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Results-based logical framework

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal

The overall goal of the project is to
enhance evidence based management
decision making on Nutrition Sensitive
programming through the development
and implementation of project friendly
metrics and technologies.

Friendly and simple tools for diet
quality and nutrition monitoring are
developed.

At least 50% of NSA projects are
equipped with tools and training to
monitor  nutrition  for  different
investments.

Availability of new friendly
metrics and technologies.
Project implementation
report.

Communities are willing to participate
in surveys and commit to provide
detailed data on a regular basis.

Objectives

To build capacity of project designers
and managers on impact pathways and
appropriate metrics to improve
management and impact of Nutrition
Sensitive projects;

To develop a project friendly metrics
along the impact pathways (inclusive of a
whole of the diet indicator);

To provide new, appropriate
technologies for collecting and analysing
that information and integrating it into
project M&E systems.

New tools and metrics are
developed for improved data
collection and nutrition monitoring.

The new metric and indicators are
tested on at least four ongoing
IFAD NSA projects.

A comparative study on various
metrics is conducted.

At least 500 stakeholders across
four countries in three continents
are trained on the use of new
metrics.

At least 75% of project designers
and managers in the four countries
are trained on applications of the
new metrics and technologies.

At least 75% of new nutrition
sensitive projects in the four
countries have incorporated
improved metrics and technologies
in their nutrition M&E".

Review report on impact
pathways and metrics.
Report on dissemination
and capacity building
workshops.

Availability of a new friendly
metric for nutrition project
monitoring and evaluation
Availability of a tablet-based
data collection and M&E
system.

Stakeholders  are  effectively
engaged in knowledge sharing.

Outcomes/
Outputs

Analysis of impact pathways for
different types of investments and
identification of (i) appropriate
indicators for different investments (ii)
new metrics to be developed (iii)
capacity gaps of staff on nutrition
M&E.

Valid metrics developed to fill
identified gaps, including a project
friendly "Whole of the diet" outcome
indicator for use in RIMs.

Guidance materials and tools for

Appropriate metrics and indicators
are identified for comparative
study.

New metrics developed is simple,
easy to use, cheap and able to
provide data on whole diet.

New materials for training on
nutrition monitoring and evaluation
are developed.

At least 50% of staff on ongoing
NSA projects linked with this
project are trained to assess

Review report

Peer review publications
New metric  evaluation
report

Dissemination and capacity
building materials

Training workshop reports

Existence  of metrics and
indicators

Project staff are wiling to
effectively engage in the training

sessions
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building capacity of nutrition M&E.

4. Project staff trained to assess impact

pathways of Nutrition Sensitive
projects and effectively monitor
implementation of nutrition sensitive
projects.

impact pathways and monitor
nutriton improvement in their
current projects.

Key
activities
by
component

Component 1: Defining impact pathways
and related sets of metrics

 l|dentify the impact pathways,
appropriate, and potentially comparable,
project-friendly indicators across a range
of nutrition-sensitive agriculture projects
Component 2: In country fieldwork

« Metrics selection and planning

¢ Survey question bank development

¢ Available Food and their nutrient
composition organization

* New metric development

¢ Fieldwork planning

* Round one data collection

* Round two data collection

Component 3: Data Analysis

« Analysis of round one data collected

« Expert review and feedback

< Analysis of round two data collection
Component 4: Knowledge Management
and communication

¢ Development of a dissemination
strategy;

« Development of products to promote
the use of the new metric and

¢ Deployment of the dissemination
strategy

Component 5: Capacity Building

« Assessment of capacity gaps of staff on
impact pathways for nutrition sensitive
projects and related project monitoring
and evaluation

» Capacity building training workshops

Question bank with metrics and
indicator specific selection option
created.

A new country specific food and
nutrient composition  database
created.

Specific NSA investment related
metric and indicators are selected
Comparative metric and indicator
evaluation study conducted.

Impact of different metrics and
indicators which were field tested
are evaluated.

At least two national dissemination
workshops conducted in each of
the participating countries.

At least 50% of project staff are
assessing new metrics and
improved technologies for nutrition
monitoring.

Up to 100 stakeholders are trained
on impact pathways and new
metrics for nutrition monitoring.

Availability of a new food
and nutrient database
Availability of new data
collection platform

Project implementation
report

Comparative study report
Peer review publication
Project reports

Expert review workshop
report

Dissemination materials

Dissemination strategy
report
Project implementation
report
Implementation progress
report

Active participation of community
members and local partners.
Government policy support.
Stakeholders are wiling to
participate in workshops.

Target groups are effectively
engaged in knowledge sharing.
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