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Results-based logical framework

Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions
Goal Strengthen the resilience of oasis communities Resilience indicators of IFAD Annual reports
Objectives Overall objective: To enhance the resilience of Number of comparative analyzes  Survey of resilience of selected  Political stability

oases communities in the face of global

environmental and societal

Specific objectives:

1. To make a detailed and comparative
inventory of ongoing and potential
innovations that have the capacity to
strengthen the resilience of oases
communities;

2. To analyze, test and discuss selected
innovations in the target zones through a
participative, territorial, multiple-actors
approach from participatory diagnosis to
participatory forecasting and scenario-
building;

3. To train young professionals on water-
related development programs in marginal
areas

produced
Target: 20 innovations

Number of beneficiaries applying
selected innovations

Target: 10 groups of smallholders
in the process of adoption of the
innovations referenced by the
project

An operational network is in place

oases (Waw/FAOQ), start and
end

Research reports

Workshop proceedings
Scientific articles

Minutes of workshops

MSc and PhD theses
Manuals

Videos

Adoption survey in two countries
Training certificates

No prolonged droughts
Market failure

Climate variability, out-
migration, competition
over resources with
modern extensions

Outcomes/ Out

puts

Number of innovations

Clear political support for

Outcome 1 Enlarged scope of possible Completion survey
innovations for local initiatives Baseline: 0 inclusive rural
Target: 10 development and
innovations in marginal
areas
Outcome 2 Trained young professionals able to Competency proficiency levels of trained Baseline survey Importance of training in
support local innovations through young professionals Exhaustive “competency national agricultural and
agricultural and rural innovation Baseline: to be qualified by the baseline proficiency levels” survey water strategies
networks survey
Target: full proficiency for all categories of
young professionals
Outcome 3 Knowledge and methodology for Quantified appreciation of capitalized Manuals Clear understanding of the
knowledge production capitalized and | knowledge Videos needs of R&D projects
available for other R&D projects Baseline; n/a (degree and form of
Target: knowledge and know-how is knowledge/know-how to
formalized and available be made available)
Output 1 A multidimensional comparative Number of innovations in the evidence base | Baseline and completion Beneficiaries are

evidence base of established and

motivated by the proposed
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

potential innovations

described, analyzed and made available
Baseline: n/a (tbc in baseline survey)
Target: at least 20 pertinent innovations

Selected tested innovations in

Output 2 Number of referenced innovations adopted
marginal areas Baseline: 0
Target: 6 innovations adopted (2 in each
target country) by irrigation communities
Output 3 A sustainable North African R & D Density and diversity of network

network connecting all categories of
young professionals

Baseline: expected to be poorly connected

(to be confirmed by baseline survey)

Target:

- high density and high diversity (a
smallholder is connected to at least 3
types of actors)

surveys
Surveys (network sociometry)
Annual reports

innovations.

Workshop proceedings
Scientific articles
Minutes of workshops

Beneficiaries accept Pre-
selected innovations
Alternative innovations
available

Political stability

The linkage with I[FAD
investments and other
development projects is
as strong as to stimulate
continued interest in
innovations in marginal
areas.

Key Activities by component

Component 3.
Training of
young
professionals

3.1 Training of young smallholders
3.2 Reinforcing capacities on
innovation in marginal areas

3.3 Knowledge production and
dissemination

» Density and diversity of network
e 3 start-ups created on R&D
1 MOOC implemented

» Communication & training tools
available

Component 2.
Piloting
innovations

2.1 Multi-actor planning workshops;
2.2 Testing of innovations and
accompanying leaders in
implementation

2.3 Knowledge production and
dissemination

e 27 studies successfully conducted
» 152 engineers and young researchers
(at least 40% women) trained

Component 1.
Benchmarking

1.1 Identify and characterize
innovative technologies-in-use,
institutions and practices

1.2 12 in-depth studies on promising
innovations

1.3 Knowledge production and
dissemination

» Innovations evaluated and referenced

» Validated grid of universal/ lay indicators

» 555 smallholders (at least 30% women)
reached

» 60 young leaders (at least 40% women)
trained in P2P training sessions

e 6 study trips successfully conducted
(120 participants)

Sociometric analysis of network
Activities and turnover of start-ups
Annual reports

Manuals, Videos, exhibitions
Consultations of project web site
MSc/PhD reports

Research reports

Workshop proceedings

Minutes of workshops

3 Manuals related to the
implementation of existing
innovations (French, Arabic).

Videos Trip reports
Data-base

Leaders, researchers
and professionals are
mobilized

National schools and
training centres provide
training and accept
young professionals

Identification of
communities that are
willing to experiment
socio-technical
innovations

Consortium agreement
signed with all research
partners

Budgets made available
to the different research
teams in the three
countries
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