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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Enhanced food security and poverty ) o . .
reduction through improved productivity, At least 20% increase in rice productivity in the_ countries involved
market access and functional linkages in the At least 50% of direct target group adopt new rice varieties, crop
rice value chains in East Africa management practises, or post-harvest technologies

Increased income for rice value chain actors (by gender and age
group) - at least 10% for women and youth, and at least 5% for
adult men

At least 40% of the direct target group are women, at least 20% of
the direct target group are youth

Objectives 1. Determine rice value chain constraints Number of innovations identified to improve rice productivity and

and identify and adapt suitable competitiveness
technologies and innovations to address Number of rice value chain actors exposed to “proven”
them technologies (at least 5000 per country)
2. Facilitate large scale adoption of Number of new business ventures/solutions and promoted
suitable technologies and innovations innovations and technologies
3. Establish functional linkages among key Number of farmers adopting the new improved knowledge and
rice value chain actors technologies (at least 20 % increase in the Hub and 10% IFAD-
4. Facilitate training of farmers and other funded projects sites),
value-chain actors (input dealers, rice Increase rice yield obtained in farmers’ fields (at least 20 %
millers and rice marketers) increase in the Hubs and 10% in IFAD-funded projects sites)
Number of effective and functional linkages established among
rice value chain actors
Number of farmers and other value-chain actors trained
Outcomes/ 1. Varieties and agronomic practices for List of the appropriate agronomic and rice crop management
Outputs enhanced productivity and yield gaps practices introduced

reduction identified, tested and
promoted in the rice hubs

2. Seed system constraints diagnosed
and appropriate seed production
practices and delivery mechanisms
developed.

3. Capacity of rice value chain actors
enhanced in post-harvest management
and marketing of quality rice whilst
promoting gender related activities

4.  Project implemented as scheduled and
Monitoring, Evaluating, and Learning
(ME&L) systems in place

Number of farmers adopting the appropriate agronomic and rice
crop management practices introduced by the project

Increase in rice yield obtained in farmers’ fields (at least 20 %
increase in the Hubs and 10 % in IFAD-funded projects sites)
Manuals and training curricula for appropriate seed production
practices

Number of farmers and development staff trained (increase by 5 %
in each country)

Increased availability of improved rice seed quality by 25 %
Number of capacity building activities/training organized for each
category of actors in the value chain (at least one specific training
per year)

Number of value chain actors trained disaggregated by discipline
and gender and age group

National agricultural
statistics

Project Report

IFAD mission reports
RICE CGIAR Research
Program (CRP) progress
reports

Project has started as planned
and funds available to
implement all planned activities
Sufficient human resources
available at NARS level
Political stability,

Good weather and climatic
conditions,

Value chain actors are willing to
learn and adopt new improved
knowledge and technologies
Trained actors are willing to
apply acquired knowledge and
skills

Trained actors have access to
sufficient means to apply
knowledge gained
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