9.66) 10.5|expenditure surveys, gauging surveys, Project
90kg bag/ha periodic sampling, analysis of river water,
annual reports
Sweet potatoes Baseline, Impact Surveys HH income and End of PCU
Sweet potatoes in bags/Ha - Weight (t) 35 9.3 15.53 15.53|expenditure surveys, gauging surveys, Project
100kg bag/ha periodic sampling, analysis of river water,
annual reports
Bananas Baseline, Impact Surveys HH income and End of PCU
Bananas in tons/Ha - Weight (t) 38| 38.6) 43.7] 45|expenditure surveys, gauging surveys, Project
periodic sampling, analysis of river water,
annual reports
Yield reduction under severe rainfall reduction conditions of compared to average Baseline, Impact Surveys HH income and End of PCU
% 80%reduction in 309%|expenditure surveys, gauging surveys, Project
yield due to 50% periodic sampling, analysis of river water,
reduction in rainfall annual reports
Base flow in rivers Baseline, Impact Surveys HH income and End of PCU
Base flow in rivers - Number Meter 1.02] 1.03] 1.078 1.078|expenditure surveys, gauging surveys, Project
cubed per second periodic sampling, analysis of river water,
annual reports
Sediment load in river basins in wet season Baseline, Impact Surveys HH income and End of PCU
Sediment load in river basins in wet 0.301] 0.185] 0.165) 0.165/expenditure surveys, gauging surveys, Project
season (kg/l/sec) periodic sampling, analysis of river water,
annual reports
Outcome 1 Community action plans with at least one implemented key action implemented Annual Project reports. Media articles on Yearly PCU Countries have a robust conflict resolution mechanism
Rural communities empowered for Action plans - Number 0 301 297 301|community-led initiatives. for community investments in NRM.
sustainable management of natural
resources
Output 1.1 Participating communities sensitized on NRM issues Baseline and annual surveys/reports on Yearly PCU The communities are willing to participate in project
Communities with increased awareness |Participating communities sensitized - 0 301 297 301[sensitization meeting about NRM issues held. activities. Communities have access to resources to

of sustainable NRM

Number

Baseline survey. Annual Reports.

invest in sustainable NRM.

The increase in the number of communities is realized
partly because of the additional financing

Additional financing will support Environmental awards
for 95,000 HHs

xipuaddy

81'd/101/8T10¢ 93



Additional financing will support provision of tree
seedlings for 200 HHs

Output 1.2 Community organizations trained on sustainable NRM Baseline survey, Annual reports PCU Communities have access to resources to invest in
Key community organizations with Community organizations - Number 0 1882 297| 4500) Yearly sustainable NRM
increased capacity to manage natural
resources sustainability The target is increased as it includes now WRUAs,
CFAs, water groups (dams / pans, drinking water,
irrigation, springs / wells / boreholes), CIGs
The additional financing is expected to contribute to
supporting training for 1,600 groups
It will support exit workshops for 301 communities
Output 1.3 Community action plans prepared Documented action plans, PFMPs, SCMPs Action plans will address the community needs related to
Community action plans for livelihood  [Community action plans - Number [ o] 301 297 301 sustainable NRM
improvement and sustainable NRM People trained in community management topics RIMS Yearly PCU
Males - Number 0 57928 19200 240000 Addi'zional fir;ancingt;/vill slupport Leview of tge sulb-
catchment plans to be in line with WRUAs development
Females - Number 0 62756 28800 220000 cycle. This will be done for 24 WRUAS
Implementation of Gender mainstreaming through the
Gender Action Learning System (GALS)
Outcome 2 Proportion of farmers in the project area using certified seeds (%) Annual reports, Baseline and impact surveys |End of PCU Market opportunities for agricultural products will
Natural resource-based rural livelihoods [Proportion of farmers - Percentage (%)] 0] 26.64] | 35 Project continue to expand. Climate change will not negatively
sustainably improved Proportion of trained farmers adopting new technologies (%) [Annual reports, Baseline and impact surveys |Yearly PCU affect project activities
Proportion of trained farmers - ‘ 0 45.1‘ 90‘ 65|
Percentage (%)
Output 2.1 Number of on-farm trials and demonstrations Reports on trials, demonstrations and Yearly PCU Tested packages are adopted appropriately by farming
Agricultural packages adapted to agro- |On-farm trials and demonstrations - 0 380 1230 1230|research results. Reports on seeds produced communities
ecological and socio-economic contexts [Number ‘ ‘ ‘ ‘ and distributed.
Quantity of seed produced and distributed (Tons) Reports on trials, demonstrations and Yearly PCU
Quantity of Seed - Weight (t) | o| 247.6| 720| 720|research results. Reports on seeds produced
and distributed.
Output 2.2 CIG members adopting Income Generating Activities Annual reports and reports by independent  |Yearly PCU Continued access to financial services and inputs.
CIGs successfully adopt or improve CIG members - Number [ 0] 19,175] 40,000] 55,000|oversight agent Farmer field school records. Communities will apply for grants.
farm and/or non-farm IGAs 1.1.4 Persons trained in production practices and/or technologies RIMS Yearly PCU 3 o )
Men trained in crop production - 8596 15000 Additional Financing will support 600 CIGs of income
Number generating activities, totaling 9,000 HHs
lel?nT;;rtramed in crop production 11977 27000 Addit_ional financing will support 9,600 HHs on production
practices and technologies (CIGs and irrigation groups)
Additional financing will support 12,000 HHs on soil and
water conservation using catchment approach
Establishment of plant tissue culture laboratory, which is
expected to support 600 HHs per year
Additional financing will support participatory scenario
planning and dissemination of weather advisory
information. This will support 6,000 HHs
Outcome 3 Microbial pollution in waterways (number/100ml) Faecal coliform (wet season) Biannual river gauging surveys by WRMA End of PCU Potential conflicts related to resource utilization will be
Land, water and forest resources Microbial pollution (ml) - Number 816 1,379 400 400|Remote sensing data to monitor forest Project resolved. CFAs are effective in controlling illegal uses of
sustainably managed for the benefit of conditions Periodic sampling and analysis of forest resources.
local people and the wider community river water Annual reports from KWS
Chemical pollution in water ways Turbidity (N.T.U) (Wet season) Biannual river gauging surveys by WRMA End of PCU The additional financing will support water quality
Chemical pollution (ml) - Number 236 85.6 150 150|Remote sensing data to monitor forest Project monitoring from 90 monitoring points and preparation of
conditions Periodic sampling and analysis of two reports per year
river water Annual reports from KWS
Cases of human-wildlife conflicts Biannual river gauging surveys by WRMA End of PCU
Human-wildlife conflicts - Number 129[5 in the areas where| 2|Remote sensing data to monitor forest Project
the fence is In the areas|conditions Periodic sampling and analysis of
introduced where thelriver water Annual reports from KWS
fence is|
introduced
Proportion of degraded forest area in the project area (hectares) Biannual river gauging surveys by WRMA
Degraded forest area - (hectares) 7538 2000|Remote sensing data to monitor forest
conditions Periodic sampling and analysis of
river water Annual reports from KWS
Output 3.1 Additional HH with access to safe water (Number) Records by IWUAs/ WRUAs & WRMA. Water |Yearly PCU There is adequate community capacity to maintain the
Sustainably managed water resources |Households - Number | o| 17,565| 60,000| 70,000|quality monitoring surveys water investments for continued sustainability.
Functional WRUAs established (Number) Records by IWUAs/ WRUAs & WRMA. Water [Yearly PCU Communities apply for grants under civil works category.
WRUAS established - Number [ 0] 35 24] 54|quality monitoring surveys
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Land under irrigation scheme using water-efficient methods (Ha) Records by IWUAs/ WRUAs & WRMA. Water |Yearly PCU Additional financing will support 5,000 additional HHs
Land under irrigation scheme - Area 0| 776 2000 2500|quality monitoring surveys with domestic water
ha
e The additional financing will support 6 new dams serving
1,800 HHs
Additional financing will support review of SCMPs for 24
WRUAS, grants to 42 WRUAs / CFAs
The additional financing will support irrigation
rehabilitation in 400 Ha (4000 HHs)
The additional financing will support capacity building for
10 IWUAs
Output 3.2 Wildlife control fence constructed (km) Reports on activities undertaken by CFAs. Yearly PCU CFAs will participate in maintaining wildlife fences.
Sustainably managed forest and Wildlife control fence - Length (km) | 0] 60] 80 120|Reports on matching grants for SWC activities Beneficiaries of grants for SWC activities continue after
agricultural ecosystems Rehabilitated forest areas in Mt. Kenya and Aberdare (Ha) Reports on activities undertaken by CFAs.  |Yearly PCU the matching grants.
Hectares of land - Area (ha) [ 0] 1543 1543] 2000|Reports on matching grants for SWC activities - o .
Functional CFAs established (Number) Reports on activities undertaken by CFAs. Yearly PCU ngiSém'%T)a;i:#ngfnfr:2gsVov|£r5ugﬁg:égﬂf;ﬁgf;nﬁifct
Functional CFAs - Number [ o] 18] 33 39|Reports on matching grants for SWC activities reduction fence P
Matching grants given to CIGs to implement environment related IGAs Reports on activities undertaken by CFAs. Yearly PCU
Matching grants given — Number [ o] 159] 1450] 400|Reports on matching grants for SWC activities
Land under improved management practices RIMS Yearly PCU
Hectares of land - Area (ha) [ o] 188] 2000] 2500
Outcome 4 Project performance status Supervision support mission reports/ Aide Yearly PCU Annual progress reports
Project effectively and efficiently Project Performance - Rating [ [ 4] [ Memoire, Annual Progress reports
managed AWPB implementation rate Supervision support mission reports/ Aide  |Yearly PCU Additional financing will support two progress reports;
AWPB implementation rate - 84 90 90|Memoire, Annual Progress reports two AWPBSs, etc
Percentage (%) ‘ ‘ ‘ ‘
Output 4.1 Ungqualified audit reports/ opinion by KENAO Annual Progress reports Audit reports Yearly PCU It will be possible to recruit and retain suitably qualified
Fully functional governance, ~ |Unqualified audit reports - Percentage ‘ ‘ 90‘ 100’ 90|Management letter project staff.
management, monitoring and reporting {(%)
systems Annual reports produced on time Annual Progress reports Audit reports Yearly PCU Two audit reports
Annual reports produced - Number | | 4] [ 10/Management letter
Output 4.2 Studies and publication on lessons prepared and shared with stakeholders The publication on lesson learnt Reports of  |Yearly PCU Other partners will cooperate with knowledge
Knowledge about NRM effectively Studies and Publications - Number | o] 2| 5 7|knowledge networks. management systems. Stakeholders will make use of the
managed and disseminated to Knowledge centres effectively networked in the project area The publication on lesson learnt Reports of  |Yearly PCU disseminated materials and embrace NRM
stakeholders Knowledge centres - Number 0 2 2 2|knowledge networks.

Additional financing is supporting two knowledge
products
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