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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal +-The-project’s overall goal is an Value addition (40% increase) Project impact assessment
economically vibrant and climate smart Scale of resource use efficiency (50%
sustainable aquaculture for improved increase in water productivity)
livelih f smallholder farmers. . . .

elihoods of smallholder farmers Job creation (3500 jobs along the chain
of which at least 30% women and 50%
youth)

Objectives (i) Increase productivity through 30% Increase in fish consumption Impact assessment report Project objectives aligned with
development and adoption of water-use among target groups Production statistics national policy
efficient and cost- effective systems; Consumer study
(ii) Lower production costs of fish farms
through improved fish feed formulation and
feeding practices;

(iii) Enhance knowledge and skills on
aquaculture technologies among fish
farmers, national research institutions,
extension agencies and other service
providers and;

(iv) Enhance nutrition impacts of targeted
households through increased fish
consumption campaigns and improved
post-harvest practices.

Outcomes/O | 1000 farmers adapted the improved pond . 40% increase productivity through

utputs aquaculture systems (750 in Egypt, 150 in adopting improved systems. Programme reports Cooperation with regulatory

Ethiopia and 100 in Eritrea).

Training of 45 local aquaculture expert and
extension staff on BMP (10 in each project
country)

Training of 30 post-harvest practitioners on
best harvest handling and processing

30% increase fish consumption due to
improve access to fish

1000 farms (represent 3000
household/16978 family members
benefit from aquaculture).

Improved engagement of women and
youth in productive aquaculture
(Women 30% and Youth 25%)

Capacity of 3 national aquaculture
institutions strengthened

3000 farmers receive BMP training to
improve their knowledge and skills in

Policy statements by
regulatory authorities

Production statistics

authorities

National organization express
interest in cooperation with
project

Smallholder farmers interested
in diversification

Producers continue to be
interested in BMP training

Xipuaddy
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

practices.

Scaling of water efficient culture systems
for maximise water use efficiency.

aquaculture technologies.

Increase income of 500 traders and
processors of which 30% are women
(having an average 40% increase in
sales volume).

Collaboration enhanced between IFAD
and regional/national partners in the
field of aquaculture (18 meetings with
national partners)

States and the private sector show
increased interest to invest in
aquaculture (At least 6 new projects
started in project countries)

Key
Activities by
component

Optimization and piloting of aquaculture
technologies and systems
-Testing of water efficient culture
systems
-Formulation of quality fish feed
through efficient use of local feed
ingredient
-Testing and utilization of genetically
improved seed

Capacity-building for arid areas
aquaculture
-Capacity-building of national
aquaculture researchers and
technicities.

-Support curriculum development for

national training institutions
Knowledge sharing and scaling

M&E evaluation

Knowledge management and
enterprise sustainability

1000 farmers adopted efficient water
systems

500 farmers adopted low cost cottage
feed formulation for at least part of
production at end of programme.

50 of SME feed manufactory adopted
local material formula

200 hatcheries using Genetically
improved seed.

At least 3 Policy briefs per country

At least 3 Innovation Platform meetings
per country

10 national organizations received
capacity building training

7 of training course curriculum
developed

M&E strategy developed for the
programme

Knowledge management plan
developed

Programme reports
National statistics
Policy briefs

Programme impact
assessment reports

Innovation Platform reports

Producers adopt new practices

Value chain actors adopt
recommended practices

Xipuaddy

02'9/101/810¢ 93



