Document: EB 2018/LOT/P.10

Date: 21 June 2018 A
Distribution: Public
Original: English

Y
JUIFAD

ol LSl 6 Ltz wX]

Astiall Gutd) i

a oiilgn) ASlan () Aapal ¢ 58a Gad Ly
Glaandl dpalip Sl zlad¥) £ da Jaf

3L Galaall 8 gLl Jal taa Salad) ) 555
(ilsus] iSLao sl 2ilyjlsns iSLao wd k5 2018 Slas/ S 19 Syo ey

t sl palady)

1@l i R P

Deirdre McGrenra Jaana Keitaanranta

Al gl (95 e bl el e

+39 06 5459 2374 il a3, A sially 448,80 Lyl Al
gb@ifad.org : i 5Ty} apll +39 06 5459 2923 :&ilell o3,

j.keitaanranta@ifad.org : ;3 5STY ) 0l)

Rodney Cooke

Cigall calY) yaall

Ansially 8,80 Laydl A

+39 06 5459 2291 gl ;)
r.cooke@ifad.org : S5 fSIY1 2l

b gal


mailto:j.keitaanranta@ifad.org
mailto:gb@ifad.org

EB 2018/LOT/P.X

lygiaal) Jgaa

iii £ 9 pual | ddlaia dday A
iv Jigaill jaga
1 438)gally dpuass
1 (hiall Gulully ahiud) Gladl —Ysl
1 DR Blanss Ayl Al Faal —

) el Ll L) (il cmalines dasSal) gl ) e Aae hsally gibaiall ula) =2y
2 bl
3 ial) Lhag — Ll
3 Aagiusall Ae sanally § 5 el Aidaie —calf
3 £ s iall JLaY) Cargl) =2y
4 ol Sl filial) — o
5 £9pdall Lt — B
5 el —alf
6 3&\)&&\ 'é)\dl} 4?&:\5\} 4?:3.\533\} Jm)&\} ‘Ja:da';ﬂ\ T
6 Jaadilly eyl Aalall 3 ylay) =l
7 iy ol
8 pailgdy Aligaly g pal) (RAlST —lag)
8 &5 pdiall Callss —all
8 goriall dysai —e by
9 4alai®Y) cailgadly sl Gage Jilad —ans
10 iy =Jla
10 b5l Cagan s jhaladdl aast —cla
11 Ligall Cflicy) —Luald
11 Gsaiall cilulud Jey) —all
12 M\} Mg\}d\ _c«\-J



EB 2018/LOT/P.X

12
13

13

Glulad) & Bhasy) =Ja
(Al siadly Ageslal) gilisl —Ludlu
dparsil) —laglas
Jssl

ey amliiall Jasal A6 — Js¥) oA
bl Uyl — Sl



EB 2018/LOT/P.X

g9l dihaia dday A

(ilgd
Claanill dpaiiy a2 lasy) g5k

oyl )

South Africa

Mozambique

South Africa

N

- Project Area

0 10 20
m—m——Km

J’L Lo Goainall cuila e O gy ol e el a3 Y Alapall sda 8 Ssall Gape Aiphs Aeddieal el o)
IFAD g At bl o gl §f ganl) sy (Blay
2018-2-28 |4y ill duaiill A5l (5 priaal] :_jcaall



EB 2018/LOT/P.10

YRR

(ilsn) ASlas

Al 35 ¢ Alall zLadY) S 5e

Soel Vs (y5le 38.56

Sl Vs (5l 8.95

lgine Lo 338 ) 8 Loy 43w 18 il 3ae tdnle

Al ‘?_ﬁ 100 dd\aﬁ :"'J'“'“ sala L dAA_\.\J “_1\}.\.“: 3
&}J.uaﬂ ).u_ml\ GaAJAS\ il BV

Sl A ey Flall ) Gl
oSl (3gaia

é—‘wi s sl 5.07

Sl ¥53300 000

Soal Vs 53le2.94

Soel Vs (ysle 13.83

Sl NVsa sl 7.46

Gsiall

bl Ggriall CaliY aiads

Cilaanil) Luaiiy ) g Lady) g e

Jasalll jaga
:80leal) Aanigal)
toasital)
:3adial) ANl
19 pall i<y Aty

tEstiall (af dad

t@gaiall pad hag

dagaill B A Laal Llainall cilgad)

sl idial) Jagadl) Lo

redlsailly paldl) Jogall) (3hye daia Aod
oasial) daa e

: Cnbinall dan L

saobdial) Aadloca

§ el S dupal)



EB 2018/LOT/P.X10

48| gally Lpass

Jal e i) ASlao 1) 4w shall Gl slall dpagll e Aol Y sete sl sl
58 5l & gl il Lo cclaall duaiiy L 2 lasyl g e

Koy ) Lat¥) sl dal O (ritlond Allan ) Anis £rihe i
Gilaaadl)

haial) (ulally )i gld) —Ysl

SR (lang Ay llg Apall) Lpaitt) —

Ghlall 8 agie L) 879 (s e (pile 1.27 40 2ae iy Jalu pe aly i) 3S0e
eosill JAal e 2l et il Gum cliall dapal) (e 3l Jasgie AS lgaaal 5 L)l
sad raidily Lhdge 35S Alla sl alail o) e 2016 ale 8 Sl Y502 830 by
(2016 5 2014 ale ) LBl 3 0.9- I Dl 825 ge gl Jlay) Jad) gl
DS oldie ) Al aaiads WAL 8 1.9 403 2017 alad saill Jame gy of adsiall e S (S
Al ) (e Ll 350 o ST i ¢ i) siall Speall slad¥) iy e
aplall ) e slae¥ls ¢ S ble gy ¢ gsua gald gl pealls 5yaY) syl 3

Al Gleaall U (agat e 0y

D) 2818 Caai o gyl oSl e Bld) 310 el il il ye Jad a5
s Al shliadl 8 e hEll e Bl 8 89 (s ¢ 8 8 DLl 863w Laiw Ly
(Ol asae G Y Sl Ayl delial) ol ugpd LY Alladl 3 Jare el s
(2015 ale k) Aiw 57 — 520 die adgiall yead) <V ara JE aaly

g Uil . oty agudl Jul sl o liad LA € Ui o sans paj el dale dala dlla
el s aliae aidi 58 Cielas dlia o e @l Gaad Gl Ul dlley o))
il el e 3alaay) (e

Gsasis oy Basane JlaeY) Cibleas omlls ceial Jlina 58 5S Lesale — agelia 8 ()
pladinly dpdie Loy Gl dga Hlses Als Glulasy dadll daidie Jualae ik
e Osilary il UadY) cVlaa blal 5 IS8 G gayating cbasal) DAl d50aa
PRSP

i s 83335 (il e Daalls AV (e iall Cilatia (o Lol N - Gaaadl Judas ()
it Al SNy (opidal) o ALl ) Y el lia n apenil
Gaseaall dglaill e Agall il

-1




EB 2018/LOT/P.X10

Sy L bl o)) gl Ay Adlly cigylailly i) claddl — asdl Glead B (2)
Gudae = ZaL L8l chaluall Al aeall PIA (e lardll oda e callall pad
sl peenst (o pngalal) Hysall Chlall QlaiaY s

@ emls Gl e Joail) Gt (65e Ll paldl) L) = dagall ) dgash B (9)
obially (e lall Sl Al ya disai ) Jgmaslly apmaall @hlall Glanal del)
e aly Jal 53l Jal e sl (s S dale sa Alassially B paally (g yial)
Jadl (g5 Lalaidl mawy A A cled ) Jsadll e o WS Loseal)
LU Jle Gy 0asSi paidial

Agsind) 5yhall oy Jansgial paiosal) gV pas AxY) ¥ laall 038 asan Ll s BT Jods

causall PR Galiall i Joh abayls canlsll aall 8 digie 4550 0.25 0.1 O sl Jaee

Gl Jus o Vabeas lie Ji Gisy Ll s 8T (ki HUadY) cpla algda sl

Op oo Ay Sl et ey el plhadll Sl ae caill dule dals Slliag LAyl

Y1 ol A jeall agual Gl aeslally @il (S lgie alaadl Hléinl jhliad Ayl alad)

Nl ) s e J<G lalid) s3a apil AU

atill ol s ) 3lsall Gausil LT gy Aa)Y) CY Al puen (A g pdiall 138 Jeraus

4t g gy ptally Aplay) Claatall Clasd dpa habds caally) il Goxia Jie @AY

cGsaiall ) Byrall clilal) Claal mllal (550l

By ageall Jo 0lE galadly el Huat Gy Gl e ally (g)g pia LBV gaill

Jsai e Aealill Al delaal) bl Jllie o spall Jdh) 8 Sl delis el

g piall ety Cogus ¢ plalial) sda o cailly L JRall 8 appudl gaill Can 55 Jals claalinal)

s el 4l cDlay

4

-5

-6

A Bt Al n) (el aling dsagsal) cilighe¥) aa Lo lgally (Abial) (ulad) —5 b

) ) Aiieal)

Aadlly ¢ bl (B Al L) dniliinly il dpatil) Lailin) ae JalSlly g5 pliall a5y
Opeailly Gasnill LulY) Al Cpund ) Giag 63 ¢l B el LS Al
g pelsiy Al LS L3l el dayys ¢ Blon¥L Adlaiall Cilagladl) ) Jsagll Gaj cpniy

) e Caall Al gl gl Y
Wacl Ayl Gl iu) 8,85l 2 ol i) Caagd) ae oyl aelsy cclly ) iyl
Mgy Jaall Gap e i) gl Aevied) dedl Judluy I zlayl Gleidly gl
sl (e i Cigmry - ond) gad Cngansall Bpsiall cililaal) Glaal gaeialls caledll JleeY)
el Jsas cpant ol oo Beall chlal)l Glaal allal Gl 4gag W g5)8al aa

-7

-8



EB 2018/LOT/P.X10

Al el

£9dial) Chuag —Lil
Loagionall A panally £ g piial) Ailaia —cill

ce B el i) Glaaly el sl hlall Glasal goyidl Cargiuy s -9

JaY) aal aen ) saling ) Gleeatll Ghalie (& AW Gajll e Cpudivally )l

Gl ) Solaaly Lale 355 18 o ajlee] sl (udll cllally Gl (1) e 5S5 s

sball (2) )bl cleanill adlse (& bl ey del3l apliall (4 (ASLad) 8 (s

At ) ks cdiaginaall 2aaY) Judle Jsha e Jants ol el (A a1y il gyl
el 2l laval ludlly oLl Calagind e Lals 1585 ellia ¢ g L Apladll Lellee

ee Y Gind al e Cleeatl) dpati (ap ) Jasies ahl sl e pophiall dony Cigw -10
il sk (5) tclgpmall (4) ¢ plall (3) egalsall (2) elaly JEN (1) 1l b Je 385
chaall Calagiul aday (o pead JS paals

=D s o)) garia 18 500 o pdall Corgiunn 11
Eadall ALY Cisgdl —5 L

Mgy Jluas cslinally o)l spmall chlall Glaal Saj) st 8 ggpiad) e Gl Jwn 212
Dsanall e gy alll 8 Jlee)

Lol s Al apliall o Gl OIS Slse Baly) (8 gapdall (SlaY) Chagdl iy -13
sl Gary (Glomd) pe Lipe Talyy DA e calally ehidl) Galasl) clld b Ley cdalisal)
i) ) el )

tol Lo daall 138 (e (panntl) (singinal) Jadys -14

Bdle (ondiog (pdl Aangially Bymaally (giuall aplially ) Jlee) als) 0 8 500 ()
eyl ey el apliall e Adadl Jaall gila 3003 ¢ g pdall aca) Jalsl) Uil (e
Al 850 e S Ay

e Aangially Bsaalls (gpall glially 3L Jlee) Hs) e Gala) 10 000 Jsas ()
sl (50 halaall 83y AWl gopiall 310 DA (e sy Glilaia e (e g8
(Ao Jasall o (gsriinnall) JAT e e

Cndsiinnall U sially 8ypmnally (g haall plially U de )3l Je ¥l A5y 3a 5600 ¢34 ()
tasaall e 5yl Gayn 8 AL 350 Loy 33l O (Fsenall (e L) 3 80) Byl

oo up Aehl e apliall o dely3l b Aledl e Lgin cldile adias 6 800 Gis3 (9)
el e cpleladl sal Jaes e Bl 8 120 s



EB 2018/LOT/P.X10

Gl glall/ailill) —axa

Gomall aplially (gyiall el ey del ) Gluwsal lgiias ) ~ LY s 1 Al -15
Al Alle latiall o apall A gl el b L sially 3yaally
spially grall aplially sprall chlall Glaal e galall L) il 12 Al
AtV ) cle Uny leanill b A il

AL zLadyly Claanill Gl Al el i poluae 1 o Gidagl) 5080 3 35S Baly 13 Aaadl

sl e 3 FLally palal) Jisailly o liall i dny (B agemall o 8)3l) apent 14 Aol
A

cAdaylyie CligSe B (e gl oS 416
Ll gadll claantl) dgali 11 ¢ sSal)

Al Dilrand e pls aind ) HLEWY] el cDlbeandl) st o dalugl) Gllae (058 Cogu <17
e ey Bpsraall chibal) Glaal Y Gl lally saS5all 4 gl UIKY) @l cilaiall
LAY Ay L) wanil L) s ¢ lsally il Alee Albigll laaatl) duas

oty QLY gl bl aamn dileall a3 DA (e s Bl saly 4als
alally palall L)

e Uas Al Jisais claad) aladiuly aagd) Lyl clle DA e paldll W) aed S -18
JalaS s piiall Jargud dalall alad) cohlenn Lowally Ll 2 ¥ 250 13) 4500 20l Cluwsgal)
) Oparid) daliadll ClaaY saaaidl Gleaadl) Cile Laial S5y Al acall Gyl zlady
Dlsis caand JS A aslly anill jidie ped sk Jal (e SLEY) aclal ddee A1 oLy
gladll gkt (3ye pellepns ¢y ) A8laYly L aaill b g aldll dleld dea U Sy (A
(Al Aol Glga (e daseadll e dalall alud) il aca 8 clsail

i) iVl el Jish ) datil) & Jlalls sladll acal $pyyx Glasg zhal sl -19
Cilsall elaia¥) aasil) s el Ghlea paldll gAY 4ag G Dl el
cagilash 8 1si ) ampud Sls paleall Jlaall dailly Byagll Al dlas)

)]l agiale il 1)) Lae XEI i) 4as A Fldl el dadgdl JEY) ) kil 220
an e cpehiall Aleall 038 delud Cagug Aglaall e )3l dua oS Cagylall 8 & Lall daglia
38l 3aL3 s Aaldl)l e )3l Ly Jadad Y] Sljles CauSs BAYINY 1l ¢ agillaind
& Al Glaglaall Glard danlgy Alaall 038 jojad by Fladl el 4ny A dseall e
3 sl



EB 2018/LOT/P.X10

48 1 Al cilaadd) culalie) poast 12 (G gSal)

Gy el an e (mpelly Qllall oalay ddlaiall 258l Jeld JS5 allad gopdall 1 apea S 221
L) lasall el A8S (1 (psSall) Aflaae <l Lty Jleef dad Cilafibe £ el pumy (g
dase amst] Al Clussall Gilea jisan 4l Cpadinal Clalial o6 4l Claiie pégl
AW AL e ol pe gilsillis (2 0sSall) Ayl JleeY) At 8 Jads IS A4Sl
in 2l gl b agung i Cilegiae slaw A Guia el ac s caseall e Lais gl il
(1 0sSall) arpkalie (e il (e gilall Sy

Go Al claasl) e allally (mpall (s lasheal) g 8sadl) dadlas (1) 1k b dai¥) Jadin 222
Glaxdll ) Jsaasll 3203 Adlall Slugall ae GISHA (2) ¢l glasl) Clgaly cbild) aeld DA
GAY) LIl lawsdly (gll DU Glaall i Ally o Qllaad) slay 4l sl (3) ¢adl)
sy bl s (4) el e (all Jlee¥l algsls o liall (g B i leiSe s
LlSed a3l Ayl Ly JAY) Gl acs (5) () zladY) dadil apan 3 clulid)
(7) cbaadl il by cOleanll Al sana Al cilaiie el aca (6) ¢led)ads
Gl (e Jas gread o Jend ) 28500 ciladaid) g Glad] e () 3oyl @Syl
ol WSl ¢ Ll

Flal) it dag A Olpinal) SN RN adia 13 0 pSal

Gl Go 2y lae Adsnd) Ly Ny (Jall zladyl Gousd (b danly Glghad 251 QLS sl -23

085 ae Sl e gyl 3l saase CBAS 3 sSal dadys LFlid) s S bl iy

S Aalally Aalall i) el 3he JAy cginall Aaliad) Clacal djae olisy Ll

AS)lie dga (se led disad o Jpmall i ) (Adaii) o8 Jasigy Aaliadl jhlia) e aa3

AL Agal) wand ) aligais sSall 138 2% auiadys (g AY) LSSl o L) Ll g
CODAY) (Sl 25 e 1Sulaie g piall (s el Japal (iad ol 13 . Japall S

£9dual) 3d0 — LG
e — il

Gl dgasi lagd gopdall adinpu (@lailly daltinl) apdaxily L Clsin G 20 o gopdall M 24
Al gl lranill dpati Cadld a2l Cogus WAglsie Cluste el e Yoy A0 Gluwiall ey
(s o Bl s o) rape IS GlonVl e b Celiall Jayy (8 Dlall Allad 3l els )
GlleY) o Yoy Gsadl sai dgasall Al ALl ey Al Hlail) pssi g SlIY () g
Gl e lagd popiall aaiiun o adinal gl ey cciloadll sda (o dabeiudl il
e s Y satiesal) 2] cilimgially (A1 Laaagis (il Ll cupslly Jlaedl cllea sl
Cpdlll Ae il dad e ALl e dalal Al alid) cileadlls cduloaal) Lleasl) olay Jaall



EB 2018/LOT/P.X10

sl Laliay WiSa lagh gapdall oy WS LAl e 3l ipaall Aplinay) deleaall Laginiay
el 58l

eaalaiil) Uyl ey

cledY) 3Se OsSus cpaodall gl Ll G Ciguy pasid) Jiee AWl )y osSie 25
e gyl Faatly ) dusell aliy estiall (pe padl Bl gyt i o6 (3l (L

(i) & bl el AlasVls Yasaall duasis 3)la) 3y Aelll Blis s pled) S 26
bl Zaat Jal e (caliYls @Al Ousinad) o gopdall G A Bsall mpliall L 48,45
o)V By i A ) 0 pplls Aabiadl By (S L MlFie sa o g phal) Al 3al;
OsSe LS L F Ll alad) dlnial Qosaily Loy = 3 oSall dnad) eyl o Al & dyal
chal) el Jal e lailise e (ral Lali; dule cladaie ol Lagida £ g 5l
et zelld Ly cdanl) oW ALIW) claloadU i) dal e L Al saeludl o 227
¢ elanly) anglly )Y Glagles ooty ULl 2ol doelgay aungy tandilly aajlly (laeail)
daiily Adjnal) By Ll Galdll Jisail) Clailiinly daliall cilaglaal)l cilesdy silaginl)y

2 GsSall (8 Baasall hyadll kel
Ao a5 )y calailly anilly uaylly cJadadl) — asa

i DA e A1 e Al diped) 50 Doy bl Wie 0 o ) gapdall ek 28
sl bl aladiuls delilany bl aan asas Aepuy AUSH 50U Gauadl Gilujleall Juadl
AV e Al bl delia 2Ly gy pia) # las

s KD Gl pes Al DS (e (Bsigas cJlads cpm IS0 Gl o o Sl S 229
s il aemadi w Gl QLY Cpatidl sease leedtin S Al Giguell e Al
AY) Gl jbasy 7 sally Ll

e Balall Ayl Anlabnd) (ugoally cchbuladll Jadl Gig o seh Al 33 Kpie -30
cUail) aagig alaie W) 3ajanl A<l il G Al Adagie it bl aladt

neailly g gillg Aullal) 3 —(a

Jisaill 53ng) Jlll zlas¥) 3Se DAE e popdiall AL sy o Al B35 Capdi Cagu <31

S eyl daatiy gl Japall gk cbad) ggsiall 3ol cadlh (o anys (el (gykall

faye S Ll el haYly cclabidly calal lly 8 Ly Ll 3)8Y) it 48 Cadiaa

s hal el (sl sl i elly 1) ALYy g s e ) qigiall o (BEY) 2

Leo cgsptiall 138 500) ¢ Jall zlasyl S50 8 V1 Gslemy (o cle gyl Aty il sl
gaohall Pleind & el jlad e cais



EB 2018/LOT/P.X10

& Al sl s e b Y s daagie W e gyl LW ) hlae
goxie o i)l o splall Guilhsd) degenes cluludly calall JEE Jeds Ay clgraag
gaiall 138 Y le g il dpaiiy il el

cGsanall Jlsal A8 ol G Deas itla] b 535al) i) 53 e Llos Gl 85055 i,
clexally calud) Glegae slas ADA Ge ds epgpiall el Glea ) ) JUll Gias,
Galy colaa 3ol jlalaa) 5ylay Alle sl Adle) 8 @3Sal il s LS sdind) @ISl
pdy Cigasy Adas gially 8 piall aliial) (lasa dad Jie Allaal) sl 5y} 8 53 (38l i)
Gl L AR sl muen o Gl ) Dalgll Blad) Ll Dagia Dyl (Sl el
bl 2l pas dabiveall JlseY L

coiiln) (8 AL 50U JalSiall AUl A (pe 4l oy dpasSa Ausste 58 Il zLay) S5
Gy Alle Ll e i (A SOl el Glapd) dais alasiuly g pdall 3)l3) g
S iy - pagSall il (Ul Sl (e Ll oSation illy ¢ Jlall £ Adsall el
goriall i e biina leda il (AN ccpadiva) daalie oo gAY )] dulae Sl
DA e iy il il g g piall lyshs Al Gl saclsy Glogleall 238 Jayy wisuss
lalad) 3ylay Al slay)

e Apdl) bl anliy Gl Bl Al cllual) dealye clibn A pasda) zha K
L) o liyg alaill 8 Ol e 330 dal (e Gsanall

Cllaa daalie A58 8 e Lald daalie eha) phe @il Clegyddl & W S LS
Gllaal dalall daabydl las Geaiall cllliey clblaall Zaalyd dlall Hubeall G, Lala
Lle g plial)

a5l ae)ds 2006 aled lall sl (sl ASaY Gy claaally (il calul) paes 25 Al
OIS 135 L gaiall ey phia (b 2l gl fsabal) ae 4 5 3 aal) ) 2014 plal ol
ASaY) 35 Casud capylly (Blay Lag Bsaiall 8 Ayl ellig Lo sSall plSal Ga colian gl s
s WS @uall (8 aall dilag Geanall Glegpia A il Leadll fsalidl (8 3aas4l)

cdasadl) A8 (8 4o agaie

il

LAY Al pa LAl Ly Gorialls deasSall J8 (e ASjidle Bygea gopdall o SV Al
5 aed Clfing e oot bl o AS 0 Tpany ) iy latig . Gsriall b 34 ae
gy (V) D) el A DB e saals Al acd Fhay llia (5Sing 3yg el Cuus AL
Al Ay Jslay 5ad) Chniie byl (gymanss A0 Al 3 Y1 e sanly Adln) s
Qo 85 ALl Leian 553 i ) chasSall e (il ey (K1 Il o Cigury

34

-36

-+l

-38



EB 2018/LOT/P.X10

(ol Ayl Slesyte Jady 3l ¢ 3y bl alindl Jal o SN by 2l ooy A
el Al pae il

pilgh g Aligaly (g pal) (RAlST —lay)

£ pdall il — (il

s gssle 5,07 i ey 8 Loy o Sppad Vs (ysile 38.56 Ay gopiall S Mlea) by
il ad Jh Le sy o Liall @it Jygutty Liny Syl

Jadys Spyal V50 sale 33,5 Flall @liiall Jysally Aisapall el ¢ linuly o piall aJ\S5 &L3
Lkt ) Aalad) chlinalls o Sl V50 osle 2,94 AU LosSall Hlén gl 138
csSpal Vs sale 21.3 Alleay) lgiad &l ayliialls Cpaisdl (e (3sauall

-39

40

1 Jsaall

Ugaall Agally 0 sal) caniny g8l il
(ASyaY! il sall YT

el e e dale
* b gai
Esandl clisall sdianal! & liall il I Gsiall Losall

% g % &l % i R L) T lisSe]
16.2 6262 0.5 32 0.5 32 - - 13 84 855 535 121 758 Al padll laaatll dyan —1
62.3 24014 30.9 7431 575 13800 - - 09 219 104 2498 03 66 Ll QL leasd) @lalag] 3alyy —2
Obisall LNy L aia =3

13.1 5069 - - - - 100.0 5069 Llia
Bpnall Bylals gl 31 -4

7.3 2804 - - - - - - - - 244 685 756 2119 goodd Bl sass —1-4

1.1 413 - - - - - - - - 100.0 413 - - pilly i ly Adpall 5)ly) —2-4

100.0 38561 194 7463 359 13832 131 5070 0.8 302 232 8951 7.6 2943

goaad

el 5f conant 2y ol @i Jysaiy awis il Gl (sl 8 S Ll s Calls Koyl Ve pale 51 Gl b Lo¥

gopial) Jygal —5ly

Osle 8.95 AU Gsriall (s casSall Ga (Supal Y53 Osle 2.94 gapdall 138 Jasai Jadi
Osle 5.07 Ay Aatay (Bl Jisad Bire o (Sial Y52 300 000 Aasis Anias ¢ Sypal V5o
5o Osile 13.83 Ay Gpafiasall laalisay o Lall il Jysaill (o (33550 ) Sopal V5

bl e Syl Vsn (sl 7.46 5 ¢ Syl
o Aalid) clieY) Jlasy dasSall go 4S5k 3yl sa Fliall Galal) didal dsall Gl ¢
i) Goriall Jio gl Llimd Jooall ety assde Chdghan Chpmy . ipl) Jisaill ¢l

3 0sSal i w o) el bl Jpsaill B o Alla 52018 Hle Dla

41



EB 2018/LOT/P.X10

2 Jsaall

(ASyaY! il sall YT

Chsell dnie
Chise 3 n e
E senall aldal Crsieaal) ¢ liall djidal L pal tiall 2 8 LasSal
% il % gl % ALl % Al % gbd % sl % g Glasy) s
DLy Callss Y
il 5 eyl el Lty -call
13.6 5246 - - - - 7 475 4 184 88 5866 2- 147- Jaall
60.5 23328 32 7463 59 13832 - -1 118 8 1915 - - Clasall (3 saia il -2l
2.6 989 - - - - 81 800 - - 16 163 3 26 3 sall 5 Dlamall -
0.3 132 - - - - - - - - 86 114 14 18 LS all -dia
8.6 3300 - - - - 100 3300 il -ela
89.3 34421 22 7463 40 13832 13 4 575 1 302 23 8 058 1 191 i) LS gana
3Kl Cadlsal) -Lils
73 2817 - - - - 17 480 - - 14 391 69 1946 <l gDlall 5 5 ) -l
34 1323 - - - - 1 15 - - 38 502 61 806 Al el ey
10.7 4140 - - - - 12 495 - - 22 893 66 2752 8 Sial) CBISH £ gana
100.0 38561 19 7463 36 13832 13 5070 1 302 23 8 951 8 2943 £ 5axall
Agalai®y) cuilgally Ailslll jaga Julad —axa
oSy A 2l Jadis Asalall s dussalal) Nl e Aals desane gopdall 13 o it -43
thassall o U slana) ddassialls symeally (gprall apbiall (o Jaall ) 1L Lo LS Leuld
Sk DA e Al saly el ey del3l) Al aug DA e Jeadl gy
slaal) alatind & 5l (g3 Lagilly (gylly Juad) Lo gil) 3 Hedlly sl dae )3l Clusylaall
ilas Sleall salys ¢ Lally Aagyall ludll (e aally i) lae e del)jlly daliyl il
(Jisall ) Jseasl aen DA o Sl o3 g ag 3l ST Clajia Blonds ¢ Gialsel)
Gy e laa¥) amglls cdleeY) Ehlga e capaill A (e le sanalls Cpaiiall il dpasig
Ay L) Lelaa¥) hlaall (e caganll ¢Sl 1 b Lo dusald) e Sl Jadiy (il
(laially cgabaii¥ly celaa¥) Jsadll 330 Gpb oo (O3Y)/Apdd) dcliall (ali (ugyd
sl g il de giial) 2281 ) Jseagl) e Aailil) 43330 Gy ¢ Sl
Jazas e Spal Voo (sile 64 adlall dadl) dla aly Cum chpinye 3l goliaid) Jilaill jelsy 44

D) A5 810 o golal) aad Jaee g Sl 3322 ) ala@y) Kl
e gapdall Sy ) 3 Aahie iy ccallSilly 2l 8 clulall Lglaal ot
Dbl & bl SN Al Lo Yy clabus i 43Sl cilasyliad) (e dauls desena )
b 50 Aoty 21l (mlasl i saad bl gagis Lot saal danll 3 il cla il
Bl 523518 o b ) A8l gola@y) sl Jare it ) (bl sl 43)lie 25
Badl Jane alidil aa caalgio i oSl c3glatl Sous - aadll Jaee o LIS e ol =



EB 2018/LOT/P.X10

o ety AL L 20 Ay A 3 0l Gipan Jla b BLYI 3 28 ) Ll salasy)
Z\J}:s.n C._‘atu QL&).DUM\

lad QLsSan 255 1 isSall Ol ¢ B ol (s ) Cangd Aadine DB il of o (B 45
5588l ALl dpalaidy) llanll (8 Gld L3y oall i) Jygall cpuali wy ol 5l s A
3 OsSal el e 2815l Ca\Sall Jadd a0 oMl

Ay —Ja

& ol sysal) cllall Glawal 4a s telld Jadys Aba el o Lol o of sy 46
el ae (Blsuly hpulie Mlse Biad ae Agdal) dpdlull 5l e bdlas of e S i)
oo Alies Gandl sa Agage Al Al ey Adle iled s e 3ol b AL
18 4 degall ualiall Alalsd saaie cilalaie Jals Ll 500 olyy il alall Jysail
Oo laddll gasiay Syl Gseolial) Sy a Apulel Clasbes Claias Clsl gy ¢ 5 il
Llaill o3a JS gy piall aellagyy Aaliall Hhalaally glaily @lsndly g Y1 oLy 8tine )i 343

Al e S

Wil Canddsg shliall mass —ly

Causill Llsa

b Lo 28 G Lpoa il Al | e pliall 2801 B3 900 Apunupe )y

Otiial) 180 ae dabiadll Glanal LA awys ccilpall/cilgall Clsad Jias 0 | daliadl Glasal Slsl e Llall,

o Ll alleally Al cculplipa) s e (s IS5 ple JS3) chaill olydld o
i gl el Cilgad Jalat b

bl oLy dlad aedl Lgilatiog dpeal) 53 Laslfinl @

bl o Uy clyslsl Jagip ¢ JY) O gl 8 daliiieg Ape Aydsd A Baclse i @

Ll ils 5 pial) Aal i) hlal) ok Lload 435 dae) i SE bl At e @

il Jlpal Shain cdaals dua) allae ae iz Al) dmdljind sy 5ald 5 ¢z Al

AMing Bgall Shlall Glaay Lnys (@lod) G g b @l Glstie Abila JE1 e | el Geudl Gap Y

GaY iy 8 sl 5aly3) Jlae Spiall @hilal) Glaal Ko )

SIS Shalae e aally gl Sajms ) cagis chpailly laal) G Glaiial) Cirgis e Aapal) Audliall (o
el sl i il QB e Dlima Blially Zam sl S Ape )3 Al Cagylall AeeBle s @ | JSE Gl ) gLyl ok
3aaaall Claaailly Lehl Gl ae Cia

ileadll gt pladinly 4l Aanills Jsbne JL3 o8 AV 13 Astia of (0 S g e JSangy o Ada)fAdlal) da sl )

eyl dal fpe A8l e dailill Alaliall Aaliall
speall e 50l Cilin gl Sl lelily Leadl Condl il Uil Aal Gyvia @
G ll Aleall il dal-Ae LaiaY! cililacall Luld s 8 JASY L Clansall s @

A e S lalie asll Jal e speall 1))

G gl clall Glanal dapall Gl claiiall Ll cloail Galdll aagl) e e | GalEY) Gl ey s

10



EB 2018/LOT/P.X10

Shliey S e all Sl gl ety el e CLLEYD i G sty deb) el gl
e laladl ostlaall (3Uailly del, 3

O il s () Ll 5y s il Cleganas Gielall 45 @

feeb Loy Al lisnssall a5

R a8 A bl o liyg oo gyl ladll o104y cDlaty clily e

Glaal pe auliyy Ly claiiall apaa) 2 sacbually g piall Hlalad) 503 31l ) Jseasll @

Ol Jee 1 355 5ysaall il

DL Shlse (o ) ga e pumsas dajls sl LAy i Sllee shal Glea @ Jladll e Cilagia)
A4l ) gussall g 48 53 5all

lsall 553 o Blalaall e siilall G adiig Cumy (il " Ofnge GIY zla Agle @
Y Aasall Cpelal G 3pmay Al dagall b Cilaaadll il sanall ) leiai] 3350l
EARA

Gl egals A saanal) CBLERYT Al waadl cilesanally Al Jal Alie jpusiddec @

Dlsall Ay Gaaiall Gl e abse s

Cladinally ¥l dals elally GLAN acdl) 3331l Glegenddl Jals elaa¥) 4mgll o
B (Sl Gyhaty dydadl)
@il Jaxdl o Sl gl puns e Aaa ilagbea shadl) g of e SEI 0 | ylsall (anais 8 G488 e Ay

Wlady asise 42l ldaal) Jaa ) oLyl Sled haliay el dlaaa

Claaalfedlasal )Y bl B ) o) Gl Cilal slia) e asal)

ol il | Op Rdge s e gl

Ol 2Tl o158 8 dwl) Baa Sall VIS @ | Jd e Algedl) dibiad) Cile gyl

o Aalall claglly 48 el Y1 lialaind e a1y clabeall aliiial auliil) duan @ il cileally dasSal

Lba ) gl A1)

Leila s O Lgllad apsg AatAall gl Aaclsn pajd capals @

tlaaail (g ginaf Anall (55insall

ol clelaal b ALl e Lo Sal) 3ylly cile s piall (38 paen coaii o bl Jasll o
jisie aed Jleel Jsang cpaaeiall daliaall

dwugal) Cjliiey) —Luwald

Gdgtivall elubd Jliay) -l

Go Ol Giad 8 anliys 2025-2016 35l Geaiall adliaN] HUaY) ae JalSI gyl aelsy <47
Ol Leimy Al gl Balys el il Gl Aaliy) chadl) sl Al i) adlal
L) A L) (g oyl ) gl

Osmiall oy 8lsbad) Loy Bpaiall Al Al (Gsaiall b Cilagiu¥) dulud gopdal Jie 48
e il Jals el 08 dal e sl cpSaill 555 (1) 1l b Jal e shall s
aed s o e dlally sladll (3 (2) ¢Aayyal) Apladyl Aail) — e a2l — ALl
b il o Bl STl et (3) syl cilalaially Cilinal) (8 Gusluiia 13581 liga
L) Gle g pial) Al L g piiall iy WS LA LaaW1y dolai@y) Sl ajsis dasll ol

11



EB 2018/LOT/P.X10

Daall lall Clansd Lall Kbl Jle¥l bds) ki e Gob oe Gl
) Jeagll Gl Blially JA0 a5 55e Al spheally speall gl
el o ol Loy Aind) Gapilly Jbliall AaiDU gopdall ppacs 5 celld ) ELaY L
Fla) e Sl e 5l e pald 585 ae cGatioall 3 oAby o ally e laa¥)

Gauilly daplgall —s by

e aSilly el diprdiaall Lpatll e Sall CVISH A pgpdall gl (sl ¢ 1S,

cilsnd A 5L)) Alagl) cpe i) daliie e Siad o Il g Uil dpatiy o ) zLasyls g Ll

Y el o3 3 Ak gl gV ae JalSIL il sgd o5 (e

tok Lo gAY Alelal) el pe ol Jady Cogus

aiSays L Aiagisall le sanal) a2iy 53y chage 4] aef Al QL ap)lie Gsaua ()
o dsanll b Lpma (a8 Gl pludlly QLU Glilea je (e (g B aa
bl 5oy gl 5l PA e S o gull (e (g b

g Lol L)y Y] Gl gana glin (et 1 ¢(oaad ) Adsdl) Al Aedie ()
Jale 24 s s0 o Lually dalaial) DA g ¢ 5l s

Osball ) (5 g piall Jaalsy Cagass e ly3ll g adll 8 o)al Aaile dga sn ag)sY) alany)

Osbeall sae gl N aall (gas 28 lalaally Atiad) Jualaay dedl) ddle Jualadl g5k ae

Ol e pfall ililaa (ysas Liag s a3 A0 Al Cilisnsiall e 38 jidie Ayt & JsA

oy G gl pe cin ) Lis ¢ lalall 510y g piall slal DA (e as)sY) 2a) agae

sl gl

@alail) agiy i) —

il Al Al (U lealas cidl Al Gluladd) Juadl e lase gy i) apaas Ja)
s sl melll DA e popbiall 8 Ll haaie popiall (Ut asi iiags ALalSia Ayl
Agusall chail) Uy e K5 Al Al e Al cleadll sy ¢ leaatl) dati] (3 sl

cilubpuad) 3 Ja)AIY)

godall Cingy (Apiyll b8 dpatilly dpmall dpesSall Glussall o 322l ae dSLA PlA (1
elis Apmall By el Ciaala 8y JAIA) e giulens RasSall Al o lulsy) sl )
sl aed & ey ebalisall Lphyl)l ASLlidl s alls lileall Jumdl aaatl laaas cfpadl)
s3¢) Badme sl Ganads &y Al lolle 8 boldel 8 Glgall e ey 484

LUl gty alae ) (i oAl ) ac ) Gl 8 Ley (idadsY)
Gl seal Jia daga Al g pial 13gd Lpnally Fpaal¥) i sl daliad) Glasal clile s

c)sall Ganady bl el clubud) iy HHall pa b Cpaiiod)

12

49

-50

-51

PNEN

-52

-J

-53

-54



EB 2018/LOT/P.X10

igilal aiud)g A gilal) aligl) —luala
W Angldl) A3l dae )N Apanll ool Gsaially Alse) ASles G gopdall Jga A8 JSEL 255
loslis (ainal ol 28 (e A GE5 sl ) il Gall s Leulad o o5
JsY) dall
Latill Jsal) Goanall o Jipad A6 Aals lgb dpladl ol Coasay Ui dlsn) ASleas 56
el
Glabis el Lpanll ol 3sanall oLis) A8l ASaTy iy - il Jysalll o piie g5 257
.Q):\ﬁ‘a.‘\} é}.l.haj\ %) ed&d\ d—iﬂ‘
dnagdl) —lalu
p A0 DA Camsa sl sl e o2nl) Guladd) 385 b sl <58
cdle Lild aiad Jobad Ale dagydy L sl ASkee ) Goaiall ady of )8
Iogys i pads of Lo o(oSual Y5 8 950 000) (Sl Vs call pasady ilexasis
Aahgll oda syl plSaYls Jagpall uld e e dillas 5S5 g AT HlSaly

doe )l Aatill Joall Goanall ()

13



Appendix I EB 2018/LOT/P.10

Negotiated financing agreement: "Financial Inclusion

and Cluster Development”
(Negotiations concluded on 27 March 2018)

IFAD Loan Number:

Project Title: Financial Inclusion and Cluster Development (FINCLUDE) (the “Project”)
The Kingdom of Eswatini (the “Borrower”)

and

The International Fund for Agricultural Development (the “Fund” or “IFAD")

(each a “Party” and both of them collectively the “Parties”)

hereby agree as follows:

Preamble

WHEREAS, IFAD has agreed to extend a loan to the Borrower for the purpose of
financing the FINCLUDE Project, on the terms and conditions set forth in this Agreement;

WHEREAS, the Project will facilitate the implementation of the National Financial
Inclusion Strategy and will build on lessons learnt from the Rural Finance and Enterprise
Development Programme financed through a Programme Loan agreement between the
Fund and the Borrower dated 25 March 2010; and

WHEREAS the Project will complement the Smallholder Market-Led Project financed
through a Financing agreement between the Fund and the Borrower dated 16
February 2016;

WHEREAS the Fund intends to provide a Grant for the benefit of the Project from its
Financing Facility for Remittances, to support the implementation of remittances,

NOW THEREFORE, the Parties hereto hereby agree as follows:
Section A

1. The following documents collectively form this Agreement: this document, the
Project Description and Implementation Arrangements (Schedule 1), and the Allocation
Table (Schedule 2).

2. The Fund’s General Conditions for Agricultural Development Financing dated
29 April 2009, as amended as of April 2014, and as may be amended hereafter from time
to time (the “General Conditions”) are annexed to this Agreement, and all provisions
thereof shall apply to this Agreement. For the purposes of this Agreement the terms
defined in the General Conditions shall have the meanings set forth therein.

3. The Fund shall provide a Loan to the Borrower (the "Financing”), which the
Borrower shall use to implement the Project in accordance with the terms and conditions
of this Agreement.



Appendix I EB 2018/LOT/P.10

Section B

1. The amount of the IFAD Loan is eight million nine hundred fifty thousand United
States dollar (USD 8 950 000).

2. The IFAD Loan is granted on ordinary terms and shall have a rate of interest on the
principal amount outstanding at the IFAD reference interest rate per annum, and shall
have a maturity period of 18 years including a grace period of three (3) years starting
from the date as of which the Fund has determined that all general conditions precedent
to withdrawal have been fulfilled.

3. The Loan Service Payment Currency shall be USD.
4, The first day of the applicable Fiscal Year shall be 1 April.

5. Payments of principal and interest of the IFAD loan shall be payable each 1 June
and 1 December.

6. The Ministry of Finance (MoF) will open a designated account in USD in the Central
Bank of Eswatini to receive the loan funds from IFAD.

7. A Project account will be opened for purposes of receiving funds from the
Designated account for daily operations.

8. The Borrower shall open and maintain a counterpart operating account to receive
and disburse counterpart funds.

9. The Borrower will provide counterpart funds for the Project in the amount of two
million nine hundred thousand United States Dollar (USD 2 900 000) million for staff
salaries, rentals and tax and duties on Project expenditure.

Section C

1. The Lead Project Agency shall be the Centre for Financial Inclusion (CFI) of the
MoF.

2. The following are designated as additional Project Parties, among others:

(a) Ministry of Agriculture (MoA).

(b) Eswatini National Agricultural Union.

(c) Ministry of Tinkhundla Administration and Development (MoTAD).
(d) Small Enterprise Development Company (SEDCO).

3. A Mid-Term Review will be conducted at the end of the third year of Project
implementation and as specified in Section 8.03 (b) and (c) of the General Conditions;
however, the Parties may agree on a different date for the Mid-Term Review of the
implementation of the Project.

4, The Project Completion Date shall be the sixth anniversary of the date of entry into
force of this Agreement and the Financing Closing Date will be established as specified in
the General Conditions.

Section D
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The Financing will be administered and the Project supervised by the Fund.
Section E

1. The following are designated as additional grounds for suspension of the right of
the Borrower to request disbursements under the Loan:

(a) Any of the Key Project Personnel have been removed from the Project without
the prior concurrence of the Fund;

(b) The Project implementation Manual (the “PIM”) as referred to in paragraph 7
part II of Schedule 1, and/or any provision thereof, has been waived,
suspended, terminated, amended or modified without the prior agreement of
the Fund and the Fund, has determined that it has had, or is likely to have, a
material adverse effect on the Project.

2. The following are designated as additional specific conditions precedent to
disbursement:

(a) The IFAD no objection to the PIM shall have been obtained;

(b) The PMU shall have been established and the recruitment of key Project staff,
as defined in Schedule 1, shall have been duly recruited;

(c) The establishment of an accounting software acceptable to IFAD.

3. This Agreement is subject to ratification by the Borrower.

4, The following are the designated representatives and addresses to be used for any
communication, notices, requests, reports related to this Agreement:

For the Borrower

Minister of Finance
Ministry of Finance
P.O. Box 443
Mbabane

Eswatini

For the Fund:

President

International Fund for Agricultural Development
Via Paolo di Dono 44

00142 Rome, Italy
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This agreement, dated , has been prepared in the English language in two
(2) original copies, one (1) for the Borrower and one (1) for the Fund.

KINGDOM OF ESWATINI

(Authorized Representative)
(name and title)

INTERNATIONAL FUND FOR
AGRICULTURAL DEVELOPMENT

Gilbert F. Houngbo
President
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Schedule 1

Project Description and Implementation Arrangements

I. Project Description

1. Project area and Target Population. FINCLUDE will have a national coverage based on
comparative advantage and readiness for opportunities, cluster development and impact.
The Project will initially focus on five commodities: (1) red meat (beef/goat); (2) poultry;
(3) pigs; (4) vegetables; and (5) legume seeds. The Project will target actual or aspiring
smallholders and micro-entrepreneurs for selected commodities or taking advantage of
emerging opportunities in cluster areas, who require short-term support. Special focus
will be placed on: (i) young men and young women (18-35 years) engaged or motivated
and willing to engage in farm and non-farm enterprises in the selected clusters locations;
and (ii) poor rural women and particularly women headed households active along the
targeted supply chains and aspiring and seeking business growth. Criteria for
prioritization of the localities where Project will be implemented will be defined in the
PIM. The Project will complement the existing interventions under the Borrower's
funding schemes for entrepreneurial development.

2. Goal. The Project's goal is to contribute to the improvement in prosperity and
resilience of the country’s poor and vulnerable smallholders and micro-entrepreneurs
through increasingly profitable and resilient links to markets and access to appropriate
financial services.

3. Objectives. The development objective is to increase returns from sustainable farm
and non-farm enterprise for rural people, including poor and youth, through efficient
public and private sector investment as defined under component 1.

4, Components. The Project shall consist of the following Components:

Component 1: Inclusive cluster development. Cluster brokering and investment
facilitation will catalyse the emergence of competitive clusters for products with confirmed
market potential and comparative advantages for smallholder production. The cluster
development approach is a rolling process of action-oriented brokering, dialogue and
investment facilitation among key actors in each cluster to catalyse investments and
remove bottlenecks to increase trading and profits for farmers and others. Investment
priorities are set through this process and private and public good investments will be
facilitated by FINCLUDE. Private investment will be supported through mentored
investment processes using savings and loan financing, facilitated by FINCLUDE from
partner financial institutions if needed. For public good investments, FINCLUDE’s primary
role is as an ‘integrator’ of existing support initiatives of government and others. The
rolling multi-stakeholder cluster meetings create a practical mechanism for such supporters
to develop a common understanding of opportunities and constraints in the clusters and
roles each can play in addressing these. In addition, a Sector Development Facility will
address gaps in support for critical ‘public good’ investments not being supported by
others.

Remittance. Almost half of the adult population rely on each other for income and hence
the need for alternative secure and affordable financial services mechanisms to remit and
utilize the income both, for household needs and economic activities. Training modules to
support women and men to better make use of remittances will be included as part of
business skills peer mentoring, particularly on medium/long-term financial planning and
productive use of remittances. Similarly, social mentoring will address positive and
negative social aspects of migration, for migrant workers and remaining migrant families.
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Climate resilience. Producers will be guided to re-confirm that their chosen focus product
is a sensible choice for them individually given local agro-ecological conditions and
expected impacts of climate change. The process helps farmers to consider specific ‘no
regrets’ investments or adaptations to their intended production practices and farm
investment plans that would increase resilience and likelihood of success. This process will
be enhanced by the Climate Information Services in Component 3.

Component 2: Expanding supply of rural financial services. FINCLUDE will addresses
demand and supply side constraints. It will develop credible rural business value
propositions (Component 1) of size sufficient to entice the appetite of financial institutions
to engage in offering a range of financial products catering to the business needs while it
will exploit all available resources of the financial sector and offer incentives to financial
institutions to expand their offerings and actively participate in rural business development
(Component 2). In parallel, it will strengthen the overall financial literacy and resilience of
mostly rural households and support businesses in meeting their loan payments on time,
and so creditors to mitigate their risks (Component 1).

Activities include: Addressing the information divide between supply and demand for
financial services through several databases and information tools; Partnerships with
financial institutions to increase access to financial services; Financial Instrument for Risk
Management (FIRM), to provide the necessary security to the banks and other financial
institutions so they can extend loans to farmers and non-farm micro-entrepreneurs;
Capacity enhancement and policy development across all activities pertaining to financial
inclusion; supporting Savings and credit groups to strengthen their networks and
capacities; For remittance users, supporting development of innovative financial products
linking remittance and savings, and; Partnerships to increase the quality of credit demand
more widely will be established with several external organizations working to improve
livelihoods particularly of youth, women and rural people.

Component 3: Climate Resilient Decision Making and Investment. Components 1 and 2
will make great strides in improving financial inclusion and market linkages helping reduce
a key barrier to climate adaptation. In addition, there are specific interventions that can
further enhance overall impacts in terms of climate resilience, by building knowledge of
various actors involved and introducing a facility to boost public and private investments
that reduce climate risks. These activities, for which funding will be sought from a climate
financier, are tightly linked to the other components..

Implementation arrangements for Component 3, will be further elaborated later on when
the Climate Funding is assured.

II. Implementation Arrangements

1. Lead Project Agency.

1.1 The Centre for Financial Inclusion (CFI) of the Ministry of Finance will be the Lead
Implementing Agency and will house a PMU embedded into its existing structures.

1.2 CFI will establish and directly manage a team with a mix of its own staff, hired
professional contracted staff and assigned staff from interested partner
organizations (public and private).

2. Project Steering Committee (PSC).

2.1 Establishment and Composition. A PSC, chaired by MoF, will be established to
provide overall strategic direction and governance of the Project. The PSC will be
chaired by the Principal Secretary (PS) of MoF, or his/her nominee, and composed
of representatives from MoA, and other Ministries and institutions with direct
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2.2

3.2

3.3

4.2

5.2

relevancy to the achievement of FINCLUDE's goal and development objective and
also ensuring that audits are properly carried out, and corrective measures are taken.

Responsibilities. The PSC will provide strategic guidance towards the achievement of
Project objectives and contribute to the higher level sector policy and strategic goals.
This will also be responsible for review and approval of Annual Work Plans and
Budgets and annual reports.

Implementation Structure.

The Project will be implemented through a decentralized structure with a small
central team based in CFI (the PMU) and operational teams in each of the four
regions (Hhohho, Manzini, Lubombo, Shiselweni).

The PMU will be embedded within the existing structures of the CFI. PMU will be
accountable for ensuring FINCLUDE achieves its objectives and for oversight of all
day to day operations of the Project.

Senior Management team. A Senior Management Team will support the Project
Director in the overall coordination and delivery of the Project and be jointly
accountable for its overall performance in addition to their technical areas of
responsibility. The Senior Management Team will comprise: the CFI CEO who will
act as the Project Director supported by the Project Manager of the PMU, , and the
contracted senior professionals as Coordinators and Deputy Coordinators for each
of the three Components plus the inclusion specialist, Chief Finance Officer and
M&E KM specialist for the Project.

Project Management Unit (PMU).

The Project Management Unit (PMU) will be responsible for overall Project
implementation in consultation with other relevant national agencies and Ministries
to ensure consistency with national policies. The PMU established under CFI at
National level will be composed of Project specific staff fully dedicated to the Project
headed by a Project Manager. The PMU will be accountable to the CEO of CFI, who
will be the executive level head Project. A Chief Project Finance officer , assisted by
other Finance staff will be supervised within the structures of CFI.

The PMU will be responsible for Project coordination and management of fiduciary
issues in conformity with the standards and requirements agreed upon between
Borrower and IFAD; and manage the Project in accordance with the Financing
Agreement and other Project documents such as the Letter to the Borrower, and
the PIM/Finance Manual. It will also be responsible for the day-to-day management
of the Project.

Regional teams.

The four regional teams will be responsible for the integrated delivery of activities
from the community level and will include staff with backgrounds in: MSME
finance/bank credit officers, business activities across all three components in their
region — covering cluster development, rural finance and climate investment. Thus,
the Cluster Development Officers, Cluster Mobilizers and Social Mentor Supervisors
will need to be familiar and trained on all aspects of the Project.

Cluster Development Teams (CDT). The Cluster Development Coordination teams
will each take lead responsibility for delivering the results on the specific
commodities and non-farm enterprises clusters, ensuring a co-ordinated and
coherent set of activities and interventions across the Project in support of the
particular commodity. At the regional level, the CDT will coordinate across all
commodities active in their region. Staff of the CDT will be recruited from a range
of professional backgrounds to ensure a breadth of suitable skills and experience in
the team.
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5.3 The Cluster mobilization teams (CDT). The Cluster Mobilizers will work in in pairs.
Each pair of Cluster Mobilizers will be responsible for the mobilization and
facilitation of clusters within their assigned local area. Clusters Mobilizer may
therefore be responsible for clusters for several different commodities. Cluster
Mobilizers will be coached and supervised by Cluster Mobilization Supervisors who
will report to the CDT.

6. Key Project Personnel. Key Project personnel shall include the Project Director,
Project Manager, Component Coordinators, inclusion specialist, Chief Finance Officer,
Procurement specialist and M&E KM specialist. The recruitment and removal of the
Project Director or key staff shall be subject to the concurrence between the Fund and
the Borrower.

7. Project Implementation Manual. The PMU will develop a Project Implementation
Manual (PIM) for the Borrower's and the Fund’s consideration and approval. Project. The
PIM will include, inter alia, a comprehensive financial management section, will provide
more details on roles and responsibilities of Project and implementing parties and include
internal audit requirements. The PIM may be amended from time to time, subject to
approval by the Fund incorporating the relevant operational aspects governing the
implementation of the Project.
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Schedule 2
Allocation Table
1.  Allocation of the Financing. The Table below sets forth the Categories of Eligible

Expenditures to be financed by the Financing and the allocation of the amounts of the
Financing to each Category.

Loan Amount Percentage’
(expressed in

Category UsD)

1. Training and Workshops? 5 280 000 100% net tax
2. Credit, Guarantee Fund 1720 000 100% net tax
3. Equipment and Materials 3 250 000 100% net tax
4. Operating costs 450 000 100% net tax
5. Salaries & Allowances 350 000 100% net tax
Unallocated 900 000 100% net tax
TOTAL 8 950 000

2. Start-up Costs. Withdrawals in respect of expenditures for start-up costs incurred
before the satisfaction of the general conditions precedent to withdrawal shall not exceed
an aggregate amount of USD 400 000. Activities to be financed by Start-up Costs will
require the no objection from IFAD to be considered eligible.

! This net of taxes and co-financing by all other financiers
2 Includes consultancies
% includes funds for vehicles
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Schedule 3
Special Covenants

In accordance with Section 12.01(a)(xxiii) of the General Conditions, the Fund may
suspend, in whole or in part, the right of the Borrower to request withdrawals from the
Loan Account if the Borrower has defaulted in the performance of any covenant set forth
below, and the Fund has determined that such default has had, or is likely to have, a
material adverse effect on the Project:

a) The Project has not confirmed within 60 days of the end of each Fiscal year the that
the loans under the financial instrument for risk management (FIRM) under Component 2
were eligible, due diligence performed and relevant fees were paid.

b) The Project fails to accurately record and report on the beneficiary contribution.

10
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Logical framework

Results Hierarchy Indicators’ Means of Verification Assumptions
Name Ease YR1 | Mid- End Target Source Frequency Responsibility
ine Term
Outreach Number of people receiving services promoted or supported by 0 900 |7,000 18,500 Project reports Annual PMU Assumes continued social, political and economic stability in
the project. (60% youth = 11,100 people the country and Southern African Customer Union region.
/50% women = 9,250 women)
Goal:: Improvement in prosperity and resilience | Number of individual entrepreneurs and MSMEs directy | 0 |0 2,500 8,500 Base/Mid/ End Survey | Baseline PMU
of poor and vulnerable smallholders and benefitting from a full range of FINCLUDE support (“full Annual Cluster Tracking | Mid-term
microentrepreneurs beneficiaries”) whose profits increase (real net income) from Surveys? (ACTS) End line
farm or non-farm enterprise by >50% Annual
(Unit = No. of individuals / MSMEs)
(New Core Indicator (Cl)2)
Number of additional individual entrepreneurs and MSMEs who 0 200 |1,700 10,000 FIRM reports / Annual CBS
take and duly repay loans under the FIRM without receiving Credit History Database
other FINCLUDE support (“finance only” beneficiaries) PMU
Individual farm entrepreneurs and MSME “full* beneficiaries | 0 - 5,600 Base/Mid/ End line Baseline PMU
report a >50% increase in resilience score* Survey Mid term
End line
Development Objective: Number of beneficiaries’ achieving annual return on labour in 0 |0 2,000 6,800 Base/Mid/ End line Baseline PMU Assumes 80% of ‘full beneficiaries achieve this level of
; - farm or non-farm enterprises of >120% of unskilled wage rate Survey Mid term income.
o s for Tl tesls meting | (Unt = No.ofncviduals End line At design, unskilled wage rates are E60/day (annualized x 250
poor and youth, through resiient links to ACTS days = E15000) => target min. net income ~E18000 p.a. per
markets and access to appropriate financial Annual worker
services
Outcome 1: Profits to farm and non-farm micro | Aggregate value of priority products® and services sold by | 0 |0 10% 40% ACTS Annual PMU Baseline sales data in each commodity cluster to be gathered
enterprises and MSMEs from inclusive clusters | farm/non-farm micro-enterprises in target clusters in real terms® during start-up of cluster activities.
increased for multiple higher value products. (Unit = Percentage increase) Assumes that there are no prolonged collapses in export/local
demand or prices for agricultural products.
Adoption rate of environmentally sustainable and climate | 0 |0 40% 80% Base/Mid/ End line Base/Mid/ End PMU Substantial improvements in climate resilient production are
resilient production and postharvest technologies” for crops by Survey line; necessary and feasible as foundations of growth.
participating farmers (Unit = %) (New Cl 1.2.2) ACTS Annual
Outcome 2: Private investment increased in | Total private investment in priority clusters and commodity | 0 |0 US$8 US$25 million FIRM reports Annual CBS Sufficient numbers of Fls continue to show commercial
priority clusters and commodity sectors from | sectors by individuals, households & MSMEs® secured under the million Credit history database PMU commitment to expand rural lending portfolio to smallholder
smallholders and MSMEs FIRMS. Fl Loan data Partner Fls and MSME sectors.

(Unit = cumulative US$)

* Data for all household/individual related indicators to be disaggregated by poverty status, age (<25 yrs, 25-35 yrs, >35 yrs) and gender.
2 Disaggregated between individuals (farm, non-farm) and MSMEs.
3 Annual Cluster Tracking Survey will combine data from: individual MSME data collected via tablet-based MIS by the business skill / social mentors at least for all ‘full’ beneficiaries; trader and service provider tracking
survey in each cluster; secondary data (e.g. agricultural output data). Annual Cluster Tracking Survey will replace the annual outcome survey (see details in PIM).
“ Resilience, defined as resilience to climate and economic shocks, measured through a scorecard based on FAO’s Resilience Index and Measurement Analysis (RIMA) methodology. Target assumes 80% of 7,000 farm
‘full’ beneficiaries. Subject to securing funding for full implementation of Component 3.
® Initially five priority products will be supported: chicken, red meat, pigs, vegetables and legume seeds. Additional products may be added during project implementation.
® calculation of "real terms" to include correction for changes in wider reference market prices for the specific products so that gain/loss from general market price variations are discounted.
""Adoption Rate" in the production/post-harvest practices to be defined for each target product by the M&E team with technology experts at the start of the project. At the farm level, this is typically expected to include
farmers adopting at least 2/3 of the components of an improved technology package for production a specific crop/livestock. Each of the technology components will be clearly defined and objectively verifiable, similar to
ood practices in other IFAD projects elsewhere.
Disaggregated by commodity and between households and MSME. For households also disaggregated by age (youth/non-youth) and gender.
° To include follow-on loans and investments where the initial investment was secured under the FIRM but foll-ow-on loans were provided directly by the FSP without the need to the FIRM guarantee
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Results Hierarchy Indicators’ Means of Verification Assumptions
Name Fase YR1 | Mig- End Target Source Frequency Responsibility
ine Term
Savings accounts opened in banks and other financial, 0 | n/a | 2,000 6,800 ACTS Annual PMU Sufficient numbers of Fls continue to show commercial
institutions (including SCGs) for investment purpose in priority commitment to expand rural savings portfolio.
cluster and commodity sectors by individuals benefiting from Partner Fl reports Partner Fls
FINCLUDE services, among which 1/5 belongs to a migrant
household'®
Participating individuals with increased business skills levels 0 0 2,000 6.800 Pre-/post Annual PMU 80% of ‘full beneficiaries. Participating smallholders have
(Unit = people) BS training assessment sufficient interest to improve their business skills.
Continued increased financing by Financial Institutions (Fls) to 0 nfa |nla US$5 million |CFl industry tracking End of project/ | CFI under its | Positive framework conditions for investment into agriculture
small farmers and rural MSME after project p.a. reports Post-project core mandate and rural MSMEs.
(Unit = Value of loans)
Outcome 3: Substantially increased national | Multi-stakeholder Cluster Meeting (MCM) established, functional 0 |0 90% 90% Project reports; Annual PMU External socio-political factors do not disrupt MCM processes.
capacity to deliver inclusive cluster | and self-sustaining'" (Unit = percentage) MCM surveys Sufficient interest from Private sector in MCMs in all
development and financial inclusion initiatives | (New Core Indicator - policy 2) Annual PMU commodities.
Percentage of clusters in which participants (producers /MSMEs) 0 [20% | 60% 100% ACTS Annual PMU Development of commercial services and support markets is
accessed unsubsidized technical services from commercial not undermined by the provision of free or heavily subsidized
suppliers in last 12 months. services by others.
(Unit = % of clusters)
Number of other development actors and government agencies 0 1 2 4 KM products published; Annual PMU Best practices must be documented in KM products by
applying one or more best practices' of FINCLUDE in their own Feedback reports from FINCLUDE.
activities. (Unit= no. of organizations) organisations replicating
practices; Must be substantiated by evidence of activities from adopting
Budget / expenditure data agencies, including evidence of change in practice from before.
from partners on
replication activities.
Knowledge management outputs rated as highly satisfactory by . 0 | 80% | 80% 80% SC KM feedback survey Annual PMU Assumes that KM products must be highly satisfactory if SC
steering committee (SC) members members and others are likely to be interested to replicate best
(Unit = % of SC members) practices in their own institutions.
Outcome 4: Climate resilience and climate | Participating individuals using climate information for decision- | TBD | As | 2,800 14,800 [80%] | Base/Mid/ End line Base/Mid/End-line| PMU Subject to securing financing to fully implement Component 3 -
finance mainstreamed into rural finance = making (unit = people [% of total outreach]) [40%] Survey Climate Resilient Decision Making and Investment
operations ACTS Annual
Outputs No. of individuals trained in business and financial skills 0 |500 |5,000 8,500 Training records Annual PMU 100% of full beneficiaries
No. of households graduating from social mentoring intervention 0 |0 2,500 6,800 Mentoring records Annual PMU 80% of full beneficiaries
No. of producer groups mobilized to participate in clusters 0 |40 |175 175 ACTS Annual PMU
No. of best practices in delivering positive economic and social 0 |0 4 piloted 2 KM products Annual PMU
benefits to poor young women (<24 yrs) piloted, documented scaled-up
and scaled-up ACTS
Outputs subject to securing financing to fully |Climate finance mobilized at national level for small farmers and 0 |0 Us$ 10 US$ 50 Climate Finance Tracker*Annual PMU Commitment from relevant national authorities to apply for and
implement Component 3: Climate Resilient rural MSME across the country during project period (Unit = million million secure additional climate financing
Decision Making and Investment Value of all financial products)
No. of smallholder farmers trained in use of climate informaton | 0 |0 3,500 7,000 Training records Annual PMU All farm ‘full’ beneficiaries.

services

° This number is based on the proportion of households to whom remittances represent a source of income estimated as of 22% of the population according to Finscope survey 2014. This estimate can be refined after

the completion of the demand side survey on remittances and migrant households.

* functional’ MCMs by end of the project are defined as those being self-managed and organized by the members of the cluster without external financial support
12 Key elements of the approach to be documented in KM products and promoted for wider adoption by other organizations are expected to include, inter alia: improved business skills and financial literacy training, multi-
stakeholder cluster meetings and associated processes for inclusive cluster development; producer groups and MSME mentoring; market-based service market development; social mentoring and household
methodologies; use of peer mentors for business skills, social mentoring and other skills training delivery; PICSA climate information usage by smallholders; promotion of private smallholder investment via savings and
credit rather than grants.

'3 The Climate Finance Tracker will be developed as part of the Climate Finance Strategy.
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