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Results-based logical framework

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Increase Climate Change resilience of rural 1. 90 % of target group smallholder’s beneficiaries 1. Quarterly monitoring reports. Smallholder farmers/ indigenous people,
smallholders in Colombia, Ecuador and Peru diversified their livelihoods with bamboo-based solutions government / research institutions/civil
through diversified bamboo production systems 2. Final evaluation report society/private sector partners, donor and
implementing agencies considered diversified
bamboo production systems as suitable land
management approach to reduce Climate Change
vulnerability.
Objectives Outcome 1 (O1). Improved enabling conditions at 01.1. Three Subnational Bamboo Strategies aligned to 01.1. Bamboo Strategy document for each country O1: Project Champion within national partner
f(he _sut_mationa_l an_d local levels (e.g., policies, national/subnational frameworks, vaIiQated by OL1.2. Policy mechanisms dialogue meeting reports agency isa refe_rence to implement enabling_
institutions, guidelines, networks) for the stakeholders and approved by authority (per country). o policy./ Sub regional governments are committed
development and uptake of bamboo management | O1.2. One public-private policy dialogue mechanism on 02.1. Monitoring report - Quarterly report 02.2. to sustainability options and bamboo is on the
and production schemes. bamboo issues per country set up at subnational level. Report of Feedback (SUfzet)]’S: statistics) from scope as a strategic resource./ Government
: ) . ) articipant’s events, workshops. illi i i i
02. Adopted bamboo climate smart practices by 02.1. 1540 smallholder farms implement bamboo climate | P2 oP vents, w P willingness to invest and require studies
smallholder farmers in the amazon region of the smart practices (70% beneficiaries) 83; Partnershlp_contracts 02: Willingness of participation of rural farmers,
i - i . .2. Quarter project reports iati
three countries. 02.2. 60% of positive feedback delivered from trained Q ) prol s Erouplsc?f won:jeg,sﬁmth ﬁngl a?so?atll'ons./l Local
03. Implemented small bamboo enterprise participants and new practitioners (level of critical 03.3. Livelihood assessment Report (Year 1); ”OWte 9€ an bamb avaflable for technical
models and access to market by smallholders engagement). Survey report of beneficiaries household incomes assistance on bamboo
improving _their livelihood c_Jiversification and 03.1. Two partnership contracts for market access (per (Year 3) Universities and experts interested in bamboo
economic income generation country). 04.1. Social media monitoring report (feeds, research
0O4. Informed the f_ocal group of Ieaders_, ) 03.2. 90 small farmers involved in transformation or interactions, exchanges, views). 03: Increased demand for bambo_o added value
stakeholders and inhabitants of the project areain | - o aqded processes. 04.2. Final Report of Regional Exchanges products, sub products and materials at local,
CEP about the uses, benefits and potential of . . Experiences national and scale./ Key private partners active on
bamboo from producers to consumers, trough 03.3. 1130 of Smli?” farmel;s (5(3;% beggg}marles) with 04.3. Survey, Feedbacks from users reports segments of bamboo value chain.
i i ncreased annual income by at least . -3 ) . L )
Iagtmg knowledge nefworks and strategic ! _u I ) v ] ° . - . . 0O4: Engagement of Public/Private Media for
alliances. 04.1. 30.000 inhabitants of the project countries are 04.4. Post Training Evaluation of participants to bamboo information spreading./ Synergies with
aware about bamboos uses, benefits and potential. knowledge exchange events other knowledge regional platforms./ Availability of
04.2. 50 % of participant (public, private, indigenous) in learning materials, replicability, gender and
knowledge exchange events, have included bamboo intercultural approaches
initiatives at their working/daily activities (level of critical
engagement).
Outputs Output 1.1 (OP1.1). A set of policy studies and OP1.1.1 Three Policy systematization reports (one per OP1.1.1.Local Policy Brief delivered to local OP1.1 Public information is available and free for

recommendations to increase transparency on
bamboo development elaborated.

OP1.2 Consensus oriented processes through
roundtables, workshops at subnational level
implemented.

OP2.1 RRLA and baseline socioeconomic and
environmental studies related to the potential of
bamboo (GABAR) in the area of the project
influence conducted.

OP2.2 Training, field visits, and incentivization
bamboo climate-smart practices, developed and
implemented.

OP3.1 Feasibility studies and incentives proposals
for associative and micro-enterprises including
economics, technical, technological and market
access aspects for small
farmers/entrepreneurship developed.

country) delivered to governmental authorities and
counterparts.

OP1.2.1 Three sub-national bamboo sectoral roundtables
implemented and operating.

OP2.1.1 Three RRLA (one per country) including bamboo
forest/plantation assessment ecosystem services with
particular focus on water, soil, biodiversity and carbon
values.

OP2.1.2 One comparative analysis/opportunity Cost of
representative bamboo mono-cropping vs inter-cropping
systems

OP2.2.1 600 smallholders/indigenous people trained
"Bamboo Farmer Field School approach” (per country).

OP2.2.2 120 community leaders and technical specialists
trained and competence certified "train to trainers
approach" .

government

OP1.2.1 Action Plan for Sub-national sectoral
roundtable for bamboo (per country)

OP2.1.1 Scoping study of livelihood and bamboo
forest/plantation assessment (adapted methodology)

OP2.1.2 GABAR studies elaborated

OP2.2.1 Records, statistics report of participants
assistance disaggregated by gender and age

OP2.2.2/3.Report of Feedback(surveys, statistics)
from participants events, workshops. (Train to
Trainers), Bamboo Assessment.

OP2.2.4 Follow up filed visit mechanism
methodology document and visit reports

OP3.1.1 Market Study Report on selected value
chains (i.e. fibers, charcoal, shoot, housing)

access./ Local Governments, counterpart
institutions and local partners have the political
willingness to support the process for the
construction of sub-national strategies.

OP1.2 Local Bamboo stakeholders and public
sector representatives willing to collaborate
voluntarily.

OP2.1Communities in the amazon interested in
bamboo management./ Field Bamboo
Practitioners an local farmers/indigenous people
willing to collaborate./ National authorities are
committed to include bamboo as a resource to
tackle climate change./ Universities and local
experts interested in sharing and participate
research.

OP2.2 Field Bamboo Practitioners an local
farmers/indigenous people willing to collaborate

Xipuaddy
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

OP3.2 Community/private business models
including the development of technical skills for
bamboo transformation, implemented and
transferred.

OP4.1 Communications strategy for bamboo
uses, benefits and potential, elaborated and
implemented

OP4.2 Knowledge networks of bamboo technical
information and South-South Cooperation
implemented.

OP2.2.3 75 Technical specialists trained in bamboo
methodology assessment

OP2.2.4 Six Participatory Guarantee Groups (two per
country) to help develop demonstrative pilot
scenarios/models to incentivize bamboo climate-smart
practices at the farm level.

OP3.1.1 One Report of market study with focus on
selected bamboo chains trends and business intelligence
analysis (per country).

OP3.1.2 One Feasibility study with CBA to implement
units of technology and facilities adapted to bamboo
added value chains (per country).

OP3.2.1 Six Community Cluster Enterprises (CCE)
piloted by selected organized groups

OP3.2.2 Four national-level business tables and one
regional business and trade exchange fair for inclusive
markets among entrepreneurs and large private
companies implemented.

OP4.1.1 One overarching communication plan for
national, regional and international information sharing,
designed and approved by main project partners.

OP4.1.2 360 stakeholders (focused on women and young
people) participated in sessions about bamboo benefits
(six events)

OP4.2.1 30 multi-stakeholders participate in a project
Inception and wrap up workshops, including
representatives from INBAR LAC Member Countries. (2
events)

OP4.2.2 20 representatives of the bamboo sector take
part in three high-medium level training sessions related
to policy influence, green development and climate
change.

OP4.2.3 Three technical experiences exchanges South-
South among Colombia, Peru, Ecuador.

OP4.2.4 Twelve beneficiaries involved in technical
exchange South-South (China/India).

OP4.2.5 One Project Monitoring system in operation
alignment with the main project indicators

elaborated (per country).

OP3.1.2 Feasibility study document with CBA to
implement units of technology and facilities adapted
to bamboo

OP3.2.1 Legal stablished document and/or related
legal instrument for CCE’s

OP3.2.2. Purchase contract agreement.
OP4.1.1 Regional Plan approved by stakeholders.

OP4.1.2 Local mass media publications, magazines
articles, journal news products with project logos.

OP4.1.3 Statistics report of participants to events
disaggregated by gender, age, number of feedbacks
at social media monitoring report.

OP4.2.1 Minutes of workshop.
OP4.2.2/3/4 Workshop Report

OP4.2.5 Quarterly Report - Performance Data -
Indicators.

voluntarily./ Extension Services of Government at
local level willing to participate/support the
project./ Train of Trainers approaches availability.
/Stakeholders recognised bamboo as an strategic
natural resource for climate change adaptations
and mitigation.

OP3.1Public information and studies on NWFP is
available and free for access./Field Bamboo
Practitioners willing to collaborate voluntarily./
Governments and Academia with advanced
technologies for bamboo management are open
to sign agreements and share
information/knowledge.

OP3.2 Academia and companies want to work
with farmers to improve supply chains. /Availability
of low cost equipment for wide
dissemination./Local associations and
organizations are committed to entrepreneurial
with bamboo./Key private and public partners are
active in segments of the value chain.

Companies want to work with farmers to improve
supply chains & farmers willing to form
cooperatives to enhance competitively and
adequate supply.

OP 4.1 Consumers, Farmers, researchers
consulted to co-develop options and take action.

OP 4.2 National Counterparts have the political
willingness to support./ Farmers, researchers,
employees, companies candidates involved in
bamboo are willing to participate. /Bamboo
researchers and practitioners interested in provide
training and design support to local governments,
NGO and private initiatives.

Key activities
by
component

Component 1. Subnational Governance: 1.1
Preparation of systematic reviews (one per
country) of international, national, regional and
local policies that support/impede the
development of bamboo sector; 1.2 Participatory
development and validation of sub-national
strategies for bamboo development

Component 2. Climate Change: 2.1
Development of rapid rural livelihood
assessments (RRLA); 2.2 Implementation of
sustainable bamboo’s management training
processes; 2.3 Establishment of PGG to help
develop bamboo demonstrative pilot scenarios

1.1.1 Three policy reports elaborated

1.2.1 Six workshops (two per country) with bamboo
stakeholders to validate the Subnational Bamboo
strategies.

2.1.1 Three Reports of Rapid Rural Livelihood
Assessment (one per country)
2.2.1Training Plan developed and in operation

2.3.1 Six bamboo nurseries stablished (two per country)./
54 km of farm boundaries planted with bamboo./ 240 ha
of bamboo systems areas managed or implemented.

3.1.1 One market report study and one feasibility study
on selected bamboo chains and technology.

1.1.1.Local Policy Brief delivered
1.1.2 Records of participation to from stakeholders
2.1.1 RRLA report assessment.

2.2.1 Training Plan document and report of
participants.

2.3.1 GIS Report and records of bamboo plots
system.

3.1.1 Market Study Report

3.1.3 Incentives proposals for bamboo market
access.

3.2.3 Records of participation to Field

1. Local Governments, counterpart institutions
and local partners have the political willingness to
support the process for the construction of sub-
national strategies.

2. Stakeholders recognised bamboo as an
strategic natural resource for climate change
adaptations and mitigation. /Train of Trainers
approaches availability. /Existing
forestry/environmental services & community
nursery systems that include or are willing to
include bamboo.

3. Public information and studies on Bamboo
Market and technologies is available and free for

Xipuaddy
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Component 3. Livelihoods Development: 3.1
Elaboration market and feasibility studies
including assessment of existing bamboo
products in the region and global trends; 3.2
Development of local incentives proposals for
bamboo market access; 3.3 Improve technical
skills and capabilities in bamboo transformation
and marketing in already existing training facilities;
3.4 Establishment of CCE in three countries using
low cost technology equipment

Component 4. KM and SSC: 4.1 Elaboration and
implementation an overarching communication
plan for national, regional and international
information sharing; 4.2 Organization of multi-
stakeholder trilateral project inception workshop,
roundtable sub-thematic workshops/events, wrap-
up workshop and knowledge exchange
sessions/events; 4.3 Production and publication of
bamboo related training/awareness/sensitization
materials for priority groups; 4.4 Development and
implementation of a monitoring and evaluation
system

3.2.1 Three local incentives proposals for bamboo market
access elaborated and validated.

3.3.1 280 smallholders and technical specialists trained
on enterprise management at bamboo/NTFP training
centers in each country

3.4.1 Six CCE implemented and in operation

4.1.2 Five communications products per year produced
and disseminated (e.g., websites, radio, tv, newspaper,
social media, video documentary).

4.2.1 Fourteen workshops/roundtables/events
implemented

4.3.1 One set of publication printed for each project
component(Governance, Climate Change, Livelihoods
and KM-SSC)

4.4.1 One Project M & E system in operation

Trainings/events
3.2.1 CCE Operation plan

4.1.2 Local mass media publications, magazines
articles, journal news products with project logos.

4.1.3Statistics report of participants to events
disaggregated by gender, age, number of feedbacks
at social media monitoring report

4.2.1 Printed documents related to each project
component

4.2.5 Quarterly Report - Performance Data -
Indicators

access./ Governments and Academia with
advanced technologies for bamboo management
are open to sign agreements and share
information/knowledge./ Academia and
companies want to work with farmers to improve
supply chains. /Local associations and
organizations are committed to entrepreneurial
with bamboo.

4. Farmers, researchers, employees, companies
candidates involved in bamboo are willing to
participate./ National Counterparts have the
political willingness to support media
events./Bamboo researchers and practitioners
interested in provide training and design support

to local governments, NGO and private initiatives.
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