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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

To contribute to nutrition security and

National malnutrition indicators, including child stunting

National health surveys

Continued policy and investment

Goal incomes of poor farming households in the and vitamin A deficiency National poverty support for agricultural diversification
five target countries, especially for young Prevalence of poverty indicators in project areas census in the ESA region, including promotion
children, women, and youth, under of nutrition-sensitive and climate-
increasing climate change threats smart agriculture by governments and

Objectives To enable stakeholders to fully utilize the Adoption of new and improved nutritious RTC varieties National agricultural other_stakeholders ) )
potential of RTCs for nutrition and income of (at least 115,000 farmers; 25,000ha) surveys IFAD investment projects continue to
smallholder farming households in the five Consumption of nutritious RTC foods by target groups (# National food be willing and able to invest in RTCs as
target countries effective partnerships meals per week) consumption surveys a vehicle for achieving smallholder
between national and international research Agricultural income increases from RTC value chain Impact assessment development goals related to nutrition
organizations and IFAD country programs study and climate resilience with additional
and investment projects contributions to raising farmer incomes

RTC varieties promoted will perform at
demonstrated levels across the five
target countries and no major new
disease outbreak or unprecedented
weather event will affect their
performance

Outcomes/ 1. Investment opportunities in RTCs verified At least 2 RTC investment plans verified by stakeholders IFAD investment IFAD investment projects in the five

Outputs and investments by IFAD’s ongoing and for each country projects documents countries will consider investing in
planned projects increased and improved At least USD 2 million increased investments in RTCs by Ministries of Agriculture RTCs on basis of evidence generated

IFAD and other investors in each country records Continued policy support for
investments in RTCs will provide
enabling framework for private and
public sector investors

2: Impactful RTC technologies and delivery At least 3 RTC technologies (including varieties) Project documents Rural advisory services actively

systems adapted and disseminated to disseminated per country Endline survey participating in project technology

smallholder farmers in participating At least 115,000 farmers and 45 SMEs adopt new RTC delivery and training

countries and investment projects technologies Farmers and their associations willing
and able to participate in project
activities

3. Knowledge management for RTC At least 20 institutions, associations and programs in Project documents Knowledge platforms accessible to

innovation strengthened and actively utilized each country utilizing knowledge platforms stakeholders in participating countries

by IFAD, national policy makers, and other

stakeholders serving smallholder farmers

Key Component 1: Investment opportunities in RTCs verified and investments by IFAD’s ongoing and planned prOJects increased and improved

Activities by 1.1 Diagnosis of RTC food system and 5 RTC diagnostic reports produced, identifying Published reports IFAD investment projects in the five

component identification of IFAD investment entry points investment entry points (1 for each country) countries willing and able to invest in

1.2 Establishing partnerships with IFAD
investment projects

At least 2 partnerships with IFAD investment projects
formalized and operational in each country

Project documents

1.3 Developing and reviewing RTC
investment options based on in-depth
analysis

At least 2 IFAD RTC investments undertaken in each
country
Annual review reports produced for each RTC investment

IFAD investment
project reports

1.4 Convening RTC partnership and
{ investment forums

Annual RTC forums for public and private sectors held
and reports produced

Published reports

RTCs on basis of evidence generated
Continued policy support for
investments in RTCs
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Component 2: Impactful RTC technologies and delivery systems adapted and disseminated to smallholder farmers in participating countries and investment projects

2.1 Promotion and farmer evaluation of
released biofortified RTC varieties

At least 4 biofortified RTC varieties promoted and
evaluated by farmers as part of broader RTC varietal
evaluations in each country

Farmer preferred varieties identified for each RTC

Project documents

2.2 Strengthening seed systems for
preferred varieties

Farmer access to planting material of preferred varieties
improved over baseline

Production of preferred varieties expanded by at least
25,000 ha

Endline report
Project annual reports

2.3 Improve agronomic and marketing
practices to adapt to climatic changes

Guidelines produced for RTC production and marketing
under increased risk from drought, heat and floods

At least 200 extension agents and NARS technicians
trained in these improved agronomic management and
marketing principles and practices

Training of at least 115,000 farmers in improved RTC
production in areas of climatic stresses facilitated

Published guidelines
Project documents
NARS and extension
service records

2.4 Diversify post-harvest utilization of RTCs

At least 2 new RTC post-harvest utilization technologies
adopted in each country

At least 2,000 surplus producing farmers and traders
trained in reducing post-harvest losses and waste

At least 45 new SMEs operating in RTC post-harvest value
chain

Supply chains developed for these 45 SMEs linking
smallholder surplus producers to these new markets

Project documents

2.5 Market development for improved RTC
technologies and products

RTC demand creation campaigns implemented (at least 2
in each country)

Field days and technology demonstrations held (at least 4
per year in each country)

Project documents
Project annual reports

2.6 Capacity strengthening of IFAD
implementing partners

Technical training held for extension staff, farmer
associations, and other rural service providers (at least
800 stakeholders trained)

Leaders and senior staff of IFAD implementing partners
trained in market-led approaches to planning and delivery

Project documents
Project annual reports

Rural advisory services actively
participating in project technology
delivery and training

Farmers and their associations willing
and able to participate in project
activities

Component 3: Knowledge management for RTC innovation strengthened and actively utilized by IFAD, national policy makers, and other stakeholders serving smallholder

farmers.

3.1 Implementing rigorous MEL

MEL Plan produced and implemented

Project MEL reports

3.2 Comprehensive documentation of RTC
innovations

At least 10 technical reports and 3 scientific publications
produced

Publications available

3.3 Publication and broad dissemination of
findings and lessons

CGIAR and IFAD online platforms disseminate quarterly
project updates and continuously post emerging stories
Presentations of findings and lessons in at least 4
regional or global conferences

All data transferred to Open Access in line with CGIAR
regulations

Online platform records
Conference
proceedings

Open Access record

Knowledge platforms accessible to
stakeholders in participating countries
NARS researchers available to
contribute to publications
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