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Results-based logical framework (more detail included in the grant design document)

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Farmers’ organizations (FOs), engage more 100 % increase in FOs engaged in policy | Baseline, midterm, and endline Operating environment for  civil
strategically and effectively in national dialogue  engagements  with  key | surveys and assessments of society enables stakeholder
agricultural development policy debates in counterparts participating organizations engagement & collaboration
United Republic of Tanzania, Uganda, and Mechanisms exist or can be created
Rwanda for multi-stakeholder policy dialogue

Objectives Advocacy: FOs become more strategic and Three policy issues championed by Baseline, midterm,  and Operating  environment for  civil
influential advocates  for  agricultural participants that align with national endline surveys and society enables stakeholder
development and rural transformation, with a agricultural development agendas assessments of participating engagement & collaboration
focus on strengthening the collective voice of organizations Mechanisms exist for cross-sector
rural farmers. policy dialogue
Data. Management: FOs establish more Monitoring and event tracking Government policy mal.<e.rs gnd
effective data management systems using system data donors are responsive to civil society
NGO Aid Map andlor other technical engagement efforts in policy dialogue
solutions to visualize their collective impact 100% increase in use of NGO Aid Map or NGO Aid Map or other data platforms
and help inform their advocacy efforts. other data platforms to be identified (IATI, etc.) have
Knowledge Sharing: Farmers’ organizations sufficiently detailed data to support
will network, learn, and share innovations the information needs of advocates
and/or best practices with key groups and FOs.
engaged in agricultural development, such as
InterAction members, INGOs, local NGOs, 100% increase initiatives related to
private sector, etc. agricultural development policies and

programmes convened or participated in

by beneficiary FOs
Outcomes/ Better assessment, design, and organization Participant ~ surveys  show  better Baseline, midterm, and Political ~stability in region and
Outputs of advocacy initiatives by FOs assessment, design, and organization of endline surveys and sustained organizational operation by

Easier data sharing, accessibility, and
improved functionality of NGO Aid Map
Increased understanding and skills
developed within participating organizations
about multi-stakeholder engagement

advocacy campaign

100% Increase in  number  of
policy/programme communications
disseminated (e.g. policy briefs);

Participant  surveys show greater
understanding and skills in stakeholder
outreach & engagement

assessments of participating
organizations

Monitoring and event tracking
system data

partners

Civil society participants have
adequate internet connectivity
Regional and national forums and
other events are not disrupted or
excessively delayed
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Key Activities
by component

Advocacy:

Events (meetings, workshops, etc.) held

FO and alliance network annual action plans
and campaign strategies developed and
agreed

Advocacy trainings conducted by
facilitators and InterAction staff
Support visits to FOs

Policy dialogues with FOs and policy makers
held

IEC materials produced and disseminated

local

Data Management:

Trainings on NGO Aid Map and other data
platforms conducted

Technical audit and NGO Aid Map roadmap
implementation strategy developed

Communications and events to raise
awareness and encourage data use
conducted

Knowledge Sharing:
National and regional networking

events/convenings held

Online and in-person communities of practice
created and managed

Toolkits for replicating advocacy, data
management, and knowledge-sharing
approach developed and disseminated

Advocacy:

Eight stakeholder dialogues (meetings,
workshops, etc.) organized on key
agricultural policy and budgeting issues
at various levels

Four of policy papers published

Data Management:

Eight trainings and focus groups held
1 NGO Aid Map roadmap developed

based on technical audit and user
consultations
100% increase in data published in
agriculture sector within East Africa
Community (EAC)

Knowledge Sharing:
Four learning events, networking

sessions, etc. held
100% increase of participants in online
and in-person communities of practice

Baseline, midterm, and
endline surveys and
assessments of participating
organizations

Monitoring and event tracking
system data

NGO Aid Map web analytics

Partners identified, engaged, and
committed to agreed workplans
Support from IFAD country directors
and staff in order to ensure regional
coordination and learning

***Eollowing baseline assessments all cited indicators and numbers will be reviewed and edited where needed.
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