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Updated project logical framework

Result Hierarchy

Indicators

Indicators at mid-term
review

Monitoring Mechanisms and
Information Sources

Assumptions/Risks

Goal

To positively contribute
to rural household and
national food security
and rural poverty

e HH with improvement in assets ownership index

(RIMS mandatory impact);

e Reduction in prevalence of under 5 child chronic

malnutrition (RIMS mandatory impact);

e 116 044 HH

o TBD at project completion

Baseline & impact surveys (gender
disaggregated on asset ownership, child
malnutrition, HH incomes);

M&E and impacts assessments;

Gov. socio-economic and health

* No major drought (A);
e Enabling macro-micro
policy in place (A)

alleviation. o Number of persons/households provided with e 4308 HH .
targeted support to improve their nutrition (New statistics;
RIMS) e Project completion report;
¢ RIMS annual reporting and impact
surveys
Purpose/Objective
To sustainably raise e Increase in crop and forage area by 59022 ha e 34 022 Ha ¢ Project M&E; ¢ Increased access of

smallholder agricultural
production and

¢ Increased yields of strategic crops(MT/h by 15%)

e Potato: 15.5;

Project impact assessments, MTR and
PCR;

smallholders inputs
(A)

productivity Tomato:10.1;0nion:10; ¢ MOA annual estimates of crop and
Cabbage:15; Lettuce: 2 and livestock production;
e 17800 producers accessing production inputs and/or Maize: 4 e Zoba Food Security Report
technological packages
e 9421 producers
Outputs
| Output 1: Agricultural Water Resources Development
Watershed » Agricultural resource base defined for the six Zoba e Watershed characterized in ¢ Zoba watershed characterization e Secure timely

Characterization.

and agricultural potentials for Eritrea defined by

watershed by PYs

4 Zobas

reports;
Annual Evaluation Report

required expertise

Agricultural Infrastructural
Development

® 3200 ha of existing surface irrigation under

pressurized irrigation;

e 2500 Ha under spate irrigation;

o At least 1700 ha of catchment area protected

e 2000 Ha under pressurized
irrigation

e 1400 Ha under spate
irrigation

e 658 ha of catchment
protected

MLWE environmental impact
assessment;

Project special report on agricultural
water resources development;
Beneficiary evaluation report;

Project M&E;

Project impact assessments, MTR and
PCR

Communities
mobilized, trained,
organized to maintain
infrastructure (A);
Policy and legal
framework developed
for responsibility
sharing between GoE
and user group (A)

Xipuaddy
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Result Hierarchy

Indicators

Indicators at mid-term
review

Monitoring Mechanisms and
Information Sources

Assumptions/Risks

| Output 2: Integrated Agriculture

Production

Development of National
Seed System

e Out-growers producing certified seeds trained and in

production (#);

o At least 2,000 MT of certified seed, 250 MT of
foundation seed, and 35 MT of breeder seed

produced and used over 7 yrs.

620 out-growers producing
certified seeds;

238 MT (certified); 7.4 MT
(foundation seeds) and 1.1
MT (breeder seeds)

NARI report on variety release and
breeder/foundation seed production;

e Zoba seed unit report on production of
certified seed,;

ENSE annual report on seed production
in Eritrea;

National Seed System review workshop
report;

* Annual Project Evaluation report by
PSD

e Technical assistance
support secured not
later than mid PY; (A);
NSU, RSD, NARI and
Zoba Seed Unit
properly staffed with
trained and
experienced staff (A);
Improved crop
varieties suitable for
Eritrea are available

(")

Intensification of Crop
Production

e At least 6,500 ha of irrigated cultivation under

improved management;

» At least 16,760 ha of rain-fed agriculture receive full
input package CA promoted in Zobas Debub, Gash

Barka, Northern Red Sea and Anseba;

e At least 323,000 HH get extension services

1445 ha irrigated cultivation
under improved
management

600 ha of rain-fed agriculture
received full package

TBD at completion

Zoba annual food production report;
MOA-PSD annual food security report;
PSD annual Project evaluation report;
Project M&E;

Project impact assessments, MTR and
PCR

NSU and NARI
assure adequate
supply of breeder,
foundation and
certified seeds (A);
Technology
generation and
dissemination
services strengthened
(A);

No prolonged drought
(A

Livestock Production

¢ Animal feed enhanced through forage
development and communal rangeland

improvement on at least 9650 ha

e At least 22,125 goat, 12,000 poultry, 15375
dairy and 1500 apiculture production packages

distributed and later on passed on to
appropriately trained beneficiaries

1354 ha under forage
production; 7732 ha of
rangelands improved.

4308 HH received
animals/production
packages

e APDD annual Epidemiology report.

Animal clinics and abattoirs’

reports

Disease Surveillance report

Zoba Livestock Marketing report

Project annual evaluation report by

PSD

e Annual implementation Review
Workshop reports

No. of veterinary staff
increased (A);

Policy for livestock
revolving account
operation developed

(")

Xipuaddy
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