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Results-based logical framework

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal To promote sustainable and resilient agricultural Increased adoption of CSA technologies in South Asian * SAARC/SAC reports
intensification in South Asia through enhanced capacity = countries « CCAFS reports
(policy, institutions, skills) to scale-up CSA strategies )
and technologies. * National data
Objectives 1. Accelerating the identification and scaling-up of « Increased SAC-led regional programmes on scaling-up * SAC reports *« SAARC member states’ reluctance to
viable CSA interventions through national policies and CSA technologies « National data increase allocation to SAC
programmes in South Asia; « Increased public sector allocation to CSA technology « Low priority to agricultural research
2. Setting-up effective and efficient mechanisms for dissemination and development in public resource
knowledge-sharing, policy dialogue, and _cooperation in | . Enhanced SAC capacity for knowledge-sharing on CSA allocation
R&D programmes among SAARC countries on CSA. among SAARC members
Outcomes/O | 1. Best CSA technologies and practices suitable for « In 3 participating countries, by year 3, at least two CSA * Supervision and * The PCU implements successfully the
utputs smallholders, particularly women farmers, scaled up in technologies successfully piloted and initial scaling up evaluation reports programme’s knowledge and capacity
programme countries; started, indirectly benefiting 50,000 smallholders (at least « National budget data development activities.
2. CSA policies and strategies mainstreamed in 30% women). « SAC reports « SAARC member countries accord
national agricultural development strategies with « In 3 participating countries, by year 5, the government high priority to sustainable
appropriate institutional arrangement for effective accords priority to CSA technologies in its research and intensification of agriculture and
implementation; development programmes. increase resource allocation to CSA.
3. Enhanced capacities of national staffs (policy, « In all 8 SAARC countries, capacity of national staff (250) ¢ SAC is able to communicate
research and extension system), smallholder farmers and smallholder farmers (6,000 of which at least 30% programme results to high-level SAARC
(with special focus on women farmers) on CSA women) on CSA technologies enhanced through training, bodies for greater policy influence.
technologies and sustainable and resilient agricultural exposure visits, knowledge exchange events.
intensification; + SAC has an increased level of budget and programme
4. Enhanced SAC-led regional cooperation programme  activities for regional cooperation on CSA.
on CSA in the SAARC region.
Key Component 1: Scaling-up of Technically Viable and | « 1,500 smallholders (of which at least 30% women) * Supervision missions « Efficient use of programme’s financial
activities by = Gender-Sensitive CSA Technologies for participate in CSA technology validation trials. « Annual and semi- and other resources
component  Smallholders in Selected Farming Systems « A report with an inventory of CSA technologies and annual monitoring - Regular convening of Programme

1. Develop inventory of CSA technologies

2. Validation/viability assessment of CSA technologies
through participatory research

3. Benefit-cost analysis (economic, social, and
environmental) and impact evaluation of CSA
technologies with focus on impact on women and
smallholder farmers.

4. Develop strategies for scaling-up/ support initial
scaling up of promising CSA technologies by
government programmes, IFAD-supported projects,
and projects supported by other development partners.

practices that are relevant and scalable in selected agro-
systems (rice-rice, rice-wheat, highland mixed and rainfed
mixed) in three programme countries of South Asia

« A paper and a policy brief based on the participatory
research for viability assessment of CSA technologies and
practices across programme countries

« Papers and policy briefs based on the impact
assessment and benefit cost analysis of the most
promising, smallholder-friendly and scalable CSA
technologies

« A set of three national strategies for three programme

reports

* Proceedings of high-
level forums,
roundtables and
workshops

* Published reports,
studies and other
programme materials

* Programme website

Steering Committee
« Adherence to approved annual work
plan and budget

« Cooperation from governments,
SAARC Secretariat and other
stakeholders

Xipuaddy

61°9/1071/8T0¢C 93



Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Component 2: Policy Analysis/ Advocacy &
Institutional Development

1. Analyse policy and institutional constraints (local,
regional and national) to scaling up CSA technologies
specially by women and smallholder farmers

2. Develop a regional cooperation strategy and
programme to support CSA technology scaling-up
among SAARC member countries

3. Organize high-level SAARC forums and conferences
on CSA technologies attended by key policymakers
including parliamentary committee members

4. Organize roundtables with civil society organizations,
research centres, apex farmers’ organizations (FOs)
and private sector organizations

Component 3: Knowledge Management and
Capacity Building

1. Develop a network of CSA community of practice
including researchers, entrepreneurs, farmer
organizations, donors and policymakers

2. Develop training materials on CSA technologies and
practices

3. Organizing training & exposure visits of farmers,
researchers, extension agents, policymakers, &
entrepreneurs/service providers to promote learning &
exchange of materials & technologies

4. Develop innovative approaches (e.g. Learning
Routes) to share CSA knowledge and pilot innovative
knowledge-sharing strategies with CSA communities,
farmer organizations and other farmer networks

Component 4: Programme Management

1. Hiring the Programme Coordinator and setting
up/training a programme management team at SAC

2. Monitoring of programme activities, preparation of
progress reports and coordination of other programme
activities

countries for the scaling up of proven CSA technologies
through NARES partners, farmer organizations, NGOs,
IFAD-supported projects and other government
programmes

« 3 policy papers outlining policy & institutional constraints
to the adoption of selected CSA technologies & practices
& identifying strategies to reduce these constraints

« A strategy paper on how to promote regional cooperation
for promotion of CSA in South Asia

« 1 policy roundtables and 1 high-level policy forums to
share scientific evidence, experience in formulating and
implementing CSA policies and find ways to improve
regional cooperation for promoting CSA in South Asia

« A well-functioning community of practice CSA consisting
of researchers, entrepreneurs, farmer organizations,
donors and policymakers with regular exchange of
experiences

« Training materials developed on CSA technologies and
practices in collaboration with national and regional
training centres to train farmers, researchers, policymakers
and entrepreneurs

« Enhanced knowledge and learning of smallholder
farmers (6,000 of which at least 30% women),
researchers, entrepreneurs/service providers, and
extension agents (250) on CSA technologies

« Innovative knowledge-sharing approaches (e.g. Learning
Routes) developed and pilot tested with the CSA
community of practice

« A well-functioning Programme Coordination Unit (PCU)
set up and trained at SAC for effective implementation and
monitoring of programme activities

» Timely preparation and submission of progress reports
and coordination of programme activities
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