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Results-based logical framework

Objectives-hierarchy Objectively verifiable indicators Means of Assumptions
verification
Goal To provide technical assistance for the sustainable management of Technical support provided to the Government of Malaysia for Annual progress Stakeholders
peatlands in Malaysia, and facilitate Sustainable Peatland Management implementation of the SMPEM project, and SPM promoted to reports, reports involved and
(SPM) knowledge exchange in Southeast Asia and with Africa through multi-stakeholders, lessons learned and experiences shared assessing participated in the
SSTC. between Southeast Asia and Africa effectiveness of multi-stakeholders
community platforms/forums
engagement and knowledge and
experience shared,
documented and
disseminated
Objectives (i) To provide technical assistance for the development of policies, plans, | i) At least six Malaysian national and state level policies, plans and | Annual progress - Government’'s
guidelines, and investment frameworks for sustainable peatland investment frameworks relating to peatlands developed or revised reports, reports commitment towards
management in Malaysia; by year 4 assessing the protection and
(i) To strengthen community participation in sustainable peatland ii) Increased level of effective participation and engagement of effectiveness of conservation of the
management and sustainable alternative livelihoods in the targeted targeted communities and other stakeholders in SPM in the five community peatland
peatland landscapes in Malaysia; and project landscapes of the SMPEM engagement and ecosystems (may
(iii) To enhance knowledge exchange and understanding on SPM in iii) Increased level of knowledge and experience exchange on knowledge products | not be in the priority
Southeast Asia and with Africa through SSTC. SPM between Southeast Asia and Africa enhanced through developed and list of the current
publications, conferences and exchange programmes by year 4 knowledge-sharing | government)
events held
Outcomes/ ;| Outcome 1: Enhanced capacity and plans for sustainable peatland Outcome 1 Elements of peatland management mainstreamed into | Annual progress - Acceptance of the
Outputs management in Malaysia at least six national and state levels policies and plans by year 4. reports, and reports national and state

Output 1.1: Technical support provided for mainstreaming peatlands into
national policies and plans review and updating NAPP

Output 1.2: Technical assistance for development of SAPP and
sustainable management of targeted peatland landscapes

Outcome 2: Strengthened community participation and improved
livelihoods in sustainable peatland management in targeted peatland
landscapes in Malaysia

Output 2.1: Strategies for community engagement in SPM in targeted
landscapes

Output 2.2: Pilot projects for community participation and livelihoods
linked to SPM

Outcome 3: Enhanced knowledge exchange and understanding on SPM
in Southeast Asia and with Africa through SSTC

Output 3.1: Best practices on peatland management shared between
Indonesia and Malaysia

Output 3.2: Experience and lessons learned from peatland management
in Southeast Asia shared with targeted stakeholders in Africa

Output 1.1 National Action Plan on Peatlands (NAPP) reviewed by
year 1 and new NAPP developed for 2021-2030

Output 1.2 Framework for SAPP and IMPs in place by year 1 and
plans finalised by year 4.

Outcome 2. Communities effectively participating in landscape
management in three landscapes by year 2 and five by year 4.
Outcome 2.1 Strategies for community engagement prepared for
five landscapes by year 2 and integrated into IMPs by year 4.
Outcome 2.2 Pilot projects operational in three landscapes by year
2 and five by year 4

Outcome 3. BMP and lessons learned documented, and
disseminated in Indonesia and Africa

Output 3.1 At least 5 knowledge products disseminated and 3
knowledge exchange events between Indonesia and Malaysia
undertaken by year 4

Output 3.2: At least four knowledge briefs and input to three
dialogues to share knowledge with Africa by year 4.

from the
stakeholders
platform
meetings/forums/
knowledge-sharing
events; knowledge
products developed;
and policies plans,
strategies, pilot
projects and
collaboration
frameworks

level government
agencies on the
importance of the
peatland
ecosystems
(including
ecological, socio-
economic values)
- Willingness of the
stakeholders to be
involved in the
project
implementation
especially from
private sector and
local community
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